
Budget Basics at Mesa



Agenda

• Where our funds come from

oSDCCD Campus Allocation Model

• Where our funds go

o2025/26 Mesa GFU Budget

oLotto and PPIS

• How do I request funds

oBARC Process 

• Budget Fast Facts

oGovernor's 2026/27 Budget Proposal, Covid Relief Funds, Year-End 
Timelines



SDCCD Campus Allocation

• Campus Allocation Model (CAM)

oAllocates General Fund Unrestricted (GFU)

oBased on Target FTES and Contract Employees

• Salaries and Benefits 

o Total ~$81.2 million

o~95% - Not including Classified Hourly



SD Mesa 
GFU 2025/26



Supporting Funds

Lotto

• Instructional Materials, Technology, 
Software, Library Funds

• Housing and food assistance includes 
grants to students, housing vouchers, 
direct payments or reimbursements for 
housing, efforts to increase enrollment in 
CalFresh, and provision of food 
pantries/meal programs or free meals. 

Physical Plant and Instructional Supplies

• Equipment and Furniture, Information 
Technology, Software, Adaptive 
Equipment, Library Materials



Budget Allocation and 
Recommendation 
Committee

• Purpose: BARC requests are 
to support new and 
innovative equipment or 
initiatives.

• Items that should NOT be 
requested: 
oSafety/Compliance 

oContinuing Software 



Governor's 2026/27 
Budget Proposal

• Access

o2.41% COLA

o0.5% Growth

o$120.7 million one-time deferred 
maintenance

• Equity and Success

o$100 million one-time Student Services 
Block Grant

• Prop 98 Split



COVID Relief Funds
• COVID relief spending peaked at 

~$19.5M (FY2022 actuals) and falls to 
~$1M (FY2026 actuals) — effectively a 
sunset of one-time capacity.

• Those dollars were highly visible and 
practical (temporary staffing, 
emergency supports, technology 
access, service expansions), 

• Key message: COVID funds created 
temporary capacity; sunsetting them 
creates the current “less money” 
experience.



2026 Fiscal Trainings and Year-End Deadlines

Activities Including:

Purchase Orders
Payment Requests
Travel Authorizations/Expense Reports
Reprographics
Site Improvements
Stock Room Purchases
Journal Entries
Budget Transfers
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