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Report Preparation 

 

The report follows the format prescribed by Accrediting Commission for Community and Junior 
Colleges (ACCJC). It contains a cover sheet, certification page demonstrating broad participation 
in the preparation of the report and certification that its contents are an accurate reflection of the 
nature and substance of the institution, a table of contents, and a statement of report preparation. 
This midterm report addresses all of the recommendations from the October 2010 ACCJC site 
visit as well as planning agenda items identified in the 2010 self-study. The college addressed a 
number of these recommendations in its follow-up report of March 2011.  

Participatory governance groups were crucial in the development of this report. Academic and 
Classified senates, instructional and student services faculty, staff and administration, and the 
associated student government all played a role in the creation of this document. 

The Planning and Institutional Effectiveness Committee (PIEC), with the Accreditation Liaison 
Officer and a faculty member as co-chairs, was formed in the fall 2011 semester. This group had 
and continues to have broad campus representation. As part of its continuous work to integrate 
all aspects of campus planning, the PIEC formed an accreditation subcommittee, which 
functioned as a steering group for the creation of the midterm report, the facilitation of which has 
been conducted by administrative and faculty co-chairs. Like its parent committee, the 
subcommittee has wide representation from campus stakeholders. Regular meetings during the 
2012-2013 academic year yielded multiple drafts of the midterm report. At each stage, the drafts 
were vetted through the parent committee, then through the Academic and Classified Senates. 
Two campus forums were held during the spring 2013 semester to provide opportunities for 
feedback from all stakeholders. Additionally, the draft report was posted on the college website 
and feedback invited via email at various points in the review process. Subsequently, the report 
was presented to the President’s Cabinet on August 27, 2013 for final campus approval. Finally, 
this report was sent to the district office for formal Board acceptance and approval. 
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As more fully described in the 3/10/11 San Diego Mesa College Accreditation Follow-Up Report 
Rec.1-1 the changes to the ACCJC accreditation standards in 2002 prompted the college to 
commence an extensive process of transformation, involving the evolution of existing systems 
and the development and implementation of additional ones. Such changes included the 
introduction of new committees with oversight of processes pertaining to areas of institutional 
effectiveness as well as to areas of resource allocation (Rec. 1-2, P. 8). The college completed an 
Educational Master Plan in 2007 (Rec. 1-3) as part of the continuous improvement evaluation 
process; the college identified, in 2007-2008, a strategic planning process in order to address the 
gaps that had been identified, and to assure comprehensive integration of institutional 
effectiveness processes.  This included extensive review and revision of planning and resource 
allocation systems. In order to support this work, a Strategic Planning Committee replaced the 
Educational Master Planning Committee in 2008, and this group went through a process of 
systematic study, analysis, and development. 

From 2011 to the present time, a number of key developments took place including:   

 The college mission, vision, values, and goals were revisited, updated, linked to and 
aligned with performance indicators, measurable objectives and annual priorities (Rec. 1-
4); 

 Sources of data were defined and reviewed for each performance indicator, objective and 
priority, annual “scorecards” documented progress and were used to inform institutional 
planning (Rec. 1-5);  

 Annual retreats (2008-present) focused on integrated planning and evaluation were 
instituted (Rec. 1-6); 

 A new resource allocation process was developed, piloted, implemented, and revised 
(Rec. 1-7); 

 An Institutional Planning Manual was published and used for training and has now 
undergone revision as a result of annual self-review and ongoing improvement efforts 
(Rec. 1-8). 

The college adopted the recommendations from the Strategic Planning Committee (SPC) in 
2011. The SPC had facilitated the development of an overarching strategic plan which 
encompassed all programs and services, integrated all of the components of planning, and 
provided clear linkages to resource allocation. The SPC met its initial goals, and as the college 
conducted its annual assessment, they determined that the work of institutional effectiveness and 
integrated planning could best continue with a reframed approach, leading to the creation of the 
Planning and Institutional Effectiveness Committee (PIEC) (Rec. 1-9)

Similarly, the Research Committee also determined in 2011 that it too had achieved its initial 
goals of establishing a Research Planning Agenda (Rec. 1-10) and a Campus-Based Research 
Office, and that work now continues under the auspices of the PIEC and the newly-formed 
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Response to Team Recommendations and the Commission Action Letter 

Recommendation 1: 

In order to achieve a sustainable program review, planning and student learning outcomes 
process, the college should develop and implement an integrated process that links all 
components within program review and ensures that an integrated planning process 
directs resource allocation. 

The team further recommends that the college:

 develop measurable goals and objectives in order to integrate data on student 
achievement into the planning and resource allocation process; 

 develop an ongoing and systematic cycle that links program review, planning, 
resource allocation and re-evaluation based upon the analysis of quantitative and 
qualitative data;  

 demonstrate that the allocation of resources considers the needs and priorities of the 
college based upon its mission and goals;  

 demonstrate that resource allocation leads to the improvement of institutional 
effectiveness, and 

 communicate the results to appropriate constituencies once those results have been 
measured and analyzed 
(Standard I.B., I.B.1, I.B.2, I.B.3, I.B.4, I.B.5, III.B.2.a, III.B.2.b). 

The college has met the criteria delineated in this recommendation by developing, fully 
implementing, and communicating an integrated planning and resource allocation process.  The 
college is now focused on sustainable, continuous improvement by using the systems that are in 
place. 

In order to fully address this need, Mesa College engaged in a formidable and sustained effort 
over a period of years (from 2004 to 2011). The planning processes and resource allocation 
mechanisms that were already in existence had developed over time and were shaped by internal 
and external assessments, and by participatory governance. The full integration of these has 
required careful analysis, dialogue, and planning. As those processes unfolded, different 
elements of the integrated planning and resource allocation process were phased in at different 
times. This measured approach has enabled the college to establish a revised process that is 
appropriate to the size, scope, and culture of the campus and it makes good use of preexisting 
systems while bridging any gaps as needed. Although a fully integrated process has now been 
implemented, in accordance with campus practices and with the principles of sustainable 
continuous quality improvement, we are systematically evaluating every element of the process 
and making cyclical adjustments as appropriate based on data.  
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distributed these to resource committees (e.g., Facilities). Requests that were eligible for 
restricted funds (e.g., pertaining to CTE programs, or facility needs supported by taxpayer 
supported capital bonds) were pulled from the list, and the remaining prioritized requests were 
considered for allocation of year-end funds. The PIEC itself served as an allocation committee 
for equipment requests pertaining to unrestricted general fund allocations (Rec. 1-18).  

In response to the aforementioned evaluation of the previous year, in 2012-13, the college 
reformulated its Budget Development Committee into a “Budget and Allocation 
Recommendation Committee” (BARC) in order to better delineate and manage the functions and 
processes that emerged from the revised process.  The BARC has wide stakeholder 
representation including administrators, faculty, classified staff, and student representatives, and 
has taken responsibility from the PIE Committee for the coordination and integration of budget 
planning and resource allocation processes (Rec. 1-19 p. 5). New rubrics were approved for 
resource allocations pertaining to facilities, equipment, supplies, services, classified hiring 
priorities and faculty hiring priorities.  The BARC Committee is responsible for coordinating the 
overall resource allocation process (Rec. 1-20).   The BARC Committee is also responsible for 
prioritizing the requests for equipment, supplies, and services, while other bodies – such as the 
Facilities Committee, the Faculty Hiring Priorities Committee, and the Classified Hiring 
Priorities Committee – have the responsibility for recommending resource allocations regarding 
these respective areas.  Also in 2012-13, the program review timeline was changed in order to 
better align with the annual budget development cycle, and to enable allocation of any year-end 
balances (Rec.1-21). 

The following sections provide further information to address the bullets in Recommendation 1. 

Develop measurable goals and objectives in order to integrate data on student achievement into 
the planning and resource allocation process 

The evaluation of student achievement is integral to the annual institutional planning process and 
informs the updated goals, objectives, and priorities that are annually reviewed, refined, and 
amended. In order to facilitate this, the college has developed an annual scorecard (Rec. 1-22), 
which provides an overview of strengths and weaknesses as indicated in student achievement 
and other data. Individual programs also receive such data as it applies to their program/service 
as part of the annual program review process, and they are then able to respond to it within the 
format of the program review. Each year, the data provided to individual programs has been 
increasingly detailed and program-specific.  This has enabled more effective use of student 
achievement data as part of program planning. A training program for program review lead 
writers and liaisons is in place, which includes additional sessions specifically focused on the 
effective integration of data into planning and resource requests (Rec. 1-23). 

The role of student learning outcomes has long been included in the program review process at 
Mesa. However, specific details of SLOs have become far more prominent in annual revisions of 
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Office of Institutional Effectiveness.  The PIEC has also formed an Accreditation Subcommittee 
to facilitate communication and understanding of accreditation issues across the campus, and to 
provide ongoing support for reporting as well as the achievement of accreditation requirements 
in place of a more episodic, ad-hoc approach (Rec. 1-11). Oversight of student learning 
outcomes assessment systems and processes now also falls under the PIEC; a Learning 
Assessment Task Force (LATF) has been formed to provide planning, support, facilitation, 
communication, and leadership that will enable the achievement of college goals pertaining to 
learning assessment (Rec. 1-12).  

In its present form, planning occurs in two key spheres. At the institutional level, the PIEC 
provides planning and facilitation for President’s Cabinet – the college’s overarching 
consultation council with representatives from all major constituent areas (e.g., including the 
academic, classified, and student senates, and administrative representatives), which serves as 
the key planning body, and engages in annual retreats to review and discuss environmental scan 
data and internal data concerned with student achievement and progress meeting the current 
objectives and priorities. These President’s Cabinet retreats inform updates to campus-wide 
goals, objectives, and priorities.  

Program Review remains the heart of planning at Mesa, and as part of the program review 
process, programs and units are asked to respond to the college goals objectives and priorities as 
part of their annual planning. These plans are at the core of program review and are therefore 
responsive to college wide goals and objectives, which they seek to implement at the program 
and unit level. Both the Program Review Committee and the PIEC have broad stakeholder 
representation, engage in annual systematic evaluation and system revision, and report to 
President’s Cabinet. The President then accepts recommendations and communicates approval to 
the Program Review Committee. 

The incorporation of student learning outcomes and administrative unit assessment findings has 
become a central part of program review.  Program and service areas describe their student 
learning outcomes assessment process and findings, which are used to inform annual goals and 
resource requests. New resource allocation rubrics have now been defined and put in place to 
guide the different types of resource allocation, including equipment, services and supplies, 
facilities, and personnel (i.e., both faculty and classified staff) (Rec. 1 13-17). The use of student 
learning outcomes assessment results are a key aspect of the new resource allocation rubrics and 
have a very considerable impact on the prioritization of requests and the subsequent allocation of 
resources. With some of the rubrics, the resource allocation request cannot proceed without a 
connection to a student learning outcome. 

Resource allocation processes have undergone steady evolution. In 2010, the campus piloted a 
new allocation process; however, after dialog and analysis of outcomes data, the PIEC 
spearheaded a revised resource allocation process in 2011-2012.  Resource requests, initiated in 
program review, were prioritized at the school and division level. The PIEC reviewed and 
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Time-bound) goals needed for the program or service area.  Within this goal matrix would be the 
articulation of a SMART goal, the rationale for why it is needed, the person/people in charge, the 
timeframe, and all of the details regarding what it is and why it needs to go forward.  So, a 
general description is given of this information, and the matrix then prompts program review 
writers to identify which particular college goals this program level goal addresses, which of the 
institutional-level learning outcomes it addresses, what if any program-level student learning (or 
administrative unit) outcomes it addresses, and what course-level student learning outcomes it 
addresses.  All of these are tied back in with the goals and annual priorities for the campus.  Thus 
the goal matrix, which is a key element of program review, assures that program planning is 
well-aligned with and responsive to the college mission, goals, and priorities (Rec. 1-26). 

Resource allocation committees review program requests by using the goal matrix in order to 
prioritize the funding of requests. The rubrics currently in use require the resource allocation 
bodies to give precedence to requests, which support college goals and priorities, and support the 
ongoing improvement of institutional effectiveness. Beginning in 2012-13, additional questions 
have been embedded within the goal matrix to ask, if funded (i.e., in the previous year), was the 
goal achieved, what were the outcomes, how was it assessed, and did it advance student learning 
and effective practices as intended? Thus, the outcome of it then is reported back, creating a 
feedback loop. Based on all of this, the goal matrix, which is a component of program review, 
assures that requests for resources are clearly tied to campus mission and goals and that they are 
informed by student learning (or administrative unit) assessment. Since resource allocation 
bodies also review the requests directly from the goal matrix, they are able to evaluate its 
relevance to college mission and goals, and the extent to which it is informed by learning 
assessment, and it prioritizes these requests by using rubrics designed to assure the centrality of 
these components. Since, the year after receiving resources, the goal matrix prompts programs to 
provide information on the impact of those resources towards meeting the goal, the goal matrix 
offers a further mechanism for data collection pertaining to institutional effectiveness, so 
providing a well-structured means for “closing the loop” (Rec. 1-27).  

Based on the evaluation of the 2011-12 program review cycle, the college custom-built an 
electronic program review system. Program reviews are now input into the TaskStream database 
(also used for Student Learning Outcomes). Data and supporting documentation are easily 
attached to program reviews, and are readily accessible to reviewers, and the goal matrix can 
now be easily provided to relevant resource allocation bodies. This provides a further example of 
many ways in which the college is meaningfully institutionalizing and enhancing systems for 
integrated planning, resource allocation, and the measurement of institutional effectiveness (Rec. 
1-28). 

Communicate the results to appropriate constituencies once those results have been measured 
and analyzed. 
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the process. This has been an evolutionary process wherein lead writers include specific 
information on their student learning outcomes assessment results and indicate how this 
influences their decision-making and their assessment of needs within the program or service 
area. As part of continuous quality improvement within the program review process, the 
inclusion of SLO information has changed. It has evolved from describing the assessment 
process and a description of each program’s progress in writing and assessing SLOs, to a full 
analysis of the SLO assessment findings, and how they inform program planning and guide 
improvement goals (Rec.1-24). 

Develop an ongoing and systematic cycle that links program review, planning, resource 
allocation and reevaluation based upon the analysis of quantitative and qualitative data 

The PIEC has assumed this responsibility, setting (and revising) timelines and benchmarks in 
order to facilitate full integration, alignment, and effectiveness.  The annual planning process 
already described is being disseminated through the program review process so the programs can 
link into college wide goals, objectives, and priorities. All such planning rests on the 
consideration of data and what they indicate regarding the achievement of the college’s mission 
and goals. 

The evaluation of integrated planning and resource allocation is based upon both qualitative and 
quantitative data.  The different elements of the planning and resource allocation processes are 
carefully assessed using well-defined mechanisms for evaluation.  The results of these 
evaluations are then considered to make improvements for following cycles. The Program 
Review Committee has a very well defined process for annual review, stakeholder input and 
evaluation of results, and recommendations for changes for the following year.  Each summer, 
this culminates in a working group, which develops recommended changes in response to the 
evaluation process.  These proposed changes are brought forward to the program review 
committee in the fall for adoption and incorporation into that year's process.  This well-
established and well-defined process has provided Mesa with an effective model for the 
continuous quality improvement of our integrated planning and resource allocation processes, 
and is being used as a model for evaluation of other institutional effectiveness systems and 
procedures. (Rec. 1-25 p. 8) 

Demonstrate that the allocation of resources considers the needs and priorities of the college 
based upon its mission and goals 

Demonstrate the resource allocation leads to the improvement of institutional effectiveness 

These criteria and priorities, based on mission, vision and goals, are embedded within the “goal 
matrix,” which is now used as a key planning element of the program review document. The goal 
matrix was piloted in 2010-11, was deployed to the full campus in 2011-12, and requires each 
program or service area to identify “SMART” (Specific, Measurable, Achievable, Realistic, 
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Recommendation 2: In order to fully meet the standards, the team recommends that the 
college accelerate the development and assessment of course level Student Learning 
Outcomes, and in order to meet the 2012 deadline, the team recommends that the college 
assess and align Student Learning Outcomes at the course, program, and institutional 
levels, and use the results to make improvements (Standard II.A.1.c, II.A.2.b, II.A.2.e-f, 
II.A.2.h-i). 
 

The College has met this recommendation.  As noted in the visiting team’s fall 2010 Evaluation 
Report, at the time of the site visit, although student learning outcomes were in place at the 
institution and program levels, there was substantial work to be done at the course level.  Since 
that time, the college substantially accelerated its work in order to assure that learning outcomes 
were not only in place for all courses, but were also being assessed, thus establishing a 
continuous cycle.  As of the October 2012 SLO Report (Rec.2-1), the college had established 
SLOs for all courses and programs, and had undertaken assessment of 99.8% of the courses, and 
all of the programs. The TaskStream database provides the key means by which the college 
aligns SLOs.  Through the mapping function in TaskStream, course-level outcomes have been 
aligned with program, general education, and institutional learning outcomes.  SLO assessment 
data are incorporated into program review and other institutional planning processes, and 
reviewed at a variety of levels, fostering dialogue directed towards the meaningful improvement 
of student learning. 

The processes to develop, assess, and align Student Learning Outcomes began with the 
college identifying Institutional Outcomes, General Education Outcomes, Administrative Unit 
Outcomes and Program Level Outcomes. Once these were developed, the various college 
programs started to identify, align, and assess individual course SLOs, documenting this 
endeavor using TaskStream. Course SLOs are mapped to program-level SLOs, which in turn are 
mapped to Institutional Learning Outcomes (ILOs). As courses are added or deactivated, the 
mapping process continues to be updated and refined.  Figure 1 provides an overview of this 
process: 
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Mesa College assures that all appropriate constituencies are informed of the results of the 
analysis of annual goals and objectives through its central participatory governance body, 
President’s Cabinet. This group evaluates and makes recommendations to the president to inform 
her decision-making. Each of the participatory governance bodies on campus has a 
representative sitting on President’s Cabinet, including the Academic Senate, the Classified 
Senate, the Associated Student Government, the Deans’ Council, and the executive staff (Rec. 1-
29) Each of these representatives in turn reports back to their governance group with the results 
of this decision-making. In addition, notes from President’s Cabinet are posted on the college 
website and updated regularly (Rec. 1-30). When new adoptions are made such as with the 
allocation of resources in conjunction with planning decisions, the allocation of these resources 
is discussed in each of the participatory governance bodies, and the leaders of those bodies report 
back to President’s Cabinet. 

In addition to such communication at the highest level of the campus, communication occurs at 
the program and service area level, as well. As part of the new newly revised program review 
process, programs that receive resource allocations must report back through the program review 
document the effectiveness of achieving their goals and how the resources improve 
effectiveness. This “closes the loop” on the cycle of analysis of program alignment with college 
goals, mission, and annual priorities, identification of “SMART” goals needed to achieve greater 
effectiveness, and the award of resources to meet the goal. By adding the final step of reporting 
back, the program informs the college of its outcome and the effectiveness of reaching the goal. 
This information is included in the program review, which is made available to all stakeholders 
on campus and is specifically used by the Planning and Institutional Effectiveness Committee, 
which reviews these results to assure effective allocation of resources consistent with the 
mission, goals, and annual priorities of the college. This is then reported out to President’s 
Cabinet. As appropriate the President’s Cabinet makes recommendations relative to future 
iterations of funding based upon these outcomes. This may lead to changes in future allocation 
decisions by the appropriate allocating committees. 
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As previously mentioned, all programs have been assessed, and in Fall 2012, program 
assessments were widely discussed; for instance, each of the college schools held meetings that 
involved broad dialogue on assessment practices and results across programs. Out of this 
dialogue, the dean of each school developed a report, which was presented at the PIEC meeting 
on September 11, 2012 (Rec.2-2, item II) and this process was evaluated at the Fall 2012 
President’s Cabinet Retreat.

Institution-level learning assessment posed a more complex challenge to the college. In order to 
meet the Commission’s recommendation and expand the college’s capacity for achieving 
authentic learning assessment at all levels, the college invested in focused professional 
development. In Fall 2011, a cross-section of college leadership – encompassing faculty, staff, 
and administration – traveled to Berkeley in order to participate in the WASC Retreat on 
Assessment in Practice (Rec.2-3). Most of this group also attended the Academic Senate for 
California Community Colleges’ Accreditation Institute in February 2012, and the March 2012 
ACCJC Regional Workshop on Capacity Building for Educational Excellence through Program 
Review and Integrated Institutional Planning. 

As a result of these efforts, and upon the recommendation of the participants, in 2012, Mesa 
College established the Learning Assessment Task Force (Rec.2-4), which is charged with 
providing the support necessary to enable the college to meet its assessment goals and 
accreditation standards.  In reviewing institutional assessment options, the Learning Assessment 
Task Force elected to conduct an assessment of institutional outcomes by utilizing the mapping 
function in TaskStream in order to gain an overview of ILO assessment results across a broad 
cross section of courses. Each institutional outcome was assessed by extracting the assessment 
data from general education courses.  These data were compiled into reports for each 
institutional outcome, and were reviewed by a representative group of stakeholders from across 
the campus during the Spring 2013 Convocation (Rec. 2-5).  This dialogue was documented and 
provided the basis for a report, which was utilized to inform institutional planning at the Spring 
2013 President’s Cabinet Retreat (Rec. 2-6). 

In order to implement multiple measures of assessment, a different instrument for institutional 
outcomes assessment is being implemented in spring 2013.  This approach grew out of further 
professional development gained by college stakeholders at the Research and Planning Group for 
California Community Colleges’ fall 2012 Student Success Conference, which led to 
presentations to the Planning and Institutional Effectiveness Committee and the Learning 
Assessment Task Force (Rec.2-7). As part of this, the college reviewed different assessment 
models in use by other colleges, and elected to implement an exit survey during the spring 2013 
semester, when students who had applied to graduate were sent an exit survey that encompassed 
the various institutional learning outcomes. The results of the survey will be evaluated by the 
college as a focus of dialogue during the fall 2013 semester Convocation and Instructional 
Development Days. Outcomes of these activities will be discussed by the Planning and 
Institutional Effectiveness Committee, the Learning Assessment Task Force, and the President’s 
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Assessing Institutional Learning Outcomes 

San Diego Mesa College 

Institutional Learning Outcomes (ILOs) 

(ILOs were written and vetted with the College 2003-2005) 

Program-level Student Learning Outcomes and Service Area Outcomes (PSLOs and SAOs) 

(PSLOs and SAOs were written beginning in 2006 and published in the College Catalog 2008-2009) 

Course-level Student Learning Outcomes and Service Area Administrative Unit Outcomes (SLOs and 
AUOs) 

(SLOs and AUOs were written beginning in 2006 and have been on-going) 
 

 

Course-level Student Learning Outcomes and Service Area Administrative Unit Outcomes (SLOs and 
AUOs) 

(Assessment has begun and the loop has been closed: first cycle beginning 2006 and culminating 
2012) 

Program-level Student Learning Outcomes and Service Area Outcomes (PSLOs and SAOs) 

(Assessment has begun and the loop has been closed: first cycle of program outcomes assessed in 
2012) 

Institutional Learning Outcomes (ILOs) 

(All ILOs assessed using two different assessment measures during 2012-2013) 

Figure 1: Assessing Institutional Learning Outcomes at Mesa College 
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Recommendation 3 
 

The team recommends that the college improve communication concerning the process
used for technology planning to all campus stakeholders, develop a method to engage non-
users in technology and also secure stable funding sources for technology resources 
(III.C.1.a & d) 
 

The college has fully met Recommendation 3. The three specific issues included in the 
recommendation are addressed separately below:  
 
 

Improve communication concerning the process used for technology planning to all campus 
stakeholders.  
 
The institution has an extensive planning structure for technology, which assures that the needs 
of learning, teaching, student services, administrative functions, research, college-wide 
communications, and daily operations are fully supported. Technology planning occurs at the 
district, college and department level, and accordingly, communication of the planning 
process occurs at various levels using a variety of mechanisms.  
 
The San Diego Community College District (SDCCD) provides a stable technology 
infrastructure, which supports all district-wide technical services such as Internet 
Connectivity, Human Resources and Payroll support.  In order to assure the ongoing 
stability of this infrastructure, the SDCCD Information Technology Department and the 
Purchasing Department standardize and coordinate technology purchases to ensure that all 
equipment procured is compatible with the established district infrastructure and that it 
will interoperate properly throughout all district locations.  
 
The District Director of Information Technology visits the Mesa College campus twice 
each academic year to meet with the Mesa IT Committee.  During these meetings, he 
updates the committee on long-range IT plans and new developments.  IT Committee 
members keep their campus departments informed of new issues and assist with 
department level planning on campus.    
 
Over time, whenever a new technology or IT service is considered by the district, the 
District Director of IT establishes an advisory group made up of representatives from each 
of the colleges.  At Mesa, these representatives are drawn from the membership of the 
Mesa IT Committee.  The members of the district level advisory group review the 
technology or equipment under consideration and make recommendations to the Director 
of IT who then coordinates with the district Purchasing Department to establish a reliable 
provider.    
 
Because IT representatives from the college are involved in defining the technology 
standards established by the district, the members of the district advisory committees can 
explain the various decisions made at the district level to the campus IT Committee and to 
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ILOs, PSLOs, SLOs, AUOs  

GE-ILOs 

Cabinet, and will be used to inform future planning and assessment. 

Program review has become the primary method by which student learning outcome assessment 
is reported on and integrated into overall campus planning.  The assessment of outcomes at all 
levels and in all areas (including service areas) is part of a cycle, which is directed to assure that 
the results are used for continuous improvement. All programs and service areas report on 
assessment results in the program review process as a required component. This information 
about individual programs’ assessment of student learning is then extracted from the program 
reviews and qualitatively analyzed to look for trends and other information to inform strategic 
and other planning.  In program review, programs and service areas are asked to explain the 
implications of their assessment findings for practice.  This is integrated with resource allocation 
in that SLOs and their assessment are now embedded in Mesa’s resource allocation rubrics, and 
the presence of meaningful information pertaining to student learning and assessment can be a 
deciding factor as to whether resource requests are successful (Rec.2-8). 

As indicated in the figure below, Mesa is now implementing a continuous cycle of assessment, 
geared towards continuous improvement of student learning and institutional effectiveness: 

 

 

Figure 2: Mesa College continuous improvement of student learning & institutional effectiveness 

Outcome for learning 
or performance is 

created (or modified 
from previous cycle) 

Assessment Plan is 
created with 
measureable 

outcomes 

Teaching/learning or 
service is delivered 
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Learning Outcome or 
AUO assessment 

results are analyzed 

Action Plan is 
created based on 

analysis and enacted 
with next cycle 

Each Cycle Begins at This Point 

Each Cycle Ends at This Point 
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The planning documents for equipment purchased through the Perkins (formerly VTEA) Fund 
include cost estimates developed by IT staff and vendors. During Perkins Committee 
deliberations, the Dean of Learning Resources and Technology is a member of the committee 
and serves as an advisor for technology purchases during the committee’s final deliberations on 
budget allocation. This change in procedure was recommended through the continuous quality 
improvement review of our planning processes to better integrate program review plans and 
resource allocation 
 
The funding recommendations from the Perkins Committee are taken to the Budget Allocation 
and Recommendation Committee (BARC) for review and recommendation, and then to 
President’s Cabinet.  
 
Prior to technology requests being brought forward for funding, IT staff help to document the 
needs, research available technology, report on the options available, and provide technical 
considerations and vendor quotes.   
 
Since the passage of Proposition S in 2002 and Proposition N in 2006, the College has been in the 
position of being able to undertake an extensive rebuilding of the campus, and planning for several 
new buildings has been required. This involves extensive consultation between district and 
college personnel, consultants, architects, contractors, and vendors.  Each instructional school 
developing a new building establishes a building committee comprising faculty, classified staff, 
and the appropriate dean; this committee is responsible for planning at every stage of the building 
process (Rec.3-4, (Rec.3-5).
 
New building planning starts with an assessment of the entire structure. The scope and size of the 
building, number of classrooms, offices, workspaces – as well as the vision for the design and 
functioning of the new building – are taken into account.  Planning moves on to the details of 
furniture, fixtures and equipment (FF&E).  District facilities staff, architects, and consultants 
work together with faculty, staff, and administrators on the design of every aspect of the building.  
All members of a school for a new building are consulted, even if they are not serving on the 
official building committee.  
 
The Dean of Learning Resources and Technology and members of the IT staff provide 
direct support during the entire planning process for a new building.  They work with members 
of the building committee, helping them as they coordinate with the architects and the project 
manager to identify and physically place the technology equipment in the layout of the room in 
advance of submission of plans to the Division of State Architect (DSA).   
 
The planning structure for technology at Mesa College is extensive and robust. Leadership from 
the MIT Committee has established an overarching approach that assures a technology 
infrastructure is in place across the campus. Technology planning at the program and school level 
is integrated with the MIT Strategic Plan for the campus.  District and College IT staffs 
collaborate to assure consistency and integration of efforts. IT leadership works closely with IT 
staff so that they are as effective in advancing the overall IT strategic directions for the College. 
This collaboration allows our campus to better meet the technology needs of our staff and 
students. 
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the members of the faculty and staff in the various academic departments who use 
technology in significant ways.  
 
At the college level, campus wide technology planning occurs through the Mesa Information 
Technology (MIT) Committee, which was established in 2004.  The role of the MIT Committee 
is to establish college-wide technology goals consistent with the College’s goals, to set specific 
strategies for meeting the technology goals, to assess annually the status of the objectives, and to 
communicate recommendations to all stakeholders.  A particular focus of the MIT Committee is 
to assure, through consultation with campus constituents that the campus technology 
infrastructure is robust, comprehensive, up-to-date, and that consistent technology resources are 
provided throughout the College’s programs and services. 
 

The MIT Strategic Plan was developed first in 2004-05 and is updated annually. A status report 
is presented annually to the President’s Cabinet in May. The plan and annual status reports are 
disseminated and communicated to the College in a number of ways:  

-- Presented annually to President’s Cabinet.  
-- Posted on the campus website (Rec. 3-1). 
-- Linked to the Strategic Planning website (Rec. 3-2). 
-- The MIT website also includes a complete campus computer inventory, updated 
annually, so any member of the College may know the status of technology within 
any program (Rec.3-3). 

Through the campus’s continuous quality improvement process and to better meet the College’s 
technology goals, the role of the Dean of the Learning Resource Center was expanded to include 
responsibility for overall campus technology issues in 2007. This expansion included direct 
coordination with the SDCCD IT Staff.  This expansion of the role necessitated a title change for 
this position to Dean, Learning Resources and Technology. 
 
Prior to this structural change, the responsibility for IT planning was distributed across the 
campus with individual school deans and the Vice President of Administrative Services. The 
new structure significantly improves the College’s ability in technology planning and improves 
overall communication on technology issues.  New technology initiatives that require extensive 
collaboration between the college and district, such as wireless Internet access and the 
installation of pay-for-print stations, are significantly simplified. 
 
Three district IT staff members are based at Mesa and their work areas are located in the 
LRC along with the college IT staff.  These two groups hold regular joint meetings, and 
collaborate on work projects.  Although members of the district staff report formally to the 
district IT Director, they are supervised on a daily basis by the Dean of Learning Resources and 
Technology.  
 
All technology planning at the program level includes communication and consultation with IT 
staff from the very start.  This early internal communication assures that technology needs are 
smoothly integrated into the campus network.  
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credit in the Pay for Print system so they can have free access to black and white and 
color printers.  
 
Additionally, a computer training classroom is located in LRC-432.  It is equipped with a smart 
podium and 18 PC’s.  This dedicated faculty and staff training room was originally established in 
2005 when the District introduced the Datatel system.  Today it is used whenever new software is 
introduced to the college.  Individual Academic programs may reserve the room for specialized 
in-house training on technology unique to their programs.  For example, the Accounting faculty 
arranged for training presented by a textbook publisher for the online component of a newly-
adopted textbook. This room has also been in heavy use as the location for TaskStream training 
to effectively document SLOs and AUOs. 
 
The faculty and staff value the hands-on support that is offered during sessions in this training 
classroom. As new teaching facilities come online, technical training is provided to demonstrate 
how to use smart classroom equipment. This equipment includes LCD projector, monitor, 
computer, document cameras, VCR/DVD player, and media link controllers. Training is also 
arranged for industry-specific and specialty equipment, such as the Sympodium ID370 
interactive displays which are used in the Mesa College Design Center. 
 
The SDCCD Online Learning Pathways staff frequently offers computer training workshops and 
online tutorials to promote excellence in online instruction.  These workshops focus not only on 
the mechanics of the use of the district’s course management system, Blackboard Learn, but also 
in the principles of sound, online teaching pedagogy.  During the period between March, 2011 
and November, 2012, staff from this program conducted 79 workshops at Mesa College and the 
district technology center.  
 
District staff members from SDCCD Online visit the LRC Center for Independent Learning 
(CIL) frequently and provide hands-on training for online faculty who has never taught online 
before. In addition, training in Camtasia and Closed Captioning is offered for faculty who want 
to use videos for instruction in class or online.  
 
 
With Propositions S and N capital construction projects in full swing, employees have had to 
move from one building to another to support construction efforts.  In order to assist the 
employees with their moves, the Information Technology Department created a 22-minute 
instructional video titled, “Data Backup Tutorial”.  The goal of the video was to provide 
employees (especially technology non-users) the software tools and procedures required to back 
up and save their own data so that it could be easily transferred over to their new workstations 
(Rec. 3-6). 
 
Secure Stable Funding Sources for Technology Resources 
 
For many years Mesa College has maintained very reliable technology resources comprising 
stable Internet access, reliable IT infrastructure, adequate computer and software assets, and a 
high skilled technology support staff.  As state funding has decreased over the last several years, 
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The Employee Perception Survey was carried out in early 2009; 63% of respondents agreed or 
strongly agreed that technology planning is effectively integrated into institutional planning 
(question 69, page 291 in Self Study); 26% were neutral.  A high level of employees expressed 
satisfaction with the various technology resources available to them (Q53, 56, 20, 25, 27 and 28).  
The response to this question was the rationale for the college’s Planning Agenda on improving 
communication concerning the process for technology planning to all stakeholders.  However, if 
all these responses are considered together, the high level of satisfaction with existing technology 
resources in the 2009 survey also suggests that employees were generally satisfied with the 
planning for technology resources. 
 
Develop a method to engage non-users in technology. 
 
The College provides a broad range of technology-training activities for both technology users 
and non-users, beginning at whatever skill level they currently possess. These activities are fully 
described in the Self Study in section III.C.1.b, and they have been continued and expanded 
each year since.  
 
The College recognizes the need to provide introductory training for non-users, as well as the 
need to update technology skills for current users as new software and hardware are developed.  
To accomplish these complimentary goals, the College employs a full-time contract faculty 
member as an Instructional Systems Specialist (ISS) assigned to the Center for Independent 
Learning in the LRC.  This position is filled by a 12-month full-time faculty member holding a 
Master’s Degree in Instructional Technology.  The ISS is available throughout the year to assist 
both faculty members and members of the classified staff with any of their technology training 
needs.   
 
Since 2010, the Instructional Systems Specialist has conducted 934 individual training sessions 
covering a wide range of technology topics, including: Microsoft Office applications, 
Photoshop, Dreamweaver, Micrograde, Gradekeeper, Blackboard and Web accessibility. This 
staff member has also conducted 85 group workshops focused on similar applications.  
 
Since March 2011, 24 faculty and staff have participated in 234 online web-based training 
courses and viewed a total of 3,358 hours of online learning courses from the Online Learning 
Library service Lynda.com.  This commercial training service is funded by the LRC and is 
available at no cost to faculty and staff members. 

Library faculty offer workshops to faculty and staff on the use of databases and other library 
resources. Workshops are also offered on the use of online resources for instruction.  These 
workshops are tailored for both faculty teaching online and those teaching primarily in the 
classroom but using online resources.

A drop-in faculty/staff lab with12 PCs, two Macs, and a wide variety of software is available in 
LRC-422. This room is heavily used by adjunct faculty and staff members. The LRC 
Instructional Support Specialist and three LRC instructional assistants are available to provide 
assistance as needed.  Each faculty or staff member who uses this room is given a $25 
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Instead of turning in out of warranty computers to the district warehouse, these computers are 
held on campus and are used to replace computers that break down in areas where funding has 
been reduced.  Although the college will have 46% of its computers out of warranty as of June 
30, 2013, all these older computers will be used in areas that do not impact technical instruction 
and all these computers can be quickly replaced if they fail since the college has approximately 
230 older (but still operational) computers to use as replacements if needed. (Rec. 3-7) 
 
The longstanding practice at Mesa College has been to place the newest and best computers in 
the 27 dedicated student labs. Almost all these student computers are in warranty and equipped 
with the latest version of required software.  The next priority applies to the two dedicated 
faculty labs and the open LRC student computer lab.  These computers are also in warranty and 
have the latest software.  The last priority applies to computers used primarily for email and very 
simple office programs.  These computers are sometimes out of warranty, but they are always 
fully operational and have spares available in the event that there is a breakdown. 
 
Statewide budget shortfalls have also had an impact on the number of IT staff members 
employed by the college.  Over the last four years the college has not replaced 5 Instructional 
Lab Techs specialized in computer support.  Since the college has had 19 computer techs in the 
past, this number of vacancies represents a 25% shortfall in trained computer technicians.  
However, the reduction in staff support has been manageable because of technology 
improvements in imaging and increased remote control of technology systems.   
 
In spite of budget setbacks that have affected the entire state, Mesa College has maintained the 
ability to assure its technology infrastructure. The combination of roll-down strategies for 
computers, setting top priority for student labs, relocating labs such as the Language Lab, and 
purchasing computers with four- year warranties facilitates the usage of existing resources in a 
manner consistent with continuous quality improvement. 
 
Mesa College and the San Diego Community College District recognize that stable funding is a 
necessity for future growth and stability in areas that depend upon technology support.  With this 
in mind, the Executive Vice Chancellor has begun an initiative to ensure that funding to support 
technology requirements is available for budget development.  This initiative has been publicly 
announced and has the full support of the Chancellor’s Cabinet and Mesa College.  It is expected 
that with the passage of Proposition 30 funding will begin to be restored to the district and that 
some part of this increase will be applied to this stable funding initiative on campus. 
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the College and SDCCD have taken decisive steps to minimize the impact of these funding 
reductions to technology programs and service areas.    
 
Even in this difficult budget era, Mesa College clearly has the ability to assure its technology 
infrastructure and to maintain technology instruction and support services using both on-campus 
assets and a very reliable distance educational interface with the most recent version of the 
Blackboard online instruction system. 
 
Funding for technology improvements, although reduced, is still available from several sources.  
The district IT organization has continued to upgrade IT switching systems and cabling 
infrastructure across the campus.  Internet WiFi bandwidth was doubled for the entire district in 
2012.  Currently, five Mesa buildings and several outdoor areas have reliable Internet WiFi 
connectivity.   
 
Using Proposition S and N bond funding the following upgrades or additions have been 
completed: 
 
 - 2009 the Allied Health Building was completed with two fully equipped computer 
classrooms and with significant technological support for the Dental and Radiology programs. 
 
 -2010 the Mesa Design Center was completed with five fully equipped computer classrooms 
to support the Architecture, and Interior Design programs.  This is a net increase of four 
computer classrooms for these programs.    
 
 -2012 the Mesa Student Services Building was completed with building wide WiFi access 
and over 350 installed computers for testing, tutoring, administrative support, and Student 
Government. 
 
Over the next five years, Proposition S and N funding will also be used to provide technology 
equipment and infrastructure for the new Math and Science building, for the new Social and 
Behavioral Sciences Building, the planned Business and Technology Building, the planned 
Cafeteria Commons Building, and the planned Fitness Center. 
 
Perkins funding has been used every year to upgrade both software and hardware in technology 
related disciplines such as Global Info Systems, Multimedia, Web Design and Computer Info 
Systems.  This funding source seems to be relatively stable and will provide support in the 
future for technology related program improvements. 
 
To maximize the limited IT staff resources, the College purchases computers with a four-year 
warranty.  Repairs are performed by the vendor, thus saving significant staff time.  However, 
given recent reductions in state funding, not all computers can be replaced before they 
are out of warranty.   
 
To ensure that the best use is made of available computer assets, a “roll-down” program has 
been established to make use of out of warranty computers that still have several years of useful 
service life.   
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 At the October 2008 San Diego Community College District (SDCCD) Board of Trustees 
meeting, Mesa College made a presentation to the Board about major recent 
developments at Mesa, and chose to feature the new Administrative Services Program 
Review process (Rec. 4-2, item V).  At the fall 2010 SDCCD Board of Trustees meeting, 
the college again featured Program Review in its presentation, further documenting the 
integration of Administrative Services into the program review process (Rec. 4-3, p. 121, 
Item IIg). 

 During summer 2010, the Program Review Committee improved the process for short-
term and long-term goals, with the addition of the Goals Matrix that documents resource 
requests by budget code category for resource allocation (see Recommendation 1 
response for a fuller explanation).  

 Using the campus Program Review timelines, the Administrative Services departments 
commenced follow-up / “year two” program reviews in fall 2010. 

 

Since the March 2011 Follow-up Report, several events involving stakeholders have occurred to 
improve the linkages between the Program Review and Resource Allocation processes in which 
Administrative Services participates. Below, those events are summarized: 

 Administrative Services participated in the revised Program Review Resource Allocation 
year-end process for 2011-2012.  Resource requests from college-wide Program Reviews 
were gathered, reviewed, and prioritized through the Planning and Institutional 
Effectiveness Committee (PIEC), which made allocation recommendations to the 
President’s Cabinet.  (The Budget and Allocation Recommendation Committee / BARC 
was still being phased in at that time, and is now an active entity which has assumed this 
responsibility for coordination and recommendations pertaining to resource allocation.)  
(Rec.4-4 and 4-5). 

 In spring 2012, the Program Review Committee conducted a thorough evaluation of the 
revised process. Ten recommendations resulted from the analysis of the data. These 
recommendations were approved by the Committee and included in the 2011-2012 
Program Review Annual Report, which was subsequently reviewed by President’s 
Cabinet and approved by the President.  The Program Review process was revised in 
2012-13 to provide division-specific forms for Instruction, Student Services, and 
Administrative Services.  The Program Review Committee successfully developed and 
implemented a more automated, electronic system for the evaluation of data, and the 
writing, submission, and review of program review documents (Rec. 4-6). 

The College’s Research Office (which was integrated, as of spring 2013, into the new Office of 
Institutional Effectiveness) provides several data summary reports for each instructional program 
annually. It also assists service areas with the collection and analysis of relevant data (Rec. 4-7).
This information is used to respond to specific data related questions in the document, and to 
support responses in the narrative portion of the program review.  In addition, programs and 
service areas may use internally or externally collected data in their program reviews.  
Administrative Services Programs have requested special research from the College Research 
Office, including user surveys, Administrative Unit Outcomes assessment assistance, and other 
service area-specific research (Rec. 4-8). 
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Recommendation 4  

The team recommends that the college develop an adequate system for program review of 
Administrative Services which integrates planning and resource allocations and assures the 
linkage between program review and resource allocation (III.D.1.a) 

Mesa College has met this recommendation.  Administrative Services has been fully integrated 
into the program review, integrated planning, and resource allocation processes. 

The college has a full and complete Administrative Services Program Review process that was 
begun in 2008. The new Goals Matrix section within Mesa’s Program Review template 
strengthens the linkage between program review, Administrative Unit Outcomes (AUOs), and 
resource allocation requests. It also provides resource request data in a format that is readily 
extracted and included into the college-wide integrated planning and resource allocation process.  
Overall college-wide coordination and integration of requests occurs through oversight by the 
Budget and Allocation Recommendation Committee (BARC) at the start and at the end of the 
processes. This assures that where different kinds of requests are interdependent (e.g., a new 
faculty position that requires specialized equipment) the decision-making takes this into account.  

As documented in the 2011 Self Study Follow-up Report, Mesa took the following steps to 
incorporate Administrative Services into program review and, consequently, into integrated 
planning and resource allocation: 

 In fall 2007 at the Community College League of California conference, the Mesa 
College accreditation liaison officer received training on Administrative Services 
program review, and initiated its integration into the college’s Program Review process.   

 In summer of 2008 Mesa College began the revision process of Program Review by 
modifying the questions in the program review template to fit the needs of the 
Administrative Services division, and by training the appropriate individuals.   

 In fall 2008, Administrative Services entered into the Program Review process and cycles 
by having all of its programs commence a comprehensive program review.  Accordingly, 
Business Services, Employment/ Payroll/ Telecommunications & Technical Support, The 
Reprographic Center & Mailroom, Stockroom & Receiving, and Student Accounting all 
began the process.   

 Throughout the 2008-09 academic and fiscal year these Administrative Services units 
worked intensively to review data and prepare their program reviews.  As part of the 
program review process and timeline in place during that period, they completed their 
drafts during the spring semester, and these were reviewed the following fall (2009) by 
liaisons and managers, who provided feedback to be considered by the writers. The final 
program review was accepted by the committee in spring 2010, and was then included in 
the Program Review Report, which was presented to and approved by President’s 
Cabinet in March 2010 (Rec.4-1, item 3a). All Program Review plans within 
Administrative Services included a description and assessment of the service area, 
progress in developing and assessing Administrative Unit Outcomes (AUOs), and an 
outline of needs (which was used to inform resource allocation decisions).  
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Response to Self-Identified Issues 

Self-Identified Improvement Plan 1: Reviewing, developing, and implementing the findings 
from the pilot to link planning and resource allocation 

 As indicated in the response to Recommendation 1, planning is now fully integrated and aligned 
with resource allocation processes.   

Self-Identified Improvement Plan 2: Revisiting, updating, and revising the Education 
Master Plan 

The 2007 – 2011 Educational Master Plan has been a key part of the Mesa College planning 
process, as noted in the 2010 Self Study.  At the 2011 – 2012 President’s Cabinet Planning 
Retreat the campus made a decision to update and revise the Campus Master Plan and to review 
the plan on a more regular basis as determined at the bi-annual planning retreats. Also at the fall 
2011 retreat, campus leaders made a decision to develop a comprehensive process to review, 
update and revise the college’s master plan. The dialogue at the planning retreat centered on the 
continuous improvement of the college planning process as well and how these annual plans 
were a key part of our integrated planning process as incorporated into the overall master plan. In 
order to realistically develop and implement this comprehensive process, the decision was made 
to extend the 2007 – 2011 Campus Master Plan an additional year through the 2011 – 2012 
academic year.  

During the 2011 – 2012 academic year the campus convened a Master Plan Committee that 
initiated discussions on the development of a process to review, update, and revise the campus 
master plan that would be both data-driven and involve the campus community. The college 
President played a key role in the development of this process; the general parameters of this 
plan were reviewed at the spring 2012 planning retreat. 

The campus decided to extend the development of the master plan one more year, and to 
examine the campus master planning process. In the review of this process, the campus took a 
close look at various options used throughout the state and decided at the March 2013 president’s 
cabinet to outline and approach that honored the integrated planning process. 

The campus is now in the first year of the 2012 – 2017 Master Plan Cycle. The master plan 
process was reviewed and approved at the President’s Cabinet 2013 Planning Retreat, and what 
the campus has developed is both unique and comprehensive allowing the master plan to be 
updated and revised to meet the future needs of the campus. This process will be completed in 
fall 2013 and will allow the Mesa master plan to remain at the center of the campus’s 
comprehensive planning process. 
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Administrative Services has active representation on key committees that have a bearing on 
program review, integrated planning, and resource allocation. For instance, an Administrative 
Services representative serves as a co-chair for the Program Review Committee (Rec. 4-9) and 
Administrative Services has been involved in pilot projects involving changes to the Program 
Review Process. There is also active participation by Administrative Services in the 
Accreditation Committee (established in Fall 2012 as a standing subcommittee of the Planning 
and Institutional Effectiveness Committee), and in President’s Cabinet Retreats, where Strategic 
and Integrated Planning, Program Review, and Resource Allocation work is addressed. (Rec.4-
10) 

The Administrative Services division completed the 2011-2012 Program Review Cycle, which 
included a campus Point of Service Survey as a mechanism for Administrative Unit Outcome 
(AUO) assessment.  Results, evaluations and action plans were input into TaskStream (the 
database program which is currently used to house Program Review and SLO documents and 
data).  Through the mapping function in TaskStream, AUOs are linked to the college Mission, 
Vision, Values, Goals, Objectives, and Performance Indicators.  The AUOs are under review as 
part of closing the loop prior to the next cycle, as are short and long term goals with the aim of 
improving services in continued support of student success, institutional effectiveness, and 
alignment with the Mesa College Mission. 
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District Recommendation 1.The team recommends that the Board of Trustees develops a policy to address the selection and evaluation of college presidents (IV.B.1.j)..College/District  Response and Actions: The college and district meet Standard IV.B.1.j.  This recommendation is fully met by BoardPolicy 2437, which was adopted by the Board of Trustees on December 9, 2010. (DR1-1) 
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The outcome of the TMC process was the same outcome that was intended by this particular 
Self-Identified Improvement Plan, and Mesa College diverted its efforts and attention to the 
development of TMC degrees to ensure that its students would in fact be able to transfer to the 
CSU system. Mesa College has developed the following TMC degrees: 

•Anthropology   •Art History  •Business Administration 
•Communication Studies •Geography  •History 
•Journalism   •Kinesiology  •Mathematics 
•Physics   •Political Science •Psychology 
•Sociology   •Theatre Arts 

 

TMC currently under review: 

•English   •Studio Arts 
 

The district curriculum committee created a general education sub-committee this year, charged 
with developing the criteria for inclusion in the district general education pattern. Mesa College 
has met this goal. 

Self-Identified Improvement Plan 6: Seeking alternative funding sources in order to sustain 
student support programs. 
 
Since the spring 2010 Mid-Term Report, the Student Services division has maintained its 
commitment to seek alternative funding through internal and external partnerships. External 
funding has been secured through bonds, grants and participation in federally funded programs. 
The 2006 passage of Proposition S resulted in $45.8 million in funding for the construction of 
Mesa College’s Student Services Center. The new 85,000 gross square feet center opened in fall 
2012 and houses all student services departments along with student accounting and tutoring. 
The move into the new center provides a one-stop shop environment for student transactions, 
transformations and community building. The bond measure also allowed Student Services to 
leverage resources through the purchase of new furniture, fixtures, equipment and technology 
(including computers, copiers, smart classroom equipment etc.) for over 130 personnel, which 
indirectly and directly benefits the entire student body. 
 
Internal funding has successfully been secured by several student services departments and 
programs including Disability Support Programs and Services, Career and Transfer Centers and 
Counseling. Perkins IV Career and Technical Education funding has resulted in an integrated 
outreach, matriculation, and transfer program through personal contacts with students, 
appointments, drop-ins, high school presentations and workshops. Expenditures include 
counseling hours (including career counseling), office supplies, travel, promotional items, 
subscriptions for data collection, and the purchase of career booklets and online career 
workshops. It also provided the support for the creation and distribution of literature and 
outreach to students regarding career/technical opportunities and options. 
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Self-Identified Improvement Plan 3: Exploring mechanisms to integrate the three measures 
of institutional effectiveness: planning, program review, and student learning outcomes. 

Mechanisms were not only explored, but they were chosen and implemented. As more fully 
addressed in the response to recommendation 1, these three measures of institutional 
effectiveness have now been integrated within the program review process. Program review has 
enjoyed a long history of substantial and consistent stakeholder participation from across campus 
constituencies over a period of many years. This provided a very strong foundation upon which 
to build a robust integrated planning process that incorporated these measures of institutional 
effectiveness.  College wide goals, objectives, and priorities are now incorporated into the goals 
matrix which is part of the program review template and, as previously indicated, SLO reporting 
is also incorporated into this and into the resource allocation rubrics. 

Self-Identified Improvement Plan 4: Meeting the 2012 accreditation commission timeline 
for faculty implementation of Student Learning and Administrative Unit Outcomes 

As described in the response to Recommendation 2, and as documented in the fall 2012 SLO 
report, the college has activated this self-identified plan and is now focused on continuous 
assessment and improvement of student learning. 

Self-Identified Improvement Plan 5: Alignment of curriculum  

The intent behind self-identified improvement plan 5 was to help students transfer to both the 
University of California and the California State University systems in a more seamless fashion. 
Since the SDCCD is one of the few districts within the California Community College System 
with aligned curriculum, Mesa College would have to work with both San Diego City College 
and San Diego Miramar College to accomplish this task. After the development of this self-
identified plan, the passage of “The Student Transfer Achievement Reform Act” (SB 1440) 
became a new priority not just for Mesa College, but for the entire district. The implementation 
of the Transfer Model Curriculum (TMC) created a need for an intersystem effort between the 
community colleges and the California State University (CSU). 

In light of this new legislation, the three colleges in the SDCCD agreed that a focus on the 
development of TMC degrees for each particular college would best help students in our district 
transfer to the CSU system. The determination was based on the fact that regardless of an aligned 
SDCCD GE pattern, students would not be able to transfer to the CSU system without 
established and approved TMC degrees. The three colleges worked together through the district 
curriculum committee on the development of a process that would allow each college to use its 
collective aligned curriculum but as individual campuses in the development of TMC degrees to 
best serve the interests of their students. 
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concentration levels in the classroom, and ability to participate in extracurricular activities. 
Funds received through MAA will support student programs/activities, equipment purchases, and 
personnel support. 
 
This year Student Health Services will seek resources to improve Student Mental Health 
Programs through a grant application to the California Department of Mental Health for Suicide 
Prevention and Early Intervention funding. Specifically, funds will be used for crisis 
intervention, suicide prevention/early intervention training for faculty and staff.  
 
Finally, the college through its integrated planning process was able to reprioritize administrative 
resources to create a position of “Director of Resource Development”. This will enable the 
college to focus its efforts on garnering additional public and private funding to support student 
needs. The position has been filled and the new director will begin work in September 2013. 
 

Self-Identified Improvement Plan 7: Providing essential online services at each level of 
matriculation 
 
The provision of online services is an essential component of the 2012 Student Success 
Taskforce, in particular Recommendation 2: Strengthening Support for Entering Students. This 
recommendation includes the provision of stronger support facilitated by centralized, integrated 
and student-friendly technology to better guide students in their educational planning process. 
Student Services has committed to creating and enhancing our online presence through a myriad 
of upgrades and new initiatives. For the past year, student services, through a contract with 
Cynosure New Media Inc., has been in the development, production and editing stages of our 
new MyMesa Online Orientation program. Online orientation modules include campus 
programs, orientation, financial literacy, advisement, first year experience, student athletes, 
veterans, international students, program, financial aid appeals, basic skills and college success. 
My Mesa Online Orientation will launch in 2013. Our new online orientation will assist students 
at all stages of the matriculation process. The campus has fulfilled the plans for this item. 

Students can also complete their application and general, international and veteran student’s 
orientation on line. Online access is also available for the Mesa Online Counseling Center, First 
Semester Planning Workshop, email counseling, testing via Accuplacer Online for English and 
math, and, online Campus Tour Requests forms. Additionally, DSPS has established a fully 
online website with their application, online orientation, disability verification forms, and 
requests for services. In addition, the Admissions Office has provided administrative support for 
the matriculation process by implementing automatic drops.  
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The Office of Student Development and Matriculation worked collaboratively with Financial 
Aid (Board Financial Aid Assistance Program-BAP), Basic Skills Initiative, Presidents Office, 
Vice President Student Services Office and Veterans Administration to secure internal funding 
for the development of the My Mesa Online Orientation Program. The online orientation is a 
complex collection of stand-alone modules, each having their own individual objectives. Taken 
singularly, these modules make a valuable contribution to student success, but provide even 
greater value when presented in a series along a designated training path in support of a variety 
of student populations.  
 
Student Services has also presented to the Mesa College Foundation regarding possible funding 
to support a new Veterans Resource Center. The center will be critical to delivering and 
coordinating services to veteran students. Information and assistance regarding benefits, 
counseling, career and mental health will be provided there. 
 
External funding has also come in the form of partnerships and grants. Mesa’s GEAR UP I grant 
allows the Outreach, Counseling, Financial Aid and Student Development programs to provide 
application, testing, orientation and college preparatory workshops to perspective students and 
family members at two feeder high schools. The GEAR UP II grant provides the support for 
counseling faculty to teach Personal Growth classes to freshmen during the summer. External 
partnerships with community partners, such as Cal-SOAP (Student Opportunity and Access 
Program), support the yearly African American and Latino Male Leadership Summit hosted by 
Mesa for local high school students. The Career and Transfer Center, in collaboration with post-
secondary institutions of higher education and local employee’s, support the Career and Transfer 
Center job fairs and Transfer Day activities. 

Over the past two years Mesa College has laid the foundation for securing additional federal 
funds by applying for and receiving designation as a Hispanic-Serving Institution (HSI). 
Meetings have taken place between Student Services and Instruction in preparation for the Title 
V Developing Hispanic-Serving Institutions Program grant competition opportunity. Title V will 
allow Mesa College to expand and enhance educational opportunities for Hispanic and low-
income students. 

STAR TRIO, a federal discretionary grant, has been on the Mesa campus for over 30 years and 
provides support for the academic success of low-income, first-generation, and students with 
disabilities. It is currently in its third year of a five-year grant cycle. On-going support is 
provided to ensure its continued funding. Another federally funded grant program, Child Care 
Access Means Parents In School (CCAMPIS), supports the success of low-income student 
parents by covering the cost of childcare at licensed and accredited child development centers. 
Student Services will seek refunding for CCAMPIS this summer. 
 
Student Services has also worked to secure external funding through participation in the Medi-
Cal Administrative Activities (MAA) program. The MAA program is grounded in the belief that 
good health is essential for successful student achievement. Linking students with the Medi-Cal 
program positively impacts student’s education and attitude as the state of one’s physical and 
mental health can improve school performance through increased attendance, improved 
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development in their respective schools and service areas. Though the budget crisis has 
diminished some of the possibilities of access to resources, the campus has actively used the 
program review process to identify budget needs and to do financial planning for their particular 
school and discipline. 

During the 2011-2012 academic year, PIEC served in the role of integrating the allocation 
decisions that emerged from the program review requests. These allocation recommendations 
came from the Faculty Hiring Priorities Committee for faculty requests, and from the Deans’ 
Council for supply and equipment requests.  Both of these committees reviewed the requests that 
came from campus-wide program plans. PIEC reviewed the allocations recommended by these 
committees, integrated them from a planning perspective, and then made recommendations to 
President’s Cabinet, which in turned made recommendations to the College President for final 
allocation.  

During the 2012 – 2013 academic year, PIEC developed two additional budget and resource 
committees: 

(a) The Budget and Allocation Recommendation Committee (BARC) has been established as 
per the Institutional Planning Manual. The Budget and Allocation Recommendation 
Committee works within the Mesa College participatory governance process to plan, 
review, implement, and integrate matters of resource allocation across the campus, and to 
then communicate the results of the process. The committee makes recommendations to 
the President’s Cabinet on matters of budget allocation and planning to ensure the 
effective use of the college’s human, physical, technological, and financial resources to 
achieve institution-wide goals. 
 

(b) The Classified Hiring Prioritization Committee is a participatory governance committee 
that is similar to the Faculty Prioritization Committee. This committee uses program 
review requests and based on a campus approved scoring rubrics prioritizes classified 
staffing requests. These requests will be reviewed by the BARC members as part of the 
integrated planning process and then will be part of the BARC recommendation to 
President’s Cabinet and eventually to the College President for a final decision. 

 

Mesa College has met this goal.  
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Self-Identified Improvement Plan 8: Improving communication concerning the process 
used for technology planning to all campus stakeholders. 

This is addressed in the Response to Recommendation 3. 

 

Self-Identified Improvement Plan 9: Developing methods to engage non-users in 
technology. 

This is addressed in the Response to Recommendation 3. 

Self-Identified Improvement Plan 10:  Locating stable funding sources for technology 
resources as cited in IIIC. 

This is addressed in the Response to Recommendation 3. 

 

Self-Identified Improvement Plan 11: Establishing methods to maintain the awareness of 
and to increase the participation in financial planning and the budget development process. 

Starting in the fall of 2010, the Vice President of Administration (VPA), working with the 
president and her executive staff, initiated a process where the VPA would work with each dean 
on campus to review his or her school budgets to determine if the appropriate funding was 
allocated for each major budget item (excluding salary and benefit costs or other fixed items). 
This dialogue allowed the deans to work with their respective chairs and supervisors to review 
the budget over the academic school year and then to make changes to their budgets for the 
following academic year during the end of the spring semester. Additionally, this dialogue 
allowed for an awareness of the budget development process and financial planning in each 
particular school or service area. 

In addition to this collegial review process, the Planning and Institutional Effectiveness 
Committee (PIEC) authored the Institutional Planning Manual in 2010 – 2011 (updated in 2011-
2012), which outlined the campus integrated planning process. This process included the use of 
program reviews as well as how integrated planning would be used to allocate campus resources. 
The Institutional Planning Manual was disseminated through the campus participatory 
governance process and approved by the campus leaders at President’s Cabinet.  

The program review process is used by every discipline and service area on campus. Program 
review incorporates the budget development process into the annual program reviews and allows 
for administrators, faculty, and staff to be actively involved in the financial planning and budget 
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Self-Identified Improvement Plan 13: Formalizing methods to ensure that all constituents 
become more knowledgeable of participatory governance as well as understand their roles 
and responsibilities in the decision-making process. 

In the fall of 2012, the college created a task force of the President's Cabinet to review all 
campus participatory governance committees.  Each of the participatory governance groups on 
campus were reviewed by this task force and recommendations to President’s Cabinet were 
made during the Spring 2013 semester. The goal was to create a participatory governance 
handbook that would describe the role of each of the constituent groups and also the role of each 
of the committees on campus, and created a resource so that decision-making processes would be 
more transparent to all campus constituents.  

Additionally, for the first time in many years, in fall 2012 the college held a common 
convocation where classified staff, administrators, and faculty met together to begin the year and 
to set the context for what the president has proposed to be the “Year of Teaching and Learning.” 
The importance of a common convocation last year at Mesa College cannot be underestimated: 
for the first time, this very large institution had the opportunity to set the stage for the academic 
year together. 

Mesa College has worked diligently to increase constituent knowledge of the participatory 
governance process.  The President's Cabinet agreed to adopt the president's proposal to review 
the participatory governance system at Mesa College in 2012 - 2013.  In this way the college can 
make decisions in transparent ways so that, as new decisions need to be made, all constituents 
can find a role in the process.   

Central to the effort of transparency in all decisions is the role of students. Students at Mesa 
College are involved at all levels of governance. Their participation provided a rich context to 
planning and institutional effectiveness, to facilities growth, and to weaving the student voice 
throughout college governance processes.  

This process has worked very well and now the Participatory Governance Taskforce has been 
asked to further its work and make recommendations as to how the role of each campus 
participatory governance committee can improve its contributions to the campus decision-
making process. A report back to the campus will occur during the fall 2013 President’s Cabinet 
Retreat.  

Mesa College has met these goals. 
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Self-Identified Improvement Plan 12:  Developing assessment tools to measure the success 
of these methods and then using the results for improvement. 

The goals expressed in this self-identified improvement plan have been met. 

During academic year of 2010 – 2011, the campus started working on this self-identified plan  
from two aspects. One is from the Planning and Institutional Effectiveness Committee (PIEC) 
perspective and the other occurred by dedicating the fall President’s Cabinet Retreat to the 
review of the operational side of planning for the campus. This work started with the 
development of the PIEC and the review of the primary planning retreats to better serve the 
planning needs of the campus. 

Starting in the spring of 2012, the PIEC members review the campus planning and resource 
allocation process to determine the effectiveness of our campus process.  This review has led to 
the development of a campus committee, Budget and Allocation Recommendation Committee 
(BARC) and the Learning Assessment Task Force (LATF). The purpose of these two groups is 
to not only further develop campus planning process but also to provide additional measures of 
assessment of the processes currently in use. These two groups report back to PIEC regarding the 
effectiveness of the planning processes and make recommendations as to how the campus can 
improve assessment measures which will, in effect, drive future planning decisions. 

During the spring of 2012-2013, the BARC members made recommendations on ways to 
improve and increase participation in the budget development process to the PIEC. Part of the 
BARC recommendations will include the development of assessment tools to measure the results 
of the integrated budgeting process. These recommendations will then be incorporated with 
recommendations from the PIEC members, who will then make a report to President’s Cabinet. 

Starting in the fall of 2012, the PIEC recommendations were used to create an important part of 
the fall 2012 President’s Cabinet Retreat Agenda.  One of the primary purposes of this fall retreat 
was to review the operational side of the campus’ planning process as well as to review 
assessment measures and to make decisions concerning how to use data to improve our 
processes. One of the key discussion items from last fall’s retreat was the establishment of the 
BARC and the role that this committee would play in the development of the campus budget 
process through participatory governance.  

The campus has further refined this process now that the BARC has been established and the 
members of this committee will make recommendations in spring 2013. These recommendations 
will be presented through PIEC and then will go to President’s Cabinet for campus review.  The 
BARC and PIEC recommendations on planning, budget development, and resource allocation 
will then be used to set the agenda for the fall 2013 President’s Cabinet Retreat where the results 
of these assessments will be used to make decisions on how to improve campus planning and 
budget processes. 
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Self-Identified Improvement Plan 15: Developing a formal process for evaluation of its 
organizational and decision-making structures. 

Organizational Structure 

The Planning and Institutional Effectiveness Committee (PIEC), formerly known as the Strategic 
Planning Committee, was created in the 2010-2011 academic year as a subcommittee of 
President’s Cabinet. PIEC was created as the primary planning committee on campus and one of 
its roles was to view the campus from the “30,000 foot level” to determine if the college’s 
organizational structure was meeting the planning and resource allocation needs of the campus. 
PIEC reviews the organizational structure each year; one of its key outcomes is the Institutional 
Planning Manual. 

Over the last year the a key outcome from an organizational perspective has resulted in the 
revising and improving of the campus Program Review process to better meet the campus 
integrated planning needs. This process has started the dialogue that has led to the following 
organizational changes: 

(A) The creation of the Budget and Allocation Recommendation Committee (BARC) with 
their role being to integrate and coordinate the budgeting and allocating of resources as 
tied to program review and institutional goals. 

(B) The establishment of the Learning and Assessment Taskforce (LATF), whose role it is 
to facilitate meaningful dialogue and assessment practices that support the ongoing 
improvement of student learning and institutional effectiveness. This group also 
provides planning, support, facilitation, communication, and leadership that will 
encourage the achievement of college goals pertaining to learning assessment. 

(C) The creation of an Institutional Effectiveness office that reports directly to the President. 
This office includes: 

1. A dean who oversees program review, accreditation, research and institutional 
effectiveness 

2. A campus-based researcher 
3. Dedicated classified staff to support the needs of this office  

 

The PIEC members will be reviewing the campus organizational and planning structure again 
during the fall 2013 semester to make additional organizational recommendations to President’s 
Cabinet. 
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Self-Identified Improvement Plan 14: Instituting a more formal assessment process of its 
governance and decision-making processes.

In 2011-2012 the President of Mesa College asked all constituents at convocation and then 
throughout the year what their role in governance and decision-making processes had been. The 
result of this informal assessment revealed that not all constituent groups understand or 
participate in college wide decision-making.  

At the fall 2012 President’s Cabinet Retreat, the campus leadership reviewed the campus 
integrated planning process as well as the campus participatory governance committee structure 
that supported this process. During the discussions of this process, it was determined that the 
campus needed to review their participatory committee structure. While college constituents 
were ready to participate in this process there had been some concerns raised that important 
groups might be eliminated. 

To alleviate these concerns, during the fall 2012 semester, President’s Cabinet established a 
Participatory  Governance Taskforce made up of a representative campus members consisting of 
administrators, faculty, and staff to review and assess the campus participatory governance 
process regarding how decisions were made within the participatory governance committee 
structure.  The intent of this process was to ensure for the campus that campus decision-making 
is done in an open environment and includes all constituent groups. The Task Force completed 
its work during the spring 2013 semester and reported out its findings and assessment at the 
spring 2013 President’s Cabinet Retreat. Two members of the Participatory Governance 
Taskforce presented to the campus leadership their findings and made recommendations on the 
existing committee structure. Through an open dialogue, the campus leadership accepted this 
report and further charged this task force to make additional recommendations on how the 
campus participatory process could be improved.  The Taskforce will report out these additional 
findings at the fall 2013 President’s Cabinet Retreat.  

Presently, the primarily participatory governance committee on campus, President’s Cabinet, is 
using the Participatory Governance Taskforce to formally assess the campus process and to 
continue to make improvements to this process as needed under the concept of continuous 
quality improvement.  

Mesa College has successfully met this goal. 
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communication roles and responsibilities and to create an open-door-policy for any issues that 
arise during their leadership terms. Mesa College has one of the most active and engaged student 
body of any California Community College. The Associated Students has student representation 
on all of the primary participatory campus governing committees, including the Mesa College 
Foundation.  Students are seen as active and important participatory partners in the campus 
governance model and they take responsibility as ASG leaders to inform their entire student 
body of campus decisions that impact students.  

Further, the Mesa Press, the campus newspaper, is another campus communication source that 
takes an active role in working with campus administrators, faculty, and staff leaders in ensuring 
that important campus information is shared in a timely fashion with the Mesa students.

An example of the types of information that is share through the newspaper is stories on the 
campus construction projects, enrollment management issues and campus safety protocols.  

Additionally, the district office has begun the initial stages of updating the enterprise 
management system; the colleges and their students would benefit from the new opportunities 
for communication that would come from a system where students have a portal to student and 
campus information. This is a communication tool that will be funded out of Propositions S & N 
that will have an immediate impact on the college’s ability to communicate with students. This 
process should be completed during the 2013- 2014 academic year.  

Mesa College has met this goal. 

Self-Identified Improvement Plan 17: Working with the District to help develop more 
effective methods of communication. 

The San Diego Community College District and Mesa College are very large entities and trying 
to provide meaningful and timely communication can be a challenge. Using technology to try to 
bridge this communication gap, the college and the district office have worked closely together 
to develop more effective means of communication.  These forms have come in the following 
manner: 

(1) The Chancellor sends out District wide e-mails that inform all district personnel on key 
district and state issues. These e-mails are usually sent out almost immediately after an 
important statewide chancellor or legislative issue has come up that impact our district. 
Examples of these have been statewide budget issues, changes in policy from the 
chancellor’s office and our district’s bond rating for our construction bonds as well as 
holiday wishes. These e-mails have proven to be a very key form of communication 
because they also convey a bit of humor or creative wit as the District Chancellor not 
only conveys important information but also provides information about the next steps 
that the District and the Board of Trustees will take regarding this information. 
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Decision-Making Structure 

During the spring of 2012, a decision was made that one planning retreat for the primary 
participatory governance committee, President’s Cabinet, was not enough to complete the 
requisite planning work that the campus required. Up until that time the campus leadership had 
used the spring planning retreat as the primary venue for campus leadership to review, assess, 
and evaluate campus organizational and decision-making structures.  

During the spring of 2012, the decision was made to add a fall President’s Cabinet Retreat to 
look at the campus organizational, planning, and decision-making structures. The spring 
President’s Cabinet Retreat could be used to finalize carry-over issues from the fall retreat, but 
would continue to be used primarily to conduct data-based institutional planning, leading to 
reaffirmation or changes to college goals, objectives, and priorities.  

As an example of this process working, at the fall 2012 President’s Cabinet Retreat, it was 
determined that the campus needed to review the participatory governance committee structure. 
Shortly after this retreat, President’s Cabinet convened a task force of the President's Cabinet to 
review all campus participatory governance committees.  One of the primary functions of this 
taskforce was to review how the campus participatory committees participated in the decision 
making process.  

Two members of the Participatory Governance Taskforce presented to the campus leadership 
their findings and made recommendations on our committee structure. Through an open 
dialogue, the campus leadership accepted this report and further charged the Taskforce to make 
additional recommendations on how the campus participatory process could be improved.  The 
Taskforce will report out their findings at the Fall 2013 President’s Cabinet Retreat.  

Mesa College has met this goal. 

Self-Identified Improvement Plan 16: Investigating improved methods for the President to 
communicate with the students. 

To address this improvement plan, the college has increased its methods for the president to 
communicate to students through the use of social media. Currently, the college president uses 
Facebook and Twitter to communicate shorter messages that affect students. The college works 
closely with the district office to maintain communication with students through e-mail, and 
additionally a text messaging system has been implemented to contact students in the event of an 
emergency.  

As of fall of 2012, the President’s office has been more closely aligned with the Associated 
Student Government (ASG) so that executive leadership stays abreast of issues affecting 
students. Currently, the executive leadership of the college meets with the president and vice 
president of the Associated Student Government at the beginning of the fall semester to discuss 
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List of Evidence 

 

Recommendation 1: List of Evidence 

Rec. 1-1: Accreditation Follow-Up Report http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/accreditation/documents/11follow-uppdf/  

Rec. 1-2: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/  

Rec. 1-3: Educational Master Plan http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/accreditation/documents/educational-master-plan-2007-2011/  

Rec. 1-4: Campus Objectives and Annual Priorities http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/piec/documents/institutional-planning-manual11/objectives-
prioritiespdf/  

Rec. 1-5: Accreditation Follow-Up Report http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/accreditation/documents/11follow-uppdf/  

Rec. 1-6: President's Cabinet Planning Retreats http://www.sdmesa.edu/about-mesa/presidents-
page/documents/cabinet-retreats/  

Rec. 1-7: President's Cabinet Agenda February 9, 2010 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda2-9-2010-wc55pdf/  

Rec. 1-8: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/  

Rec. 1-9: Integrated Planning Framework http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/planning-matrixpdf/  

Rec. 1-10: Research Planning Agenda http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/research-agenda11-12pdf/  

Rec. 1-11: Accreditation Subcommittee http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/accreditation/purpose/ 

Rec. 1-12: Learning Assessment Task Force http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/latf/  

Rec. 1-13: Equipment Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-equipmentpdf/  
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(2) The District and Campus Public Information Officers have developed both a district and 
campus newsletter. These newsletters are sent out electronically to the entire district or 
campus as appropriate and highlight key district or campus wide activities or events to 
keep district and college staff current on the latest events. These newsletters have proven 
to be an effective form of communication because they provide more detail than a e-mail 
message as well as providing pictures and names and dates to better inform the Mesa 
campus. 

(3) The Project Manager, GAFCON, for the bond funded construction projects also prepares 
a newsletter on a quarterly basis for the purpose of informing the Mesa Campus on the 
status and progress of the district wide and more importantly for the Mesa Campus, the 
campus building projects.  

(4) Campus wide e-mails have been used to deliver information about important events and 
changes to the campus. Examples of these types of e-mails have been access changes or 
utility interruptions due to construction projects as well as the impact to the campus on 
budget or legislative actions. 

(5) The district office has also worked closely with the campus on the development and use 
of text messaging for all campus personnel in the event of an emergency. The purpose of 
this type of communication is to try to centralize information to campus and district 
personnel to ensure that the district and campus speaks with “one voice” in the event of 
an emergency. 

(6) The convocation event that is held at the beginning of each fall semester includes the 
Chancellor as well as the President of the Board of Trustees, representing the district 
office, and the President and her senior staff in a presentation to the entire campus. The 
purpose of this event is to welcome the faculty and staff back from the summer and 
prepare the campus for the beginning of the academic year. Important district and 
campus information is communication to the campus in a very effect forum that allows 
for a personal touch on a large campus. 
 

Working in a collegial manner with the District Office, Mesa College has successfully addressed 
this goal. 
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Rec. 1-28: Program Review abstracts http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/documents/  

Rec. 1-29: President's Cabinet Retreat Minutes http://www.sdmesa.edu/about-mesa/presidents-
page/documents/cabinet-retreats/presidents-retreat-spring13pdf/  

Rec. 1-30: President's Cabinet Agenda Outcomes http://www.sdmesa.edu/about-mesa/presidents-
page/agenda/  

 

Recommendation 2: List of Evidence 

Rec. 2-1: College Status Report on Student Learning Outcomes Implementation 
http://www.sdmesa.edu/index.cfm/about-mesa/institutional-
effectiveness/accreditation/documents/12sloreportpdf/  

Rec. 2-2: Planning and Institutional Effectiveness Committee Minutes 
http://www.sdmesa.edu/about-mesa/institutional-effectiveness/piec/minutes/  

Rec. 2-3: President’s Cabinet Agenda November 1, 2011 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda11-1-2011-wc55pdf/  

Rec. 2-4: Learning Assessment Task Force http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/latf/purposemembershipgoals/ 

Rec. 2-5: Spring 2013 Convocation Break Out Sessions 
http://www.sdmesa.edu/index.cfm/about-mesa/institutional-research/reports/ILO-
summary13pdf/  

Rec. 2-6: President’s Cabinet Retreat Minutes http://www.sdmesa.edu/about-mesa/presidents-
page/documents/cabinet-retreats/presidents-retreat-spring13pdf/ 

Rec. 2-7: Preliminary Report: WASC Level II Retreat on Assessment in Practice 
http://www.sdmesa.edu/about-mesa/institutional-effectiveness/latf/documents/ilo-conferencepdf/  

Rec. 2-8: Equipment Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-equipmentpdf/  

 

Recommendation 3: List of Evidence 

Rec. 3-1: Equipment Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-equipmentpdf/ 
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Rec. 1-14: Supplies and Other Operating Expenses or Services Resource Allocation 
Prioritization Rubric http://www.sdmesa.edu/about-mesa/institutional-effectiveness/program-
review/materials/rubric-suppliespdf/  
 
Rec. 1-15: Facilities Resource Allocation Prioritization Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/rubric-facilitiespdf/  

Rec. 1-16: Faculty Hiring Priorities: Criteria and Rubric http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/faculty-hiring-prioritiespdf/  

Rec. 1-17: Classified Staff Hiring Priorities http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/materials/staff-hiring-prioritiespdf/  

Rec. 1-18: President's Cabinet Agenda May 1, 2012 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda5-1-2012-wc55pdf/  

Rec. 1-19: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/ 

Rec. 1-20: Budget and Allocation Recommendation Committee 
http://www.sdmesa.edu/index.cfm/about-mesa/institutional-effectiveness/barc/  

Rec. 1-21: Timeline for Program Review Process http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/timelinepdf/  

Rec. 1-22: Key Performance Indicator Scorecard http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/piec/documents/institutional-planning-manual11/indicators-
scorecardpdf/  

Rec. 1-23: Program Review Lead Writers http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/program-review/materials/resources-for-lead-writers/  

Rec. 1-24: Program Review Lead Writer Instructional Programs http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/materials/lead-writer-training-instructionalpdf/  

Rec. 1-25: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/ 

Rec. 1-26: Goal Matrix Overview http://prezi.com/nh21gwtke5nf/out-of-the-sandbox-for-
updates/  

Rec. 1-27: BARC Tally Sheet http://www.sdmesa.edu/about-mesa/presidents-
page/documents/barc-tally-spr13pdf/  
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Rec. 4-9: Program Review Committee http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/purposemembershipgoals/  

Rec. 4-10: Institutional Planning Manual http://www.sdmesa.edu/index.cfm/about-
mesa/institutional-effectiveness/piec/documents/2012-2013-institutional-planning-manual/ 
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Rec. 3-2: Strategic Master Planning http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/piec/documents/institutional-planning-manual11/planning-processpdf/  

Rec. 3-3: IT Backlog Report http://www.sdmesa.edu/index.cfm/about-
mesa/institution/information-technology-committee/documents/13inventorybacklogpdf/  

Rec. 3-4: Facilities Committee page http://www.sdmesa.edu/index.cfm/about-
mesa/institution/administrative-services/facilities/  

Rec. 3-5: Facilities Committee page http://www.sdmesa.edu/about-
mesa/institution/administrative-services/facilities/purposemembershipgoals/ 

Rec. 3-6: Data Backup Tutorial 
http://www.youtube.com/watch?v=pOoNsLo4AKs&feature=youtu.be 

Rec. 3-7: President’s Cabinet Agenda and Meeting Notes May 7, 2013 
http://www.sdmesa.edu/about-mesa/presidents-page/agenda/agenda5-7-2013-wc55pdf/  

 

Recommendation 4: List of Evidence 

Rec. 4-1: President’s Cabinet Agenda March 9, 2010 http://www.sdmesa.edu/about-
mesa/presidents-page/agenda/agenda3-9-2010-wc55pdf/  

Rec. 4-2: Board of Trustees Meeting Minutes October 23, 2008 
http://sdccd.edu/docs/bot/agendas/20082009/20081023M.PDF  

Rec. 4-3: Board of Trustees Meeting Minutes October 28, 2010 
http://www.sdccd.edu/docs/bot/agendas/20102011/20101028M.pdf  

Rec. 4-4: Tentative Integrated Planning Calendar 2011 - 2012 http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/piec/documents/institutional-planning-manual11/calendarpdf/  

Rec. 4-5: Budget and Allocation Recommendation Committee http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/barc/membership/ 

Rec. 4-6: Program Review Annual Committee Report 2012-2013 http://www.sdmesa.edu/about-
mesa/institutional-effectiveness/program-review/documents/12-13annualpdf/  

Rec. 4-7: Institutional Research Data and Reports http://www.sdmesa.edu/about-
mesa/institutional-research/archive/  

Rec. 4-8: Program Review Committee Minutes http://www.sdmesa.edu/about-mesa/institutional-
effectiveness/program-review/minutes/  

tlarson
Text Box
District Recommendation 1: Evaluation of Presidents.DR 1-1: Board Policy 2437, adopted December 9, 2010  http://www.sdccd.edu/docs/policies/Board%20Operations/BP%202437.pdf

http://www.sdccd.edu/docs/policies/Board%20Operations/BP%202437.pdf
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educate our students to shape the future.
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workforce development.

• To cultivate an environment that embraces and is enhanced 
by diversity.
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Faculty 
Juliette Parker, Articulation Officer, Self Study Faculty Co-Chair 
Cynthia Rico Bravo, Academic Senate President 
Dr. Madeleine Hinkes, Academic Senate Vice President 
Rob Fremland, Chair, Chairs Committee 
Dr. Donald Abbott, Strategic Planning Committee 
Peter Jacoby, Chair, Academic Affairs 
Dr. Momilani Ramstrom, Professor, Music, Co-Chair, MIT Committee 
Russ English, Professor, CISC, MIT Committee 
Karen Owen, Professor, CBTE, MIT Committee 
Juan Carlos Toth, Professor, Multimedia, MIT Committee 
Alison Steinberg, Associate Professor, Library, MIT Committee 

 
Classified Staff 
Robin Watkins, Classified Senate President 
Michael McLaren, Classified Senate Vice President 
Monica Romero, Co-Chair, Program Review, Strategic Planning Committee 
Sara Beth Cain, Executive Assistant to the President 
Erica Garcia, Accounting Supervisor, Business Services 
Michael Davis, Computing/Telecommunication, MIT Committee 
Steve Manczuk, Web Support, MIT Committee 
Charlotta Robertson, Library and Audio Visual, MIT Committee 
Dion Aquino, SDCCD IT Staff, MIT Committee 
Chris Horvath, SDCCD IT Staff, MIT Committee 
Joyce Skaryak, Senior Secretary, LRC, MIT Committee 
Carlos Wales, AV Technician, MIT Committee 
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Lynn Dang, Accounting Supervisor, Student Accounting 
Kathleen Wells, Senior Office Manager, Administrative Services 
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Carol Rohe, Bookstore Supervisor 
Nancy Wichmann, Bookstore Manager 
Suzanne Khambata, Student Health Services 

 
Students 
Shahzeb Naqi, President, Associated Student Government 
Daniel Tjandra, Vice President, Associated Student Government 
Edward Higuera, Strategic Planning Committee 
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STATEMENT ON REPORT PREPARATION 

In a letter dated January 31, 2011 San Diego Mesa College was notified by ACCJC of its action 
to reaffirm accreditation, with a requirement that the College complete a Follow-Up Report 
addressing Recommendations 1, 3 and 4, due March 15, 2011. 

The development of the Follow-Up Report was led by the Self Study Co-Chairs, the 
Accreditation Liaison Officer (ALO), and the College President, in collaboration with committees 
and the constituent members of the participatory governance President’s Cabinet. For each 
recommendation, the appropriate governance committee or its chairs were involved in 
developing and reviewing first drafts: the Strategic Planning Committee for Recommendation 1; 
the Mesa Information Technology Committee for Recommendation 3, and the Program Review 
Committee co-chairs for Recommendation 4. Second drafts were reviewed at the President’s 
Cabinet meetings of February 15 and 22. The final draft was communicated electronically on 
February 22nd to the members of the President’s Cabinet for them to review with their 
constituents. Participatory governance members of Cabinet were charged with communicating 
the drafts to their constituencies. The final Follow-Up Report was reviewed and accepted at the 
March 1st Cabinet meeting. In addition, the Interim President made a presentation to the Chairs 
Committee on February 23rd and to the Academic Senate on February 28th.  

The Follow-Up Report was submitted to the SDCCD Board of Trustees office and reviewed by 
the board at their March 10, 2011 meeting. 

In addition to review by members of the constituent groups named above, the following 
individuals participated directly in meetings convened to prepare, review and approve             
the Report. 

 

Mesa College Administrators  
Elizabeth J. Armstrong, Interim President 
Tim McGrath, Vice President Instruction 
Brian Stockert, Acting Vice President, Student Services 
Ron Perez, Vice President, Administrative Services 
Dr. Yvonne Bergland, Dean, Instructional Resources & Research, Self Study Administrative Co-
Chair 
Dr. Jill Baker, Dean, Business & Computer Technologies, Self Study Faculty Co-Chair 
William Craft, Dean, LRC & Technology, Co-Chair, MIT Committee 
Jonathan Fohrman, Dean, Arts & Languages 
Dr. Chris Sullivan, Dean, Humanities 
Dr. Saeid Eidgahy, Dean, Mathematics & Natural Sciences 
Dave Evans, Dean, Health, Physical Education & Athletics 
Joi Blake, Dean, Matriculation & Counseling 
Ashanti Hands, Dean, Student Affairs 
Margie Fritch, Dean, Health Sciences and Public Services 

 

Continued… 
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During the 2002-2010 timeframe, each of the planning processes went through extensive 
scrutiny and annual modification with improvements each time. Using the continuous 
improvement process, committees were formed or revised, documents created or revised, and 
progress was made towards an overall integrated planning process that links planning, program 
review, institutional effectiveness data, and resource allocation. Annually, at the President’s 
Cabinet retreat, self-assessment resulted in recognition of areas for improvement and changes 
were then made to address these issues. This process allowed the campus to develop each 
planning process to meet accreditation standards with the culminating integration occurring only 
late in the process (during 2008-2010). For instance, the program review process has existed at 
Mesa College since the 1980s, becoming the “heart of planning,” and has undergone review, 
revision and improvement annually. A similar evolution has occurred as Student Learning 
Outcomes (SLOs) and Administrative Unit Outcomes (AUOs) have been instituted. Following 
the “inverted triangle” approach for strategic planning, planning models have been developed in 
silos culminating in integration through the over-arching strategic plan and Integrated Planning 
Model. San Diego Mesa College has been fully committed to planning over the years and, 
through the work of the Strategic Planning Committee, has now integrated the planning work 
into a cohesive whole.  

Following is a brief chronology of planning at Mesa College, demonstrating the evolution of 
planning and the iterative process. 
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Recommendation 1 

In order to achieve a sustainable program review, planning and student learning 
outcomes process, the college should develop and implement an integrated process that 
links all components within program review and ensures that an integrated planning 
process directs resource allocation. 

The team further recommends that the college: 

 Develop measurable goals and objectives in order to integrate data on student 
achievement into the planning and resource allocation process; 

 Develop an ongoing and systematic cycle that links program review, planning, 
resource allocation and re-evaluation based upon the analysis of quantitative and 
qualitative data; 

 Demonstrate that the allocation of resources considers the needs and priorities of the 
college based upon its mission and goals; 

 Demonstrate that resource allocation leads to the improvement of institutional 
effectiveness, and 

 Communicate the results to appropriate constituencies once those results have been 
measured and analyzed. 

(Standard I.B., I.B.1, I.B.2, I.B.3, I.B.4, I.B.5, III.B.2.a, III.B.2.b) 

Description 
San Diego Mesa College has a long history of planning, regularly re-assessed and modified 
through the participatory governance structure, and based on internal and external information. 
The charge and membership of specific planning committees is defined, with each committee 
providing input into the decision-making and planning processes. The four constituent bodies of 
participatory governance faculty, classified staff, students, and administration are represented 
on President’s Cabinet, the role of which is to make the final recommendations to the president 
on all planning and resource allocation decisions. This structure has supported the evolution of 
planning at the College, informed by major external changes such as AB1725, the 2002 ACCJC 
Standards, the 2004 accreditation site visit, and the evolving advice and interpretation from the 
Commission on how to implement the Standards. Modifications resulting from these external 
drivers have been made in ways respectful of the strong campus participatory governance 
structure. Following the model of continuous quality improvement, existing processes have been 
modified to meet new requirements and criteria, thus honoring the campus culture of 
inclusiveness in planning. Thus, when the 2002 standards were introduced, the College had two 
choices: to start from the beginning with a new Strategic Planning process followed by 
development of specific processes to fit, or to work from existing planning processes 
culminating in the overall Strategic Plan. The College elected to follow the second path and our 
model can be viewed as an “inverted triangle.”  
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2005-2006 The statewide Basic Skills Initiative was introduced. Mesa College developed 
a broad-based Basic Skills Initiative (BSI) Committee co-chaired by the Vice 
President of Instruction and the college’s BSI coordinator. The committee 
reviewed statewide research as well as the college’s institutional research, 
and developed activities based on our own data and Accountability Reporting 
for Community Colleges (ARCC). Funding of activities was fully driven by 
basic skills institutional effectiveness data.  

2006-2007 With the hiring of a campus-based researcher, the existing Mesa College 
Research Committee was re-formulated. Because of the college-wide 
importance of the research function, the Dean reports directly to the College 
President for this function. 

2007 Completion of the Educational Master Plan and adoption by the College. 
2007-2008 Mesa College Accreditation Mid-Term Report was submitted and accepted. It 

identified strengths and challenges in campus planning process. 
2007-2008 The Mesa College institutional research website was initiated to communicate 

data to the entire campus community. 
2007-2008 Administrative Services was integrated into Program Review. 
2007-2008 The College recognized that an overarching Strategic Plan was needed to 

address deficiencies in the Educational Master Plan. The new Strategic Plan 
Committee was formed as a participatory governance committee. Regular 
meetings were held and President’s Cabinet retreats in 2008, 2009 and 2010 
were focused on the development of the Strategic Plan.  

2008-2009 TaskStream was purchased to assist the College in the housing, development 
and assessment of SLOs/AUOs.  

2008-2009 Annual ARCC data was presented to President’s Cabinet. For the first time, it 
was integrated with the campus goals.  

2008-2009 The Vision, Mission, Values statement and the College Goals were revised 
and approved. Included for the first time were specific Performance Indicators 
to be used to assess the College’s Institutional Effectiveness. 

2008-2009 The Mesa College Integrated Planning Model was developed. 
2009-2010 The Strategic Planning Committee established the data used to assess 

progress on the Performance Indicators and Institutional Effectiveness.  
2009-2010 The VTEA Committee (now called Perkins Committee) was once again 

revised to better integrate campus goals with the allocation of funds.  
2009-2010 The Resource Allocation Committee was developed as a pilot project to 

allocate resources based on program review. The process was not accepted 
by certain campus constituencies, and it was terminated so that a process that 
would be accepted by all constituencies could be developed. The Strategic 
Planning Committee was given the charge and was re-energized to complete 
the full integration of campus planning and resource allocation.  

2010-2011 The Strategic Planning Committee started to meet more frequently with 
weekly meetings. The planning model was revised and finalized. Final 
components of the Strategic Plan were completed and approved by the 
campus participatory governance groups.  

2010-2011 Following the 2010 accreditation site visit, Mesa College instituted a new 
process to accelerate progress on completing and assessing SLOs driven by 
a combination of faculty volunteers and stipends. Hands-on assistance, 
workshops, and training are provided to faculty departments. The Program 
Review Committee pilots the Goals Matrix for integrated planning and 
resource allocation. 
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1980s The first Program Review process was created as the basis for college 
planning and resource allocation. Initially, it was limited to instructional 
programs.  

1990s Development of Mesa College Master Plan and Participatory Governance 
Structure. Committee structure, function, and reporting relationships were 
defined. The President’s Cabinet was created as the participatory governance 
body that made recommendations on College-wide planning and resource 
allocation to the president.  

1990s The College developed committee processes to prioritize resource requests: 
faculty prioritization via a subcommittee of President’s Cabinet, equipment 
allocation via the Dean’s Council (instructional equipment and library 
materials, IELM) and VTEA Committee (VTEA funds). 

2000s Two bond initiatives, Propositions S & N, were approved by the voters of San 
Diego in 2002 and 2006; the bonds were developed and approved based on 
campus planning for new facilities and renovation of existing facilities. 

2002 ACCJC adopted the new accreditation standards. 
2002-2003 Mesa College started working on the development of SLO’s with the Genesis 

Paper defining the role of faculty, and by writing institutional SLO’s.  
2003-2004 Mesa College revised the existing Faculty Prioritization process to incorporate 

both instructional and student services positions, and to introduce a set of ten 
principles or criteria linked to the College’s mission and goals.  

2004-2005 The Mesa Technology Committee (MIT) was created as a participatory 
governance committee reporting directly to the President’s Cabinet because of 
the essential college-wide importance. Similarly, the dean responsible for 
technology reports directly to the president for this function. 

Oct, 2004 San Diego Mesa College accreditation site visit. 
2004-2005 The structure and charge of the VTEA Committee was revised to improve 

representation and to integrate the VTEA funding requirements with campus 
planning. 

2004-2005 The separate processes for program review in instruction and student services 
were combined into a single, integrated process. 

2004-2005 Based on the 2004 accreditation visit recommendations, Mesa College began 
development of an Educational Master Plan. The Educational Master Plan 
Committee was developed as a subcommittee of President’s Cabinet, 
reporting directly to Cabinet. 

2004-2005 The charge and membership of the VTEA (Perkins) committee was revised 
again to better meet campus needs for planning and resource allocation. 

2005-2006 Responding to the 2004 accreditation recommendation, Mesa College hired 
its first campus-based researcher in April 2006. 

2005-2006 At the direction of the new College president, two new participatory 
governance committees were formed to improve the linkage between planning 
and resource allocation: The Budget Development Committee and the 
Facilities Committee. The Budget Development Committee reviewed the IELM 
and Perkins funding recommendations prior to President’s Cabinet; it 
introduced a process for allocation of discretionary budget requests (4000 and 
5000 object codes), it developed a policy of annual set-asides from IELM to 
support technology.  
The first Research Planning agenda was developed. It is revised annually to 
reflect new college goals. 
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published by Society for College and University Planning, 2008, and “Core Indicators of 
Effectiveness for Community Colleges” (3rd edition), by Richard Alfred, Christopher Shults, and 
Jeffrey Seybert, published by the Community College Press, 2007. Committee members also 
reviewed several other community colleges’ planning documents. Through discussions led by 
Dr. Jill Baker, self study faculty co-chair and now Dean of Business, Computer Studies and 
Technology and also “consultant” on the Strategic Planning Committee, the committee arrived 
at a level of common understanding. The committee adopted the Frye model (“A Guide to 
Planning for Change”, page 35) as the most relevant to Mesa College’s planning model. In 
addition, the Strategic Planning Committee carefully studied and was guided by an article 
published in ACCJC News, fall 2009, entitled “Integrated Planning to Implement College Quality 
Improvement.”  

Following this work, the committee reached agreement on the essential components of strategic 
planning and how the various operational planning processes were related to the overall 
strategic planning process.  

The committee then inventoried the existing components of the College’s strategic planning 
process and determined what remained to be done. These components included creating a 
succinct summary of the Environmental Scan and SWOTC findings (Attachment 1-2), creating 
measurable objectives and annual priorities based on College goals and performance indicators 
(Attachment 1-4), and an Integrated Planning Process (Attachment 1-5). At an all-day retreat on 
November 5, 2010, the Strategic Planning Committee created drafts for each of these parts and 
finalized them during weekly meetings in November and December. The committee also made 
recommendations for the program review process, the role of schools and divisions in the 
program review and resource prioritization processes. The work of the committee was 
communicated to the entire campus community in the December 2010 President’s Update. 
(Rec.1-5)  

The three-hour spring 2011 President’s Forum for faculty was devoted to the College’s work on 
accreditation. It included a presentation by Strategic Planning Committee members on the 
committee’s work as well as a presentation on the progress to accelerate work on SLOs. 
(Rec.1-6) In addition, a second spring forum was held for classified staff members so that all 
employees could have an opportunity to hear first-hand about the proposal. Participatory 
governance groups reviewed the revised strategic planning components during February, 2011, 
and they were approved at the President’s Cabinet meeting on March1, 2011.  

The components to the Mesa College Strategic Plan are listed below. Short descriptions are 
given for those developed since 2008; those established for a longer period of time are simply 
listed with no further description. Some are included as attachments at the end of this response. 

Mesa College Mission, Vision, Values, and Goals (Attachment 1-1) 

The Educational Master Plan (EMP), 2007-2011  
A long-term plan that describes the College’s direction for programs and services. The EMP 
projects up to 10 years and provides the context for planning and the model we are aiming to 
achieve. It provides the answer to the question where are we going and how do we know when 
we have arrived at our goal? 
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As the chronology above shows, Mesa College employs an ongoing self-analysis of its planning 
processes with regular improvement and, in some cases, revisions such as when the college 
recognized that an overarching strategic plan needed to be developed to provide the integration 
for the educational master plan.  

Because the focus of Recommendation 1 is on integration, following is a discussion of the work 
of the Strategic Planning Committee and the progress towards an integrated planning process. 

The Educational Master Plan of 2007 summarized planning in the Annual Integrated Planning 
Matrix with an annual timeline for each of the major components of planning. It included:  

 the cycle for review of the mission statement;  
 a timeline for strategic planning priorities; 
 annual goals tied to strategic planning priorities;  
 budget planning overseen by the Budget Development Committee; 
 facilities master planning overseen by the Facilities Planning Committee; 
 faculty hiring priorities;  
 equipment planning through IELM block grant and VTEA/Perkins;  
 program review process; and  
 the Mesa Information Technology plan.  

During the President’s Cabinet Retreat of 2008, the Educational Master Plan Committee was re-
formulated to become the Strategic Planning Committee. The committee identified the need for 
an over-arching strategic plan that effectively integrated the many components in planning and 
provided clear linkage to resource allocation. This was carried out through the development and 
adoption in 2009 by Cabinet of an Integrated Planning Framework (Attachment 1-6). The 2008 
Cabinet retreat also identified the need to revise the Vision, Mission and Values statement 
which was subsequently revised and approved by the President’s Cabinet in March, 2009 
together with a set of four Goals and six Performance Indicators for assessing effectiveness 
(Attachments 1-1, 1-2). This development work was assisted by a consultant from the University 
of San Diego’s community college leadership program. The 2008, 2009 and 2010 Cabinet 
retreats included a SWOTC (strengths, weaknesses, opportunities, threats, and challenges) 
analysis and review of environmental scan data, both used to inform the planning process. The 
progress of the Strategic Planning Committee was reviewed extensively at the 2009 Cabinet 
retreat and again at the 2010 retreat (Rec.1-1, Rec.1-2, Rec.1-3).  

To address the more effective integration of the existing program review process into planning 
and resource allocation, during fall 2009 the Academic Affairs Committee developed a new 
process to be managed by a new committee, the Resource Allocation Committee. This process 
was piloted initially with the department and school supply budget allocations. Although 
reviewed and approved through the participatory governance process, it was suspended by the 
president and ultimately abandoned in spring 2010 because one key group felt it did not meet 
their needs. (Rec.1-4)  

At that point, the Strategic Planning Committee took over the responsibility of completing this 
work in late spring 2010. The committee determined that progress would be best accomplished 
if all members had common understandings and were working towards the same set of 
expectations. Therefore, the committee’s work began by studying the literature on strategic 
planning, including “A Guide to Planning for Change” by Donald Norris and Nick Poulton, 
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recommended that the Strategic Planning Committee itself should be charged with addressing 
the prioritization of resources in an integrated manner aligned with the overall campus priorities 
and objectives. Its role is to review, coordinate and recommend action on the resources 
requested in the program review process and make the ultimate recommendations for priorities 
to President’s Cabinet in all the resource areas: human resources; equipment; facilities 
modifications; discretionary budget. By housing these decisions within the same committee also 
responsible for the review of mission, vision, values and goals, and establishment of annual 
objectives and priorities, integration is facilitated and the connection to College Goals, Mission, 
measurable objectives and annual priorities will occur. Integral to the committee’s 
recommendations on resource priorities will be the College-wide Goals, Objectives, and Annual 
Priorities, now established and presented in a single document (Attachment 1-4).  

The committee also studied the program review process and affirmed that it is central in the 
planning process “the heart of planning” and that it is the appropriate venue for programs and 
service areas to document their resource needs (human resources, equipment, facilities 
improvement, and discretionary budget (supplies, etc.). The committee also recommended that 
all categories of resource requests should be included in the program review plans rather than 
having separate forms to be completed based on information contained in program review 
documentation. The current program review Goals Matrix (Rec.4-12) pilot is establishing this 
goal for the upcoming 2011-2012 year. Other recommendations to improve and strengthen the 
program review process included streamlining the document, emphasizing that it needs to have 
collaboration and involvement of all department faculty, staff and the department chair or 
supervisor so it is the central planning document for the program/service area, and making more 
explicit the linkage of SLOs/AUOs and their assessment to planning and resource allocation.  

The revised Integrated Planning Process documents and clarifies the role of Schools and 
Divisions in the coordination of resource recommendations as program/service area plans are 
completed and before they are submitted to the Allocation Recommendation Process 
(Attachment 1-5).  

The essential element in the revised Integrated Planning Process is the inclusion of the 
Strategic Planning Committee at the start of the allocation process and again at the conclusion 
of the allocation process (Attachment 1-5). After program review plans with their resource 
requests are prioritized by the schools and divisions, they are then reviewed as a whole by the 
Strategic Planning Committee at the start of the academic year. The committee looks for 
contingent requests (where one need is connected to another such as equipment needs 
accompanying a faculty position), for relationship to College Goals, Objectives and Priorities. 
The requests are then disseminated to the appropriate committees who establish priority lists for 
funding. Upon the conclusion of their work, the recommendations return to the Strategic 
Planning Committee which integrates the various requests and sends the recommendations on 
to President’s Cabinet together with any commentary. It is important to note that the Strategic 
Planning Committee does not change the priorities established by the individual committees, but 
provides narrative commentary to assist the President’s Cabinet in their acceptance of the 
priorities. Its primary purpose is to organize the campus resource requests to facilitate a 
smoother process, to ensure that the requests from the various resource committees 
complement each other and to ensure that the resources are used to best address college and 
student needs. The individual committees charged with resource allocation continue to operate 
as they have in the past. 
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Environmental Scan Summary and SWOTC Analysis (Attachment 1-2)  
These analyses summarize external and internal factors driving change, strengths and 
opportunities, and threat and challenges. This document summarizes information from a 
number of different documents. It informs planning decisions such as the Annual Objectives and 
Annual Priorities.  

Performance Indicators (Attachment 1-3) 
A detailed listing of research documents that provide evidence for our overall college 
performance and indicators of student achievement. This document is developed by the Mesa 
Research Office in collaboration with the Strategic Planning Committee. It includes research 
data on: Access/Diversity; Persistence; Retention/Engagement; Student Satisfaction; Success; 
and Indicators of Institutional Effectiveness. 

Key Performance Indicators, Measurable Annual Objectives, and Annual Priorities (Attachment 
1-4) 
This document links each of the four Mesa College Goals to Performance Indicator(s), then to 
Specific Measurable Objectives based on Student Achievement, and establishes Annual 
Priorities.  

Measurable Annual Objectives (1 year); reviewed annually and, if necessary, modified 
for the subsequent year. These describe the specific objectives that the College intends 
to pursue for that year in order to meet the goals.  

Annual Priority (1 year); these establish the specific priorities the College will focus on to 
meet the goals. They drive resource priorities. They work in collaboration with the 
Measurable Objectives.  

Integrated Planning Process (Attachment 1-5)  
This document aligns and links the Strategic Planning Process, the Program Review Process, 
and the Resource Allocation Process. Integration is achieved through the oversight and review 
by the Strategic Planning Committee. 

Integrated Planning Framework (Attachment 1-6) 
This framework illustrates how the various components of planning work together to provide an 
integrated whole. 

Research Planning Agenda (Attachment 1-7) 

Program Review Process 

San Diego Mesa College Prop S and N Facilities Plan 

San Diego Mesa Information Technology Plan 

The Basic Skills Initiative (BSI) Plan 

SDCCD Strategic Plan, 2009-2012 

California Community Colleges System Strategic Plan 

The Strategic Planning Committee’s major focus was resource prioritization and integration with 
campus planning, including the program review process. To achieve this goal, the committee 
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Committee to assure oversight and integration, and then for final action to President’s Cabinet. 
Although there is currently no additional discretionary budget, this process is in place.  

The Mesa Facilities Committee is responsible for oversight of facilities planning on the campus, 
both on-going facilities improvements and major bond-funded construction. The need for new 
facilities is also documented in program review plans. Extensive planning efforts are in place for 
the design and planning for Prop S & N construction. Each building slated for new construction 
or renovation has a building committee composed of members of the school, faculty, staff and 
administrators, who work closely with college and district staff. They also work with architects, 
construction managers, space planners, specialty consultants for furniture, labs and equipment 
in the furniture, fixtures and equipment (FF&E) process. To ensure that buildings are designed 
for the future, planning committees have visited other colleges, attended conferences on the 
design of educational facilities, and researched the kinds of equipment used in career-technical 
occupations and industries. Careful consideration has been given to how the design of buildings 
can foster the teaching-learning process, with informal study spaces incorporated into buildings 
adjacent to classrooms and labs. (Rec.1-9) As each new building is completed, an analysis of 
lessons learned is conducted and carried over to the next project. Technology is integrated into 
each new facility and Mesa audiovisual faculty and staff have taken a lead role in the 
development of computer and audiovisual technology standards for the district. The Mesa 
College president and vice presidents provide oversight of the planning for the individual 
buildings and assure that a comprehensive approach to the entire campus facility build-out is 
maintained.  

The following sections provide further information to address the bullets in Recommendation 1. 

Develop measurable goals and objectives in order to integrate data on student achievement into 
the planning and resource allocation process 
Since the hiring of the Campus-based Researcher in 2006, Mesa College has developed an 
extensive Research Planning Agenda (Attachment 1-7) that is reviewed and updated annually. 
The revised Research Planning Agenda is organized to demonstrate the linkage to the four 
College Goals, with each goal showing a direct linkage to the Strategic Initiatives and 
Supporting Evidence, Indicators, and Measures. The amount of research evidence is extensive 
and deep. With the development of the Key Performance Indicator as part of the Vision, 
Mission, Values and Goals document in 2008, the research data was also compiled to show the 
specific research data available for each of the core Performance Indicators: Equity/Access, 
Engagement/Retention, Persistence, Success, and Institutional Effectiveness (Attachment 1-3). 
The remaining task was to establish a visible, clear linkage between the College Goals and 
Performance Indicators, and to create measurable Objectives and annual Priorities based on 
institutional student achievement data. This task was carried out in fall, 2010 by the Strategic 
Planning Committee guided by the Campus-based Researcher. (Attachment 1-4)  

The Strategic Planning Committee aligned the Performance Indicators with the four College 
Goals. Next a set of measurable Objectives were created incorporating benchmarks by which 
the College’s progress can be measured. The benchmarks are based on the College’s five-year 
averages for the specific student achievement measure. The Objectives state that the College 
will meet or exceed the five-year average. Aligned to the Objectives are Annual Priorities to 
guide the College in its work, including the allocation of resources. (Attachment 1-4) 
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The faculty priority process is carried out by a subcommittee of President’s Cabinet, consisting 
of four faculty and four administrators and is chaired by the Vice President of Instruction. It 
requires an application addressing ten principles, including support from the most recent 
program review documentation. The principles address criteria that support the College-wide 
goals. (Rec.1-7) To assist the committee in decision-making, the Research Office provides 
enrollment management data and the numbers of contract and adjunct faculty in each discipline. 
A mix of qualitative factors and quantitative data is involved in the process. The committee 
establishes a priority listing from which positions are filled based on the number of positions 
allocated to the College by the Chancellor’s Cabinet. In past years, growth positions were 
funded as well as those that became vacant due to resignation or retirement. In the past, the 
committee’s recommendations went directly to President’s Cabinet who made the final 
recommendation to the College President. In most cases, the President accepted the 
recommendations as presented. 

The last time faculty prioritization occurred was in the 2007-08 academic year. The list 
developed at that time was effective for the following two years, although, with budget 
reductions, no positions have been approved for filling district-wide since then except for Mesa’s 
Physical Therapist Assistant Program Director, which is a required position under the 
Commission on Accreditation in Physical Therapist Education (CAPTE).  

In anticipation of possible hiring in upcoming years, the College has resumed the faculty 
priorities process as vacancies from retirements have rendered the current list out-of-date. A 
newly prioritized list will be in place by mid-spring. To assure the integration of the priorities with 
the College’s mission and goals and aligned with the Integrated Planning Process, the Faculty 
Priorities sub-committee’s recommendations will go to the Strategic Planning Committee for 
review before going to the President’s Cabinet. 

Equipment requests, Instructional Equipment and Library Materials (when IELM funds are 
available from the state) and the Perkins fund, all require justification in the program review 
plans and must be linked to College goals. IELM prioritization is conducted by the Deans’ 
Council. The Perkins Committee reviews requests from eligible career-technical programs. The 
appropriate committee reviews the requests and prioritizes depending on need, relationship to 
College goals, and the availability of funds. 

The Perkins Committee recommendations go to the Budget Committee for review and action, 
and then to President’s Cabinet for final approval. This year, in accord with the integration role 
of the Strategic Planning Committee, their recommendations will also go to the Strategic 
Planning Committee before going to the Cabinet.  

IELM funds are prioritized by the Deans’ Council, submitted to the Budget Committee, and then 
for final action to President’s Cabinet. When the College receives IELM funds again in the 
future, the Strategic Planning Committee will be included in the process as documented on the 
Integrated Planning Process (Attachment 1-5) 

Requests for additional discretionary budget (4000 and 5000 accounts) follow a process similar 
to that of the IELM process. Schools submit their requests which are prioritized by the Deans’ 
Council and submitted to the Budget Development Committee for review against the overall 
college budget availability. The recommended list is forwarded to the Strategic Planning 
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recommended as a national model. The fruits of these efforts are reflected in Mesa’s improved 
performance on the 2011 ARCC indicators. (Rec.1-8)  

Second, program review, as the heart of the planning process, drove the Master Plan that 
guided the implementation of bond measures Propositions S & N, through which the College 
has been able to build out the campus. The first milestone was the fall 2009 completion of the 
new Allied Health Education and Training Facility, with state-of-the-art technology that enhances 
instruction and learning in the career-technical fields, thus contributing to improvements in the 
annual successful course completion rates and high licensure/certification exam pass rates in 
this area.  

Third, and lastly, with respect to student learning and administrative unit outcomes, the 
investment in TaskStream has provided a mechanism for documenting student learning 
outcomes assessment that will enhance the College’s ability to facilitate faculty and staff 
collaboration, improve delivery of instruction and services, and demonstrate the nature and 
depth of student learning that has occurred. 

Through the deliberate cycle of data-informed planning, resource allocation, evaluation, and 
reflection outlined in the preceding sections, Mesa College anticipates that the clarification and 
integration of the planning processes will lead to further improvements in institutional 
effectiveness.  

Within the area of facilities and Prop S & N, the AV Librarian and staff led the design of more 
efficient, less expensive, universal design (ADA-accessible) podiums for the new buildings.  

Communicate the results to appropriate constituencies once those results have been measured 
and analyzed. 
The College has an extensive set of methods by which it communicates to appropriate 
constituencies. Monthly during the academic year, the President sends out the President’s 
Update communicating matters of College-wide importance; these are distributed electronically 
and posted on the College website. Information is communicated at the weekly President’s 
Cabinet meetings and the meeting summaries are also posted on the website. The Vice 
President of Instruction holds weekly meetings with the instructional deans and a representative 
from student services to communicate key information in a timely fashion. The Vice President of 
Student Services holds weekly meetings with directors, supervisors, and deans from the student 
services area to communicate key information to staff members. Deans hold regular school 
meetings including faculty and staff and school leadership meetings of the dean with 
department chairs. Departments hold regular meetings also. These various meetings serve to 
assure the information flow throughout the College.  

At the start of the fall and spring semesters, the President hosts College forums for faculty, 
classified staff and administrators. The President also regularly attends meetings of the 
Academic Senate, the Chairs Committee, and with the leadership of the Classified Senate to 
provide essential information to constituents, especially as new initiatives are under discussion. 
The annual President’s Cabinet Retreat is an important venue for planning deliberations; this 
year the date has been moved from May to March to provide more time after the retreat to 
finalize decisions before the start of the next academic year.  
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The College has developed measurable goals, objectives and priorities that integrate data on 
student achievement into the planning and resource allocation process. 

Develop an ongoing and systematic cycle that links program review, planning, resource 
allocation and re-evaluation based upon the analysis of quantitative and qualitative data 
As described above, with the latest revision of the Strategic Plan, the College has now achieved 
an ongoing and systematic cycle that links the program review process, planning, resource 
allocation and re-evaluation based upon the analysis of quantitative and qualitative data.  

The systematic and ongoing review of the cycle and all components of the cycle are deeply 
embedded in Mesa College’s DNA, as described in the beginning part of this response. The 
College’s research function provides extensive quantitative data and analysis, as well as 
qualitative data through surveys. The strong participatory governance structure, including 
annual President’s Cabinet retreats, provides excellent dialog and feedback.  

Demonstrate that the allocation of resources considers the needs and priorities of the college 
based upon its mission and goals 
Mission and goals have always been the driving force in the College’s planning and decision-
making. As each of the planning processes has evolved over time, the integration of mission, 
goals, needs and priorities has become more focused. The integration completes the over-
arching Strategic Plan and Integrated Planning Process. The pilot of the Program Review Goals 
Matrix, to be institutionalized for all programs in fall 2011, requires that resource requests are 
clearly linked to the program/service area review plans, especially the program’s or service’s 
needs and student learning/administrative unit outcomes.  

The Annual Priorities and measurable Objectives, linked to Goals and Performance Indicators, 
assure that the allocation of resources considers the needs and priorities of the College based 
upon its Mission and Goals. 

Demonstrate that resource allocation leads to the improvement of institutional effectiveness 
While serving more students (12% increase in student headcount from Fall 2005 to Fall 2009) 
with even fewer resources, Mesa College has demonstrated that resource allocation contributes 
to improved institutional effectiveness in the areas of integrated planning, program review plans, 
and student learning outcomes.  

First, in the area of integrated planning, the Basic Skills Initiative and Student Services Division 
are prime illustrations of how resource allocation leads to improved institutional effectiveness. 
The Mesa Basic Skills Success and Retention Committee has built regular reviews of 
quantitative and qualitative data into its Action Plan which incorporates the integration of 
instruction and student services, professional development, and data-informed classroom 
strategies, such as the classroom Instructional Assistants program. Mesa’s performance on the 
ARCC Basic Skills Improvement Rate has increased substantially over the past three years. 
(Rec.1-8) Mesa Student Services has implemented several initiatives specifically aimed at 
improving student success, including the “Associate Degrees Rock” campaign, which was 
designed to encourage students to obtain their degree or certificate; Fall Student Success Day, 
a full-day welcome/orientation for new students and parents; Fall and Spring Welcome Week; 
Fall and Spring Student Services Fair, which acquaints students with available support systems; 
and Freshman Year Experience, which was commended by the Categorical Visit Site Team and 
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Recommendation 1: List of Evidence 

Rec.1-1 President’s Cabinet Retreat Summary, 2008 
Rec.1-2 President’s Cabinet Retreat Summary, 2009 
Rec.1-3 President’s Cabinet Retreat Summary, 2010 
Rec.1-4 Memo from President Cepeda to President’s Cabinet, Feb 19, 2010 
Rec.1-5 President’s Update, December 2010 
Rec.1-6 President’s Forum, January 2011.  

PowerPoint documents also posted at www.sdmesa/president 
Rec.1-7 Faculty Priorities Application Process and Forms. Documents also posted at 

www.sdmesa/instruction 

Rec.1-8 2010 ARCC Report (summary of 3 years of ARCC data) 
Rec.1-9 Information from Math+Science Building For more complete information, see 

www.sdmesa.edu/facility21  
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For Prop S&N, in addition to a district website that shows the progress of every project, the Vice 
President of Administrative Services sends out a monthly electronic newsletter that summarizes 
the status of construction; (also posted online). This publication has been particularly important 
over the past year as old buildings were demolished and many classrooms and offices had to 
be re-located into modular buildings. Each spring, the vice president also hosts two separate 
forums on the progress of Prop S&N at Mesa College.  

Committees responsible for planning functions communicate by providing reports to Academic 
Senate, Classified Senate, Associated Student Government, Deans’ Council, Student Services 
Council, and, ultimately, to President’s Cabinet. Their minutes, recommendations and decisions 
are posted on the College website. 

Annually, a meeting of the SDCCD Board of Trustees is held on the campus; the College is 
allocated part of the meeting for a presentation on topics of its choosing.  

Evaluation 
As described above, Mesa College has worked diligently on its planning processes, taking care 
to assess how the processes were working, what was lacking, and incorporating advisories from 
ACCJC. The revised Strategic Plan, the Integrated Planning Process, the development of 
annual measurable Objectives and Priorities, and the inclusion of the new Goals Matrix in the 
Program Review process, complete the College’s strategic planning processes.  

Planning processes for faculty priorities in 2010-11 are implementing the Integrated Planning 
Process. Discretionary budget requests and Perkins Committee priorities are also following    
this route.  

Following the College’s model of continuous quality improvement, the way in which the 
individual committees charged with prioritizing resource requests operate will be reviewed in 
future years. However, the role of the Strategic Planning Committee at both the start and the 
end of the process is established and necessary in order to assure the integration and linkages 
to College goals. At the completion of planning and allocation processes annually, the 
President’s Cabinet will use the “lessons learned” to modify the strategic planning processes   
as needed.  
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Recommendation 3 

The team recommends that the college improve communication concerning the process 
used for technology planning to all campus stakeholders, develop a method to engage 
non-users in technology and also secure stable funding sources for technology 
resources (III.C.1.a & d) 

Description 
This recommendation was included in the Self Study Planning Agenda for Standard IIIC: 
Technology Resources. The three specific issues included in this recommendation are 
addressed separately: communication, technology planning, and stable funding.  

Communication Regarding Process for Technology Planning 
As described in the self study (IIIC), the institution has an extensive planning structure for 
technology planning that assures the needs of learning, teaching, services to students, 
administrative functions, research, college-wide communications and operations are fully 
supported; the allocation of campus resources has been based on this planning agenda since 
2005. Technology planning occurs at both the district and college level. At the college level, 
technology planning occurs at the department and school level for the needs of individual 
programs, and college-wide through the Mesa Information Technology (MIT) Committee, 
established in 2004-05. Department technology needs are expressed in the individual program 
review plans. Upon completion of program review plans, schools compile and prioritize the 
department requests prior to submission for funding requests.  

The role of the MIT Committee is to establish college-wide technology goals consistent with the 
College’s goals, to set specific strategies for meeting the technology goals, to assess annually 
the status of the objectives, and to provide recommendations for the future. A particular focus of 
the MIT Committee is to assure, through consultation with and advice to campus constituents, 
that the campus technology infrastructure is robust, comprehensive, up-to-date, and that 
consistent technology resources are provided throughout the College’s programs and services. 

The MIT Strategic Plan was developed first in 2004-05 and is updated annually. A status report 
is presented annually to the President’s Cabinet in May. The plan and annual status reports are 
disseminated and communicated to the College in a number of ways: posted on the campus 
website at www.sdmesa.edu under “IT Committee” (Rec.3-1); linked to the Strategic Planning 
website; annual presentation to President’s Cabinet and in the summary of President’s Cabinet 
meetings on the website. The MIT website also includes a complete campus computer 
inventory, updated annually, so any member of the College may know the status of technology 
within any program. (Rec.3-2) Through the campus’ continuous quality improvement process 
and to better meet the College’s technology goals, in 2007 the role of the Dean of the Learning 
Resource Center was expanded to include responsibility for overall campus technology, 
including coordination with district; when his title was changed to Dean, LRC and Technology.  

In addition, because of the comprehensive college-wide nature of the technology function, the 
Dean reports directly to the College President for this function, similar to the direct report for the 
dean responsible for College research. Prior to this structural change, the responsibility was 
distributed across the campus with individual deans having responsibility for overall technology 
planning for their areas and coordination with the district going through the Vice President of 
Administrative Services. The new structure and responsibility has significantly improved the 
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Recommendation 1: List of Attachments 

Attachment 1-1 Vision, Mission, Values, Performance Indicators and Goals 
Attachment 1-2 Summary: Environmental Scan and SWOTC 
Attachment 1-3 Performance Indicators and Institutional Effectiveness Data Listing 
Attachment 1-4 Goals, Performance Indicators, Measurable Objectives and Annual Priorities 
Attachment 1-5 Integrated Planning Process 
Attachment 1-6 Integrated Planning Framework 
Attachment 1-7 Research Planning Agenda, 2010-11 
 

Attachments begin on page 38.  
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Prior to requests being brought forward, IT staff help to design the needs, research available 
technology, report on the options available, and provide technical considerations and vendor 
quotes. In the installation process, staff install, troubleshoot, monitor, and provide guidance to 
faculty and staff on usage. Formal training sessions are held for all users prior to any new 
technology being used. All faculty members must go through training prior to using classroom 
technology to ensure proper techniques and safety for all involved. LRC is a one-stop shop for 
information and support for technology information, training, and assistance. The dean controls 
day-to-day activity of coordination of support personal. The district IT staff has office space 
congruent with college technicians that increases communication and coordination of resources. 
They hold weekly meetings. 

Since the passage of Prop S in 2002 and Prop N in 2006, planning for several new buildings 
has been underway. This involves extensive communication and consultation between district 
and college personnel, consultants, architects, contractors, and vendors. Each school with a 
new building has a building committee comprised of faculty, classified staff and dean; this 
committee is responsible for planning at every stage of the process. (Rec.3-5, Rec.3-6) 
Planning starts with an assessment of the scope and size of the building number of classrooms, 
offices, workspaces, etc., as well as the vision for the design and functioning of the new 
building. It moves on to the details of furniture, fixtures and equipment (FF&E). District facilities 
staff, architects, and consultants work together with faculty, staff and administrators on the 
design of every aspect of the building. All members of a school for a new building are consulted, 
even if not serving on the official building committee. LRC IT staff, the dean, and the AV 
Librarian are essential individuals in the technology planning component. With the loss of the 
AV Librarian position, the Library Supervisor has now taken on this responsibility. The AV 
Librarian or Library Supervisor assumes the lead responsibility of working with appropriate 
school faculty, staff and dean, and coordinating with architects and project manager to identify 
and physically place the equipment in the layout of the room in advance of submission of plans 
to the Department of State Architect (DSA). They stay with the project from the original planning 
all the way through to the end working with consultants and vendors on the installation of 
computers and AV equipment, presenting training sessions for users and troubleshooting.  

Stable Funding Source (III.C.1.d) 
As funding has decreased, the College has had to seek ways to minimize the impact on 
programs and service areas. In the past three years, with more drastic budget reductions,          
it has become more challenging. The College uses a number of methods and funding streams 
for technology. 

Through the resource allocation process involving program review plans, school prioritization of 
requested resources, Perkins and IELM funds (when available), overall college-wide technology 
planning by the MIT Committee, equipment and technology for new buildings through Prop S & 
N, and SDCCD district support of the infrastructure, the College has robust and extensive 
technology that has adequately supported its overall operation. The College has effectively used 
all available resources to support technology by incorporating bond funding for the technology 
needs for new buildings, centralizing of district resources through equipment and staff needs, 
and the “roll down” of existing technology to meet campus needs in other schools and 
departments. The campus has also been an active participant in procuring federal, state and 
local grants to apply part of these grant funds to meet appropriate and approved program and 
campus technology needs.  
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College’s ability in technology planning, created clarity regarding how departments access 
technology planning, and improved communication. It has also allowed a better integration and 
utilization of resources in this area because the dean is part of numerous campus participatory 
governance committees and has contributed to increasing the level of understanding of the 
technology plan and how it should be integrated into program review.  

Also, members of the MIT Committee serve on the Program Review Committee specifically to 
assist other campus committee members in the development and review of program review plan 
technology requests. 

Overall technology needs are coordinated so that new technology initiatives such as campus 
wireless internet access and pay-for-print stations that require extensive collaboration between 
the college and district are simplified.  

Both district and college information technology staff is housed in the LRC, hold regular joint 
meetings, and collaborate on work projects. Although the district staff formally report to the 
district IT director, they are supervised on a daily basis by the Mesa Dean of LRC                   
and Technology.  

All technology planning at the program level includes communication and consultation with IT 
staff from the beginning stages. Internal communication assures that communication on 
technology needs starts at the beginning of the planning process. Deans and department chairs 
are regularly reminded of the importance of this step occurring at the beginning, not at the end, 
to assure that all considerations are taken into account.  

The planning documents for equipment requests through the state Instructional Equipment and 
Library Materials (IELM) fund and through the Perkins (formerly VTEA) Fund include written 
reminders of consultation with IT staff prior to submitting requests. (Rec.3-3, Rec.3-4) During 
Perkins Committee deliberations, the Dean of LRC and Technology is formally invited to one of 
the committee meetings as an advisor for technology purchases prior to the committee’s final 
deliberations on budget allocation. This change in procedure was recommended through the 
continuous quality improvement review of our planning processes to better integrate program 
review plans and resource allocation. For the IELM fund (when the college received it), the 
Dean of LRC and Technology provided information, advice and guidance on technology 
requests to the dean’s council and vice president of instruction in their deliberations as well as 
to the requesters during initial planning. Through serving on both Perkins and IELM committees, 
the dean is able to provide integration and consistency to the decision-making process on 
technology for programs and service areas. The Program Review Goals Matrix (Rec.4-12) 
requires all resource requests, including technology and from all budget sources, to be included 
in one integrated format in the program review process.  

The funding recommendations from Perkins and IELM (when available) are taken to the Budget 
Development Committee for their review and recommendation, and then to President’s Cabinet. 
The decision-making process for these two committees is staggered to assure maximum 
consideration of program needs. If an essential need for a career-technical program is not 
funded by Perkins, then it can still be considered for IELM funding. This worked very well while 
the College had IELM, but no such funding has been available since 2007.  
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appointment and staff scheduling, student follow-up activities, and data tracking may be 
jeopardized. Fortunately, the Career Center has received support from Perkins funds to 
maintain career software for career technical students. 

In 2006-07 (Rec.3-7, Rec.3-8), the MIT Committee recommended to the Budget Development 
Committee that 10% of the college’s annual IELM allocation should be identified for college-
wide technology purchases in order to maintain the four-year replacement cycle for computers. 
This recommendation was reviewed and agreed to by the Budget Development Committee; it 
was then accepted by the President’s Cabinet. In the following year, 2007-08, the amount was 
increased to 50% or maximum of $125,000, because the total IELM allocation was reduced. 
The College has received no state IELM funds since that time. In the event that IELM funding 
returns, the College intends to continue with this funding allocation. 

Another funding source for technology that has been used for many years is the college’s 
ending balance with expenditures occurring in late spring prior to the close of the fiscal year, or 
early in the next fiscal year, when ending balance was rolled over to the College. With the 
current fiscal crisis, the ending balance no longer remains at the College.  

To address this recommendation and assure a stable funding source for technology, 
consideration will be given in the future to applying a portion of ending balance to technology 
purchases. 

Recently, a family donated funds to the Music Department in honor of their late son, a Music 
student at Mesa College. The department plans to use the fund to start a Music computer lab 
that will focus on providing students with considerable enhanced opportunities to enrich their 
music studies through the use of relevant information technology. This plan will provide 
instructional opportunities beyond those available through the current Electronic Music Studio.  

A Method to Engage Non-Users in the Use of Technology 
As the College reviewed this part of the recommendation stating that the College needs to 
develop a method to engage non-users in technology, there has been debate about where and 
how this issue arose. The College did include it in the Self Study Planning Agenda but the 
evidence for why the College made this self-recommendation was not clear.  

It appears that originally during the drafting of the Self Study, the statement read “…to engage 
more personnel from departments not traditionally using technology in efforts such as the MIT 
Committee…” and at some point it was shortened to the current statement which has a different 
meaning. Therefore both versions of the statement will be addressed below. The campus 
culture has always included a strong commitment to technology and providing all programs, 
services, students and employees with technology appropriate to their needs. 

The MIT Committee traditionally included members from technical disciplines such as Computer 
Information Systems, Multimedia, and Computer Business Technology Education. These faculty 
members were also leaders in the college’s distance education efforts. As technology use 
expanded at the College, the need to broaden representation was seen as necessary to assure 
that the needs of all disciplines and services were represented and heard; therefore, the MIT 
Committee membership was broadened. It now has seven faculty representatives, one from 
each school. In 2010-11, in addition to those from the “traditional” technology disciplines, the 
committee membership also includes faculty from Music, Business, Psychology, Library, and 
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To maximize the limited IT staff resources, the College purchases computers with a four-year 
warranty. Repairs are performed by the vendor, thus saving staff time. Top priority is given to 
placing the newest and best computers in student labs, both the dedicated labs and the open 
LRC student computer lab. A roll-down program assures that when new computers are 
purchased, the older ones are re-used in other locations if still in working condition.  

Not only have funding sources decreased, so have the number of IT employees. To address the 
current fiscal crisis, the district has permitted the colleges to replace only essential employees 
when vacancies occur. Thus a number of IT positions remain vacated and the College must use 
IT staff strategically to provide support. One change to the location of the Language Lab has 
improved that facility by moving the lab into an existing computer lab in the LRC and at the 
same time allowed more effective use of LRC IT support staff. To make this move possible, 
$10,000 was made available to provide specific technology that enhances the teaching of 
languages. The Language Lab is now in LRC 229 as a teaching classroom, with a small 
independent study language lab in the adjacent LRC 227.  

While the loss of IELM funding since 2007 has severely reduced the funding for technology, its 
place has largely been taken by the Prop S & N FF&E funding. For example, in 2009 five allied 
health programs, Radiologic Technology, Dental Assisting, Physical Therapist Assisting, 
Medical Assisting, and Health Information Technology moved into the new 50,000 square foot 
Allied Health Education and Training Center with all classrooms equipped with state-of-the-art 
technology. In fall 2010, the Architecture and Interior Design programs moved into the Mesa 
College Design Center, a remodeled former elementary school. Their classrooms also are 
extensively equipped with technology that mirrors those used in their professions. Through Prop 
S, the Arts Building was remodeled in 2007 to update studio labs, renovate the Art Gallery, and 
to create an entirely new Digital Art Lab to support a new associate degree. Planning for the 
new lab began in 2005. Research on the facility included visits to other community colleges.  

Each of these moves freed up current computer and AV equipment for other uses. As each new 
building is completed, the roll-down will assist in maintaining the college’s overall technology. 
Future buildings coming on line are the Student Services Center (2012), Math and Science 
Complex (2014), Social/Behavioral Sciences Building (2014), Business & Technology Center 
(2016) Fitness Center (2014), and the Cafeteria/Bookstore/Academic Skills Center (2014). Each 
of these will receive FF&E funds for new technology and equipment.  

The College continues to receive Perkins funds that support technology within those Career-
Technical programs eligible for such funding. The inclusion of the dean of LRC and Technology 
and other members of the MIT Committee in the Perkins allocation process has allowed the 
College to purchase equipment that not only meets the current occupational program needs, 
but, by assuring consistent specifications for technology purchases, assures that this same 
equipment will serve campus needs when it no longer meets the needs of the specific 
occupational program.  

Student Services had developed a strategy to fund all technology needs and software renewal 
licenses through categorical funding (i.e. Matriculation, EOPS and DSPS) and all technology 
needs were addressed while funding was available. Unfortunately, with the major reductions to 
categorical programs, this decrease forces the reliance on limited funding available through 
already lean campus resources. With continued limited general and categorical funds available, 
major technology needs such as access to SARS, a major software system, used for student 
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scheduled training sessions for faculty and staff. This dedicated training room, originally put in 
place in 2005 when the District introduced Datatel, is used whenever new software is introduced 
and significant staff and faculty training is needed. This room is the primary location for training 
for faculty teaching online and for sessions presented by the LRC faculty member’s technology 
workshops. Individual programs reserve the room for specialized in-house training on 
technology unique to their programs, such as the Accounting program faculty training presented 
by a publisher for the online component of a newly-adopted textbook. A recently-offered Web 
design class in LRC 432 served 34 classified staff attendees. The room is also the location for 
TaskStream training for SLOs and AUOs.  

Two faculty members offer specialized training to programs and service areas on the use of 
TaskStream to enter their course, program service area SLOs/AUOs; to map these course 
SLOs/AUOs to program/service area level outcomes; and also map to college-level (ILOs) as 
well as to input assessment findings. During the fall, 2010 lead writer training for the program 
review process, LRC 432 was used by the campus-based researcher to demonstrate the use of 
the district and college research websites. Additionally, following an integrated approach to lead 
writer training, they were shown how to access the online program review materials and used 
the data (research, SLO/AUO assessment findings, budget allocations) to support their goals. 

The faculty and staff value the hands-on support that is offered during sessions in this training 
classroom. As new teaching facilities come online, technical training is provided to faculty and 
support staff to demonstrate how to use smart classroom equipment. This equipment includes 
LCD projector, monitor, computer, document cameras, VCR/DVD player, and media link 
controllers. Training is also arranged for industry-specific and specialty equipment such as the 
Sympodium ID370 interactive displays and Oce' plotters and printers used in the Mesa College 
Design Center.  

Smart classroom technology training is also required for all faculty before podium keys are 
issued. Training is provided by the AV Department during pre-semester flex sessions or by 
appointment for individual sessions.  

Counseling faculty have developed an online resource site to keep counselors abreast of new 
technologies and online resources available for use during personal, academic and career 
counseling appointments. One counselor offers specialized training and updates to the 
counselors on a regular basis, during bi-monthly meetings and/or with periodic updates. A 
proposal has been submitted to develop online workshops for students to be facilitated by 
counselors. Training will be made available for all counselors who facilitate these workshops. 
Additionally, two counseling faculty members have developed an online orientation and 
semester planning workshop for incoming matriculants. All counselors were trained on both 
online processes. 

At the pre-semester Adjunct Orientation, part of the flex program, a presentation is given by the 
LRC dean on these LRC resources for faculty. The dean of instructional services also presents 
information on the use of the Flex System so that adjuncts understand how to use this 
technology. They learn how to enroll in workshops, input their independent projects, self-report 
attendance at workshops, and report completion of independent projects. In this way they are 
able to report completion of their flex obligation and assure that their commitment is met and 
their pay is not adversely affected.  
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Chemistry. It is co-chaired by a Music faculty member, not a traditional technology discipline, 
and the Dean of LRC and Technology. Other members include administrators, supervisors, 
classified staff, and a student. (Rec.3-9) 

The work described in the section above in planning for technology in new buildings has 
included a wide range of faculty from those disciplines not traditionally using technology. For 
example, the use of technology in the Allied Health programs has dramatically increased 
through the new technology available in the new building. The Dental Assisting Program lab, 
consisting of state-of-the-art equipment with student stations arranged in an oval configuration 
around the instructor station, all with computerized cameras and monitors so that students can 
follow the instructor and practice on their “patient” is unlike any other; the program receives 
frequent visits from architects and planners of other facilities. The Radiologic Technology 
Program has a fully operating CT scanner, in addition to its other technology that provides 
students with an opportunity to learn occupational skills using industry standards to better 
prepare them for the workforce. The Health Information Technology and Medical Assisting 
Programs both are able to deliver instruction at a more advanced level because of the 
technological capability of their facilities. The Physical Therapist Assistant Program laboratory is 
an interactive classroom with PZT cameras mounted on the ceiling that can target specific areas 
of the lab for demonstration purposes. In addition to this technology, the lab is outfitted with a 
Wii system for rehabilitation therapy that helps students learn how this is used in rehabilitation 
and exercise therapy.  

With respect to engaging non-users in technology, the College continues to have a broad range 
of technology-training activities for both users and non-users to provide training for individuals at 
whatever skill level they possess. These were described in the Self Study in III.C.1.b. Annually, 
the Flex Subcommittee surveys employees as to their needs and interests for training and flex 
workshops are developed to meet the expressed interest. (Rec.3-10) The annual Classified 
Conference, a two-day event held annually at the close of the spring semester, surveys 
classified staff and plans sessions based on their input. (Rec.3-11) 
 
For the Classified Staff Development Conference, online and paper-based surveys specify need 
for technology (and other) training. Classified staff employees who do not have their own 
dedicated computer workstations (such as gardeners) are identified via MS Outlook and via 
Campus Payroll for alternative contact. Paper-based surveys are hand-delivered to ensure that 
all employees (users and non-users) have the opportunity to participate in technology (and 
other) training, whether they have a computer or not.  

Each semester, the SDCCD IT department offers on-campus training in Microsoft Outlook 
applications, and offers programs for employees to purchase software applications, at reduced 
cost. All employees are also able to complete training programs through Lynda.com at no cost 
to them.  

Library faculty offer workshops on the use of databases and other library resources. Workshops 
are also offered on the use of online resources for instruction, for faculty teaching online or 
teaching traditionally but using online resources. (Rec.3-12) A drop-in faculty/staff lab with12 
PCs, two Macs, and a wide variety of software is available on the fourth floor of the LRC for 
individual use; there are three LRC instructional aides to provide assistance as needed. In 
addition, a computer training classroom on the fourth floor of the LRC (LRC 432) is available for 
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communicate and collaborate closely and extensively. The MIT Committee is the main vehicle 
for formal communication to the College on technology planning and does so through formal 
presentations to President’s Cabinet and the Mesa webpage. When funding sources are 
available, such as Perkins or IELM, the programs and appropriate individuals are communicated 
with directly. The outcomes of the allocations of these funding sources are reviewed at the 
Budget Development Committee and approved at President’s Cabinet, assuring that all 
participatory governance groups are informed of the process and the recommendations. 
Communication follows the established participatory governance channels. 

The Employee Perception Survey was carried out in early 2009 and only 63% of respondents 
agreed or strongly agreed that technology planning is effectively integrated into institutional 
planning (Q69, page 291 in Self Study); 26% were neutral. But in contrast, a high level of 
employees expressed satisfaction with the various technology resources available to them 
(Q53, 56, 20, 25, 27 and 28). The response to Q69 was the rationale for the college’s Planning 
Agenda on improving communication concerning the process for technology planning to all 
stakeholders. However, if all these responses are considered together, the high level of 
satisfaction with existing technology resources in the 2009 survey also suggests that employees 
were generally satisfied with the planning for technology resources. 

Since that time, many more faculty and staff have been brought into planning for new buildings, 
including planning for technology for their departments. (Rec.3-5) The change in the 
membership of the MIT Committee also has contributed to improved communication regarding 
technology planning. 

To facilitate understanding of the MIT Strategic Planning process, the MIT Committee will create 
an Executive Summary of their next annual report, due to be presented at President’s Cabinet in 
May 2011.  

The College has met this recommendation. 

Stable Funding Source 
Even in a difficult budget era, Mesa College has the ability to assure its technology 
infrastructure. The combination of roll-down strategies for computers, setting top priority for 
student labs, relocating labs such as the Language Lab, and purchasing computers with four-
year warranties facilitate the smart usage of existing resources.  

For the next six/seven years, Prop S & N FF&E from new buildings will provide another reliable 
funding source for technology and considerably advance the college’s instruction and services 
capabilities. However, as the technology in the new buildings reaches the end of its useful life, it 
too will require replacement. Careful use of Perkins funding will support most additional needs in 
the Career/Technical areas. When the College acquires grants or donations that include 
technology, this will also assist. In the event that the state restores IELM or TTIP funds in the 
future, this would then augment the resources. 

This combination of smart use of use of existing resources, including staff time, and available 
funding from Prop S & N, Perkins, and ending balance will provide the necessary stable funding 
for technology for the next few years.  

The current fiscal climate in California and the proposed budget cuts for 2011-12 constrain the 
ability of the College and district to create a budget set-aside for specific purposes such as 
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District staff from SDCCD Online visits the LRC Center for Independent Learning (CIL) every 
Monday and provides hands-on training for online faculty who have never taught online before. 
In addition, training in Camtasia and Closed Captioning, for faculty who want to use videos for 
instruction in class or online is offered. (Rec.3-13) 

The College recognizes the training needs of non-users as well as the updating of technology 
skills to meet new hardware and software skills. To accomplish this fact, the College has 
dedicated a full-time contract faculty member to this assignment. One LRC faculty member is 
dedicated to campus technology training. He provides scheduled workshops and individualized 
assistance on an as-needed basis. The assistance ranges from highly technical to as simple as 
assisting a faculty member in data entry for record-keeping purposes (grades, Flex). (Rec.3-12, 
Rec.3-14, Rec.3-15) 

At the time of writing the Self Study, the second CIL faculty member had retired and the Self 
Study noted concerns about the availability of training assistance. However, in the past year, 
faculty and staff campus-wide have taken responsibility for technology training for specific 
functions. For example, online faculty routinely demonstrate their online teaching practices at 
the Fall Online Faculty Showcase. For SLOs and AUOs, two faculty members are providing 
training, using LRC 432, on the use of TaskStream. The reality of funding decreases has 
become a fact of life and employees are developing new and different ways to achieve the 
same ends.  

As mentioned above, the College values the use of technology in both the classroom, student 
labs, and in employees’ offices and has always been a leader in technology. The College was 
an original member for the development of CurricUnet, the established curriculum management 
software for the entire state. It was a pilot member in the use of TaskStream, a software product 
that was designed to assist community colleges in the development of Student 
Learning/Administrative Unit Outcomes and their assessment. 

This recommendation, made by the College to itself in the Self Study, rose from the college’s 
concern in seeing the benefits technology has brought to the campus and the impact of the 
current fiscal crisis may have on our ability to continue to be a leader in this area. The College 
felt this issue was important enough to our culture and the future of our students that we needed 
to recognize it in our planning agenda.  

Evaluation 
Communication Regarding the Process for Technology Planning 
The planning structure for technology at Mesa College is extensive and robust. Leadership from 
the MIT Committee has established an overarching approach that assures the technology 
infrastructure is in place across the entire campus. Technology planning at the program and 
school level is integrated with the MIT Strategic Plan for the campus. District and College IT 
staff collaborate to assure consistency and integration of efforts. IT leadership works closely 
with IT staff so that they are as effective as possible in advancing the overall IT strategic 
directions for the College. This collaboration allows our campus to better meet the technology 
needs of our staff and students. Using this collaboration, district IT staff combine with the 
expertise of the College IT staff to form a dynamic team that can complement one another to 
continue to meet IT needs with limited resources. Communication and consultation occurs on a 
daily basis at the informal level between users faculty and staff and IT staff. In the planning for 
acquiring technology, including Prop S & N, faculty, staff, IT staff, administrators, and others 
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Recommendation 3: List of Evidence 

Rec.3-1 Mesa Information Technology Strategic Plan, MIT Committee website, 
http://sdmesa.edu/it/index.cfm  

Rec.3-2 Mesa Computer Technology Inventory, MIT Committee website, 
http://www.sdmesa/it/index.cfm  

Rec.3-3 Instructional Equipment & Library Materials (IELM) Requests 
Rec.3-4 Perkins Requests 
Rec.3-5 Membership of Math & Science Building Committee 
Rec.3-6 Prop S & N Website, http://www.sdmesa.edu/facilities/index.cfm  
Rec.3-7 Mesa College Budget Development Committee Minutes and Info, 2006-07 

Rec.3-8 President’s Cabinet Minutes, 2006-07 
Rec.3-9 MIT Committee Membership List 
Rec.3-10 Mesa Flex Subcommittee Survey of Employees Training Needs 
Rec.3-11 Mesa College Classified Conference Survey of Needs 
Rec.3-12 Technology Training (Workshops and Individual) by LRC Faculty  
Rec.3-13 Rosters for Training for Online Faculty by SDCCD Online Staff 
Rec.3-14 Rosters for MS Office 2007 Implementation Workshops 
Rec.3-15 Rosters for Online Training with Lynda.com 
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technology. Once the current budget crisis concludes and the overall budget reaches stability, 
then the College and district should consider designating a specific amount of funds in the 
annual general operating budget of the College.  

The College has met this recommendation. 

A Method to Engage Non-Users in the Use of Technology 
The College has addressed the need to expand the MIT Committee to include individuals from 
programs not traditionally using technology. Through the inclusion of a broader group, the 
committee is now hearing of the needs of those not traditionally using technology and more 
effectively addressing their needs. In addition, many others who traditionally have not used 
technology at all, or minimally, are now in the position of planning for new buildings and their 
own classrooms with technology. The Prop S & N planning and design process provides 
intensive advice and support from college IT staff, consultants and architects to assist the 
faculty and staff in the selection of appropriate technology. Those who already inhabit new 
buildings, such as the Allied Health Education and Training Center, now have the ability to use 
technology in ways they never imagined.  

The College continues to offer an extensive range of workshops, training sessions, 
individualized support for faculty and staff who request it. Surveys are conducted to ascertain 
interest and needs. Flex workshops and classified conference workshops are presented based 
on the findings. Flyers and electronic notices are used to inform the campus community about 
training opportunities.  

The College has met this recommendation.  
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presented and approved by President’s Cabinet in March 2010. Included were Admission and 
Records, Business Services, Employment/Payroll and Administrative/Technical Support and 
Information Services, Reprographic Center/Mailroom, Stockroom, and Student Accounting. 
Using the campus model for Program Review, the Administrative Services programs are now 
completing their Year Two cycle, actually the third year, for the 2010-11 year.  

In advance of carrying out the Program Reviews, the Administrative Service units worked with 
the District Office of Institutional Research and Planning to create a Point of Service Survey; 
results of the survey were used to inform the program review plans. (Rec.4-7, Rec.4-8) Since 
this time, lead writers from Administrative Service Units have met with the dean responsible for 
research and the campus-based researcher to design and implement additional surveys to 
inform their Year Two program review plans. During the spring and fall of 2010, two surveys 
were administered to gather data concerning the college’s a) Employment and Payroll services 
and b) Printer/Telephone Technical Support/Repair services (Rec.4-7, Rec.4-9). The surveys 
were designed to assess the level and quality of service involving the switchboard and the 
networking services for telephones and printers in administrative offices, and for employment 
and payroll services. The findings from these surveys will be used in the appropriate Year Two 
Administrative Services program review plans to support their goals. (Rec.4-7, Rec.4-9)  

The Program Review Process is a six-year cycle, with Year One taking two years, being the 
major report and subsequent years producing updates. In Instruction and Student Services, the 
various programs are distributed so that there are equal numbers of Year One reports each 
year. The Program Review committee provides training sessions and one-on-one guidance 
through committee members assigned as liaisons to each program. The Year One report is 
reviewed by the Program Review Committee during the second year and accepted by 
President’s Cabinet in the spring. In the following Years Two Five, programs complete a short 
form providing updates on any changes that have occurred. They also answer questions relative 
to the program’s/service area’s strengths and challenges to encourage lead writers to continue 
using research data on a continued basis. By completing the Year One Program Review all 
Administrative Services programs have done a full program review and are in compliance with 
the Mesa College Program Review process.  

The Program Review Goals Matrix pilot underway this year includes two Administrative Services 
programs: Employment/Payroll and Student Accounting. As members of the pilot, the lead 
writers are meeting regularly with the dean and campus-based researcher to provide feedback 
to inform the next revision to the program review process. 

Integration of Financial Planning with Institutional Planning, or Linkage between Program 
Review and Resource Allocation 
All program review plans s include description and assessment of the program or service area, 
progress in developing and assessing SLOs or AUOs, and value of program or service area to 
the community and college. (Rec.4-10) The Research Office provides data to the program 
service area to inform responses and provides training on how to use the data by the 
administrative co-chair of program review, the campus-based researcher, and the campus 
accounting supervisor to each program/service area. Programs may request additional research 
data. The program review document culminates with goals and plans of action for short-term 
goals (three years or less) and long-term goals (more than three years) based on the preceding 
narrative information and assessment of data. Thus the program review plans contain the 
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Recommendation 4  

The team recommends that the College develop an adequate system for program review 
of Administrative Services which integrates planning and resource allocations and 
assures the linkage between program review and resource allocation (III.D.1.a) 

Description 
Because this recommendation cites III.D.1.a, (Financial planning is integrated with and supports 
all institutional planning.) and also addresses the program review process, the College 
interprets the recommendation to include two components. The first is the Administrative 
Services Program Review system. The second is as stated in III.D.1.a, integration of financial 
planning with institutional planning, or linkage between program review and resource allocation.  

Administrative Services Program Review 
All programs, Instructional, Student Services, and Administrative Services use the same 
Program Review process and forms. The program review process was initiated at Mesa College 
in the 1980s and was initially done by Instruction and Student Services; it was expanded to 
include Administrative Services starting in fall 2008. The Program Review Committee has an 
annual cycle of review, reporting, self-evaluation and revision that includes the summer for 
preparation of new components in the program review process. When the College learned in 
2008 from Dr. Beno’s memo of the inclusion of administrative services in the program review 
process, it prepared during summer 2008 by modifying the questions in the program review to fit 
this division’s needs and by training the appropriate individuals. (Rec.4-1, Rec.4-2, Rec.4-3, 
Rec.4-4) Contrary to what is stated in the Team Report, the College acted upon the 2008 memo 
from Dr. Beno and was aware of the need to be at the Sustainable Continuous Quality 
Improvement level in Administrative Services program review. The College has always paid 
close attention to the Standards and the information provided by Commission staff at 
conferences and through written communication. At the fall 2007 CCLC conference, the Mesa 
College accreditation liaison officer received training on the requirement for Administrative 
Services program review and initiated work with the college’s Program Review Committee. The 
College has also received several requests from other colleges for information on our 
Administrative Services program review process and how we established our Administrative 
Unit Outcomes.  

At the annual Mesa College SDCCD Board of Trustees meeting in October, 2008, the college 
presentation by former president Dr. Rita Cepeda was titled “Culture of Evidence: We Measure 
what We Treasure.” (Rec.4-5) This presentation spotlighted the Administrative Services 
Program Review. At the 2010 SDCCD Trustees meeting at Mesa, the program review process, 
documenting the inclusion of Administrative Services, was also presented. (Rec.4-6) 

In fall 2008, Administrative Services entered into the program review process and cycle along 
with the other two divisions, Instruction and Student Services. Because of Dr. Beno’s 2008 
memo, the Administrative Services Division elected for all of their programs to start with Year 
One review immediately, rather than staggering their start date as other divisions have done. 
Therefore, in the 2008-2009 year, all programs in Administrative Services started their initial 
Year One Program Review and created their program SLOs (called Administrative Unit 
Outcomes or AUOs). In the 2009-2010 year, all programs in Administrative Services completed 
and reported out their Year One Program Review. These Program Review reports were 
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Services, who serves as the chair. In addition, the supervisor of business services serves as a 
resource to the committee as a non-voting member. (Rec.4-13) 

The charge of the Budget Development Committee is to: 

 develop a General Fund Unrestricted operating budget, based on the district allocation to 
the College, that carries out the College strategic and educational master plans;  

 develop and direct the process for long- and short-term strategic planning;  
review and assess the impact of budget reductions and increases;  

 justify the level of any additional funding in program allocations required to provide an 
appropriate schedule of classes and level of service;  

 justify the level of any reduction in funding in program allocations; and to 
 keep represented constituents apprised of the budget development process and solicit input 

as needed.  

Decision-making within the committee is done by majority vote of the committee, based on a 
quorum, and these decisions are brought forward to President’s Cabinet as formal 
recommendations by the Vice President of Administrative Services. The President’s Cabinet, 
also a participatory governance group, makes all final recommendations to the president on 
resource allocation. The Budget Development Committee meets at least twice per semester or 
as needed. The Vice President of Administrative Services provides regular budget updates at 
the President’s Cabinet and at campus forums.  

Requests for budget changes in the GFU are submitted by individual schools using one 
integrated process, with the requests broken into four separate funding categories: Equipment, 
Supplies and Other Operating Expenses, Facilities Improvement, and Classified Staffing. The 
requests originate in the Goals Matrix of the program review process. They are integrated and 
prioritized first by the schools and then by the division before being submitted to the Budget 
Development Committee by the respective vice president of instruction or student services. The 
Budget Development Committee was established in 2005-06 at the direction of the college 
president as part of the college’s continuous improvement process. As described above, 
equipment requests are funded by either state IELM funds (when available), or by Perkins funds 
(formerly VTEA).  

The participatory governance Perkins Committee exemplifies the continuous quality 
improvement process at Mesa College. Originally created in 2001, this committee has always 
used data to inform the decision-making process for resource allocation. The committee was 
revised in 2004-05 to incorporate wider campus representation as well as new federal and 
accreditation guidelines such as the requirement for programs to document their requests in 
program review for consideration. The committee was revised again in 2009-10 to create an 
improved model for the allocation of funds, which includes a rubric requiring that the item or 
activity requested be cited in the department’s program review, which directly links planning to 
budget. Perkins recommendations for funding also go to the Budget Development Committee 
prior to final acceptance by the President’s Cabinet. 

With the introduction of oversight and integration of planning and resource allocation through 
the Integrated Planning Process by the Strategic Planning Committee, the Budget Development 
Committee continues with the responsibilities described above. However, the SPC assures the 
linkage of all resource allocation to program review, that contingent resources are viewed in an 
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evidence and justification for new resource requests, including human resources, equipment, 
discretionary budget, and facilities modifications. These program justifications are carried 
forward to the processes used for prioritizing resource requests. Requests that have not been 
included in program review plans are not considered, unless they constitute a dire emergency, 
such as the breakdown of a critical piece of equipment.  

Two changes have occurred that assure integration of planning and resource allocation and 
assure that program review recommendations are linked to resource allocation. 

The first is a modification to the Program Review process. During summer 2010, the Program 
Review Committee improved the process for short-term and long-term goals, with the addition of 
the Goals Matrix that documents resource requests by budget code category. (Rec.4-12) The 
Goals Matrix expands these sections of program review to assure that the goals clearly define 
the rationale based on the prior sections of the document, establish the plan/activity and 
individuals assigned, and the resources required, such as budget. Included is an evaluation or 
rationale to describe what would be accomplished through the goal and next steps. Originally, 
four programs were selected to pilot the Goals Matrix: Geographic Information Systems 
(Instruction), Physical Education/Dance/Athletics (Instruction), Outreach (Student Services) and 
Student Accounting (Administrative Services). Interestingly, the lead writers for three programs, 
Employment/Payroll (Administrative Services), Transfer Center and Career Services (Student 
Services) have requested to use the pilot Goals Matrix this year instead of the regular forms, as 
they consider it to be beneficial. Thus, there will be a total of seven program reviews available to 
provide evidence for incorporating the Goals Matrix into the regular program review process. 
The assessment of the pilot is occurring in spring 2011 and the Goals Matrix will be adopted into 
the Program Review for the fall 2011 semester. 

The second change to planning components was the development of an overarching college-
wide strategic plan and the revised Integrated Planning Process (described fully in the response 
to Recommendation 1). Originally, the prioritization processes for human resources, equipment, 
facilities modifications, and discretionary budget went directly from the program review process, 
through the schools, to the specific committees charged with resource allocation, and finally to 
President’s Cabinet. With the Integrated Planning Process, all the resource requests emanating 
from the program review process, after coordination by schools and divisions, are first reviewed 
by the Strategic Planning Committee (SPC) and then disseminated to the specific committees. 
The SPC’s role is to identify contingent requests (e.g., a faculty position that requires certain 
facilities or equipment), and assure consistency with College Goals, Priorities, and Objectives. 
Upon completion of the prioritization process, the specific committees forward recommendations 
to the SPC for a final integration review, prior to consideration by President’s Cabinet. The 
spring 2011 semester is the first time this revised process will be used and should assure that 
the priorities are established with an integrated framework based on program review. (See 
description in Recommendation 1). 

Financial planning is integrated with institutional planning. In order to more fully integrate 
financial planning and the resource allocation process with the institutional planning process, 
the participatory governance Budget Development Committee was created and approved by 
President’s Cabinet on November 3, 2006. Membership includes the vice presidents of 
instruction and student services, the dean of learning resources and technology, four faculty 
members, two classified staff members, one student and the Vice President of Administrative 
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college-wide integration of requests occurs through oversight by the Strategic Planning 
Committee at the start and at the end of the processes. This assures that where different kinds 
of requests are inter-dependent (e.g., new faculty position that requires specialized equipment) 
the decision-making takes this into account.  

The College has met this recommendation. 
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integral manner, and that resource allocation is aligned closely with the college’s mission, 
vision, values, and goals.  

Evaluation 
Administrative Services Program Review 
The College has a full and complete Administrative Services Program Review process that was 
started in 2008. All administrative service units have completed their comprehensive Year One 
Program Review and will complete their Year Two updates this year. (Rec.4-8, Rec.4-11) The 
new Goals Matrix strengthens the linkage between program review, SLOs or AUOs, and 
resource requests.  

The College has met this recommendation. 

Integration of Financial Planning with Institutional Planning, or Linkage between Program 
Review and Resource Allocation 
All program reviews, instructional, student services, and administrative services, develop goals 
based on their self-assessment including SLOs or AUOs. These goals include requests for 
resources. The new Goals Matrix, piloted in 2010-11, provides clearer evidence of the linkage 
between program assessment, SLOs or AUOs, and requested resources. It also provides 
resource request data in a coherent format that feeds into the college-wide integrated planning 
and resource allocation guided by the Strategic Planning Committee.  

In the past three years, budget reductions have severely impacted the college’s resource 
allocation processes since there have been no additional resources. Even in these difficult 
times, the College has continued to do program review and has used the resultant information 
to review, assess, and improve campus processes. Indeed, the College has been focused on 
maintaining programs and services while reductions in staffing have occurred. The only 
available additional funding has been from the Perkins fund. Therefore, the process described 
above for prioritization and applications for resource allocation (faculty positions, IELM-funded 
equipment, discretionary budget) did not occur for the past two years. This may have 
contributed to the sense that the linkage between program review and resource allocation is not 
in place. However, the processes for resource allocation grounded in planning and program 
review were in place and operating for a number of years. This year, in spite of continuing 
budget cuts, the College is developing updated priority lists for resource allocation, such as the 
establishing an updated list for faculty priorities.  

With continued focus on strategic planning, the College is taking a fresh look at the resource 
allocation processes in order to simplify, improve and streamline the path from program review 
to allocation. The current system is cumbersome and requires additional applications for 
resources after the completion of program review. The Interim President, upon the 
recommendation of the Strategic Planning Committee, has directed the Program Review 
Committee to streamline and simplify, to include all the necessary information in the program 
review document so that it serves as the request for allocation of resources whether they be 
human resources (faculty or staff), equipment resources (IELM or Perkins), discretionary 
resources (4000 or 5000 accounts), or facility modifications.  

During fall 2010, the Program Review Committee launched a pilot with seven programs to test 
this new model (the Goals Matrix). After program reviews are complete, there is integration and 
prioritization of resource requests at the school level followed by the division level. Overall 
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Recommendation 1: Attachments 

Attachment 1-1 Vision, Mission, Values, Performance Indicators and Goals 
Attachment 1-2 Summary: Environmental Scan and SWOTC 
Attachment 1-3 Performance Indicators and Institutional Effectiveness Data Listing 
Attachment 1-4 Goals, Performance Indicators, Measurable Objectives and Annual Priorities 
Attachment 1-5 Integrated Planning Process 
Attachment 1-6 Integrated Planning Framework 
Attachment 1-7 Research Planning Agenda, 2010-11 
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Recommendation 4: List of Evidence 

Rec.4-1 Minutes: Program Review Integration Project Subcommittee-Administrative 
Service, July 16, 2008 

Rec.4-2 Minutes: Program Review Integration Project Subcommittee-Administrative 
Service, July 30, 2008 

Rec.4-3 Minutes: Program Review Integration Project Subcommittee-Administrative 
Service, August 13, 2008 

Rec.4-4 Program Review Lead Writers and Committee Liaisons for Year One, 2008-
2009 

Rec.4-5 Mesa College Board of Trustees Meeting PowerPoint Presentation “Culture of 
Evidence: We Measure What We Treasure.” October 23, 2008 

Rec.4-6 Mesa College Board of Trustees Meeting PowerPoint Presentation “How Our 
Vision, Mission and Values Come Alive,” October 28, 2010 

Rec.4-7 Mesa College Employment/Payroll Point-of-Service Surveys: 
Employment and Payroll Services, Spring 2009, Prepared by Office of 
Institutional Research and Planning  

Rec.4-8 Program Review Committee Report for Year One Program Reviews, 2008, 
including Administrative Services, approved by President’s Cabinet, March 9, 
2010 

Rec.4-9 Administrative Services Program Review Point-of-Service Survey of 
Printer/Telephone Technical Support/Repair Services, conducted by Research 
Office, Spring 2010 

Rec.4-10 Program Review Committee: Program Assessment/Development of Goals and 
Action Plan, Year One Response Sheet 

Rec.4-11 Program Review Committee: Program Assessment/Development of Goals and 
Action Plan, Year One Response Sheet for Administrative Services Units: 
Employment/Payroll, Administrative/Technical Support and Information Services 

Rec.4-12 Program Review Goals Matrix 
Rec.4-13 Mesa College Budget Development Committee Structure and Membership 
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SAN DIEGO MESA COLLEGE
STRATEGIC PLAN   •   ENVIRONMENTAL SCAN

2010-2011

The Strategic Planning Committee incorporated the results of environmental scanning to 
understand the collegeʼs external environment and to identify how the forces of change could 
impact future strategic directions.  Environmental scanning has been defined as the “acquisition 
and use of information about events, trends, and relationships in an organizationʼs external 
environment, the knowledge of which would assist management in planning the organizationʼs 
future course of action” (Choo & Auster, 1993). 

Environmental scanning is part of the Mesa College Strategic Planning Framework (see diagram 
1).  Data collected are used by the Strategic Planning Committee to identify areas of strength, 
weaknesses, opportunities and threats (S.W.O.T.).  Based on the results of these data, the 
Committee identifies both challenges and opportunities as they craft the strategic directions for 
the college.  

Commensurate with this purpose, during the initial stages of planning (summer & fall, 2010), 
multiple reports were used to assess Mesa Collegeʼs external environment, including:

• San Diego Regional Environmental Scan Final 
Report (SDCCD, July, 2006)

• 2010-2011 Mid-Year Update Economic Forecast 
and Industry Outlook (LAEDC, 2010)

• The Recovery: Is It Real? 2010 San Diego 
Economic Forecast (Kemp, 2010)

• High School Pipeline Report (SDCCD Research 
Office, 2009)

• Basic Skills Report (SDCCD Research Office, 
2010)

• SWOTs from Presidentʼs Cabinet Retreat 
(Abbott, Hinkes, Fohrman, 2010)

• Presidentʼs Cabinet Retreat: April 18, 2008 (Cepeda, 2008)

During the Strategic Planning Committee Retreat held on November 5, 2010, a summary of 
Mesa Collegeʼs environmental scan, representing a composite of all data, was presented and 
results used to articulate priorities and objectives for the 2010-11 academic year. The following 
provides a compendium of environmental scanning results.

Choo, Chun Wei and Ethel Auster. 1993. Scanning the Business Environment: Acquisition and Use of Information by Managers. In Annual Review of Information 
Science and Technology , vol. 28, ed. Martha E. Williams. Medford, NJ: Learned Information, Inc. For the American Society for Information Science.
 

Attachment 1-2: Summary: Environmental Scan and SWOTC

 

 

SAN DIEGO MESA COLLEGE 
 
 
 
 
 

San Diego Mesa College shall be a key force in our community to educate our students to 
shape the future. 

 
 
 
 

To inspire and enable student success in an environment that is strengthened by 
diversity, is responsive to our communi es, and fosters scholarship, leadership and 

responsibility. 
 
 
 
 
Access   Accountability  Diversity 
Equity   Excellence  Integrity 

  Respect  Scholarship  Sustainability 
  Freedom of Expression 
 

 
 
 

Equity/Access, Engagement/Reten on, Persistence, Success, Ins tu onal Effec veness 
 
 

 
 
1.  To deliver and support exemplary teaching and learning in the areas of transfer 

educa on, associate degrees, career and technical educa on, cer ficates, and basic 
skills. 

2. To provide a learning environment that maximizes student access and success, and 
employee well-being. 

3.  To respond to and meet community needs for economic and workforce development. 

4. To cul vate an environment that embraces and is enhanced by diversity. 

 

VISION 
What we strive to be 

MISSION  
Why we exist 

VALUES 
What we believe in 

PERFORMANCE INDICATORS 
How we assess effec veness 

GOALS 

 

 Attachment 1-1: Vision, Mission, Values, Performance Indicators and Goals

Revised and Approved: October 5, 2009, Academic Affairs Committee
Revised and Approved: October 12, 2009, Academic Senate

Approved: October 27, 2009, President’s Cabinet
[Previous revision approved March 25, 2008 President’s Cabinet; BOT April 17, 2008]
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ENVIRONMENTAL SCAN FINDINGS: OPPORTUNITIES AND CHALLENGES 
 

Strengths/Opportuni es Factors Driving Change Threats/Challenges 

Increase in military construc on projects in the 
region 

Economic Indicators Lower property values 
Uncertainty about local economy 

Jobs in San Diego that require an Associate 
degree are among the fastest-growing in the 
job market, and the return-on-investment in 
terms of future salary appear to surpass those 
from other degrees 

Unemployment rate 

Posi ve shi  in industry employment, 
par cularly in service-producing industry, retail 
and tourism 
 Tourism growth 
Build on sense of community and iden ty Social Indicators  Changing demographics 
College is responsive to needs  Enrollment increases 
More popul on growth is expected for San 
Diego – par cularly in the 45 – 64 age group 
and 65+ age group and returning veterans 

La no student popul on has maintained 
a compar vely lower high school 
gradu on rate than other groups 

San Diego is a diverse, minority-majority city – 
La no segment is increasing & expected to 
increase most of all 

High School drop-out rate 
Low visibility 

San Diego is one of the most Internet-
connected regions in the country 
Strengthening collabora ve partnerships with 
business and the community 
Build on sense of community and iden ty Organiza onal Indicators Accredi on demands 

College is responsive to needs Call for sustainability 

Strengthening the district infrastructure College has not been proac ve in shaping 
its future Succession planning and professional 

development 
Use web to improve communic on and 
connec ons 
Basic Skills courses are contribu ng to success 
in transfer-level coursework in content areas 
other than math and English 

Educa onal Indicators College needs to address the needs of four 
types of students: university-bound, but 
unprepared; university-bound, but lacking 
funding; con nuing educ on; career 
retraining 

Successful comple on of English and math 
Basic Skills courses during the first year of 
enrollment is a strong predictor of future 
success 

CSU/UC  “closing-the-door” on transfer 
students as a threat 
Decline in availability of funding for 
student support services 

CSU/UC  “closing-the-door” on transfer 
students as an opportunity 

Poten al failure to convert online 
students into full- me, degree- or 
transfer-seeking students 

Establishing a community-wide effort to 
increase high school educ onal performance 

There is an increase in the number of high 
school students placing into 
developmental reading, wri ng and math 

SDCCD/Mesa can work with our K-12 partners 
to sustain and strengthen the pipeline from 
High school to community college 

Transfer as an educ onal goal has 
declined within the past four years 

Attachment 1-2: Summary: Environmental Scan and SWOTC
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A Proposal for an Integrated Planning Process

at San Diego Mesa College

A Summary by Professor Donald Abbott on behalf of the

Strategic Planning Committee

15 February 2011

Background

Administrators, faculty, staff, and students at Mesa College have been planning for 

many years—for at least a decade, several components of strategic planning have been 

developed which serve the campus well. Through shared governance practices, the campus 

has adopted a mission statement, a vision for the future, and a set of values that guide us in 

our work. For several years, Program and Service Area Review has been the principal focus 

of planning for mid- and short-range planning. Long-term plans are in place for academic 

programs, technology, and facilities.

However, our just completed accreditation—while praising a good deal of the planning on 

our campus—requires that we address one critical shortfall: integration. We must respond 

before 15 March to a recommendation that “…the college should develop and implement an 

integrated process that links all components within program review and ensures that an 

integrated planning process directs resource allocation” (ACCJC letter of 31 January 2011 to 

Interim President Elizabeth Armstrong).

Fortunately, this was anticipated. Since August 2010, a Strategic Planning Committee

(made up of three faculty, five administrators, one classified staff, one student, and three 

consultants) has been meeting in order to develop—among other things—an integrated 

planning framework. We are now at the point where we can implement this framework and 

tie our planning processes together to make a more coherent whole as well as satisfy 

accreditation requirements.
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Before turning to each of these processes, we should point out that—prior to the adoption of 

strategic planning as the preferred model at Mesa—three long-term planning documents 

formed the basis of our institutional planning: the Educational Master Plan, the Information 

Technology Plan, and the Facilities Plan. The creation and use of these long-term plans will 

continue, but they will be adapted to function within strategic planning practices and will 

serve to help coordinate mid- and short-term goal setting.

Strategic planning as a methodology for coordinated planning has been ongoing at 

Mesa College since at least 2008. The Academic and Classified Senates, the Academic 

Affairs Committee, and Presidentʼs Cabinet all play central roles in the development of these 

strategic plans. Over the past several years, the campus has adopted strategic, campus-wide 

mission, vision, and values guidelines. The SPC has met sporadically since 2008, was 

reformed in summer 2010, and has met weekly thereafter to coordinate and propose new 

strategic planning ideas. Since then, an environmental scan and SWOTC (strengths, 

weaknesses, opportunities, and threats/challenges) analysis have been conducted by the SPC, 

and short-term campus-wide goals have been developed for review by shared governance 

bodies. This most recent arena of planning has not yet, however, been adequately linked to 

other planning and allocation review processes. All too often, ʻbig pictureʼ plans at Mesa 

College have tended to end up on bookshelves with little relevance for near-term and 

operational planning.

The heart of planning at Mesa College is Program and Service Area Review. Faculty and 

staff have been conducting these self-evaluations since the 1980s, and have come to see the 

annual process as the primary locus of planning. As such, Program Review allows those with 

the most intimate knowledge of Mesaʼs programs and services to make the actual assessment 

of performance and propose specific plans for the future. Therefore, the SPC intends that 

Program Review shall remain at the core of planning for the campus. Nevertheless, Program 

Review as now practiced has two shortcomings that must be rectified in any integration plan. 

First, Program Review is too insulated from both strategic planning and allocation 

recommendation processes. In particular, Program Review tends to be conducted in isolation 

 Attachment 1-6: Integrated Planning Framework Attachment 1-6: Integrated Planning Framework 2 

Guiding Principles

The Strategic Planning Committee (SPC) began building an integration plan by adopting 

four principles. First, it was decided to build upon existing practices already in place at 

Mesa College. Faculty and staff are familiar and comfortable with many of these practices, 

and –in some cases—they required years to develop and refine. The first decision, then, was 

to not re-invent the wheel, but start with what already works.

The second principle was to honor shared governance. Shared governance has a long 

tradition at Mesa. The planning processes already in place have been vetted through shared 

governance bodies and the SPC dedicated itself to building integration through shared 

governance procedures.

Third, the SPC decided to integrate is such a way as to reduce workload on faculty and 

staff. In a budget climate in which everyone on campus is ʻdoing more with lessʼ, the 

committee aimed to integrate planning so as to reduce paperwork, application, and review 

processes.

Finally, the SPC agreed upon a definition of integration for our campus; that is, integration 

should:

(1) coordinate previously disjointed planning efforts;

(2) link long-term goals to short-time planning; and,

(3) tie allocation review and recommendations to campus and program goals.

Current Planning Processes at Mesa College

Mesa College has a good deal of planning practices and traditions in place, and the SPC 

reviewed those processes in order to assess their roles, strengths and weaknesses, and extent 

of integration. All of these planning processes can be categorized into three arenas: (1) 

Strategic Planning; (2) Program and Service Area Review; and (3) Allocation 

Recommendation Planning.
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 5 

in the accompanying graphic). Note that the chart is somewhat simplified for the sake of 

clarity—for example, only the principal forward flow of information and recommendations 

(solid lines) and feedback information flow (dashed lines) are shown. The three columns 

represent planning process already in place on campus (each displayed in a different color). 

Integration involves linking the processes together—each process occurs every year and 

informs the others through reviews, recommendations, and reports.

Planning begins with the campus mission, vision, and values statements, which inform 

and guide all planning on campus (these were created and are regularly reviewed by shared 

governance practices already in place.) Long-term goals are described in three long-term 

planning documents: the Educational Master Plan, the Information Technology Plan, and the 

Facilities Plan. Each year, the SPC reviews progress toward long-term goals by looking at 

campus-wide performance indicators. Based upon that review, the SPC recommends campus-

wide annual objectives and priorities to Presidentʼs Cabinet in order to provide guidelines for 

Program and Service Area Planning the following year. The shared governance groups that 

conduct the strategic planning process (SPC, Academic Affairs Committee, and Presidentʼs 

Cabinet) are, of course, cognizant of the allocation decisions made the previous year.

Program and Service Area Review is conducted in a six-year cycle on an annual basis. 

Each academic program and service area sets its mid-term and short-term goals informed by 

campus long-term goals, campus-wide annual objectives, and its own internal assessment. In 

this way, each program and service area is integrated with campus-wide goals, but takes 

advantage of the expertise and ʻhands-onʼ experience of the appropriate faculty and staff. 

Mesa College has long recognized that such self-assessment and evaluation—by the 

professionals in each field—should be the heart of planning for the campus, and it remains so 

in integrated planning. As a result, each program or service area continues to set its own 

goals and assesses its own progress, informed by strategic planning guidelines (mission, 

vision, values, campus-wide long-term goals and annual objectives), student learning 

outcomes, and feedback from allocation review committees.

 Attachment 1-6: Integrated Planning Framework
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from the allocation recommendation processes now in place (despite the fact that Program 

Review plans lend themselves to answering many of the questions posed in allocation request 

forms). The second shortcoming is the complexity of Program Review now in place. At the 

recommendation of the SPC and direction of the President, the PRC has already begun the

task of simplifying the process and reducing the workload on those who conduct it.

Allocation planning is already in place at Mesa College for several types of resources. 

However, applications and review processes for these various resources are not coordinated 

in any systematic way, and requests for allocations necessitate at least four different 

applications. In effect, resources belong to four separate ʻsilosʼ, each of which dispenses its 

own funds independently of the other three. (In reality, each silo reviews requests and makes 

recommendations to the President of the College for final allocation.) One such silo exists for 

new faculty positions: requests from programs/departments are made to a shared governance 

body called the Faculty Prioritization Committee. Requests for equipment are reviewed by 

either the Deansʼ Council or the Perkins Committee. A third silo exists for 4000/5000 

funds—individual deans rank department requests and submit their recommendations to the 

appropriate vice president for review. Finally, minor capital improvement requests are 

funneled through a shared governance body, the Facilities Committee.

The principal problems with these allocation processes (as far as strategic planning is 

concerned) are: (1) inadequate coordination among the ʻsilosʼ which can lead to 

uncoordinated funding; and (2) they do not connect allocations not to campus goals. 

Additional problems (as far as faculty are concerned) include (3) the need for multiple 

applications each year; and (4) the review processes do not all include shared governance 

practices.

Integrated Planning Process

Mesa College is now at the point in its development of strategic planning that we can 

rationalize and integrate our practices into a coherent whole. Therefore, the SPC submits its 

proposal to the campus for review and comment (the proposal is represented as a flow chart 

 Attachment 1-6: Integrated Planning Framework
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After conducting their respective reviews, the various allocation recommendation committees 

will pass their recommendations back to the SPC to insure that they are integrated with one 

another. The Presidentʼs Cabinet reviews and makes the final recommendation for 

allocations to the President of the College. These allocations inform the following yearʼs 

strategic planning decisions, both long- and short-term. (Although not depicted on the 

graphic, allocation decisions inform each of the processes as a matter of course, as programs, 

service areas, and all the concerned committees are aware of and impacted by each yearʼs 

allocations. In addition, note that although it may appear that this is a three-year cycle, each 

process occurs every year and is informed by the activities of the other two processes every 

year.)

Conclusion

The shared governance body that created this plan—the SPC—believes that this proposal 

achieves the requirements of integrating the planning now conducted on our campus, as well 

as providing the means whereby allocations will be linked to campus and program goals. It 

retains Program and Service Area Review at its center, thereby guaranteeing that faculty and 

staff members who work ʻin the trenchesʼ are crucial to setting those goals and plans.

It is admittedly incomplete in the sense that many of the details remain to be worked out. 

The SPC intended that this should be so in order to pass the overall plan through our 

shared governance processes before moving to every specific aspect of planning. We are 

now asking for comments from the campus as a whole on the schema we propose, fully 

expecting that as we implement strategic planning we will use our shared governance 

practices to develop fair and equitable components.

 Attachment 1-6: Integrated Planning Framework
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In order to more effectively integrate goals and allocations, as well as simplify allocation 

request processes, Program Review will now include requests for resource allocation for 

the following year. Thus, four applications are replaced by a single application that 

justifies requests in a single document. (Recall that Program Review is currently under 

revision to simplify the process and include allocation requests.) A shared governance body, 

the Program Review Committee, coordinates and provides guidance to the campus for the 

completion of Program Review. 

Before the end of the academic year, Deans and Vice Presidents receive their areaʼs 

Program Reviews for prioritization. The SPC and President Armstrong recommend that 

school prioritization be conducted in a coordinated manner, in which Deans and Department 

Chairs meet to collegially work out priorities within their schools, before passing to the Vice 

Presidents. This is a modification to current practices, and while not usurping traditional 

Deansʼ responsibilities, will encourage cooperation within each school among Chairs and 

their Dean.

The Program Review Process actually ends at the beginning of the following academic year 

to allow Department Chairs, School Deans, and Vice Presidents to make last-minute changes 

to Program and Service Area Reviews based upon unexpected changes that might occur over 

the summer.

The four arenas (ʻsilosʼ) of the Allocation Recommendation Process already exist and—

although the SPC recommends that in the future these processes be reviewed with the aim of 

increasing shared governance and eliminating redundancies—integration of the processes can 

be implemented immediately using current practices. The SPC will act as the principal 

integration body, receiving Program and Service Area Reviews (with their concomitant 

requests) and reviewing them for the purpose of coordination. The SPC will not rank or 

recommend allocations, but provide information to the appropriate committees that would 

then be aware of requests in one arena that might impinge on another.

 Attachment 1-6: Integrated Planning Framework
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Using the 2012-2013 Institutional Planning Manual 

The 2012-2013 Institutional Planning Manual (IPM) provides the college an opportunity to 
understand and fully participate in the college-wide assessment and implementation of 
integrated planning. It builds on the prior work of the college and utilizes much of the structure 
of the 2011-2012 IPM. This manual will be much shorter, as we utilize electronic resources 
wherever possible to reference documents and actions already in evidence. In this way we can 
present the major revisions clearly, and provide a historical reference for continuity. The 2011-
2012 IPM can be found here: http://www.sdmesa.edu/strategic-planning/manual.cfm 

 

MISSION, VISION, VALUES 

The college reviewed its Mission, Vision and Values in the last planning cycle, and they remain 
the same for this academic year. The college has scheduled review this year in 2012-2013, 
(impacting 2013-14) and the process will be guided by the Planning and Institutional 
Effectiveness committee.  

Institutional Goals 

The college assessed its goals against the key performance indicators (KPI) set in the 2011-
2012 IPM., and the external data presented through the President Cabinet retreat. The 
President’s Cabinet engaged in significant dialogue related to the goals. Primarily dialogue 
centered on the multiple concepts and intent contained in Goal 2, and the difficulty in 
measuring the outcomes within one goal. At the end the group was not ready to recommend a 
new Goal 5, so the college will continue to utilize the four goals as above. The 2012 Spring 
President’s Cabinet Retreat Minutes can be found here: 
http://www.sdmesa.edu/president/documents.cfm 

San Diego Mesa College’s Institutional Goals remain: 

GOAL 1- To deliver and support exemplary teaching and learning in the areas of 
transfer education, associate degrees, career and technical education and basic 
skills. 

GOAL 2-To provide a learning environment that maximizes student access and 
success, and employee well-being. 

GOAL 3- To respond to and meet community needs for economic and workforce 
development. 

GOAL 4- To cultivate an environment that embraces and is enhanced by diversity. 

 

 

San Diego Mesa College 
2012-2013 

Institutional Planning Manual 
President’s Message 

 

August 20, 2012 

Mesa College Colleagues, 

It is my pleasure to present this year’s Institutional Planning Manual (IPM), a compilation 
of all the hard work of the college in integrated planning. We started 2011-2012 with a newly 
minted process, and we were poised to implement it for the first time. The college began in 
earnest in August 2011 by tasking the Planning and Institutional Effectiveness Committee 
(PIEC) to create and recommend mechanisms for the college to fully integrate its planning and 
resources. The result has been a full year cycle that closed the loop; from learning outcomes, 
program review, and resource allocation. Under the guidance of PIEC the college assessed 
outcomes, and recommended to the President’s Cabinet a set of actions to meet the needs of our 
students, college and community. 

In spring 2012 the PIEC and President’s Cabinet held day long assessment and dialogue 
sessions. The goal for these planning events was to review external forces impacting the college 
and utilize our key performance indicators to evaluate the colleges progress towards its (4) 
institutional goals. As a result of the planning sessions, in May 2012 the college took action on 
the recommendations. The results are significant: 

The college: 

Reviewed the institutional goals; reconfirming (4) college wide goals. 

Recommended rubrics for evaluation of resources for using planning and data outcomes; 

Completed its first round of resource allocation utilizing the previous year’s program 
review requests; 

Recommended the establishment of a Budget and Allocation Committee to combine the 
efforts of the “silos” and to make transparent the process for resource allocation; 

As we begin the 2012-2013 academic year, the college is once again poised to move 
forward with integrated planning and resource allocation driven by data and learning 
outcomes. This manual provides an overview and evidence of the work completed by the 
various shared governance groups last year, and provides the college with a roadmap for 
this year. 

 



111110

Over the summer months, Dean Baker, Campus Based Researcher Bri Hayes and a 
steering committee from the PR committee met to try to accomplish the updates to the 
process as recommended. They did a masterful job in delivering a system that promises 
to revolutionize the process; and meets the wants and needs of the end users. The 
revised process has accomplished most of the evaluative recommendations and is 
currently under final review by the Program Review committee. The process for the 
2012-2013 year is to move the deadline for completion to December; this way the 
college will have the necessary information to allocate one time resources in 2012-2013, 
and if the budget allows, budget for on-going resources in 2013-2014. The process 
includes three (3) approved rubrics for supplies, equipment and classified staff requests. 
The last rubric for faculty position requests is under development and will be ready for 
programs to use with the fall 2012 cycle. The completed rubrics can be found on the 
Mesa College institutional research website at 
http://www.sdmesa.edu/instruction/prog-rev/index.cfm 
 
Planning and Institutional Effectiveness Committee (PIEC) 
 
PIEC had a banner year in 2011-12 with its first full year of operation after its 
realignment from the strategic planning committee. The group took on all of the major 
planning processes, and provided a place for dialog and action on matters of integrated 
planning. The committee utilized the SDMC Integrated Planning process (Attachment 1) 
to guide the college through its first true integrated planning implementation. PIEC held 
a retreat prior to the President’s Cabinet retreat to advance the assessment of KPI’s and 
make recommendations to the Cabinet regarding the college’s progress towards its 
goals. Now that PIEC has completed its first full year, the committee has been engaged in 
continually assessing its purpose and relationship to other governing bodies. At the 
close of the academic year, PIEC agreed that it would: 

• Make a recommendation to President’s Cabinet regarding the newly 
arranged and revised Budget committee, working title BARC, Budget and 
Allocation Recommendation Committee. 

• Reaffirmed its overarching role as the guiding committee for 
Accreditation, Student Learning Outcomes, Research, and overall metrics 
for institutional effectiveness.  

 
Budget and Allocation Recommendation Committee (BARC) 
 
As a result of the evaluation of the integrated planning process, the President’s Cabinet 
recommended that the current Budget committee be reconfigured to take a larger role. 
This role would be to coordinate and implement the budgeting and allocating of 
resources as tied to program review and institutional goals. The BARC would: 

• Be configured as an efficient and inclusive college-wide constituent group 
• Coordinate resource allocation processes 
• Work with PIEC to utilize approved rubrics 
• Refer requests for Human Resources to: 

o Academic Senate for Faculty positions 
o Classified Senate for Classified Positions 

• Prioritize requests for Equipment and Supplies 
• Refer Facilities Requests to the Facilities Committee 
• Evaluate the allocation and budgeting processes for feedback to PIEC. 

 

 
INTEGRATED PROCESSES FOR PLANNING 

Major College Committees for Integrated Planning 

The college has been discussing the relationship of major standing committees and their 
reporting structures for the planning process for several months. Figure 1 provides an 
overview of the relational aspects of the integrated planning process as recommended 
through the participatory governance structure. Significant dialog led to the re-
engineering of the Budget Committee, creating a better flow of the resource allocation 
process. Dialog centered on transparency, alignment, communication and assessment of 
outcomes for resource budgeting and allocation. The following provides an overview of 
each committee’s outcomes and status. 

President’s Cabinet 

As the major recommending body of the college, President’s Cabinet is the centralized 
place where recommendations on integrated resources planning and institutional 
effecfivenss take place. The President ‘Cabinet holds an annual retreat to assess the 
impacts on college effectiveness; utilizing external data, budget, key performance 
indicators the cabinet reviews and revises process and policy. At this year’s President 
Cabinet retreat the college made a number of recommendations, they are stated above in 
the President’s Message. One of the major changes is to the resource allocation process;  
Attachment 1 shows the 2011-2012 approved process and the revised and approved 
2012-2013 process as shown in Attachment 2. The major shift is in the pathways to and 
through the resource allocation process; descriptions of the committees and their roles 
follow. 

Program Review 

Under the leadership of Dean Jill Baker and the Program Review Committee, program 
review was revised, reviewed, implemented, and assessed. All college units completed 
program review for 2011-2012. Outcomes from this most recent program review 
process will be utilized as a foundation for resource allocation in the 2012-2013 process. 
Due to very limited availability of discretionary funds, the college will again be using a 
yearend allocation approach to fund these requests. In its assessment the committee 
determined that the following improvements would be considered: 

• Create a simplified, streamlined online process  
• Integrate response form/resource requests  
• Customize response forms for major divisions  
• Create clear questions/consistent expectations for responses and resource requests 
• Provide enhanced training (online modules, research and data, just-in-time 

workshops, dean/manager training) 
• Provide sample program reviews 
• Centralize communication from Program Review Committee 
• Create a clear timeline 
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The changing role of Research at Mesa College 
 
At the end of the 2010-2011 academic year the college disbanded it’s Research 
Committee after the shift away from a strategic planning committee to the Planning and 
Institutional Effectiveness Committee.(PIEC) At the same time, the campus based 
researcher left Mesa College and the new college president moved research out of 
instruction to directly report to the president. The campus-based researcher (CBR) has a 
dual role, one is with the district office as part of their institutional research department, 
and as the CBR for Mesa College. This year the CBR has primarily supported campus 
wide research and particularly program review, PIEC, and college –wide endeavors. The 
college previously published a research and planning annual agenda; this has now been 
updated to align with the president’s priorities and the integration of research into all 
facets of planning at Mesa College. [Attachment 3} 
 
Participatory Governance 
 
Mesa College has a very strong tradition of engaging in participatory governance, 
including robust dialogue regarding what the difference might be between utilizing the 
term shared vs. participatory. This year the president has asked the major constituent 
groups through the President’s Cabinet to assess the current state of participatory 
governance at Mesa College, to process map a recommended structure for 
recommending outcomes, and to identify effective communication mechanisms. The 
work of this task force will be carried out over the 2012-2013 academic year, with a 
deadline of recommendations to President Cabinet by mid March; this timeline coincides 
with the P{resident Cabinet retreat, giving the college and opportunity to discuss the 
recommendation, and to consider implementation for the 2013-2014 academic year. 
 
The Year of Teaching and Learning 
 
For the past several years the college has been intently focused on meeting accreditation 
regulations; SLO policy and processes, integrated planning, and assessment of 
institutional effectiveness. Now that the college has reached the apex of its work, we can 
now shift our focus to continuous quality improvement. We see this as an opportunity to 
apply the learning of the last several years to our direct work with students. The college 
will now create places and spaces where dialog, formal and informal can take shape; 
faculty to faculty, faculty to staff, staff to students and so on. The first two institutional 
goals of Mesa College directly impact this focus, and as such we will document our work 
towards assessing our institutional goals. More importantly we will have integrated the 
accountability of accreditation into our everyday work rather than experiencing it as a 
tsunami wave of activity in long and short bursts. 
 
Attachment 1: 2011-2012 IPM Integrated Planning Chart 

Attachment 2: 2012-2013 IPM Integrated Planning Chart 

Attachment 3: 2012-2013 Research Priorities 

The President’s Cabinet referred the re-configuration and recommendation of the BARC 
to PIEC. PIEC is currently working on this process and will be ready in fall 2012 to 
recommend the structure to Presidents Cabinet. A full vetting of the process through 
participatory governance will occur before Cabinet takes action. 
 
Information Technology Committee 
 
Serves as the central advisory on matters of instruction, administrative, and student 
services computing, telecommunications and other technologies. Creates, evaluates, and 
recommends updates to the IT Plan as integrated into the college’s Institutional Planning 
Process. http://www.sdmesa.edu/it/index.cfm 
 
Facilities Planning Committee 
 
Committee reviews major facilities issues and planning, through a participatory 
governance process; recommends resource allocations for Facilities improvement 
projects emerging from program review.  
 
 
Major College Processes impacting Integrated Planning 
 
Educational Master Plan 
 
Under the guidance of the PIEC, Mesa College will be undertaking a review of its 
programs and services through an Educational Master Plan process. The college will 
engage an outside source to implement the process, utilizing information from program 
review and interviews with key stakeholders, the process will include an external scan, 
labor market assessment and a report. The current plan is to create a five year plan, 
2012-2017 to encompass the accreditation cycle, and the end of the current facilities 
master plan. The timeline is to complete the major milestones of the process by May 
2013 with a roll out in fall 2013. 
 
District-wide Budget Development 
 
The college as part of a multi-college district works collaboratively with the Chancellors 
Cabinet to align resources. The college has some bearing on the process, however the 
major drivers of the budget are: 

• Enrollment targets/FTEF allocations 
• Mandated costs associated with benefits 
• Discretionary accounts that emerge with resources (after) all other costs have 

been covered 
 
Due to the shifting nature of budgets in California, there is little time to respond to the 
cuts that emerge, especially those that occur midyear. As a result it is difficult to predict 
revenues, and more importantly to build them into the budgeting process for integrated 
planning. The College President through he administrative staff and President’s cabinet 
keeps the college up to date on develops of this nature. The information is disseminated 
through the participatory governance process and to the college committees impacted. 
While not optimum, the college does recognize the effect on its planning processes and 
makes adjustments as needed. 
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 February 9, 2010

SAN DIEGO MESA COLLEGE

PRESIDENT'S CABINET

Agenda

February 9, 2010, 2 – 4 p.m., LRC 435

1) GENERAL ITEMS (Rita Cepeda)

a) Welcome and Introductions

b) Deb Canning – Facilities. Deb Canning will attend each 2nd and 4th President's Cabinet to give
a brief facilities update. 1) Deb reported that the air quality was tested in H200 and it tested ok for
mold and air quality at this time. They are now waiting on the insurance company to provide their
report on the building's restoration. 2) Since the flooding and the cleanup and repairs it required,
light duty cleaning is behind at this time. 3) A rock garden was created on the walkway between A
building and the LRC – this is an attempt to conserve water on campus.

c) Major Events Approval (Submitted for approval via email on 2-5-10)

• New Voices New Modalities - Mini-Conference, April 16, 2010, 9 a - 3 p, I-117

• On the Spot Admissions Event, May 4, 2010, 9a - 1p; 3 - 6p, Main Quad

• 11th Annual Animal Health Technology Program Open House and Program Orientation, May 8,
2010, 9a - 1p, P-300 Bldg. and Compound

Events approved (Motion: Bale; Second: Rico-Bravo.) 

d) Chancellor's Update: (Cepeda) 

1) Enrollment at Mesa is 700-800 FTES unfunded due to 96% fill rate compared to 90% fill rate this
time last year. Wait lists are now frozen. The 2% enrollment growth allocation funds may not be
reimbursed by the state. Mesa's enrollment is up 4.3%.

2) Outcome of SERP: two phases. Mesa had to identify vacancies due to SERP and decide what
positions could be defunded while making a case for those we had to fill. The big picture summary
of District: Defunding 54 positions, 26 positions to be filled. Backfill of $164,000. Net savings is
expected to be 3.8 M district-wide which addresses the issues of budget shortfall and intent to
avoid layoffs. Bottom line is we have reduced services on the Mesa campus – Mesa defunded 18
positions – 850,000 of the 3.8M is savings gained by Mesa alone. Of those 18 positions, only 4 will
be filled. Our job now is to share duties, realign duties and share the burden within the set
classifications. There will be some need for re-classifications. We cannot provide the same level of
services, but will continue to strive to provide adequate service. The VPs will elaborate in their
divisions what areas will be affected. In some areas, such as DSPS, the challenge is that we are
federally mandated to have personnel in those areas.

3) On February 18, 2010, a 48,000 grant was awarded to Mesa for foster youth to expand our
practices.

4) Handouts: Union Tribune article on Southwestern College accreditation sanction and memo
from Barbara A. Beno which reaffirms the probation list of colleges. . 

• Rec.1-7 • October 2013 Accreditation Midterm Report List of Evidence



129128

a) Annual Report (Lina Heil) Informational postcards were distributed, Lina stated that a campaign
is being developed for the Mission/Vision/Values statement which will focus on how each
employee fits into this statement and how they are heard. 

6) ANNOUNCEMENTS

• Managers / Supervisors Meeting: February 10, 2010, H 117-118, 8 – 10:30 a.m.

• Rosa Parks Memorial Project Unveiling, Thursday, February 25, 2010, 10 a.m.

• Male Leadership Summit, April 9, 2010, 9:30 a.m. – 1:00 p.m., Mesa Campus.

2) ADMINISTRATIVE SERVICES (Ron Perez)

a) Prop S/N Campus Forum – Campus Forum dates are set for March 4, G101, 3-5 p.m. and March 5,
G101, 1-3 p.m. This forum will provide construction updates and a facility master plan. 

3) INSTRUCTION (Tim McGrath)

a) Accreditation: Handout – Self-Study Process Accreditation Evaluation. Tim recognized Jill
Baker, Juliette Parker and Yvonne Bergland on their work for the self study. Starting next week,
President's Cabinet meeting times will be adjusted so that a review of the accreditation standards
may begin. President's Cabinet will be held from 2 – 3:30 p.m.; followed by a review of one standard
from 3:30 – 4:30 p.m. If there are issues with any of the standards being reviewed, the discussion
will be continued on Friday following each meeting. February 16 is the review of Standard IIC
which will be sent electronically by Yvonne Bergland so that they may be reviewed in advance of
this meeting. Each subsequent standard will be sent the week before each review. The current
schedule lists June 10th as the date to proceed for Board of Trustees approval and October 4-8 is
the onsite visit of the accreditation team. Rita asked the members present at today's meeting if the
schedule change for President's Cabinet meetings through May 11th was acceptable by
consensus those present accepted the new format. A reminder that the Friday meetings are
optional and only reserved for issues that need to be extended. President Cabinet members are not
required to attend Friday meetings.

b) RAC – Rita commented that numerous changes have been made during the pilot phase. We are
now in phase two – what we learned from Phase 1 is that people need a history of their budget and
often there is a lack of consultation on budget matters. However, this start is an improvement. The
marker will be Terry Davis' budget presentation in March. Tim commented that all nine participants
have responded to the pilot survey which will now go back to Academic Affairs. Handouts were
distributed of the RAC review calendar dates and a RAC matrix for training and presentation dates.
These are open to both faculty and classified staff. The Academic Affairs sub-committee created
this matrix for RAC. Approval was asked for this process – Donald Abbott commented that they
attempted to make it as flexible as possible which is why there are only three questions that each
department is asked to respond to (listed on page 6 of the RAC Review Calendar handout.) A
discussion was held on the “cost center” for each department which might have multiple
disciplines tied to these areas. It was stated that there won't be a one-to-one correlation between
each department and these can be adjusted if necessary after the RAC pilot. In this phase, we are
only focusing on 4000/5000 budget areas. Rita asked for agreement from present members of
President Cabinet to proceed with the standard reviews. She summarized: 1) we now have a RAC
calendar through April 16 and we are approving the motion of sequence and the approximate dates
listed on this calendar, 2) there is no one-to-one correlation between disciplines, program reviews
and cost centers, 3) data to support 400/500 apply to instructional, but non-instructional will work
on their justification evidence (and due to this, the two hour timeslot on the calendar may not be
sufficient and may need to be amended.) 

4) STUDENT SERVICES (Barbara Kavalier)

a) H1N1 Taskforce Update – Handout: Final summary report (Suzanne Khambata) Thank you to
campus police for providing refrigeration of vaccines. Vaccines continue to be given to students.
Rita presented Suzanne with a plaque for her service and leadership to both Mesa and the District
during this pandemic.

b) ASG Update (Mason Walker) 1) “Dear John” movie coming to local theaters is based on Todd
Vance, a Mesa student. 2) This week is Club Rush event. 

5) OTHER
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Faculty Hiring Priorities Criteria

Address each of the following criteria: 

1. Departments and schools requesting tenure-track positions should show how the 
requested position and/or the program to which it is attached will help the College meet 
its stated mission, vision, and values. Include data to document your request. 

2. Departments and schools requesting tenure-track positions should explain, where 
appropriate, how the requested position is necessary for your program to meet its goals. 
Include data to document your request. 

3. Departments and schools requesting new tenure-track hires should explain, where 
appropriate, how such hiring will help to maintain the College’s broad array of programs. 
Requests should include relevant enrollment figures and meaningful enrollment trends, 
projections, and any other pertinent data. Include data to document your request. 

4. Departments seeking to replace adjunct faculty with tenure-track hires should show 
how such hires will improve the quality of the department. These requests should explain 
how the new teaching arrangements would reduce the need for adjuncts. Discuss how 
the “non-classroom duties” that are not being met by current contract faculty will be met 
by this new position. Include data to document your request. 

5. When requesting new tenure-track hires, departments and schools should consider 
new programmatic possibilities that will harness existing strengths and/or identify new 
directions. Both internal and external information and data should be used to support 
requests. Cooperation among departments and schools is encouraged. Include data to 
document your request.
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Classified Staff Hiring Priorities Criteria
 

Answer each of the following questions: 
1. W hat is the percentage of total FTE, including filled, vacant, and frozen positions, that 
has been filled for each of the most recent five academic years?
  
2. Are there currently any vacant or frozen positions in the department/service area? If so, 
list the following for each and every vacant or frozen position in the department/service 
area: 
a. Position classification 
b. FTE and contract type, i.e., 10-month, 11-month, 12-month, seasonal 
c. # of months, how long the position has been vacant/frozen 
d. Short description of the desk duties 
e. Method(s) by which the duties have been performed, i.e., by another staff member, a 
supervisor, or have ceased to occur. What has been the impact of this on the 
department/service area? 

3. How has the program/service area changed over the most recent five academic years 
(i.e. growth, additional services, reorganization) that warrants a new staff position? Use 
data including, but not limited to, enrollment and productivity data, staffing studies, volume 
of students or employees served, total comp time accrued, number of NANCE, hourly, 
interns, volunteers and student workers, services provided, and functions. 

4. W hat is the desk description (duties and responsibilities) for the requested position and 
how are these integral to the functioning of the program/service area? 

5. How are the duties of the requested position currently being performed, if at all? What 
has been this impact of this on the program/service area? 

6. How would this position’s main duties directly support an administrator, manager, faculty 
or course? 
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 May 1, 2012

SAN DIEGO MESA COLLEGE

PRESIDENT’S CABINET

Agenda

May 1, 2012, 2 – 3:30, A104

1) GENERAL ITEMS (Pamela Luster, President)

a) Welcome 

b) Consent Agenda Approval:

• Asian Pacific American Heritage Month, May 3, 2012, 11:10a – 12:10p; 7:05-8:05p, C119 / G101 

• Book Signing, May 10, 2012, 6-7:30p, H 117-118

• “No Child” InnerMission Event, May 11,12,13,17,18,19,20, 2012, 6-10p, Apolliad Theatre

Motion to approve events listed in the above consent agenda: Motion: Laurie Mackenzie; Second:
Madeleine Hinkes. The motion was approved unanimously.

Major Event not sent for electronic preview:

• 13th Annual Animal Health Technology Program Open House & Program Orientation 

Motion to approve above event made by Kathy Wells; Second: Laurie Mackenzie. The motion was
approved unanimously.

c) District-Wide Updates: Pam stated that the May revised budget will be out soon. The
Chancellor will hold a Chancellor’s Budget Forum on May 21, 2012, 2-3 p.m. in G-101. A flyer will
be forwarded by the District Office for this event.

d) Scholarship Gala: Pam acknowledged Ashanti Hands, Larry Maxey and Kathy Fennessey for
their work on the Gala. The event attendance was 420 with $84,000 given in scholarship; also, a
San Diego Mesa College student won the Jack Kent Cooke Scholarship which was announced at
the Gaga. In addition, $351 was raised on the gift baskets. 

2) COLLEGE-WIDE PLANNING – PIE Committee (Tim McGrath, VPI)

a) Report Presentations for Approval (Jill Baker)

• Program Review Committee Year One Report 2010-2011 (Handout) Jill Baker presented the Year
One report – a motion to accept the Committee Report was made by Madeleine Hinkes; Second:
Bill Craft. The motion was approved unanimously.

• Program Review Committee Annual Report 2011-2012 (Handout) Jill Baker presented the
Committee Annual Report which included ten recommendations (listed on page 6 of the
document.) A motion to accept the 2011-2012 Committee Report was made by Ashanti Hands;
Second: Laurie Mackenzie. 

The motion was approved unanimously. 
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b) Allocation Process (Tim McGrath) Tim distributed the 2012-2013 Allocation Requests
document. Tim stated that $50,000 in year-end balance was applied to these requests which will be
funded between now and the end of this fiscal year.

3) INSTRUCTION (Tim McGrath, VPI)

No Report.

4) STUDENT SERVICES (Ashanti Hands for Dave Evans, Acting VPSS)

Ashanti Hands shared that 218 students have registered to attend Commencement.

5) ADMINISTRATIVE SERVICES (Ron Perez, VPA)

No Report. 

6) PARTICIPATORY GOVERNANCE REPORTS

a) Academic Senate (Madeleine Hinkes)

• Fashion and Hospitality Disciplines Proposal to move to School of Business Administration –
this topic was tabled.

• Resolution S2012

Academic Senate met yesterday and the issue of purchasing assessment products was brought up
by one of the faculty – no software products are needed for assessments at SD Mesa College. 

b) Classified Senate (Angela Liewen) Nominations are currently being held – 9 of the 11 officers
are up for re-election. A reminder that the Classified Awards will be held on May 17, 11 a.m. – 1
p.m. and to please allow this time for classified staff to attend.

c) Associated Students Governance (Cherie Deogracias – not in attendance) No Report.

7) FUTURE PRESIDENT’S CABINET TOPICS

8) OTHER

9) ANNOUNCEMENTS

a) May 15, 2012 is the final President’s Cabinet Meeting for spring 2012. A reminder that the
voting members of President’s Cabinet will be escorted on a tour of the new Student Services
building.

10) ROUNDTABLE
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TIMELINE FOR PROGRAM REVIEW PROCESS

Date
Action

Required
Lead 
Writer

Chair/
Supv.

Dean/
Mgr. Liaison Activity

8/31/12 Meeting 
Attendance 

   x Program Review Committee Meeting, LRC 435, 11:00-
12:30. 

9/7/12 Attendance    x Liaison Training, LRC 229, 11:00-12:30. 
9/14/12 Attendance x Optional Optional x Student Services: Lead Writer Update Training for Student 

Services, LRC 229, 9:00-10:30;  
Student Services Goal Matrix Training, LRC 435, 10:45-
11:30. 

9/14/12 Attendance x Optional Optional x Instruction Lead Writer Update Training for Instruction, 
LRC 229, 11:00-12:30;  
Instruction Goal Matrix Training, LRC 435, 10:45-11:30. 

9/21/12 Attendance x Optional Optional x Year One Lead Writer Training (did not complete a 
document in 2011-2012): LRC 229, 9:00-10:30;  
Goal Matrix Training (all); LRC 229, 10:45-11:15 
Lead Writer Update Training MAKEUP session for all: LRC 
229, 11:15-12:30. 

9/28/12 Attendance Recom-
mended 

Recom-
mended 

Recom-
mended 

Recom-
mended 

Instructional Program Review Data Training with Campus 
Based Researcher; LRC 229, 9:00-10:30  
(Same training for Student Services provided at their retreat on 
this date in the afternoon). 

10/5/12 Online 
Attendance 

   x Program Review Committee Meeting, Virtual via email. 

10/5/12 Collaborate  x x x x Lead Writer needs to have collaborated with Chair/Supervisor 
and Dean/Manager by now, and communicated with Liaison. 

10/12/12 Attendance Recom-
mended 

Recom-
mended 

Recom-
mended 

Recom-
mended 

Data 101: KPIs, Benchmarking, and Beyond (introductory). 
Research Training with Campus Based Researcher; LRC 229, 
9:00-10:30  
Data 201: A Research Toolbox for Practitioners (advanced 
data users). Research Training with Campus Based 
Researcher, LRC 229, 11:00-12:30. 

10/25/12 Attendance Recom-
mended 

Recom-
mended 

Recom-
mended 

Recom-
mended 

Getting Started with Action Research with Campus Based 
Researcher; LRC 435, 3:00-4:30. 

10/26/12 Deadline x x x x First draft of program review document is due to 
Chair/Supervisor, Dean/Manager, and Liaison for preliminary 
review. 

11/2/12 Meeting 
Attendance 

   x Program Review Committee Meeting, LRC 435, 11:00-
12:30. 

11/5/12 Deadline  x x x Feedback due back to Lead Writer by Chair/Supervisor, 
Dean/Manager, and Liaison by this date. 

11/26/12 Final 
Deadline 

x    Lead Writer completes and submits program review 
document to TaskStream (for Updates) and via email/hard 
copy (for Year Ones) to Chair/Supervisor. 

11/27/12 Final 
Deadline 

 x   Chair Supervisor reviews and approves/signs off on 
program review document; submits to TaskStream or (if in 
Year One) routes directly to Dean/Manager.  

11/30/12 Final  
Deadline 

  x  Dean/ Manager reviews and approves/signs off on final 
program review document. Submits to TaskStream 
(Updates) or emails and hard copy to Cathy Palestini. 
 

12/3/12 Final  
Deadline 

   x Liaison is notified (TaskStream for Updates, and email for 
Year One) that the final document is ready for evaluation 
using Liaison Evaluation Guide. 

12/7/12 Meeting 
Attendance 

   x Program Review Committee Meeting, LRC 435, 11:00-
12:30: Review submission and preliminary review of 
documents. 

12/10/12 Final 
Deadline 

   x Liaison submits final Liaison Evaluation Guide to 
Committee. 

12/11/12 Review &  
Compilation 

    Program Review Administrative Staff review and compile 
report for Committee approval in February, 2013, and 
presentation to President’s Cabinet immediately following this. 
Resource requests are forwarded to appropriate committees. 

2/2013 Evaluation 
of Process 

    Committee begins evaluation of process and proceeds 
with full automation for 2013-2014. 
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 November 1, 2011

SAN DIEGO MESA COLLEGE

PRESIDENT'S CABINET

Agenda

November 1, 2011, 2 – 3:30, A104

1) GENERAL ITEMS (Pamela Luster, President)

a) Welcome 

b) Consent Agenda Approval

1) Major Event: Focus on Black Studies (in conjunction with the 15th Annual Africa Trade
and Business Conference,) Saturday, November 19, 2011, 7 a.m. – 5 p.m., G-102. An
addendum is attached to this major event by Dean Zappia. A discussion on if this Saturday
event would need Audio Visual staff and Dean Zappia stated he had asked this question and
the faculty requested no assistance with operating the equipment in G-102. Motion to
approve was made by Joi Blake; second: Cherie Deogracias. Motion was approved
unanimously.

c) District-Wide Updates: Pam Luster shared that 1) SDSU is discussing changes to their transfer
curriculum model (SB 1440 degrees) including adding additional degrees to the agreement. Pam
asked that those involved with the Student Success Task Force to share how the
recommendations might affect Mesa College and how we can be proactive to any changes being
proposed, 2) the VPSS and Dean of Humanities position searches are active and the
Campus-based researcher position is in process. 

d) Distinguished Alumni: A document outlining the criteria and establishing goals for the San
Diego Mesa College Distinguished Alumni was presented by Pam including the application form.
The deadline is 12-21-11 for applications and then a nominees group will be formed and the
president will make the final decision.

2) COLLEGE-WIDE PLANNING – PIE Committee

a) Update from the Assessment Conference Team: Jill Baker presented a PowerPoint on the WSAC
Level II Retreat on Assessment in Practice that was attended by Jill Baker, Jonathan Fohrman,
Madeleine Hinkes, Laurie Mackenzie, Toni Parsons, Angela Liewen Romeo, and Chris Sullivan
October 27-29, 2011. The group shared their experience at this workshop which included in the
major findings that SD Mesa College is good at the mechanics of assessment but there is need to
further develop the area of resource allocation by focusing on all resources, not just financial. Jill
shared that the focus was on student learning and what enhances it and not outcomes. The
Commission will be looking at the dialogue surrounding student learning and how our college
plans “forward.” The target goal was stated as where our college wants the program/service area to
be in five years (our goals) and the Proposal was to discover what our college needs will be in five
years to achieve the target goal(s). This should include all resources and emphasizing them
equally as well as finding common needs among programs and service areas through shared
governance dialogue. Pam thanked the attendees for their service. A link to the WASC PowerPoint
document will be available on the President's Webpage located at:
http://www.sdmesa.edu/president/index.cfm

3) INSTRUCTION
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b) New schedule for President's Cabinet in effect beginning next week: remaining fall 

2011 meetings will be held on November 15, November 29, & December 13, 2011.

c) Next PIE Committee meeting: November 8, 3:30 – 5 p.m.

10) ROUNDTABLE

Ashanti Hands shared that the MLK parade will be on a Sunday in 2012 – January 15, 2-5 p.m. and
location is now Harbor Drive. Sign-ups for volunteers will be held before this semester ends.

President's Cabinet meetings are now beginning a reduced schedule – next meeting will be held
on Tuesday, November 15, 2-3:30 p.m. in A-104.

3) INSTRUCTION

a) No report.

4) STUDENT SERVICES (Brian Stockert, Interim VPSS)

a) No report.

5) ADMINISTRATIVE SERVICES (Ron Perez, VPA) 

a) Quad Design Update: Ron provided an update on the Quad Design and shared that option 2
was an overwhelming frontrunner from the votes received to date. The option was shown
onscreen and Ron stated that there is a proposal to move the café designated in the “H” area to the
A/B area on the map which will be a café / fruit bar to create a hub area near the athletic fitness
center. On Nov. 16 and 17, campus presentations will be held on the preferred conceptual design
and then the final concept will be brought back to President's Cabinet.

6) PARTICIPATORY GOVERNANCE REPORTS

a) Academic Senate (Madeleine Hinkes) Madeleine stated the senate was working on curriculum
(assigning courses to curriculum and repeatability.) An open forum is being proposed to discuss
these topics.

b) Classified Senate (Angela Liewen Romeo for Robin Watkins) Angela stated that the Dudley
Bread Classified Senate fundraiser is ongoing. 

c) Associated Students Governance (Cherie Deogracias) Cheri shared the following ASG activities:
1) Quad teacher appreciation – thank you notes were delivered and some gift bags to teachers, 2)
Honors Blood drive was held for two days, 3) Muslim Student Association had a booth in the
quad, 4) Mesa Robotics Club was selling t-shirts, 5) student club list was finalized – 26 clubs this
academic year including several new clubs, 6) ASG representatives will be attending the general
assembly for the Ca. Community Colleges where they will hear presentations of statewide
resolutions.

7) FUTURE PRESIDENT'S CABINET TOPICS

a) Urban Teachers Fellows Grant

b) Student Success Recommendations

c) HACU Conference Update on SD Mesa College taking next steps to becoming a Hispanic
Serving Institution.

8) OTHER

a) Pam congratulated the SD Mesa College football team on their last game and win, and remarked
what a great experience these games are with the attendees and pep band under the direction of
James Romeo.

b) Pam congratulated the Speech/Debate team who did well in recent competitions and will now
compete in Rome, Italy next spring.

9) ANNOUNCEMENTS

a) Quad Design Phase III: November 16, 12:30 p.m., LRC 435; and November 17, 1:30 p.m., Z-102
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Office of Institutional Effectiveness (February 2013)  1 

Spring 2013 Convocation Break-Out Sessions 
Institutional Learning Outcomes Analysis: Executive Summary 

Office of Institutional Effectiveness 
(February 2013) 

Background and Methodology 

During spring convocation activities in January 2013, stakeholders from across the college, including 
faculty, staff, and administrators, met to discuss college-wide learning outcome assessment methods and 
the most recent year’s assessment data. Convocation participants divided into five break-out groups to 
analyze aggregate institutional learning outcome (ILO) assessment data. Four of the groups focused on 
one ILO each (Communication, Critical Thinking, Global Awareness, and Technological Awareness), and 
one group focused on two ILOs (Personal Actions/Civic Responsibility and Self-Awareness/Interpersonal 
Skills). Participants were able to self-select into any of the five groups. 

Each group was provided with an overview of the college’s outcomes identification and assessment 
process and a dashboard of general education course outcomes mapped to the ILOs (see Appendix A). 
In addition, participants received a matrix of potential ILO assessment methods, and participants were 
asked to identify and discuss the advantages and disadvantages of each approach at the college (see 
Appendix B). Finally, participants were asked to complete a survey regarding their experience in the 
break-out sessions and make recommendations for future ILO assessments (see Appendix C).  

During each session, facilitators recorded the discussion points and findings. In one session, a consensus 
was not reached verbally; however, the majority of participants completed and returned all worksheets to 
the facilitators, and responses documented in these worksheets were used to determine if the ILO was 
achieved. All facilitator notes, returned worksheets, and surveys were compiled to determine 1) if each 
ILO had been achieved, and 2) which methods might be appropriate (according to participants) for future 
ILO assessment. A summary of the findings is provided in the following section. 

Summary of the Findings 

 Achievement of ILOs Based on Mapped Course-Level Outcomes Data 
Each group was asked to determine if the college had achieved the given learning outcome based on the 
dashboard information provided. Three of the break-out groups (Communication, Critical Thinking, and 
Technological Awareness) came to a consensus that, given the limited data presented in the dashboard, 
the college achieved the ILO. Two break-out groups (Personal Actions/Civic Responsibility and Self-
Awareness/Interpersonal Skills; Global Awareness) agreed that they did not have adequate information to 
determine if the ILO had been achieved. 

Although consensus regarding the achievement of the ILO was reached in three of the groups, 
participants in each of these groups shared many of the same concerns as participants in the remaining 
two groups. All five groups discussed a number of issues and limitations with the general education 
course-level outcomes mapping method. The most commonly identified issues included the following: 

 Limited number and breadth of courses included in the analysis 
 Course outcomes to ILO mapping is not intuitive; a more appropriate analysis would include 

mapping program-level learning outcomes to ILOs 
 Lack of consistency in course-level outcome criteria and need for more guidance, such as a 

rubric 

End-of-session survey results revealed that participants were interested in expanding ILO assessment to 
include all areas of the college, including basic skills courses, campus and community activities, non-
general education courses, and administrative and student services areas. 
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Office of Institutional Effectiveness (February 2013)  2 

 Potential Methods for Future ILO Assessment 
Break-out session participants engaged in a detailed discussion of each of the ILO assessment methods 
outlined in their worksheets. Specifically, participants identified the benefits and limitations of the following 
methods: 

 Mapped learning outcomes approach (such as the one used in the first activity) 
 Student surveys 
 The Writing across the Curriculum approach 
 Capstone courses or projects 
 Course-embedded assessment methods 

Mapped Course-Level SLO Data 
There was considerable consensus among participants that the current course-to-ILO mapping method 
was a starting point for the assessment of ILOs but was not adequate by itself. Taken in the context of 
multiple ILO assessment methods, many participants believed it was an efficient option but needed to 
include broader representation of the college (such as non-general education courses and student and 
administrative services units). 

Survey of Students 
Participants generally had positive perceptions of student surveys, and many participants said a survey 
would provide a method for obtaining feedback directly from students at different momentum points (at 
the point of matriculation, each semester of enrollment, at the point of transfer or graduation). Among the 
limitations identified by participants were the subjectivity of survey responses and the resources required 
to develop, administer, and analyze results of the survey(s). 

Writing across the Curriculum 
Regarding the prospect of implementing the Writing across the Curriculum approach, participants were 
relatively divided. While some believed the approach was appropriate for certain disciplines or specific 
ILO assessments, such as Communication and Critical Thinking, many indicated that it was not a viable 
option for assessing all six ILOs. Some participants expressed a concern regarding the retention of 
academic freedom if such an approach was implemented, and particularly if a common rubric was 
utilized. 

Capstone Courses or Projects 
Overall, perceptions of capstone projects were positive, although many participants expressed concern 
about the appropriateness of capstone courses for non-CTE programs. The concept of e-portfolios 
appeared to garner significant support among participants, with many indicating that it would provide an 
authentic assessment of student learning at the culmination of an experience or a course. 

Course-Embedded Assessment 
On the whole, participants were unfamiliar with course-embedded assessment methods and did not 
provide much commentary regarding this approach. 

Other Assessment Methods and Recommendations 
Among the other assessment methods discussed by participants were longitudinal or cohort studies, 
engagement measures for students who utilize campus support services, and holistic ILO assessments 
that reflect the breadth of the college experience. Participants also proposed additional guidelines for ILO 
development, review, and assessment. For example, one group of participants indicated that the current 
ILOs should be reviewed at regular intervals to determine if they are still appropriate for the college. In 
addition, a group of participants also suggested implementing timelines for ILO assessment and 
improving communication with students regarding ILOs. 



303302

O
ffi

ce
 o

f I
ns

tit
ut

io
na

l E
ffe

ct
iv

en
es

s 
(F

eb
ru

ar
y 

20
13

) 
 

5 

A
tta

ch
m

en
t 1

: S
an

 D
ie

go
 M

es
a 

C
ol

le
ge

 In
st

itu
tio

na
l L

ea
rn

in
g 

O
ut

co
m

es
 D

as
hb

oa
rd

 
B

el
ow

 is
 a

 s
um

m
ar

y 
of

 c
ou

rs
e-

le
ve

l a
ss

es
sm

en
t c

on
du

ct
ed

 in
 th

e 
20

11
-2

01
2 

ac
ad

em
ic

 y
ea

r. 
Th

e 
su

m
m

ar
y 

in
cl

ud
es

 d
at

a 
fo

r g
en

er
al

 e
du

ca
tio

n 
co

ur
se

s 
th

at
 (1

) w
er

e 
fu

lly
 a

nd
 e

xp
lic

itl
y 

m
ap

pe
d 

to
 a

 s
pe

ci
fic

 in
st

itu
tio

na
l l

ea
rn

in
g 

ou
tc

om
e 

(IL
O

), 
an

d 
(2

) i
nc

lu
de

d 
al

l c
or

e 
co

m
po

ne
nt

s 
of

 th
e 

as
se

ss
m

en
t a

nd
 

an
al

ys
is

 p
ro

ce
ss

. 

A
 to

ta
l o

f 1
25

 c
ou

rs
es

 m
et

 th
e 

cr
ite

ria
 a

nd
 w

er
e 

or
ga

ni
ze

d 
ac

co
rd

in
g 

to
 In

st
itu

tio
na

l L
ea

rn
in

g 
O

ut
co

m
e.

 T
he

 ta
bl

e 
be

lo
w

 p
ro

vi
de

s 
a 

br
ea

kd
ow

n 
of

 IL
O

s,
 

th
e 

nu
m

be
r o

f c
ou

rs
es

 a
ss

es
se

d 
an

d 
fu

lly
 m

ap
pe

d 
to

 th
e 

IL
O

, t
he

 n
um

be
r o

f c
ou

rs
es

 th
at

 m
et

, e
xc

ee
de

d 
or

 d
id

 n
ot

 m
ee

t c
ou

rs
e-

le
ve

l t
ar

ge
ts

, a
nd

 th
e 

pe
rc

en
ta

ge
 o

f c
ou

rs
es

 th
at

 m
et

 o
r e

xc
ee

de
d 

ta
rg

et
s.

 O
ne

 a
dd

iti
on

al
 c

ol
um

n 
is

 in
cl

ud
ed

 fo
r g

ro
up

 d
is

cu
ss

io
n.

 Y
ou

r g
ro

up
 w

ill
 b

e 
fo

cu
si

ng
 o

n 
th

e 
on

e 
sp

ec
ifi

c 
IL

O
 fo

r t
he

 fi
rs

t p
or

tio
n 

of
 th

e 
gr

ou
p 

di
sc

us
si

on
.

P
le

as
e 

ex
am

in
e 

th
e 

ta
bl

e 
be

lo
w

, f
oc

us
in

g 
on

 th
e 

hi
gh

lig
ht

ed
 S

LO
 re

su
lts

, a
nd

 d
is

cu
ss

 th
e 

qu
es

tio
n 

be
lo

w
 a

s 
a 

gr
ou

p.
 P

le
as

e 
ta

ke
 n

ot
es

 o
n 

yo
ur

 g
ro

up
 

di
sc

us
si

on
 a

nd
 in

cl
ud

e 
th

em
 in

 th
e 

sp
ac

e 
pr

ov
id

ed
 b

el
ow

 th
e 

qu
es

tio
n.

 Y
ou

 m
ay

 a
ls

o 
re

fe
r t

o 
A

tta
ch

m
en

t 2
 to

 re
sp

on
d 

to
 th

e 
qu

es
tio

n 
be

lo
w

. 

In
st

itu
tio

na
l L

ea
rn

in
g 

O
ut

co
m

e 
(IL

O
) 

To
ta

l C
ou

rs
es

 
A

ss
es

se
d 

N
um

be
r o

f 
C

ou
rs

es
 th

at
 

M
et

 T
ar

ge
t 

N
um

be
r o

f 
C

ou
rs

es
 th

at
 

Ex
ce

ed
ed

 
Ta

rg
et

 

N
um

be
r o

f 
C

ou
rs

es
 th

at
 

D
id

 N
ot

 M
ee

t 
Ta

rg
et

 

%
 o

f C
ou

rs
es

 th
at

 
M

et
 o

r E
xc

ee
de

d 
Ta

rg
et

 

D
id

 In
st

itu
tio

n 
A

ch
ie

ve
 L

ea
rn

in
g 

O
ut

co
m

e?
 

C
om

m
un

ic
at

io
n 

32
 

19
 

13
 

0 
10

0%
 

 
C

rit
ic

al
Th

in
ki

ng
 

68
 

12
 

53
 

3 
96

%
 

 
G

lo
ba

lA
w

ar
en

es
s 

4 
1 

3 
0 

10
0%

 
 

P
er

so
na

lR
es

po
ns

ib
ili

ty
 

4 
3 

1 
0 

10
0%

 
 

Se
lf 

Aw
ar

en
es

s 
an

d 
In

te
rp

er
so

na
l S

ki
lls

 
4 

3 
1 

0 
10

0%
 

 

Te
ch

no
lo

gi
ca

l A
w

ar
en

es
s 

13
 

6 
6 

1 
92

%
 

 
TO

TA
L 

12
5 

44
 

77
 

4 
97

%
 

 

G
ro

up
 D

is
cu

ss
io

n 
Q

ue
st

io
n:

B
as

ed
 o

n 
th

e 
da

ta
 p

ro
vi

de
d 

ab
ov

e,
 h

av
e 

w
e 

as
 a

 c
ol

le
ge

 a
ch

ie
ve

d 
th

e 
le

ar
ni

ng
 o

ut
co

m
e?

 W
hy

 o
r w

hy
 n

ot
?

O
ffi

ce
 o

f I
ns

tit
ut

io
na

l E
ffe

ct
iv

en
es

s 
(F

eb
ru

ar
y 

20
13

) 
 

4 

C
on

tin
uo

us
 C

yc
le

 o
f A

ss
es

sm
en

t, 
A

na
ly

si
s,

 a
nd

 A
ct

io
n 

O
ut

co
m

es
 fo

r t
od

ay
ʼs

 a
ct

iv
iti

es
: 

 
A

ss
es

s 
IL

O
s 

us
in

g 
m

ap
pe

d 
co

ur
se

 o
ut

co
m

es
 a

nd
 d

et
er

m
in

e 
if 

ac
hi

ev
em

en
t h

as
 b

ee
n 

m
et

 d
ur

in
g 

th
is

 fi
rs

t a
ss

es
sm

en
t c

yc
le

 
P

ro
po

se
 IL

O
 a

ss
es

sm
en

t p
la

n 
fo

r n
ex

t c
yc

le
Pr

oc
es

s 
fo

r t
od

ay
ʼs

 a
ct

iv
iti

es
: 

 
P

ic
k 

on
e 

of
 th

e 
si

x 
IL

O
s 

an
d 

go
 to

 th
e 

ap
pr

op
ria

te
 b

re
ak

ou
t s

es
si

on
 to

 a
ss

es
s 

th
e 

ou
tc

om
es

M
at

er
ia

ls
 fo

r t
od

ay
ʼs

 a
ct

iv
iti

es
:  

 
D

as
hb

oa
rd

 w
ith

 s
um

m
ar

y 
as

se
ss

m
en

t r
es

ul
ts

 b
y 

IL
O

 o
f G

E
 c

ou
rs

es
 th

at
 a

re
 m

ap
pe

d 
to

 th
em

 (A
tta

ch
m

en
t 1

)
 

Pa
ck

et
 o

f s
ix

 s
am

pl
e 

as
se

ss
m

en
ts

 fo
r t

he
 IL

O
 y

ou
 a

re
 e

va
lu

at
in

g 
(A

tta
ch

m
en

t 2
)

 
G

rid
 w

ith
 ta

rg
et

ed
 q

ue
st

io
ns

 to
 fa

ci
lit

at
e 

as
se

ss
m

en
t (

A
tta

ch
m

en
t 3

) 

O
ut

co
m

e 
fo

r l
ea

rn
in

g 
or

 p
er

fo
rm

an
ce

 is
 

cr
ea

te
d 

(o
r m

od
ifi

ed
 

fr
om

 p
re

vi
ou

s 
cy

cl
e)

A
ss

es
sm

en
t P

la
n 

is
 

cr
ea

te
d 

w
ith

 
m

ea
su

re
ab

le
ou

tc
om

es

Te
ac

hi
ng

/le
ar

ni
ng

 o
r 

se
rv

ic
e 

is
 d

el
iv

er
ed

 
an

d 
as

se
ss

ed

Le
ar

ni
ng

 O
ut

co
m

e 
or

 
A

U
O

 a
ss

es
sm

en
t 

re
su

lts
 a

re
 a

na
ly

ze
d

A
ct

io
n 

Pl
an

 is
 

cr
ea

te
d 

ba
se

d 
on

 
an

al
ys

is
 a

nd
 e

na
ct

ed
 

w
ith

 n
ex

t c
yc

le
IL

O
s,

 P
SL

O
s,

 S
LO

s,
 A

U
O

s

G
E-

IL
O

s

Ea
ch

 C
yc

le
 B

eg
in

s 
at

 T
hi

s 
Po

in
t 

Ea
ch

 C
yc

le
 E

nd
s 

at
 T

hi
s 

Po
in

t 



305304

O
ffi

ce
 o

f I
ns

tit
ut

io
na

l E
ffe

ct
iv

en
es

s 
(F

eb
ru

ar
y 

20
13

) 
 

7 

A
pp

en
di

x 
B

 
A

tta
ch

m
en

t 3
: Q

ue
st

io
ns

 to
 g

ui
de

 d
is

cu
ss

io
n 

of
 w

ha
t t

he
 A

ss
es

sm
en

t P
la

n 
sh

ou
ld

 b
e 

fo
r t

he
 n

ex
t I

LO
 A

ss
es

sm
en

t C
yc

le
 

Th
e 

cu
rr

en
t I

LO
 A

ss
es

sm
en

t P
la

n 
is

 b
as

ed
 u

po
n 

th
e 

m
ap

pi
ng

 o
f c

ou
rs

e-
le

ve
l S

LO
s 

to
 s

pe
ci

fic
 In

st
itu

tio
na

l L
ea

rn
in

g 
O

ut
co

m
es

. R
ev

ie
w

 th
e 

ty
pe

s 
of

 in
fo

rm
at

io
n 

th
at

 a
re

 in
cl

ud
ed

 in
 th

e 
co

ur
se

 le
ve

l S
LO

 in
fo

rm
at

io
n 

an
d 

di
sc

us
s 

w
he

th
er

 th
ey

 p
ro

vi
de

 a
de

qu
at

e 
in

fo
rm

at
io

n 
to

 a
ss

es
s 

w
ha

t h
ig

he
r l

ev
el

 s
ki

lls
 a

nd
 k

no
w

le
dg

e 
ou

r s
tu

de
nt

s 
sh

ou
ld

 ta
ke

 w
ith

 th
em

 w
he

n 
th

ey
 c

om
pl

et
e 

th
ei

r w
or

k 
at

 M
es

a.
  

In
 th

is
 a

ct
iv

ity
, y

ou
r g

oa
l i

s 
to

 e
va

lu
at

e 
th

e 
in

fo
rm

at
io

n 
co

nt
ai

ne
d 

in
 th

e 
sp

re
ad

sh
ee

t a
nd

 c
on

si
de

r t
he

 a
dd

ed
 v

al
ue

 o
f “

m
ul

tip
le

 m
ea

su
re

s”
 to

 a
ss

es
s 

In
st

itu
tio

na
l 

Le
ar

ni
ng

 O
ut

co
m

es
. U

se
 th

e 
gr

id
 b

el
ow

 to
 re

co
rd

 y
ou

r t
ho

ug
ht

s 
an

d 
gu

id
e 

yo
ur

 d
is

cu
ss

io
n.

  

In
 lo

ok
in

g 
at

 th
e 

da
ta

 s
um

m
ar

y 
co

nt
ai

ne
d 

in
 th

e 
sp

re
ad

sh
ee

t, 
as

se
ss

 th
e 

ef
fe

ct
iv

en
es

s 
an

d 
th

or
ou

gh
ne

ss
 w

ith
 w

hi
ch

 it
 p

ro
vi

de
s 

in
fo

rm
at

io
n 

on
 h

ow
 o

ur
 

st
ud

en
ts

 a
re

 le
ar

ni
ng

. I
s 

th
e 

de
pt

h 
of

 in
fo

rm
at

io
n 

su
ffi

ci
en

t t
o 

te
ll 

us
 w

ha
t w

e 
w

an
t t

o 
kn

ow
 a

bo
ut

 s
tu

de
nt

 le
ar

ni
ng

? 

A
ss

es
sm

en
t T

yp
e 

B
en

ef
its

 
D

ra
w

ba
ck

s 
O

ve
ra

ll 
Th

ou
gh

ts
 

M
ap

pe
d 

co
ur

se
-le

ve
l S

LO
 d

at
a:

Th
is

 is
 a

n 
in

di
re

ct
 m

ea
su

re
 o

f t
he

 
IL

O
, b

ut
 s

ho
w

s 
ho

w
 it

 is
 a

dd
re

ss
ed

 a
t 

th
e 

co
ur

se
 le

ve
l. 

 

 
 

 

Su
rv

ey
 o

f s
tu

de
nt

s:
 T

o 
se

lf-
as

se
ss

 
th

ei
r l

ea
rn

in
g:

 th
es

e 
ca

n 
in

cl
ud

e 
ta

rg
et

ed
 q

ue
st

io
ns

 (a
dd

re
ss

in
g 

ea
ch

 
IL

O
) a

bo
ut

 h
ow

 th
e 

st
ud

en
t  

ha
s 

gr
ow

n 
du

rin
g 

hi
s 

or
 h

er
 te

nu
re

 a
t t

he
 

co
lle

ge
. 

 
 

 

W
rit

in
g 

ac
ro

ss
 th

e 
C

ur
ric

ul
um

:
C

la
ss

es
 a

re
 ra

nd
om

ly
 s

el
ec

te
d 

ac
ro

ss
 th

e 
ca

m
pu

s 
to

 p
ar

tic
ip

at
e 

in
 a

 
sh

or
t d

is
ci

pl
in

e-
sp

ec
ifi

c 
w

rit
in

g 
pr

om
pt

 
th

at
 m

ea
su

re
s 

IL
O

 le
ve

l l
ea

rn
in

g.
 

Fa
cu

lty
 m

ak
e 

us
e 

of
 a

 c
om

m
on

 ru
br

ic
 

to
 a

ss
is

t w
ith

 c
on

si
st

en
t e

va
lu

at
io

n.
 

 
 

 

O
ffi

ce
 o

f I
ns

tit
ut

io
na

l E
ffe

ct
iv

en
es

s 
(F

eb
ru

ar
y 

20
13

) 
 

6 

G
ro

up
 D

is
cu

ss
io

n 
Q

ue
st

io
ns

: 
Th

e 
fo

llo
w

in
g 

ar
e 

gu
id

in
g 

qu
es

tio
ns

 to
 k

ee
p 

in
 m

in
d 

w
hi

le
 y

ou
r g

ro
up

 is
 d

is
cu

ss
in

g 
th

e 
IL

O
 a

ss
es

sm
en

t r
es

ul
ts

. 

1.
 

B
as

ed
 o

n 
th

e 
da

ta
 p

ro
vi

de
d,

 h
av

e 
w

e 
as

 a
 c

ol
le

ge
 a

ch
ie

ve
d 

th
e 

le
ar

ni
ng

 o
ut

co
m

e?
 W

hy
 o

r w
hy

 n
ot

? 
2.

 
D

is
cu

ss
 th

e 
ef

fe
ct

iv
en

es
s 

of
 th

e 
S

LO
 in

fo
rm

at
io

n 
pr

ov
id

ed
 in

 th
e 

sp
re

ad
sh

ee
t i

n 
in

fo
rm

in
g 

th
e 

ov
er

al
l a

ss
es

sm
en

t. 
3.

 
D

is
cu

ss
 th

e 
us

ef
ul

ne
ss

 o
f a

 ta
rg

et
 o

ut
co

m
e 

an
d 

of
 o

th
er

 ty
pe

s 
of

 a
ss

es
sm

en
ts

 a
nd

 ru
br

ic
s.

 



307306

O
ffi

ce
 o

f I
ns

tit
ut

io
na

l E
ffe

ct
iv

en
es

s 
(F

eb
ru

ar
y 

20
13

) 
 

9 

A
pp

en
di

x 
C

 
G

en
er

al
 Q

ue
st

io
ns

 o
n 

IL
O

 A
ss

es
sm

en
t 

1.
 

W
e 

ar
e 

cu
rr

en
tly

 a
ss

es
si

ng
 o

ur
 IL

O
s 

as
 p

ar
t o

f o
ur

 G
E 

cu
rr

ic
ul

um
. D

o 
yo

u 
th

in
k 

th
is

 is
 a

de
qu

at
e?

   
YE

S 
   

   
 N

O
 

2.
 

A
re

 th
er

e 
ot

he
r a

re
as

 th
at

 s
ho

ul
d 

be
 in

cl
ud

ed
 in

 th
e 

as
se

ss
m

en
t?

   
 Y

ES
   

   
   

N
O

 

3.
 

If 
YE

S,
 li

st
 s

om
e 

ar
ea

s 
th

at
 y

ou
 th

in
k 

sh
ou

ld
 b

e 
in

cl
ud

ed
 in

 IL
O

 a
ss

es
sm

en
t: 

4.
 

W
ou

ld
 y

ou
 b

e 
in

te
re

st
ed

 in
 p

ar
tic

ip
at

in
g 

in
 fo

cu
se

d 
“A

ss
es

sm
en

t T
hi

nk
 T

an
ks

” 
w

ith
 th

e 
ne

w
 O

ffi
ce

 o
f I

ns
tit

ut
io

na
l E

ffe
ct

iv
en

es
s?

YE
S 

   
   

  N
O

 
   

   

If 
YE

S,
 p

le
as

e 
pr

ov
id

e 
yo

ur
 n

am
e 

an
d 

em
ai

l b
el

ow
: 

Na
m

e:
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  E
m

ai
l: 

O
ffi

ce
 o

f I
ns

tit
ut

io
na

l E
ffe

ct
iv

en
es

s 
(F

eb
ru

ar
y 

20
13

) 
 

8 

A
ss

es
sm

en
t T

yp
e 

B
en

ef
its

 
D

ra
w

ba
ck

s 
O

ve
ra

ll 
Th

ou
gh

ts
 

U
se

 o
f c

ap
st

on
e 

co
ur

se
s 

or
 p

ro
je

ct
s 

w
ith

in
 c

ul
m

in
at

in
g 

pr
og

ra
m

 c
ou

rs
es

 
th

at
 re

qu
ire

 s
tu

de
nt

s 
to

 d
em

on
st

ra
te

 
br

ea
dt

h 
an

d 
de

pt
h 

of
 le

ar
ni

ng
. 

O
ut

co
m

es
 a

t t
hi

s 
le

ve
l w

ou
ld

 b
e 

re
po

rte
d 

by
 th

e 
pr

og
ra

m
 fa

cu
lty

 
ac

co
rd

in
g 

to
 a

 c
om

m
on

 ru
br

ic
 to

 
as

si
st

 w
ith

 c
on

si
st

en
t e

va
lu

at
io

n.
  

 
 

 

Em
be

dd
in

g 
as

se
ss

m
en

t m
et

ho
ds

 
in

to
 e

xi
st

in
g 

co
ur

se
s 

an
d 

us
in

g 
re

su
lts

 to
 in

fo
rm

 c
am

pu
s 

w
id

e 
in

qu
iry

 
(i.

e.
, p

ro
vi

di
ng

 p
ro

bl
em

 s
ol

vi
ng

 
as

si
gn

m
en

ts
 to

 s
tu

de
nt

s 
ac

ro
ss

 
m

ul
tip

le
 d

is
ci

pl
in

es
 a

nd
 th

en
 

ev
al

ua
tin

g 
ho

w
 s

tu
de

nt
s 

de
m

on
st

ra
te

 
th

ei
r s

ki
ll 

le
ve

l; 
us

e 
of

 a
 c

om
m

on
 

ru
br

ic
 a

ss
is

ts
 w

ith
 c

on
si

st
en

t 
ev

al
ua

tio
n)

. 

 
 

 

B
ra

in
st

or
m

 a
n 

as
se

ss
m

en
t o

f y
ou

r 
ow

n…
 

 
 

 

Su
m

m
ar

iz
e 

w
ha

t w
ou

ld
 b

e 
an

 e
ffe

ct
iv

e 
se

t o
f m

ul
tip

le
 m

ea
su

re
s 

to
 a

ss
es

s 
yo

ur
 IL

O
, a

nd
 w

hy
.  



309308 • Rec. 2-6 • October 2013 Accreditation Midterm Report List of Evidence

See Rec. 1-29 President’s Cabinet Retreat Minutes



311310

P
re

se
n

ta
ti

on
 t

o 
P

la
n

n
in

g
 a

n
d

 In
st

it
u

ti
on

al
 E

ff
ec

ti
ve

n
es

s 
C

om
m

it
te

e 
by

 
Jo

n
at

ha
n

 F
oh

rm
an

 1
0/

09
/1

2

• Rec. 2-7 • October 2013 Accreditation Midterm Report List of Evidence



313312


(G
E/

IL
O

s 
ar

e 
co

m
bi

ne
d)


Le

ar
ni

ng
 O

ut
co

m
es

 C
ou

nc
il


Ad

op
te

d 
an

d 
ad

ap
te

d 
ou

tc
om

es
 fr

om
 th

e 
LE

AP
 In

iti
at

iv
e

(s
ee

 e
no

rm
ou

s 
am

ou
nt

 o
f 

re
so

ur
ce

s 
he

re
: h

tt
p:

//
le

ap
.a

ac
u.

or
g/

to
ol

ki
t/

)


LE
AP

 o
ut

co
m

es
 a

re
 a

ls
o 

us
ed

 b
y 

th
e 

CS
U 

sy
st

em


G
ai

ne
d 

a 
lo

t o
f a

ss
es

sm
en

t a
pp

ro
ac

he
s 

fr
om

 A
AC

U 
(h

tt
p:

//
w

w
w

.a
ac

u.
or

g/
m

ee
tin

gs
/g

en
er

al
ed

uc
at

io
n/

ge
ne

d2
01

3/
in

de
x.

cf
m

)


Us

ed
 V

AL
UE

-“
Va

lid
 A

ss
es

sm
en

t o
f L

ea
rn

in
g 

in
 U

nd
er

gr
ad

ua
te

 E
du

ca
tio

n”
-R

ub
ric

s 
(A

AC
U)


Th

ey
 ty

pi
ca

lly
 fl

ow
 fr

om
 th

e 
m

is
si

on
 s

ta
te

m
en

t


Th
ey

 a
re

 ty
pi

ca
lly

 a
ls

o 
th

e 
G

en
er

al
 E

du
ca

tio
n 

O
ut

co
m

es


W
he

re
 a

pp
ro

pr
ia

te
, p

ro
gr

am
 o

ut
co

m
es

 ty
pi

ca
lly

 
ex

te
nd

 a
nd

 m
ak

e 
th

e 
IL

O
s 

m
or

e 
sp

ec
ifi

c 
an

d 
ap

pl
ie

d


IL
O

s 
ca

n 
al

so
 e

nc
om

pa
ss

 th
e 

ex
tr

ac
ur

ric
ul

ar
 

ex
pe

rie
nc

e


Th
ey

 n
ee

d 
to

 b
e 

m
ap

pe
d 

to
 p

ro
gr

am
s 

an
d 

co
ur

se
s 

to
 k

no
w

 w
he

re
 th

ey
 a

re
 p

ro
m

ot
ed

 a
nd

 
le

ar
ne

d



315314


Us
ed

 a
cc

re
di

ta
tio

n 
st

an
da

rd
 2

A3
 a

s 
ba

si
s 

fo
r 

IL
O

 
de

ve
lo

pm
en

t


M
ul

tip
le

 IL
O

s 
fo

r 
ea

ch
 o

f t
he

 6
 G

E 
ca

te
go

rie
s


So

ug
ht

 m
ea

ni
ng

fu
l e

vi
de

nc
e 

fr
om

 a
cr

os
s 

th
e 

di
sc

ip
lin

es
 fo

r 
a 

si
ng

le
 c

oh
or

t


Co
m

bi
ne

d 
in

di
re

ct
 a

nd
 d

ire
ct

 a
ss

es
sm

en
t v

ia
 a

n 
ex

it 
su

rv
ey

/a
ss

es
sm

en
t w

hi
ch

 w
as

 ta
ilo

re
d 

ac
co

rd
in

g 
to

 th
e 

ty
pe

 o
f m

aj
or

 (e
.g

., 
hu

m
an

iti
es

, 
bu

si
ne

ss
). 

 2
5%

 re
sp

on
se

 ra
te

, r
af

fle
.


Us

ed
 S

ca
nT

ro
n


Fa

ll 
op

en
in

g 
da

y:
 d

ia
lo

gu
e 

ab
ou

t r
es

ul
ts

 a
nd

 
im

pr
ov

em
en

t


As

se
ss

ed
 2

 IL
O

s 
in

 2
01

1-
12

 c
yc

le


As
se

ss
m

en
t w

as
 c

ou
rs

e-
em

be
dd

ed
, a

nd
 in

vo
lv

ed
 

co
m

m
on

 r
ub

ric
s


Ra

nd
om

ly
 s

el
ec

te
d 

20
 c

ou
rs

es
 fo

r 
ea

ch
 o

ut
co

m
e 

(a
ll 

of
 w

hi
ch

 m
ap

pe
d 

to
 th

e 
IL

O
), 

pa
rt

ic
ip

at
io

n 
w

as
 v

ol
un

ta
ry


Al

l p
ar

tic
ip

an
ts

 c
on

tr
ib

ut
ed

 to
 a

 p
ro

ce
ss

 
ev

al
ua

tio
n 

vi
a 

su
rv

ey
 o

r 
fo

cu
s 

gr
ou

p


Su
m

m
er

 w
or

k 
gr

ou
p 

(6
 f/

t, 
2 

p/
t f

ac
ul

ty
, 2

 
ad

m
in

’s
) d

ev
el

op
ed

 r
ep

or
t c

on
ce

rn
in

g 
bo

th
 th

e 
fin

di
ng

s 
an

d 
th

e 
pr

oc
es

s


Re
c’

s
fo

r 
im

pr
ov

in
g 

st
u.

 le
ar

ni
ng

 (e
.g

., 
on

lin
e 

in
fo

 
lit

er
ac

y 
tr

ai
ni

ng
 m

od
ul

es
)


Th

es
e 

w
ill

 b
e 

re
as

se
ss

ed
 in

 1
2-

13
 u

si
ng

 
ad

di
tio

na
l a

pp
ro

ac
he

s



317316


Co
nf

ig
ur

e,
 e

xt
ra

ct
, a

nd
 r

ev
ie

w
 “m

ap
pe

d-
up

” 
re

po
rt

 fr
om

 T
as

kS
tr

ea
m

 to
 IL

O
s 

fo
r 

20
11

-1
2 

cy
cl

e 
(in

 p
ro

ce
ss

)


Us
e 

re
su

lts
 to

 in
fo

rm
 in

st
itu

tio
na

l p
la

nn
in

g,
 IE

 
pr

oc
es

s 
ev

al
ua

tio
n,

 a
nd

 a
ss

es
sm

en
t p

la
nn

in
g


(A

ls
o 

us
e 

sc
ho

ol
 r

ep
or

ts
 fo

r 
th

e 
ab

ov
e)


D

ev
el

op
, i

m
pl

em
en

t, 
an

d 
re

vi
ew

re
su

lts
 o

f o
th

er
 

fo
rm

s 
of

 in
te

nt
io

na
l d

ire
ct

 a
nd

/o
r 

in
di

re
ct

 
as

se
ss

m
en

t f
or

 2
01

2-
13


Ev

al
ua

te
pr

oc
es

s/
m

et
ho

do
lo

gy
 &

 c
om

m
un

ic
at

e
fin

di
ng

s


D
es

cr
ib

e 
pr

oc
es

s 
an

d 
fin

di
ng

s 
in

 M
id

te
rm

 
Re

po
rt

…


St

ee
rin

g 
Co

m
m

itt
ee

 –
us

ed
 IG

ET
C/

CS
U 

G
E 

as
 a

 b
as

is
 

fo
r 

IL
O

s,
 a

ls
o 

in
cl

. s
om

e 
ad

di
tio

na
l r

eq
ui

re
m

en
ts

 
(e

.g
., 

pe
rs

on
al

 g
ro

w
th

)


Al
l 1

3 
IL

O
s 

w
er

e 
as

se
ss

ed
, e

ith
er

 v
ia

 m
ap

pi
ng

 (7
) o

r 
di

re
ct

 a
ss

es
sm

en
t (

6)
 a

cc
or

di
ng

 to
 fa

cu
lty

 d
is

cu
ss

io
n 

an
d 

de
ci

si
on

s 
(w

or
ki

ng
 in

 g
ro

up
s 

by
 IL

O
 a

re
as

)
Us

in
g 

op
en

in
g 

da
y 

w
as

 c
ru

ci
al

 fo
r 

w
id

e 
fa

cu
lty

 
en

ga
ge

m
en

t


Fa
cu

lty
 w

er
e 

gi
ve

n 
a 

ch
oi

ce
 o

f a
ss

es
sm

en
t m

et
ho

ds
 

(fr
om

 s
pe

ci
fic

 o
pt

io
ns

), 
an

d 
di

ff
er

en
t r

ub
ric

s 
w

er
e 

us
ed

 a
cc

or
di

ng
 to

 w
he

th
er

 c
ou

rs
e 

w
as

 le
ct

ur
e 

or
 la

b


Us
ed

 S
ur

ve
y 

M
on

ke
y


SL

O
 C

oo
rd

in
at

or
s 

(3
) d

id
 a

na
ly

si
s 

an
d 

re
po

rt


1s
t
cy

cl
e 

–
le

ar
ne

d 
m

os
t a

bo
ut

 th
e 

pr
oc

es
s



319318


W

ha
t a

pp
ro

ac
h 

do
es

 M
es

a 
w

an
t t

o 
us

e?


H
ow

 s
ho

ul
d 

it 
be

 d
ev

el
op

ed
?


W

ho
 s

ho
ul

d 
be

 d
ire

ct
ly

 in
vo

lv
ed

 w
ith

 
de

ve
lo

pm
en

t, 
im

pl
em

en
ta

tio
n,

 a
nd

 
ev

al
ua

tio
n?

  W
ha

t o
th

er
 s

ta
ke

ho
ld

er
 

co
ns

ul
ta

tio
n 

is
 n

ee
de

d?


W
he

n 
w

ill
/s

ho
ul

d/
ca

n 
ea

ch
 m

ile
st

on
e 

be
 

re
ac

he
d?


W

ha
t b

ar
rie

rs
 c

ou
ld

 im
pe

de
 p

ro
gr

es
s 

an
d 

w
ha

t a
re

 th
e 

tim
e 

co
ns

tr
ai

nt
s?

• Rec. 2-8 • October 2013 Accreditation Midterm Report List of Evidence

See Rec. 1-13 Equipment Resource



321320 • Rec. 3-1 • October 2013 Accreditation Midterm Report List of Evidence

See Rec. 1-13 Equipment Resource



323322

A
dd

iti
on

al
 In

pu
ts

  

M
is

si
on

, V
is

io
n,

 V
al

ue
s 

Lo
ng

-T
er

m
 G

oa
ls

EM
P 

– 
IT

P 
- 

FM
P 

Ca
m

pu
s-

w
id

e
Pe

rf
or

m
an

ce
 In

di
ca

to
rs

 
KP

I S
co

re
ca

rd
 

Ca
m

pu
s-

w
id

e
An

nu
al

 O
bj

ec
tiv

es
& 

Pr
io

rit
ie

s 

Long-Term Planning Short- & Mid-Term Planning 

��
��

���
��

��
���

��
��

��
��r

qm
nt

s
��

��
���

��
��

��
���

��
��

� 
��

��
��

��
��

��
�

�
��

��
��

��
��

��
 

��
��

��
��

��
��

��
� 

��
��

��
��

��
��

��
� 

��
���

��
���

��
��

��
��

��
��

��
 

��
��

���
��

��
��

���
��

��
� 

��
��

��
��

�
��

�
�

��
��

��
��

��
��

 

��
��

��
��

��
��

��
� 

��
��

��
��

��
��

���
��

��
 

��
���

��
���

��
��

��
��

��
��

��
 

��
��

��
�

��
��

��
�

� 
Pr

oc
es

s 
Al

lo
c�

��
��

 
Pr

oc
es

s
��

��
��

�
��

���
 

Pa
rt

ic
ip

an
ts

 &
 N

ot
es

 

��
��

��
�

��
��

��
��

��
��

��
��

��
��

��
� 

��
��

��
��

��
��

��
��

��
� 

��
��

��
��

�
�

��
��

���
��

��
��

��
��

��
��

��
��

� 

��
��

��
��

��
��

��
��

��
��

��
��

��
��

��
��

��
��

��
� 

��
�

��
��

��
��

��
��

�P
re

s 
Ca

b 
Ta

sk
 F

or
ce

 
��

��
��

��
��

��
��

��
��

��
��

��
��

�
�

���
��

� 
��

�
��

��
��

��
��

��
��

��
��

��
�

���
��

� 
��

��
��

��
�

�
��

��
���

��
��

��
��

��
��

��
��

��
� 

��
��

��
��

��
��

��
��

�
��

��
��

��
��

��
��

��
��

��
 

��
��

��
���

��
��

��
��

��
��

��
��

��
��

��
��

 
��

��
��

�
��

��
��

��
���

��
��

��
��

�P
re

s 
Ca

b 

��
��

��
��

��
��

��
��

���
��

���
��

��
��

��
��

��
�� 

��
��

��
��

�
�

��
��

���
��

��
��

��
��

��
��

��
��

� 

St
ra

te
gi

c 
Pl

an
ni

ng
 P

ro
ce

ss
 

��
��

��
�

��
��

��
�

��
��

��
��

� 

��
��

��
���

��
��

��
�

�
��

��
��

��
��

��
 

• Rec. 3-2 • October 2013 Accreditation Midterm Report List of Evidence



325324

IT
 B

ac
kl

og
 R

ep
or

t-
-p

ro
je

ct
ed

 to
: 6

/3
0/

20
13

C
om

pu
te

rs
In

st
ru

ct
io

n
C

om
pu

te
rs

 
In

st
. F

ac
ul

ty
C

om
pu

te
rs

 L
R

C
   

(S
ta

ff
/L

ab
/G

en
)

C
om

pu
te

rs
 S

SC
 

(S
ta

ff
/L

ab
/G

en
)

C
om

pu
te

rs
 

(A
dm

in
./

St
af

f)
M

es
a 

Se
rv

er
s 

fo
r 

LR
C

/W
eb

M
es

a
Se

rv
er

s 
fo

r 
A

ca
dm

ic
 L

ab

To
ta

l
C

om
pu

te
rs

A
V

 L
C

D
 

P
ro

je
ct

or
s

A
V

 C
on

tr
ol

Sy
st

em
s

D
oc

um
en

t
C

am
er

as
To

ta
l A

V

In
st

al
le

d 
N

ow
72

7
25

8
38

3
36

9
10

5
10

12
18

64
10

6
80

40
22

6

O
ut

 o
f 

W
ar

ra
nt

y 
as

 o
f 

6/
30

/1
3

34
7

19
9

25
4

0
52

2
11

86
5

60
42

5
10

7

P
er

 U
ni

t 
C

os
t 

to
 

R
ep

la
ce

$1
,1

10
$1

,1
10

$1
,1

10
$1

,1
10

$1
,1

10
$1

,1
00

$3
,5

00
N

/A
$2

,0
00

$2
,0

00
3,

50
0

N
/A

C
os

t 
of

B
ac

kl
og

 a
s 

of
6/

30
/1

3
$3

85
,1

70
$2

20
,8

90
$2

81
,9

40
$0

$5
7,

72
0

$2
,2

00
$3

8,
50

0
$9

86
,4

20
$1

20
,0

00
$8

4,
00

0
$1

7,
50

0
$2

21
,5

00

To
ta

l C
os

t 
of

 
B

ac
kl

og
 A

s 
of

 
6/

30
/2

01
3

$1
,2

07
,9

20

O
ut

 o
f 

W
ar

ra
nt

y 
as

 o
f 

6/
30

/1
4

69
40

3
0

39
7

1
15

9
16

11
5

32

O
ut

 o
f 

W
ar

ra
nt

y 
as

 o
f 

6/
30

/1
5

26
6

9
10

5
0

12
1

0
39

3
17

17
9

43

O
ut

 o
f 

W
ar

ra
nt

y 
as

 o
f 

6/
30

/1
6

35
0

2
0

0
0

0
37

13
10

16
39

O
ut

 o
f 

W
ar

ra
nt

y 
as

 o
f 

6/
30

/1
3

O
ut

 o
f 

W
ar

ra
nt

y 
as

 o
f 

6/
30

/1
4

O
ut

 o
f 

W
ar

ra
nt

y 
as

 
of

 6
/3

0/
15

O
ut

 o
f 

W
ar

ra
nt

y 
as

 o
f 

   
6/

30
/1

6

To
ta

l
23

6
0

0
0

23
6

Ap
pe

nd
ix

 1
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 P
ag

e 
1 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

4/
10

/2
01

2

Sp
ar

es
 /B

ac
ku

ps

• Rec. 3-3 • October 2013 Accreditation Midterm Report List of Evidence



327326 • Rec. 3-4 • October 2013 Accreditation Midterm Report List of Evidence



329328 • Rec. 3-5 • October 2013 Accreditation Midterm Report List of Evidence



331330 • Rec. 3-6 • October 2013 Accreditation Midterm Report List of Evidence



333332

SAN DIEGO MESA COLLEGE 
PRESIDENT’S CABINET 
Agenda and Meeting Notes 

May 7, 2013, 2 – 3:30, A104 
 
1) GENERAL ITEMS 
 a) Welcome 

  b) Consent Agenda Approval: (Submitted for Review on 4-26-13): 
   *Awareness of Self Performance, May 14 / 16, 2013, 4/7 p.m., Appoliad Theatre 
   Added to agenda 5-6-13: 
   *Cash in Community College, June 1, 2013, 9a-1p, Student Services Plaza 
   Motion to approve the above events - Motion: Madeleine Hinkes; Second: Dan 
   Gutowski. The motion was approved unanimously. 
 
  c) District-Wide Updates (Luster): Pam shared that the May revise budget will be 
  reported on May 14, 2013.  
   
  d) President’s Cabinet Retreat Minutes (Luster): Pam stated that the President 
  Cabinet Retreat Minutes distributed will be revised and shortened to list only major 
  components and action items and will be reposted on the President’s webpage. All in 
  attendance were asked to share their questions and revision suggestions to Pam by this 
  Friday, May 10, 2013. 
   
  e) Participatory Governance Task Force - Recommendations (Topham) Susan 
  presented the proposed Participatory Governance definition and template form for new 
  committees on screen. The form includes reporting and goals, terms of membership 
  and to which authority the proposed committee/sub-committee would report. This form 
  will be used for current committees to complete to have their information updated on the 
  SD Mesa College Committee webpage. Pam thanked the Task Force and asked that 
  their work be accepted and that the group can now disband. Next steps in this process 
  is for each participatory governance group to review the Task Force’s   
  recommendations, including holding a dialogue during August flex days, and return to 
  President’s Cabinet in the Fall for final review and forwarding the results to President 
  Luster for approval. The work of the Participatory Governance Task Force was  
  acceptance by group consensus. (President Approved-May 10, 2013) 
 
 
  f)  Parking Fee Increase Proposal (Luster) Pam shared the report given by Debra 
  Picou at the May 1, 2013 District Governance Council meeting. Roberto Rosas was 
  asked for comment from the student perspective and he reported that Miramar ASG 
  had voted against the proposal, City College ASG voted against, and Mesa ASG will 
  vote tomorrow. Roberto mentioned that the students were considering voting for the 
  increase with the stipulation that the services provided with the fees need to be  
  advertised better to the students. He also stated that some students have ideas – such 
  as increasing flex staff parking which is available to students in the evening, to charge 
  faculty for parking, and to have different price ranges for parking zones. Madeleine from 
  Academic Senate and Angela from Classified Senate reported that they held  
  discussions on the issue. (this issue was subsequently removed from   
  consideration at the May 9 Board of Trustees Meeting) 
  

2) COLLEGE-WIDE PLANNING 
   

a) Integrated Planning Process Evaluation (Baker) Jill stated that integrated planning 
  underwent significant revisions during the 2012-13 academic year. An evaluation of 
  integrated planning was held in March 2013 using two different surveys including a 
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 No additional reports. 
 
6) PARTICIPATORY GOVERNANCE REPORTS 
 a) Academic Senate (Madeleine Hinkes) Resolution 13.3.1 (sent for electronic first 
 reading on 4-26-13) Madeleine summarized the resolution stating faculty are asking to 
 be brought into conversations and given enough time to discuss issues. She stated the 
 last Academic Senate meeting for this semester was held yesterday. 
 b) Classified Senate (Angela Liewen)  Resolution 13.3.1 – Angela shared that the 
 resolution was asking that classified staff be included in decision-making processes. 
 c) Associated Students Governance (Roberto Rosas) Roberto shared events that 
 ASG had participated, including the General Assembly Conference in Burlingame, CA – 
 Sarah Farmer received an outstanding service and leadership award at this conference. 
 ASG also participated in the campus tour visit and met with Congressman Scott Peters 
 as well as the Outreach “College Connection” event and met with Madison High and 
 MET students.  
 
7) FUTURE PRESIDENT’S CABINET TOPICS 
 
8) OTHER 
 a) Calendar: 
 Classified Service Awards, May 16, 11a – 1:30 p.m., H 117-118-119 
 Commencement, Saturday, May 18, 2013, 4 p.m., USD Jenny Craig Pavilion    
 Classified Development Conference, June 19-20, 2013 
 SDMC Proposed BOT Campus Meeting, October 10, 2013, 4 p.m., Room TBD 
 SD Mesa College Homecoming, October 19, 2013   

9) ANNOUNCEMENTS 
 a) Tuesday, May 21, 2013, 2 – 3:30 p.m., A-104, President’s Cabinet End-of-the-Year 
 Celebration for vacating members.  
 

 10) ROUNDTABLE 

  survey from the Deans, Chairs, Managers and Supervisors. Jill reviewed on screen the 
  two-page Executive Summary which lists the eleven feedback items from the  
  surveys.  
   

b) Program Review Committee Recommendations for Summer Work 2013 (Baker) 
  Jill shared the Program Review Committee’s recommendations for summer work 2013 
  on screen which lists the nine recommendations to be worked on this summer that the 
  group is submitting to President’s Cabinet for direction and final approval from President 
  Luster. A motion was made to accept the Program Reviews Recommendations, Motion: 
  Andy MacNeill; Second: Laurie Mackenzie. The motion was approved   
  unanimously.(President Approved May 10, 2013) 

 
  c) BARC – Draft Technology Replacement Plan (Gutowski) Dan had previously 
  shared the Technology Replacement Plan at President’s Cabinet and the group  
  accepted the recommendations and President Luster had approved the IT Strategic 
  Plan. Dan showed on screen the individual departments list of equipment that is now 
  out of warranty – 833 computers are out of warranty (4+ years.) The FF&E for the new 
  buildings will bring this number down in the future tallies, but 622 will still be out of 
  warranty. He proposed a 50/50 plan with the District Office using a 6 year replacement 
  plan at a cost of $216,483. This is a proposal that will be included in the Mid-term report 
  as a proposal only and Pam added that this replacement plan has not be approved by 
  the District Office at this time. Pam added that this draft recommendation be shared 
  with participatory groups and that we should also consider what technology will look like 
  in 2018 – which is the year this inventory of computer warranties is based. Tim added 
  that this is a proposal to consider this process to implement the IT plan which was 
  approved. Terry Kohlenberg asked that this information be shared with faculty and 
  explain the process. A motion to accept the technology replacement plan draft was 
  made, Motion: Laurie Mackenzie; Second: Susan Topham. The motion was approved 
  unanimously.(President Approved-May 10, 2013) 
   

d) Mid-Term Report First Reading (Fohrman) Jonathan stated he and Chris Sullivan 
  met with ASG and held forums for staff and faculty on campus. He now asked that the 
  feedback from campus be closed so that the Mid-Term report could be revised and to 
  collect additional evidence. A motion to accept the first reading of the Mid-Term report 
  was made, Motion: Angela Liewen; Second: Dan Gutowski. The motion was approved 
  unanimously. Pam encouraged all to read through the report and offer any evidence in 
  support of the report to Jonathan and Chris. 

  
3) INSTRUCTION (Tim McGrath, VPI) 

  a) TAACCCT Grant Review (Fritch) Margie presented on screen a logic model which 
  included the need, priorities, partnerships and next steps needed for the TAACCCT 
  grant. The grant application is due July 3 – District Office is providing the grant writer; 
  SD Mesa College will be participating in this grant as a consortium member. A motion to 
  accept the work of this grant to benefit Health IT was made, Motion: Angela Liewen; 
  Second: Susan Topham. The motion was approved unanimously. (President  
  Approved-May 10, 2013) 

 
4) STUDENT SERVICES (Julianna Barnes, VPSS) 
 a) Summer Recruitment & Registration (Topham) Susan distributed a flyer on 
 English and Math classes available this summer. 
 b) Commencement (Hands) Ashanti  shared that 322 students have registered to 
 participate in Commencement. A walk-through is scheduled for next Wednesday, 10 
 a.m. This year Commencement can be followed on Twitter. 
 
5) ADMINISTRATIVE SERVICES (Daniel Gutowski, Interim VPA)       
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 March 9, 2010

SAN DIEGO MESA COLLEGE

PRESIDENT'S CABINET

Agenda

March 9, 2010, 2 – 3:30, LRC 435

Accreditation Forum - Standard Review, 3:30 – 4:30 p.m.

1) GENERAL ITEMS (Rita Cepeda)

a) Welcome and Introductions

b) Major Events Approval (Submitted for approval via email on 2--10)

• Healthy Campus 2010 Health Fair, April 15, 2010, Mesa Quad, 9 a.m. - 2 p.m.

• 7th Annual Languages Conference: Service Learning, Friday, April 23, 2010, 8:30 a.m. - 2 p.m.,
H117-118

• 2010 Career Opportunities Expo, April 26-29, 2010, Main Campus Quad, 9a.m. - 3 p.m.

Events were approved (Motion: Rico-Bravo; Second: Watkins.)

c) Chancellor's Update: 1) Enrollment Report (Handout), District total 2.3% above cap – the decline
listed for Continuing Education was a planned cutback, 2) Summer modified schedule (Handout),
due to the cutback in categorical, it is necessary to again modify hours for the support services
departments. However, Mesa College is open for business Monday – Friday, including the
President, VPs, and Deans offices, 3) a postcard will be mailed on April 5th for instructions on how
to access the summer schedule electronically, 4) March 25th, Terry Davis is expected to reveal the
preliminary budget for 2010-11, 5) Accreditation is now a standing item at the Chancellor Cabinet
meetings, Dr. Cepeda provided a report at today's meeting on the current status of Mesa's
accreditation.

2) ADMINISTRATIVE SERVICES (Ron Perez)

a) No new update on budget goal – waiting for T. Davis preliminary report which will show the
target FTEF for next year.

b) Approximately 70 faculty/staff attended the facility forums on Prop S/N Master Plan. Ron
offered to present at individual committee meetings for anyone unable to attend the forums. The
PowerPoint presentation can be found on the Facilities webpage 

3) INSTRUCTION (Tim McGrath)

a) Program Review Year One Report – submitted for approval. There are three major sections now -
Administration unit is now part of this report. Recommendations: page 5: Program review
committee to report directly to President's Cabinet and program review report to be presented to
Board of Trustees. It was suggested that time could be set aside at the Mesa campus BOT meeting
each year to present these summaries (focusing on the appendix pages of the report.) Donald
Abbott shared that Academic Senate accepted this report. An action was called to accept the
report and approval of the additional recommendations. After discussion, it was moved by Cynthia
Rico-Bravo and Second by Robin Watkins to approve the Program Review Year One Report.
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b) Academic Senate – Cynthia Rico-Bravo spoke on the Academic Senate resolution 10.2.4. She
shared the procedure taken before the vote was taken on February 10 at the Committee of Chairs. It
was brought to the Academic Senate on March 1st and then tabled for more information. On
March 8, Cynthia stated she was directed by the body to bring the action to the March 11 Board of
Trustees meeting. 

c) Jan Ellis – concerned the Academic Senate resolution 10.2.4 – Jan shared that the School of
Physical Education met this morning (March 9) and she was directed by her department to come to
the President's Cabinet and share their concerns which included that no opportunity was given to
her to speak to her constituents before a vote was taken at the February 10 Committee of Chairs
meeting. She stated that a request had been made at this meeting to suspend the rules so that the
vote could proceed and this did not allow her time to go back and speak with those in her
department. She shared that she was concerned about the shared governance process and her
department has moved that Mesa College re-establishes a commitment to the shared governance
process. After discussion, Dr. Cepeda asked that all commit to moving forward and to note that the
students are watching our shared governance practices. Dr. Cepeda also shared that
communication could be improved on how information from meetings and committees are brought
back to our departments and constituents – and Mesa will find ways to make this process work
better. Dr. Cepeda ended the discussion with two requests: 1) stop rumors, if there are concerns,
go to the immediate person to resolve them, 2) focus on the future – we will not retry issues but
move forward in goodwill.

4) STUDENT SERVICES (Barbara Kavalier)

a) ASG Update (Mason Walker) 1) A rally was held on March 4 – the students were energized. 2)
On March 22, a rally will be held in Sacramento, Ashanti and Mason will be attending. 3) ASG is
participating in a volunteer reading assistance program. Rita acknowledged the work done by
Mason and Ashanti stating that Mesa College has met and exceeded goals set for student
participation.

5) OTHER

6) ANNOUNCEMENTS

• Cesar Chavez Events: 

Breakfast: March 26, 7 a.m. Jacobs Center - 404 Euclid Avenue, SD 92113 (table for 5)

Parade and Festival: March 27, 10 a.m. at 24th and J Street in Sherman Heights area.

Festival with Mesa information booth located on Logan Avenue, 10 a.m. – 4 p.m.

Breakfast: March 29, San Diego Convention Center (District Office Table) 7:30 – 9 a.m.

• Student Leadership Recognition Dinner -Service Awards, April 12, 2010, 

5:30 – 8:30 p.m., H117-118)

• Faculty Tenure/Promotion Reception, May 5, 2010, 5:30 – 8:30 p.m., Mesa Art Gallery

• Male Leadership Summit, April 9, 2010, 9:30 a.m. – 1:00 p.m., Mesa Campus.

• Rec. 4-2 • October 2013 Accreditation Midterm Report List of Evidence
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San Diego Mesa College: Tentative Integrated Planning Calendar 2011 - 2012 
July 2011   January 2012  

S M T W T F S   S M T W T F S  
     1 2   1 2 3 4 5 6 7 New Year Holiday 
3 4 5 6 7 8 9   8 9 10 11 12 13 14  

10 11 12 13 14 15 16   15 16 17 18 19 20 21 
MLK Holiday 
Instructional Improvement Days 

17 18 19 20 21 22 23   22 23 24 25 26 27 28 Spring Classes Begin 
24 25 26 27 28 29 30   29 30 31      
31                 

                 

August 2011   February 2012  
S M T W T F S   S M T W T F S  

 1 2 3 4 5 6      1 2 3 4 Committees Prioritize Resource 
Requests  

7 8 9 10 11 12 13   5 6 7 8 9 10 11 PIE Committee Retreat 
14 15 16 17 18 19 20 Instructional Improvement Days  12 13 14 15 16 17 18 Presidents’ Day Holidays 
21 22 23 24 25 26 27 Fall Classes Begin  19 20 21 22 23 24 25  
28 29 30 31      26 27 28 29     
                 
                 

September 2011   March 2012  
S M T W T F S   S M T W T F S  
    1 2 3       1 2 3  
4 5 6 7 8 9 10   4 5 6 7 8 9 10  

11 12 13 14 15 16 17 
Program Review Resource 
Requests Updated by Schools  
(if needed) and Prioritized 

 11 12 13 14 15 16 17 
Annual Cabinet Retreat: 
Assessment of Planning; Goals, 
Objectives,Priorities for Next Year 

18 19 20 21 22 23 24   18 19 20 21 22 23 24  

25 26 27 28 29 30  PIE Committee Receives 
Resource Requests  25 26 27 28 29 30 31 Year 1 P.R. to Cabinet 

                 
                 

October 2011   April 2012  
S M T W T F S   S M T W T F S  
      1   1 2 3 4 5 6 7  Classes Not in Session 

2 3 4 5 6 7 8 
Planning & Institutional 
Effectiveness Committee Reviews 
Resource Requests 

 8 9 10 11 12 13 14 
PIE Committee Reviews Resource 
Allocation Priorities 
Recommendation 

9 10 11 12 13 14 15 
Disseminates to Appropriate 
Committees  15 16 17 18 19 20 21 Resource Priorities to Cabinet 

16 17 18 19 20 21 22 PIE Committee Retreat  22 23 24 25 26 27 28 Year 2-5 PR to Cabinet 
23 24 25 26 27 28 29   29 30       

30 31                

                 

November 2011   May 2012  
S M T W T F S   S M T W T F S  

  1 2 3 4 5 Human Resource Requests 
Prioritized by Committees    1 2 3 4 5 Cabinet Finalizes Goals, Etc., for 

Next Year 
6 7 8 9 10 11 12 Veteran’s Day Holiday  6 7 8 9 10 11 12  
13 14 15 16 17 18 19   13 14 15 16 17 18 19 Spring Classes End 

20 21 22 23 24 25 26 Thanksgiving: Classes Not in 
Session  20 21 22 23 24 25 26  

27 28 29 30    PIE Committee Reviews H.R. 
Priorities  27 28 29 30 31    

                 
                 

December 2011   June 2012  
S M T W T F S   S M T W T F S  
    1 2 3        1 2  

4 5 6 7 8 9 10 
Cabinet Approval of Human 
Resource Positions  3 4 5 6 7 8 9  

11 12 13 14 15 16 17 Fall Classes End  10 11 12 13 14 15 16  
18 19 20 21 22 23 24   17 18 19 20 21 22 23  
25 26 27 28 29 30 31   24 25 26 27 28 29 30  
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o productivity  
• data section for program or service area-specific analysis 
• SLO and/or AUO analysis 
• goals update section 
• optional new goals section 
• optional new faculty hiring request form 
• optional new classified hiring request form 

 
Programs and service areas had the option of rolling forward their goals and resource requests from 
the previous year’s document, or adding new goals. In the case of new personnel requests, many 
programs rewrote their goals and completed the online faculty or classified staff request forms. 
Rubrics were in place for all resource requests.  
 
The timeline included targeted dates for lead writers to submit their documents to their deans/ 
managers and chairs/supervisors, and liaisons for mid-point review. This was to provide structure to 
assure collaboration. Final documents were submitted one month later. They were reviewed and 
signed electronically by the chair/supervisor and dean/manager, before going to the liaison for final 
evaluation. Once the liaisons completed their evaluations and the final report was generated, lead 
writers had the opportunity to review and respond to the committee’s findings.  
 
All programs and service areas submitted their program reviews by the deadline.   
 
Response to 2011-2012 Program Review Recommendations  
 
In the 2011-2012 Program Review Annual Report, the Committee made ten recommendations for 
the coming year, based upon its evaluation of the revised process. The Committee enacted or 
addressed nine of the ten recommendations, and has plans to enact the tenth next year. The status 
is provided below: 
 
• Recommendation 1: The Program Review process should be more fully integrated, simplified, 

streamlined, and automated by utilizing electronic resources and placing it online.  
This was completed with the development of a culture-centric automated online process that 
fully integrates and aligns with integrated planning, evaluation, and resource allocation.  

• Recommendation 2: Program Review Liaison and Lead Writer training should be revised so 
that it is systematic, step by step, timeline-oriented, and supported by web-based materials and 
training modules.  
This was completed with the redesign of all training, the offering of “just in time” training, and 
the one-on-one training offered this year. Online and web-based training modules included 
Camtasia Relay tutorials and step by step guides. 

• Recommendation 3: The Program Review Response Sheet should be customized to reflect 
the division for the program or service area, providing three templates with similar questions 
that reflect the differences between Instruction, Student Services, and Administrative Services.  
This was completed with the creation of three templates recognizing the three college divisions 
and their unique processes and organizations. 

• Recommendation 4: Student Learning Outcomes and Administrative Unit Outcomes 
assessment and planning should be explicitly included in the document. 
This was completed this year and SLO/AUO assessment is now a specific question on the 
form.  

• Recommendation 5: The Liaison Evaluation Guide should be revised to better align with the 
document and provide more effective, targeted feedback and evaluation. There should be 
consistency in interpretation and evaluation among liaisons. If at all possible the Liaison 
Evaluation Guide should be integrated with the online version of the Response Sheet.  
This was begun this year with the redesign of the online evaluation guide and the increased 
level of collaboration during the writing phase; however, the Committee will work next year on 
gaining greater consistency between liaisons in their assessments.  

 
 
 
DATE:  February 19, 2013 
TO:  Members of the President's Cabinet 
 SUBJECT: PROGRAM REVIEW ANNUAL REPORT, 2012-2013 
  

Following this memo are the annual reports submitted by the Program Review Committee.  
  

Each report contains the following information: 
• the name of the program/service area and lead writer(s) 
• the name of the assigned Program Review Committee liaison 
• a summary of the program review areas completed by the lead writer, including those that were 

optional 
• the committee's findings relative to the program review 
• confirmation of review of committee findings by lead writers 
  

PROCESS 
 

Effective with the 2012-2013 academic year, the Program Review process transitioned to:  
• a one-semester process that occurs in the fall to align with budget development in the spring  

o all resource requests except personnel will be forwarded to the Budget Allocation 
Recommending Committee in spring 2013 

o all personnel requests will be forwarded to the Budget Allocation Recommending Committee in 
fall 2013 

• a fully automated process  
o hosted through Taskstream, which is available 24/7 for work and review by authorized 

program/service area personnel to assure collaboration and provide adequate access for 
inputting information 

• an “update” format of the previous year’s review, rather than another full review, for this cycle  

Description of 2012-2013 Cycle 
 
For this cycle, the Program Review Committee enacted nine of the ten recommendations identified in last 
year’s report. The automated process was fully vetted multiple times with the Program Review 
Committee, Academic Senate Leadership, Classified Senate Leadership, and the full Academic Senate 
Executive Committee. Feedback from each presentation resulted in revisions to the interface in the online 
format. Following this interactive process, the finalized interface was deployed to the campus. Training 
sessions were offered throughout September for program review (using the interface) and data/research 
(using data in program review and practice). These training sessions were repeated in October and 
November. In the last weeks of the writing process, which culminated on November 26, 2013, several ad 
hoc training sessions were provided, along with targeted one-on-one assistance, in addition to the 
continued one-on-one support provided by the individual liaisons.  
 
The Committee agreed to include all programs and service areas that completed last year’s revised 
program review or were in Year One of the previous year’s cycle in the update process. Two service 
areas, Academic Computing and Evaluations Office, were new this year and completed a hard copy 
version of a full report. Building Construction did not submit a program review last year and also 
completed a hard copy of the full report.  
 
The program review update consisted of the following components: 
• overall summary of the program review 
• update of significant factors affecting the program/service area since the previous year 
• review of Instructional Key Performance Indicator data including: 

o student demographics 
o student retention and success 
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• Recommendation 6: Goal Matrices and resource allocation applications should be clarified 

and embedded within the Program Review Response Sheet; all resource allocation criteria and 
rubrics should be in place at the beginning of the process.  
This was completed with the online format; applications are integrated into the forms; and with 
the publication of the Faculty Hiring Priorities Rubric, all rubrics are now in place and 
embedded within the online interface. 

• Recommendation 7: Training needs to be provided for lead writers, liaisons, chairs/supervisors, and 
deans/managers in research and the use of data to assess their practices. The training should be 
targeted according to division, reflecting unique needs of the various stakeholders on campus, and 
should cover both standard college-provided data and customized authentic assessment.  
This was completed this fall, although more trainings are planned for spring. Four distinct data and 
research workshops were offered to the general campus; in addition, the Campus- Based Researcher 
provided targeted training to specific programs or divisions upon request. 

• Recommendation 8: Standardize and centralize official Program Review Committee 
communications, including regular email communication, revision of the Program Review website, 
and revision of the timeline to reflect true due dates, and differentiation according to role (who does 
what and when). 
This was completed this fall. A color-coded timeline was created to more clearly communicate what 
was due from whom and when it was due. In addition, the Committee updated its website to have 
role-specific pages that addressed their needs.  

• Recommendation 9: Program Review should be extended to be inclusive of all administrative offices, 
including Deans, Vice Presidents, and the President. 
The committee was not able to complete this recommendation for the current year; it has been 
designated a top priority for next year.  

• Recommendation 10: Assure that the Program Review process is consistent with the rubrics issued 
by the Accrediting Commission for Community and Junior Colleges and with requirements of the US 
Department of Education.  
This was completed with a thorough review and analysis of requirements from ACCJC and the 
Department of Education. Documents reviewed included primary documents from both sites and 
analyses provided by the Academic Senate of the California Community Colleges.  

 
Evaluation of 2012-2013 Program Review Process: 
 
As with last year, the Program Review Committee will conduct an evaluation of the process to determine 
its effectiveness and plan improvements for the future. The evaluation will include lead writers, deans/ 
managers, chairs/supervisors, liaisons, and planning and resource allocation committees. This evaluation 
will be conducted in February, 2013, and will form the basis for the Committee’s spring planning and 
revision of the process for next year.   
  
Next Steps: 
 
Upon recommendation by President’s Cabinet and approval by the President to accept this report, the 
Program Review Committee will provide resource allocation requests to the Budget Allocation 
Recommending Committee for review and prioritization.   
 
The Committee will conduct its evaluation and act upon it with revisions to the current Program Review 
process. The Committee will create a follow-up report regarding the evaluation and its findings and present 
it to the President and President’s Cabinet in May, 2013. 
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