
Enrollment Growth 

Ideas



Deans’ Council Brainstorming Notes:

 Key question: Strategy.

 Retention

 New students: less high school; increase adult learners

 Both?

 Areas that need to be prioritized:

 Accelerated program offerings

 Diversity of modality offerings i.

 Dual enrollment: Intentionality of offerings; PD for faculty

 Short term courses: CALGETC sequences

 Area F offerings: hire more faculty?

 Adult learner programs in person: If offered in the evening, increase service hours

 Growth in CTE certificates, short term and scalable. High cost of CTE might be a 
barrier. Capacity?

 Pipeline from CTE to credit

 Barriers:

 Need for a marketing plan for special packaging of course offerings, etc.

 Curriculum development and approval takes too long: need to streamline, especially in 
CTE to meet ever changing industry demands

 Faculty hiring process, especially adjuncts, takes too long
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