Emergency Management Rollout Updates

_/2 PHASE I:
[ E_l ﬂ Develop Individual Building Evacuation Plans
S— Completed!
PHASE II:
® _ @ Establish ICS Positions
.‘. Completed. ICS training scheduled for 10/31

PHASE I1I:

Reboot C-CERT

have completed 5 of 6,

need to complete ICS training

PHASE lllI:
FRS Radio Collection and Redistribution
Completed
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PHASE IlI:
Emergency Pods
50% complete; items are identified

PHASE IV:
ICS Tabletop Drill
Not complete: this will be done once Phase 2 is completed

PHASE IV:
Building Evacuation Drill
Not complete; Phase 1 must be completed first

(Revised) Phase V:
California ShakeOut Safety Fair
Thursday, Oct 17th 10:00 am - 1:00 pm

(NEW)PHASE VI:
Tabletop with C-CERT & Building Evacuation

-October 16, 2025
October 2024




