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Agenda
A. Call to Order

1. Approval of 04/11/2023 minutes

B. Continuing Business

1. BARC recommendation

2. CHP recommendation

3. FHP recommendation

4. Governance Survey
i. To discuss Fall action plan
ii. Timeline

5. Follow up on GOV 101

C. Announcements
1. Next Meeting: 05/09/2023
2. Meeting schedule for 2022-2023

PIEC Deliverables 2022-23
1. Accreditation
a. Support the development of our Institutional Self-
Evaluation Report and alignment with the Roadmap to
Mesa2030.
2. Program Review/Outcomes
a. Coordinate the development of an integrated timeline
to deploy Program Review and Outcome workspaces
3. Governance
a. Updated Committee Inventory (Fall and Spring)
b. Analyze governance survey results and make
recommendations for Improvement
4. Roadmap Implementation
a. Gap analysis of Strategic Objectives that aren’t being
supported by Units goals
b. Recommend an approved Climate Action Plan to
President’s Cabinet
5. Updated Integrated Planning Calendar



https://www.surveymonkey.com/results/SM-iRqSsXG5P0hqVz_2FYkIRaeA_3D_3D/
https://sdccd0.sharepoint.com/:w:/s/PIEC/EXL2M9ry-CtOtFqaTG1XLfYBMgyHX08XHQhUwMop3tCweA?e=b1vQ3R
https://www.sdmesa.edu/about-mesa/governance/committees/committee-meeting-schedules/PIEC%20Meeting%20Schedule%202022-2023.pdf
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