SAN DIEGO MESA COLLEGE

Planning and Institutional Effectiveness Committee Agenda
March 11, 2025
LRC 435. 3:45 p.m. to 5 p.m.

Co-Chairs: Hai Hoang, Holly Jagielinski
Administration: Victoria Miller (SS), Ryan Shumaker (Instruction)
Classified Professionals: Courtney Lee (SS/AS), Alison Mona (Instruction), Ayana Woods (CS)

Faculty: Andrew Hoffman (AS), Todd Curran (ES), Vacant (A&L), Lisa Shapiro (B&T), lan Duckles
(SBSMYS), Paige Hu (M&NS), vacant (H), Holly Jagielinski (HS&PS), Derrick White (SS — Counseling),
Jill Moreno Ikari (Chair of Chairs)

Student Representatives: Ahva Mahdavi

Consultants: Marisa Alioto (Pathways), Howard Eskew (Pathways), Ashanti Hands (President), Larry
Maxey (SS), Lorenze Legaspi (Administrative Services), [sabel O’Connor (Instruction), Amanda Fusco
(HSI), Alex Berry / Rachel Russell (CTE), Leland Simpliciano (AANAPISI), Toni Parsons (Instruction)

Administrative Support:

A. Call to Order
1. Introducing new student member
2. Approval of 02/25/25 Minutes
3. Approval of 11/12/24 Minutes

B. Continuing Business
1. Committee Report Out (2-3 minutes per committee)
I. Mesa Pathways (Eskew / O’Connor)

ii. SET (Maxey)
iii. Program Review (Hoang)
Iv. Outcomes Assessment (Rabinovich / Hoang)
v. Accreditation (Hoang) (included in PR and OA update)
vi. Environmental Sustainability (Rodriguez)

vii. Diversity, Action, Inclusion, and Equity (Miller)

viii. HSI (Hispanic Serving Institution) (Fusco)
iXx. AANAPISI Programs (Simpliciano)
X. Budget Allocation and Recommendation Committee (Legaspi)
xi. Classified Hiring (Cannock / Legaspi)

xii. Faculty Hiring (O'Connor / Hoffman) - FHP Rankings

2. Accreditation Compliance Update


https://sdccd0.sharepoint.com/:w:/r/sites/PIEC/_layouts/15/Doc.aspx?sourcedoc=%7B6F39FC63-E26A-4A08-B883-D17D628A961C%7D&file=PIEC%20Minutes%202_25_25_%20DRAFT.docx&action=default&mobileredirect=true
https://sdccd0.sharepoint.com/:w:/r/sites/PIEC/_layouts/15/Doc.aspx?sourcedoc=%7B6DCA9849-923A-4DA8-95CD-CA58CC5DDE99%7D&file=PIEC%20Minutes%2011.12.24.docx&action=default&mobileredirect=true
https://sdccd0.sharepoint.com/sites/PIEC/_layouts/15/doc.aspx?sourcedoc=%7b8da63436-1a68-4c91-8a04-112861a056d7%7d&action=edit
https://sdccd0.sharepoint.com/:w:/s/PIEC/EYBBKPlFbnRNplhvTZWPtQ4BZ8WGTtqovqMm1ZbjiLiilw?e=Rrb3OV
https://sdccd0-my.sharepoint.com/:w:/r/personal/lsimpliciano_sdccd_edu/Documents/SD%20Mesa%20PIE%20Report%20-%20AANAPISI%20(25.3.11).docx?d=w70d4ca97f07742f187ecb4cf0b55e682&csf=1&web=1&e=5bL5sB
https://sdccd0.sharepoint.com/:p:/r/sites/PIEC/_layouts/15/Doc.aspx?sourcedoc=%7B01FD55C1-1DFA-435D-937B-5514D3763068%7D&file=Spring%202025%20FHP%20Rankings.pptx&action=edit&mobileredirect=true

I. COA’s Adherence to Outcomes Process and Resources Request (COA’s
decision — slide 9 and 10) [information]
ii. Draft Report will be shared at the next meeting [information]

3. Mesa 2030 Update
i. District’s strategic plan alignment report [information]
ii. Current roadmap analysis and lesson-learned (draft) [initial discussion]

Roadmap Timeline ‘

Future considerations: stronger alignment with ACCJC standards and annual
goals, simplify the reporting tools, combination of qualitative and quanitative
data, intentionality

Novemeber - January February - June Summer ‘25 Fall ‘25 Spring ‘26

« Complete updates for « Call out for Mesa 2030 - * Prepare data/ * Create new process,

Roadmap 2026 Taskforce feedback new progress update tool Y, New roadmap starts
. Roadmap Ana[ysis + Taskforce * Go through gov process
e Results Share-out » Feedback from the Chairs create + Create new roadmap
college process for fall

4. ACCJC Annual Report and Intentionality
I. Standardization of annual report metrics [continued discussion]
1. From 02-11-25 meeting:
a. 2% annual increase on the actuals for the aspirational goal
b. 1% annual increase for the floor
c. with intentional dialogue and meaningful action yearly
2. Next steps
ii. 5/6 PCAB retreat [discussion]
1. What is the goal? How can PIEC support? How to take into account
Mesa2030 and the Annual Report

C. New Business
1. FHP Prioritization List [information]

D. Announcements
1. Meeting schedule for 2024-2025
2. Next PIEC Meeting: March 25, 2025 3:30-5pm in LRC 435

3. The website is being updated, and some links may not reflect the most up-to-date
documents or information. We are working on the logistics and corrections during this
update. If you have any questions, please feel free to contact us.

E. Resources
1. PIEC website
2. Integrated Planning Calendar



https://www.canva.com/design/DAGcf-HnUBo/gysc6ISAsTEqnkWTsCzejA/view?utm_content=DAGcf-HnUBo&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1b4e05b74d
https://www.canva.com/design/DAGcf-HnUBo/gysc6ISAsTEqnkWTsCzejA/view?utm_content=DAGcf-HnUBo&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1b4e05b74d
https://sdccd0.sharepoint.com/:w:/r/sites/PIEC/_layouts/15/doc2.aspx?sourcedoc=%7B90a31f02-8cd0-44bd-9300-2c9a59b92e3c%7D&action=edit&CID=d7662bae-97d7-4e36-b4c4-fd53757a8124
https://sdccd0.sharepoint.com/:w:/r/sites/PIEC/_layouts/15/Doc.aspx?sourcedoc=%7BCA3BF49C-9B52-4711-9458-0DC4FF271BB6%7D&file=PIEC%20Minutes%2002-11-2025%20Final.docx&action=default&mobileredirect=true
https://sdccd0.sharepoint.com/:p:/r/sites/PIEC/_layouts/15/Doc.aspx?sourcedoc=%7B01FD55C1-1DFA-435D-937B-5514D3763068%7D&file=Spring%202025%20FHP%20Rankings.pptx&action=edit&mobileredirect=true
https://www.sdmesa.edu/about-mesa/governance/pie-commitee/PIE%20Committee%20Meeting%20Schedule%202024-2025.pdf
https://www.sdmesa.edu/about-mesa/committees/pie-planning-and-institutional-effectiveness-committee.shtml
https://sdccd0.sharepoint.com/:w:/s/PIEC/ES-se_4-8uNLjfAP9h2vmvQBQQj2-E3sz4Pc8DLb2w2YDQ?e=Zd8jCe&wdLOR=c83FDCED4-6701-4C55-9B92-12CDBA4B3CEA
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