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I Introductions

» Please take a moment to introduce yourself in the chat
and include the following:

* Your name
* Your department
 How you're involved in Mesa Pathways




Dr. Isabel O’Connor

Mesa Vice President of Instruction
Pathways

Leadership Howard Eskew

Team

Mesa Pathways Co-Coordinator

Marisa Alioto

Mesa Pathways Co-Coordinator



Today's Agenda

9:10 - 9:20 10:15-10:30 11:25 - 11:40

Welcome + Retreat Goals BREAK Next Steps + Timeline +
Recruitment

Student Success Teams + Data Coaches + Activity +
Activity + Debrief Debrief Closing

9:20 - 10:15 10:30 — 11:25 11:40 — 11:45



Welcome




Mesa 2030 Roadmap Items Led by MPC:

Completion

Develop cross-functional
teams that support student
success and include
integrated career and transfer
counseling

/

Develop pathways that
provide students with clarity
about degree, certificate, and
transfer requirements.

/




Mesa 2030 Roadmap Items Led by MPC:
Pathways and Partnerships

Develop and implement frameworks to create communities that can provide more
targeted delivery of educational resources and support
services.

Develop and implement technologies, including website redesign, that will make

pathways information available to students so that they can effectively utilize this
information in their educational and career planning.

Expand intersegmental pathways to create a seamless transition between Mesa
and k-12, non-credit, Universities, and careers.




Retreat Goals

PLAN PLAN for Spring 2022

ASSESS ASSESS the work done and determine next steps

DEFINE DEFINE what a success team is and what a success team isn’t

BIRISRIINIS DETERMINE what steps we need to take to launch a pilot in Fall 2022

REVIEW REVIEW action items and next steps




BREAK

10:15 - 10:30 am
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Closing




Special
thanks to
the

Mesa
Pathways
Retreat
Planning
Committee

Gina
Abbiate
Bridget

Herrin
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