
Campus Allocation Model
• The districtwide Budget Planning and Development Council 

(BPDC) is entrusted with the task of making recommendations to 
the Chancellor on districtwide budget and planning issues.

• The council is comprised of constituency representatives from 
throughout the District as defined in the District’s Administration 
and Governance Handbook which is reviewed and updated 
annually.

• The council reviews the Campus Allocation Model and budget 
assumptions used in the development of the annual tentative and 
adopted budget.



Campus Allocation Model
• Each of the colleges and Continuing Education then develop their 

own budget upon their planning and resource allocation process.

• Using the CAM, the district allocates financial resources to the 
College based on FTES revenue generated by the College and a 
productivity factor in order to attempt to capture growth and 
support student learning. 











BARC resources come discretionary allocation which is from the California 
Lottery and FTES
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