SAN DIEGO MESA COLLEGE

Planning and Institutional Effectiveness Agenda
March 12, 2024
LRC 435
3:30 p.m. to 4:30 p.m.

Co-Chairs: Hai Hoang, Holly Jagielinski
Administration: Victoria Miller (SS), Ryan Shumaker (Instruction)
Classified Professionals: Courtney Lee (SS), Vacant (IS), Vacant (AS) Mona King (CS)

Faculty: Andrew Hoffman (AS) Todd Curran (ES), (A&L), Lisa Shapiro (B&T), Vacant (SBSMS), Paige Hu
(M&NS), Scott Plambek (H), Holly Jagielinski (HS&PS), Vacant (SS — Counseling), Jill Moreno lkari (C)

Student Representatives: Jade Bersamina, Zora Williams

Consultants: Marisa Alioto (Pathways), Howard Eskew (Pathways), Ashanti Hands (President), Larry
Maxey (SS), Lorenze Legaspi (Administrative Services), Isabel O’Connor (Instruction), Toni Parsons (HSI),
Michelle Rodriguez (Sustainability), Alex Berry (CTE)

Administrative Support: Mona King

A. Call to Order
1. Approval of 02/27/24 Minutes

2. Committee Report Out (2 minutes per committee)

Mesa Pathways (Eskew)

SET (Maxey)

Program Review (Hoang)

Budget Allocation and Recommendation Committee (Legaspi)
Faculty Hiring (Hoffman)

Classified Hiring (Legaspi/Cannock)

Environmental Sustainability (Rodriguez)

Diversity, Action, Inclusion, and Equity (Miller)
Accreditation (Shapiro / Hoang)

10 HSI (Hispanic Serving Institution) Programs (Parsons)
11. AANAPISI Programs (Simpliciano)
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B. New Business
1. FHP Presentation - First Reading (I. O’Connor, A. Hoffman) (15 minutes)
2. Mesa College Climate Action Plan feedback (Rodriguez) (10 minutes)

C. Continuing Business


https://docs.google.com/document/d/196ss-gdV4WgO0qxCrHyJv9Ioe4eEaoWpAcGiUU_C_6w/edit?usp=sharing
https://www.sdmesa.edu/about-mesa/governance/committees/pie-agendas-minutes-and-documents/2024/CDAIE%20Updates-03-12-2024.pdf
https://www.sdmesa.edu/about-mesa/governance/committees/pie-agendas-minutes-and-documents/2024/Spring%202024%20FHP%20Rankings-03-12-2024.pdf
https://docs.google.com/document/d/1b4cISkuvFEl6s1rxq35HIOiXm4O9aTN8RvvZ3bD67dQ/edit#heading=h.hs8ailq57fbd

1. Mesa 2030 focus: Completion
i. Review Electronic results, review the Activities, discussion on progress and

success, confirm the leads, communication update

C. Announcements
1. Meeting schedule for 2023-2024
2. Next Meeting: March 12, in person — LRC 435



https://sdccd0.sharepoint.com/:f:/s/PIEC/ErqGNBaWq1JHqXXTviXwdPsBt3iB-LVAus2ToQxGMLs-CA?e=gTmy44
https://docs.google.com/spreadsheets/d/1Wyrun8fCn9Gxb50P5Sb61bMVG2Ay-HFRZvs-enYyJJQ/edit#gid=0
https://sdccd0.sharepoint.com/:b:/s/PIEC/ETlvNZXdD9ZLs8BQUkURlzoBx7i8rju1eJ94fo7eCatzwQ?e=Vswyo2

