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San Diego Mesa College 
BARC Committee- Minutes 
Thursday, March 3, 2022 

ZOOM, 12:00-1:00pm 
 

M
em

be
rs

 Lorenze Legaspi  Todd Curran  Patty Garcia 
Jennifer Phelps Alan Goodman Brian Mackus 
Ailene Crakes (A) Mariette Rattner Gabriel Adona 
Alex Berry Tina Recalde  
Brian Lesson  Virginia Enriquez  

 
 
 

A. Welcome • Meeting called to order at 12:01 pm 
 

 
 

B. BARC Request List- 
Initial Responses 

• The BARC membership discussed the need to consider 
trainings on the different kinds of funding requests and 
where they can be directed in an effort to better inform 
the campus 

• There was discussion around changing the rubric to better 
address program needs; this may entail more than just 
tweaking but rather a redesign 

• Consider building a separate process for program budget 
augmentations 

C. Reviewing Requests • There was conversation regarding recommending the 
prioritized list in its entirety due to the nature and amount 
of requests 

• Need for additional training for next cycle was identified  
• It was suggested that the Business Office/VPA offer to 

meet with requestors individually to explain 
scores/process 

• Action Item: VPA Legaspi will send out prioritized list to 
BARC that highlights requests with potential other funding 
sources 

D. Roadmap to Mesa2030 • BARC falls under stewardship goal objective: “Increasing 
campus understanding, communication, and transparency 
in budget and resource allocation”; directly related to the 
BARC conversation today 

E. Accreditation  • Action Item: VPA Legaspi will send over the accreditation 
standards for fiscal resources 

• If BARC members have any questions or contributions to 
accreditation process, please reach out to VPA Legaspi.  

F. Next meeting • March 17, 2022 
 


