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A. Call to Order

Agenda

1. Approval of May 11, 2021 Minutes

B. New Business

1. Welcome & Introductions

a.

Fun Fact (Not Work Related )

2. Confirm Membership/Vacancies
3. Review of Purpose

a.

Following the sustainable continuous quality improvement model, PIEC is
responsible for assuring that the College's planning framework is
consistent with accreditation standards; for guiding the annual
assessment of progress on stated goals, objectives and priorities and
recommending changes as indicated; and for assuring the integration of
planning across the campus.

4. Review Ongoing Responsibility

a.

g.

Monitor and support progress of campus wide initiatives, using data, to
support a continued focus on equity and ensure alignment with ACCIC
institution set standards and campus goals.

Communicate and meaningfully engage the campus community in
institutional effectiveness efforts, governance structure updates, and
short- and long-term planning cycles.

Support resource allocation processes that align with long- and short-
term planning goals.

Continuously evaluate the efficacy of current planning and assessment
structures and engage in quality improvement to support the mission of
the institution.

Make recommendations to President’s Cabinet on policies and practices
related to institutional planning and effectiveness, including governance
processes and outcome assessment.

Oversee the development and assessment of progress towards Mesa
College’s long-term plan (Mesa2030) and strategic plan (Roadmap to
Mesa2030)

Periodically review the Mesa College Integrated Planning process and
update the Governance Handbook as needed.

5. Review Deliverables for 2020-2021

a.

® a0T

Strategic Plan Document — Roadmap to 2030

Integrated Planning Guidance

Governance Model Chart

Integrated Planning and Governance Guide

Provide content and feedback for the Mid-term report and annual
reporting processes for Accreditation.

6. Governance Handbook: How Decisions Get Made at Mesa College

a.

Roadmap to Mesa2030

7. Accreditation timeline and Committee
8. Accreditation Survey Feedback —9/20/21
9. Planning Deliverables for 2021-22

C. Announcements
1. Next meeting: 09/28/2021
2. Meeting schedule for 2021-2022



https://www.sdmesa.edu/about-mesa/institutional-effectiveness/Governance%20Handbook_Final%208-31-21.pdf
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/educational-master-plan/documents/Mesa2030-Roadmap.pdf
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/piec/PIEC%20Meeting%20Schedule%202021-2022.pdf

