San Diego Mesa College
BARC Committee - Minutes
Tuesday, October 9, 2018
MC 211B 2:15pm - 3:30pm

Lorenze Legaspi Todd White (A)
Jacqueline Collins Alan Goodman
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Monica Romero
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Joseph Toto (A)

Manny Bautista

A. CALLTO ORDER

Welcome e C(Called to order 2:15 pm

B. Purpose & Goals Review

. . e Lorenze reviewed the purpose and goals of the committee.
Discussion

C. Resource Needs for Goal Attainment

e Lorenze lead the Committee in discussion regarding his vision for
funding and how it will be pushed down to the campus. The goal is to
provide the campus with general information and definitions so
everyone has a good understanding of the budget process.

e Possibly look at developing a toolkit and using NFl as a training
mechanism.

Discussion

D. Roundtable

e Send out training dates
e RequestIT is online and ready for use. We will send out a survey at

Discussion
the end of the BARC process to garner feedback on the new system.

E. ROUND TABLE & ADJOURNMENT

Discussion e Adjourned at 3:01 pm
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