PCAB Final Report - Mesa Pathways
Fall 2021

Fall Highlight Doc:
https://www.canva.com/design/DAEx0sdzH7c/Cwak0c4 SatWkudamEQO8BsA/view?utm_content=
DAEXx0sdzH7c&utm campaign=designshare&utm medium=link&utm source=publishsharelink

Fall Highlights:

e Student Success Teams: The Student Success Teams project group concluded their fall
workshops. Over 100 community members participated, which included faculty,
classified professionals, and students. One major outcome of the workshops was that of
the four frameworks, there is a clear preference for the Academic and Career Pathways.
Many are excited to be involved, but there are concerns regarding time commitments
and workload. There is a hope that this will lead to collaboration and breaking down
silos, while making it easier for students to find out about existing resources.

e As part of the Mesa Pathways Project Funding, we have awarded over $39,000 to fund 8
projects.

e Creation of 3 new project teams:

o Technology Project Team: In the process of developing a plan and timeline for
integrating all of Mesa College’s student support services and technologies into a
seamless, efficient, and effective resource to enhance the overall student
experience.

o Data Coaching Project Team: In partnership with Institutional Effectiveness, data
coaches will be a diverse team of campus professionals who will be serving in a
support role to assist in having data inform and shape our transformational work
in and through the vision of our Mesa 2030 plan.

o Student Success Teams (SST) Project Team: This project team will offer next
steps regarding structure, goals, and objectives of Mesa’s Student Success
Teams. This is important work in advancing our Pathways efforts and ensuring
Mesa continues to provide strong support to our students.

e Pathways Communications Workgroup finalized the creation of the Mesa Pathways
Glossary. This long-term project included the identification of terms, definitions, as well
as the addition of URLs or source info and a list of acronyms.

Special Thanks & Kudos:

e Thanks to lan Duckles, Gina Abbiate, Anthony Reuss and Bridget Herrin for their hard
work in planning and executing the Student Services Teams Workshops

e Congratulations to VPI Isabel O’Connor, Trina Larson and Daniela Perez Padilla who
recently presented at the CIO Conference showcasing the outstanding work of our Mesa
Pathways Fellows and the impact their work has made on our Pathways efforts.

e Thank you to all of our workgroups and project teams for their hard work throughout the
fall semester
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