Help us Complete our Roadmap Update

Nov. 24 to Feb. 1 Closing out Plan
e Emailto DL
e Presentation at Deans’ Council
¢ Presentation at Student Service Leads Council

e Office hours sessions

e Individual outreach (as needed)

To see a list of all objectives, o [m]"E [m]
which activities are related to which objectives, 2| -
and who are the coordinating bodies: F

. . b
tinyurl.com/MesaRoadmap24-list EW

To submit an update to the roadmap

tinyurl.com/MesaRoadmap24-submit
(sign-in needed)

Example of Roadmap Objectives and Coordinating Bodies (need updates)

Mesa2030

Goal = = Strategic Objective = | Coordinating Body = Activities = Collaboration with = Contacts =

-Rising scholars

-Restore, reflect unite

-Avanza

-Dreamers resource

-Veterans resource center

-Mext up FAST

-College wide test proctor center
-STEM

-HsI

-DSPS

-EOPS

-CDC no findings on CA state
preschool dept of education audit
-Community pertnershipswith
basic needs supports

-CARE

-Cal fresh peer ambassadors
-Fresh success

-Students attending conferences
Design and promote programs and services Success, Equity & -Cal works Idiazi@sdced.edu;
that intentionally target a reduction in equity Transformation -Black student leadership fellows acrakes@sdccd edu;
gaps in completion outcomes Committee -Collaborative care & concern All Programs, PRSC, CDAIE Imaxey@sdccd.edu

w

Completion

-Technology support - refferal to
LRC

-Proffessional clothing closet
-Direct student support {service
cards)

-Textbook & school supplies
-Transportafion support { bus
passes, gas cards, uber cards)
-Large scale food distributions
-Emergency food pantry

-Info for child tax credit, earned
income tax credit, WIC
-Student parent programming
Support students' access to resources to Stand Resource Center |-Scholarship for student parents ldiaz@sdccd. edu;
mitigate the impact caused by technological & Learning Resources |-Farmers market SET, LRAS, HSI, LRC, STEM jaleman@sdced.edu;
Completion 4|and basic needs insecurity. and Academic Support [-Tioletries (physical health) Center, Campus IT?(?) scam@sdecd.edu;



https://tinyurl.com/MesaRoadmap24-list
https://tinyurl.com/mesaroadmap24-submit

Example of the Submit Form
1. Term of Report * [0}

Fall 24 W

2. Which Committee/Workgroup are you reporting on behalf of? * [T}

Other b

Program Review

3. Mesa2030 Goal * [0}
@ Completion
(_- 3 Community

3 :
\_) Pathways & Partnerships

() stewardship

Yy .
i} Scholarship

4, Completion * [T}

@ Support students’ access to resources to mitigate the impact caused by technological and basic needs insecurity.

() Develop pathways that provide students with clarity about degree, certificate, and transfer requirements.

( ) Develop cross-functional teams that support student success and include integrated career and transfer counseling.

( ) Design and promote programs and services that intentionally target a reduction in equity gaps in completion outcomes

Complete
5. Your Overall Progress Phase * [1] Implementation Phase
Select your answer o Planning Phase
Pre-Planning Phase
Scaling Phase
6, Action Items = [T]
Briefly describe the action items your coordinating body has engaged in to support the selected objective.

Enter your answer

7. Barriers [0
What challenges {if any} have you faced in making progress toward the selected objective?

Enter your answer

8. Support [0
What suppert {if any} do you need to continue with your progress?

Enter your answer

[} Send me an email receipt of my responses





