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ZOOM, 12:00-1:00pm
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Brian Lesson

Jennifer Carmichael

A. Program review
update

Still testing Noventive system

Rubric and questions are the same

People should still be working on their program review
regardless of the system, into new year

e Ranking, training, prioritization in Spring
e Added to process - distribution on what was or wasn’t funded
and why
B. Covid 19 Block Grant e State has given more covid relief fund
e Funding ending June 30t
e 8 million dollars
e New laptops bought
¢ Enough funds for 4-5 years of similar initiatives
¢ Lorenze will send guidelines for block grant and request forms

C. BARC Learns

Compendium: Initiatives now in one booklet with all the
rules, regulations, contact info, and allowable expenditures
Striving for feedback loop

D. Budget Transparency

Did well on BARC Learns, shared info
More feedback on request for more transparency
Backend dialogue

E. Next meeting

December 1, 2022
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