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A. Introduction 
 
College History 
 
San Diego Mesa College, the largest campus in the San Diego Community College District, has 
been serving students since 1964, and ranks as San Diego’s top transfer institution. The College 
is committed to access, success, and equity and strives to fulfill its vision to be the leading 
college of equity and excellence through a diverse community of students, faculty, classified 
professionals, and administrators. 
 
San Diego Mesa College offers nearly 200 associate degree and certificate programs and is one 
of fifteen California community colleges offering a four-year baccalaureate degree. The 
College offers online and on-campus courses leading to the Associate in Arts and Associate in 
Science degrees, the Associate Degree for Transfer (ADT), program certificates, and workforce 
preparedness. Career readiness programs include allied health, animal health technology, 
business, multimedia, Geographic Information Systems (GIS), hospitality, fashion, architecture, 
and other programs designed to deliver workplace skills in demand. 
 
The College serves 25,000 students per year, twenty-five percent of whom are full-time, and is 
a Military Friendly School, serving nearly 3,000 veterans and their families. The College is a 
proud Hispanic Serving Institution (HSI), with a student population that is thirty-nine percent 
Latinx. The College applied for and was awarded an AANAPISI grant that focuses on 
supporting Asian American, Native American, and Pacific Islander students. The College was 
the first community college in the San Diego region to receive this federal grant. 
 
The San Diego Mesa College community holds great respect for the land and the original people 
of the area where our campus was built. Specifically, the College recognizes the Kumeyaay 
people whose ancestral homelands the Campus currently occupies, acknowledges their 
contributions to the region, and expresses gratitude for their stewardship. 
 
State-funded propositions S and N allowed the College to complete renovations, infrastructure, 
and facilities enhancement. The Center for Business and Technology was completed in 2018-
19, with upgraded facilities available to strong workforce programs, including Computer 
Science and Fashion. The final phase of campus construction, a redesign of the campus quad, 
was completed in 2021-22. Campus construction adheres to the District’s Green Building 
Policy. College initiatives include Eco-Mesa, and a commitment to sustainability overseen by 
the Environmental Sustainability Committee (ESC). 
 
The College completed its last ISER in 2017. Key areas that the College has focused on include 
student success and retention, including outcomes assessments; a commitment to diversity and 
inclusivity, including increasing transfer rates among underserved populations; increased 
transparency in maintaining and reporting data; ongoing professional development, and the 
development of Mesa2030, a comprehensive ten-year educational and facilities plan. 
 
In 2017, the College embarked on a guided pathways self-assessment, including campus-wide 
dialogue with all constituent groups. The College allocated project funding in support of 
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pathways, including professional development, and created student success teams to better 
align the structure, goals, and objectives of pathways with student success. 
 
In 2017-18, a collaborative effort between the Planning and Institutional Effectiveness 
Committee (PIEC), the Committee on Outcomes and Assessments (COA), and the Program 
Review Steering Committee (PRSC) oversaw the redesign of outcomes mapping and the 
assessments review process. This redesign led to the following practices and processes, which 
are evaluated for continued improvement: 
 

• Two Outcomes Assessment Institutes were held, funded by a grant from the 
Institutional Effectiveness Partnership Initiative. 

• The assessment mapping and review process is now embedded in program review, with 
programs identifying goals tied to specific outcomes. 

• The College created and maintains new and transparent data dashboards to track metrics 
such as student success and retention. 

 
Throughout 2018-20, the College worked closely with stakeholder groups to develop 
Mesa2030, the ten-year comprehensive educational and facilities plan. This incorporates a five-
year plan with strategic objectives, as well as a process for annual assessments and continued 
improvement of resource allocation and program review. For these efforts, the College received 
recognition from the Bellwether College Consortium, which nominates community colleges for 
outstanding and innovative programs and practices. Mesa2030 was designated a top finalist in 
the Planning, Governance, and Finance category. 
 
In 2021, Mesa’s five-year grant as a Hispanic-Serving Institution (HSI) was renewed by the 
U.S. Department of Education (DOE) to increase equity among Hispanic and Latinx students 
pursuing Science, Technology, Engineering, and Math (STEM) degrees. Mesa was awarded 
another DOE grant for Asian American and Native American Pacific Islander-Serving 
Institutions (AANAPISI). 
 
In an ongoing dialogue about cultural change, the College uses an approach that asks 
stakeholders to refocus the lens of accountability from the individual student back to faculty, 
staff, and administrators. This focus invites a common view of barriers as shared obstacles 
rather than individual hurdles, such as understanding poverty as a social concern, not a problem 
of chance or a matter of individual work ethics. 
 
The College was named a 2021 Equity Champion of Higher Education by The Campaign for 
College Opportunity. This award recognizes the College for taking intentional action in support 
of Black and Latinx students with transfer goals and assisting them in earning the Associate 
Degree for Transfer (ADT). The award was determined based on percentage point gap (PPG) 
data, showing gains in ADT awards to Latinx and Black students relative to campus-wide ADT 
conferral rates. This achievement reflects the College’s ongoing equity work. 
 
San Diego Mesa College highlights include: 
 
Institutionalization of Equity Efforts 
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• Office of Student Success & Equity 
• Student Success and Support Program 
• Title V-HSI Grant 
• Title V – Proyecto Exito 
• Basic Skills Transformation Grant 
• Title III-STEM HSI Grant 
• Liaison with Minority Male Community College Collaborative through SDSU 

 
Creation and Enhancement of Student Support Spaces and Services 

• Mesa Tutoring and Computing Centers 
• Student Support Programming 
• College Career Access Pathway 
• Guided Pathways 
• Strong Workforce  
• Promise Program 
• Farmer’s Markets 
• The Stand 
• Dreamer Resource Center 
• FAST Center 
• Serenity Space 
• Veterans Success Center 
• Pride Center 
• Honors Center 

 
Student Services Leadership Team Call to Action Steps 

• Goals and action steps in support of Black and African American student success 
• Recognizing the urgency of racial inequity 
• Monthly “Feel, Heal, and Be Real” dialogues 
• Professional learning centered on Black Lives Matter and Equity issues 
• Panel with Black Faculty Counselors’ Collaborative (BFCC) 
• Equity Crosswalk 
• Racial Battle Fatigue framework 
• Bystander training 

 
Ongoing Professional Development 

• Campus Employee Learning Committee 
• LOFT (Learning Opportunities for Transformation) 
• Professional Advancement Committee 
• Staff Development Committee and Flex subcommittee 

 
Mesa College and COVID-19 
The College worked closely with district, local and state governments, and health agencies to 
monitor and act on recommendations and health guidelines. The College’s priority is the safety 
of all students and personnel, the continued deliverance of education and student support 
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services, and the fulfillment of the College’s mission as the leading college of equity and 
excellence. 
 
In spring 2020, the College surveyed faculty, staff, and students, and identified courses that 
could transition immediately into an online format. Training and professional development for 
Canvas and online teaching tools, including Zoom, were scaled up. Training has been ongoing. 
 
The following are key actions taken by the College in response to COVID-19: 

• Transitional week during which students, faculty, staff, and administrators worked to scale 
up online teaching 

• Initial period of online teaching, including needs assessment, allocation of additional 
resources, training, communications and outreach 

• Updates to student services, including financial aid, academics and tutoring, library 
resources, student health, and crisis intervention 

• Identification of resources for food and technological assistance 
• Mobile farmer’s markets 
• Wi-Fi access available at a campus parking lot 
• Loaner laptops for students 
• Take-home kits for multiple disciplines, such as fashion, music and science 
• Resources for vaccination, testing, health services, and counseling 
• Extended plan for online teaching 
• Phased approach to reinstate on-campus labs and career/technical courses  
• Bi-Monthly President’s Forums live-streamed through Zoom and YouTube with live chats 

for faculty, classified professionals and students 
• Virtual Commencement Ceremony   
• Online Student Services webpage 
• Live and Virtual chatbots 
• Counseling appointments offered via Zoom and Phone 

 
Throughout 2021 and 2022, the campus successfully phased in the reopening of facilities and 
continues to incorporate flex and hybrid models for classes, meetings, and student services. 
Ongoing dialogue with constituents has allowed the College to continue to offer on-campus and 
digital solutions in support of continued student success. 
 
Student Enrollment Data 
Student Enrollment Data is made publicly available via our Data Dashboards.  All of the data 
below is pulled from these dashboards and updated regularly.  Like many community colleges, 
our enrollment historically has had an inverse relationship with the economy. That is to say, as 
the economy improves, our enrollments decline.  Mesa saw evidence of this as our enrollments 
declined steadily since 2014. The COVID-19 pandemic exacerbated this, and between Fall 
2019 and Fall 2022, Mesa saw a decline of 17% in enrollments and 12% in headcount.  The 
largest decline was seen between the 2019/20 and 2020/21 Academic Years, with evidence of 
rebound between 2021/22 and 2022/23.  Fall 2022 Enrollments are 2% above the enrollment 
for Fall 2021.  
 

https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/index.shtml
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Enrollment Trends 
 
Figure 1. Enrollment Over 2017-2022 Academic Years by Headcount 

 
 
Figure 2. Enrollment Over 2017-2022 Academic Years by Valid Enrollments 

 
 
 
Student Population by Ethnicity 
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Throughout the last five years, the College’s student population has held rather stable. The 
College’s Latinx population has maintained a steady growth over the last five years and is still 
the larger proportion of the student population (38.4% of the total population, Figure 3), while 
White students have been slightly declining over the last five years. With the exception of a 
slight increase in Multi-Ethnic students, there were no other notable demographic shifts.  
 
Figure 3. Student Headcount by Ethnicity  

 
 
Student Population by Gender 
 
Over the last five years, female identifying students have been a slight majority of the College’s 
students (54.8-57.5%). There have been no significant demographic changes regarding student 
gender, except the inclusion of students identifying as non-binary (Figure 4). 
 
Figure 4. Student Headcount by Gender 
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Student Population by Age 
 
Keeping in line with the College’s historical age trend, the majority of Mesa College’s students 
within the last five years are between the ages of 18-24 (roughly 56.8%). The college also saw 
an increase in students under 18 over the last five years (Figure 5).  
 
Figure 5. Student Headcount by Age 

 
 
Enrollment by Modality 
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Figure 6. Student Headcount by Modality 
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Student Population by First Generation Status 
 
Over the last five years, the College has maintained a stable first-generation student population. 
The majority of students at the College are continuing generation students (Figure 7).  
 
Figure 7. Student Headcount by First-Generation Status 

 
 
Student Population by Low Income Status 
 
Over the last five years, the College has had a relatively even split in students who are and are 
not considered as having a low-income status (2021/22 had no data, Figure 8).  
 
Figure 8. Student Headcount by Low-Income Status 
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Over the last five years, four percent of Mesa College’s students were supported by the 
Disability Support Programs and Services (DSPS) program. There was a slight drop during the 
2020-21 academic year, which was most likely due to the pandemic (Figure 9).  
 
 
Figure 9. Student Headcount by DSPS Status 

 
 
 
Student Population by Veteran Status 
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(Figure 10).  
 
Figure 10. Student Headcount by Veteran Status. 
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11). 
 
 
 
 
Figure 11. Student Headcount by Former Foster Youth Status 
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Figure 12. Student Headcount by Enrollment Status 
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may have been due to the pandemic. Similarly, there was an increase in students whose goals 
were associates degrees and were undecided/unreported (Figure 13).  
 
 
 
Figure 13. Student Headcount by Educational Goal 

  
 
Student Population by Mesa Units Attempted 
 
Over the last five years, the College has maintained a stable number of units attempted with 
only a slight dip in units 12-14.9 attempted (Figure 14). 
 
Figure 14. Student Headcount by Mesa Units Attempted. 
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Figure 15. Student Headcount by SDCCD Units Attempted 
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Figure 16. Student Headcount by First-Time Student Status 
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Figure 17. Student Headcount by Student Athlete Status. 
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Figure 18. Student Headcount by Primary Language. 
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career technical areas, and developmental educational courses. Over the last three years, the 
section count offered at the College had a slight decrease, dipping below the 2,000 mark. This 
is most likely due to the COVID-19 pandemic and the College has seen a slight increase in the 
last year or so (Figure 19).  
 
Figure 19. Section Count by Academic Year Offerings. 
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Figure 20. Section Count by School. 
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During the 2019-20 academic year, the majority of sections offered were on campus (80%). 
The following year, that percentage dropped dramatically due to the pandemic, resulting in 
more offerings of both asynchronous and synchronous online class sections. The 2021-22 
academic year saw a slight increase in on campus sections being offered again but 
asynchronous online sections were still the majority of sections offered (Figure 21).  
 
Figure 21. Section Count by Modality.  
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2 Exercise Science 312 
3 Math 307 
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4 Chemistry 191 
5 Biology 175 
6 Computer Science 153 
7 Art-Fine Art 146 
8 Psychology 140 
9 Music 129 
10 History 87 

 
Table 3. Top 10 Subjects by Section Count, 2021-2022 

# Subjects Section Count 
1 Exercise Science 490 
2 English 351 
3 Math 272 
4 Computer Science 157 
5 Biology 150 
6 Art-Fine Art 145 
7 Chemistry 144 
8 Psychology 129 
9 Music 110 
10 History 80 

 
 
Top 5 Academic Plans 
 
Over the last five years, Mesa College’s academic plans have stayed relatively stable. Students 
at the College tend to gravitate towards transfer studies but in recent years, there was a slight 
increase in Biology and Business Academic Plans (Figure 22).  
 
Figure 22. Top 5Academic Plans by Percentage of Student Headcounts 
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Over the last five years, the top awards granted at Mesa College have stayed relatively stable. 
The highest percentage of awards granted has been between an Associate’s Degree in Science 
and Associate’s Degree in Arts for Transfer (Figure 23).   
 
Figure 23. Top 5 Awards by Percentage of Student Headcount.  

 
 
 
Faculty Demographics:  
 
Faculty and Staff Demographics by Employee Category 
 
Over the last five years, San Diego Mesa College has seen a 35 percent decrease in total 
number of employees, from 2,640 in the 2017-18 academic year to 1,723 in the 2020-21 
academic year. This is most likely due to the global pandemic. This trend is most likely 
changing as the College saw a 6 percent increase in staff during the 2021-22 academic year 
(1,821). The number of classified staff, non-academic/non-classified hourly employees, 
contract faculty, adjunct faculty, management, and supervisory staff remained stable during the 
time period. Non-academic/non-classified hourly worker and adjunct faculty remained the 
majority of staff employed at Mesa College (Figure 24).  
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Figure 24. Employee Headcount by Position Category 

1 
 
 
Faculty and Staff Demographics by Ethnicity and Position Category 
 
The majority of Mesa College’ classified and non-academic/non-classified employees have 
been White (30-35%), Hispanic/Latinx (18-28%), and Asian (18-24%). In terms of contract and 
adjunct faculty, the majority were White (51-57%), followed by Hispanic/Latinx (12-14%). 
While the majority of management positions were predominately White (around 52%), 
supervisory positions were predominately Hispanic/Latinx (around 35%). See Figures 25-30 
below.   
 
Figure 25. Employee Headcount by Ethnicity and Classified Staff 

 
 
 
 
 

6.1

7.0

7.0

8.0

8.0

19.8

24.0

23.0

19.0

20.0

9.3

11.0

11.0

14.0

13.0

63.0

57.0

57.0

56.0

57.0

0.9

1.0

1.0

1.0

1.0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2017/18

2018/19

2019/20

2020/21

2021/22

Classified Staff Non-Academic Hourly Contract Faculty

Adjunct Faculty Management Supervisory Staff

19.8

21.5

23.1

23.3

24.0

8.0

6.1

5.1

4.8

4.0

27.8

28.8

28.8

28.1

28.0

33.3

31.3

30.1

30.1

30.0

1.9

3.1

3.8

4.1

5.0

8.6

8.6

8.3

8.9

9.0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2017/18

2018/19

2019/20

2020/21

2021/22

Asian Black or African American

Hispanic/Latinx Native American or Alaskan Native

Native Hawaiian or Pacific Islander White

Two or more races Unkown/Not Reported



  21 
 

21 
 

Figure 26. Employee Headcount by Ethnicity and Non-Academic/Non-Classified Staff 

 
 
 
Figure 27. Employee Headcount by Ethnicity and Contract Faculty 
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Figure 28. Employee Headcount by Ethnicity and Adjunct Faculty 

 
 
 
Figure 29. Employee Headcount by Ethnicity and Management Staff 
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Figure 30. Employee Headcount by Ethnicity and Supervisory Staff 

 
 
 
Faculty and Staff Demographics by Gender and Position Category 
 
Over the last five years, the majority of employees in all position categories were females. 
However, for Adjunct Faculty during the 2021-22 academic year, the number of male 
employees increased resulting in a majority. See Figures 31-36 below.   
 
Figure 31. Employee Headcount by Gender and Classified Staff 
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Figure 32. Employee Headcount by Gender and Non-Academic/Non-Classified Staff 

 
 
Figure 33. Employee Headcount by Gender and Contract Faculty 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

55.9

55.6

53.7

52.5

51.8

44.1

44.4

46.3

47.5

46.2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2017/18

2018/19

2019/20

2020/21

2021/22

Female Male Unkown

54.9

56.9

57.2

58.5

58.3

45.1

43.1

42.8

41.5

41.7

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2017/18

2018/19

2019/20

2020/21

2021/22

Female Male



  25 
 

25 
 

 
Figure 34. Employee Headcount by Gender and Adjunct Faculty 

 
 
Figure 35. Employee Headcount by Gender and Management Staff 
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Figure 36. Employee Headcount by Gender and Supervisory Staff 

 
 
Labor Market Data 
 
Priority and Emerging Sectors 
 
According to the California Community Colleges Chancellor’s Office, there are 10 industry 
sectors for prioritized resources and program development based on labor market needs and 
opportunities that would prepare students for a global economy. 
 
Table 4. Priority and Emerging Sectors Employment Projection and Wages in San Diego and 
Imperial Counties 

Priority & Emerging 
Sectors 

Employment 5-yr 
Projected 

Job 
Growth 

Businesses Average 
Earnings 
Per Job 

Advanced 
Manufacturing 

92,660    573 (1%) 3,239 $100,281 

Advanced 
Transportation & 
Logistics 

59,279 1,292 (2%) 4,555 $65,659 

Agriculture, Water & 
Environmental 
Technologies 

 
26,492 

 
1,258 (5%) 

 
1,750 

 
$64,090 

Business & 
Entrepreneurship 

294,010 4,240 (1%) 29,027 $85,684 
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(17%) 

27,457 $41,287 

Energy, Construction, 
& Utilities 

135,477 4,440 (3%) 10,603 $89,316 

68.0

69.6

69.6

69.6

64.7

32.0

30.4

30.4

30.4

35.3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2017/18

2018/19

2019/20

2020/21

2021/22

Female Male



  27 
 

27 
 

Health 139,195 16,440 
(12%) 

8,721 $84,335 

Information 
Communication 
Technologies & 
Digital Media 

 
60,885 

 
2,880 (5%) 

 
4,544 

 
$137,846 

Life Sciences & 
Biotechnology 

68,890 4,054 (6%) 2,280 $190,668 

Public Safety & 
Government 

339,084 2,387 (1%) 1,969 $96,622 

Retail, Hospitality & 
Tourism 

312,652 -15,573 (-
15%) 

20,062 $43,438 

 
Source: Community Colleges San Diego & Imperial Counties Career Education via SDCCD Strategic 
Plan 
 
Fast Growing and In-Demand Occupations 
 
The tables below will focus on job openings for middle-skill occupations, fastest growing and 
high earning occupations to those with an Associate Degree, postsecondary awards, or some 
college experience. The majority of these occupations are within the medical fields—
particularly therapists, technicians, and assistants. Other positions needed include automotive 
and aerospace. Similarly, openings in bookkeeping, accounting, and clerking are rising.  
 
Table 5. Top 10 Job Openings for Middle-Skill Occupations, 2018-2028 

# Occupation 
Title 

Entry Level 
Education 

Total Job 
Openings 

Median 
Hourly 
Wage 

Median 
Annual 
Wage 

1 Bookkeeping, 
Accounting, 
and Auditing 
Clerk 

Some College, no 
Degree 

 
18,780 

 
$22.52 

 
$46,859 

2 Teacher 
Assistants 

Some College, no 
Degree 

15,580 n/a n/a 

3 Medical 
Assistants 

Postsecondary non-
Degree Award 

 
12,690 

 
$19.14 

 
$39,802 

4 Nursing 
Assistants 

Postsecondary non-
Degree Award 

12,560 n/a n/a 

5 Heavy and 
Tractor-Trailer 
Truck Drivers 

Postsecondary non-
Degree Award 

10,170 $23.41 $48,694 

6 Hairdressers, 
Hairstylists, and 
Cosmetologists 

Postsecondary non-
Degree Award 

9,110 $13.36 $27,781 

7 Automotive 
Service 

Postsecondary non-
Degree Award 

6,490 $22.90 $47,626 
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Technicians and 
Mechanics 

8 Manicurists and 
Pedicurists 

Postsecondary non-
Degree Award 

6,430 $12.93 $26,895 

9 Dental 
Assistants 

Postsecondary non-
Degree Award 

6,420 $20.17 $41,955 

10 Preschool 
Teachers, 
Except Special 
Education 

 
Associate’s Degree 

 
6,090 

 
$15.91 

 
$33,095 

 
Source: California Employment Development Department 2018-2028 Employment Projections via 
SDCCD Strategic Plan 
 
Table 6. Fastest Growing Middle-Skill Occupations, 2018-2028 

# Occupation Title Entry Level 
Education 

Percentage 
Change 

Median 
Hourly 
Wage 

Median 
Annual 
Wage 

1 Physical Therapist 
Assistants 

Associate’s 
Degree 

36.9% $29.68 $61,732 

2 Respiratory 
Therapists 

Associate’s 
Degree 

34.2% $40.96 $85,199 

3 Veterinary 
Technologists and 
Technicians 

Associate’s 
Degree 

33.0% $21.96 $45,679 

4 Manicurists and 
Pedicurists 

Postsecondary 
non-Degree 

Award 

 
29.4% 

 
$12.93 

 
$26,895 

5 Diagnostic Medical 
Sonographers 

Associate’s 
Degree 

26.0% $49.31 $102,554 

6 Medical Assistants Postsecondary 
non-Degree 

Award 

 
25.9% 

 
$19.14 

 
$39,802 

7 Phlebotomists Postsecondary 
non-Degree 

Award 

 
25.6% 

 
$25.63 

 
$53,296 

8 Aerospace 
Engineering and 
Operations 
Technicians 

Associate’s 
Degree 

23.4% $29.97 $62,339 

9 Emergency Medical 
Technicians and 
Paramedics 

Postsecondary 
non-Degree 

Award 

 
20.9% 

 
n/a 

 
n/a 

 
10 Environmental 

Science and 
Protection 
Technicians 

Associate’s 
Degree 

20.0% n/a n/a 
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Source: California Employment Development Department 2018-2028 Employment Projections via 
SDCCD Strategic Plan 
 
Table 7. High Earning Middle-Skill Jobs in Central Region of San Diego County, 2020-2030 

Occupation Title Annual 
Job 

Openings 

Entry-
level 

Hourly 
Earnings 

Median 
Hourly 

Earnings 

Bookkeeping, Accounting, and Auditing 
Clerks 

908 $17.65 $21.98 

Medical Assistants 656 $16.31 $18.57 
Heavy and Tractor-Trailer Truck Drivers 459 $16.55 $22.39 
Computer User Support Specialists 315 $21.87 $28.00 
Licensed Practical and Licensed Vocational 
Nurses 

310 $25.69 $29.64 

Dental Assistants 264 $16.46 $19.58 
Medical Dosimetrists, Medical Records 
Specialists, Health Technologists and 
Technicians 

237 $17.60 $22.13 

Aircraft Mechanics and Service Technicians 236 $27.66 $31.75 
Paralegals and Legal Assistants 217 $25.47 $30.38 
Telecommunications Equipment Installers and 
Repairers 

196 $26.33 $29.84 

Electrical and Electronic Engineering 
Technologists and Technicians 

164 $26.38 $33.81 

Heating, Air Conditioning, and Refrigeration 
Mechanics and Installers 

134 $22.88 $27.86 

Web Developers and Digital Interface 
Designers 

129 $19.95 $30.28 

Calibration/Engineering Technologies and 
Technicians 

118 $27.06 $35.84 

Phlebotomists 116 $20.91 $24.88 
Firefighters 101 $26.96 $33.81 

 
Source: Subregional Profile San Diego County: Central Region (June 2021) via Strategic Plan 
 
Resilient Jobs in San Diego County 
 
The table below consists of jobs that withstood the uncertainty of the economy and COVID-19 
pandemic. The San Diego Imperial Center of Excellence for Labor Market Research identified 
jobs with the greatest number of online job postings between March 1 and June 30, 2020. 
These jobs are also on the paths provided, either career education or transfer, at the San Diego 
Community Colleges.  
 
Table 8. Recession and Pandemic Resilient Jobs, San Diego County 

# Occupation Title Typical Entry-level Median 
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Entry-level 
Education 

Hourly 
Earnings 

Hourly 
Earnings 

1 Accountants and Auditors Bachelor’s 
Degree 

$27.66 $36.67 

2 Computer Occupations, All 
Other 

Bachelor’s 
Degree 

$30.24 $42.92 

3 Computer Systems Analyst  Bachelor’s 
Degree 

$35.12 $44.70 

4 Computer User Support 
Specialists 

Some 
College, no 

Degree 

$23.13 $28.19 

5 Financial Managers Bachelor’s 
Degree 

$42.54 $59.71 

6 First-Line Supervisors of 
Food Preparation and Serving 
Workers 

High School 
Diploma or 
Equivalent 

 
$13.57 

 
$16.98 

7 First-Line Supervisors of 
Office and Administrative 
Support Workers 

High School 
Diploma or 
Equivalent 

 
$22.02 

 
$27.70 

8 General and Operations 
Managers 

Bachelor’s 
Degree 

$34.98 $53.65 

9 Inspectors, Testers, Sorters, 
Samplers, and Weighers 

High School 
Diploma or 
Equivalent 

 
$16.24 

 
$21.31 

10 Insurance Sales Agents High School 
Diploma or 
Equivalent 

 
$19.81 

 
$27.69 

 
Source: San Diego-Imperial Center of Excellence for Labor Market Research, August 2020 via SDCCD 
Strategic Plan 
 
Top Technical and Soft Skills 
 
In line with what employers in the Central Region and San Diego County are looking for in 
both technical proficiency and soft/baseline skills, the following tables include top skills 
mentioned in online job postings from January-December 2020. 
 
Table 9. Top Technical Skills 

Ranking Technical Skills 
1 Accounting 
2 Auditing 
3 Computer Science 
4 Basic Life Support 
5 Nursing 
6 Selling Techniques 
7 Python (Programming Language) 
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8 Automation 
9 Agile Methodology 
10 Data Analysis 

Source: San Diego-Imperial Center of Excellence for Labor Market Research, August 2020 via SDCCD 
Strategic Plan 
 
Table 10. Top Soft Skills, San Diego County 

Ranking San Diego County 
1 Communication Skills 
2 Teamwork/Collaboration 
3 Customer Service 
4 Organizational Skills 
5 Detail-Oriented 
6 Problem Solving 
7 Writing 
8 Planning 
9 Research 
10 Multi-tasking 

Source: San Diego-Imperial Center of Excellence for Labor Market Research, August 2020 via SDCCD 
Strategic Plan 
 
 
Demographic Data 
 
Age  
 
Within the San Diego Community College District service area, the majority of the population 
falls between the age range of 20-39. As seen in the figure below, those between 20-29 are 
experiencing a decline over the last five years, while those between the ages of 10-19, 30-39, 
40-49, and 60-69 are experiencing an increase over the last five years. 
 
Figure 37. Age Trends in the SDCCD Service Area  
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Source: SDCCD Strategic Plan 
 
Race and Ethnicity  
 
Over the last five years, the majority of the population in SDCCD’s service area have been 
predominately White. There has been a slight increase in Hispanic/Latinx within the service 
area but as seen in the figure below, the service area remains disproportionally White.  
 
Figure 38. Race and Ethnicity Trends in the SDCCD Service Area 

 
Source: SDCCD Strategic Plan 
 
Gender 
 
According to the U.S. Census Population Estimates as of July 2021, there are more men than 
women in San Diego County. This ratio is slightly higher than the California state average (San 
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Diego men 101 to 100 women; California 99 men to 100 women).  
 
Figure 39. Gender in the SDCCD Service Area by Population 

 
Source: SDCCD Strategic Plan 
 
Educational Attainment 
 
Based on estimates from the last American Community Survey, roughly half of adults 25 years 
and older in San Diego County have some sort of college degree (AA, BA, or 
Graduate/Professional Degree).  
 
Table 11. Educational Attainment in San Diego City and County Based on Population Estimates, 
Adults 25+ 

Highest Level of Education San Diego City 
(Estimates, N= 

966,483) 

San Diego County 
(Estimates, N = 

2,267,907) 
Less than 9th Grade 51,159 (5%) 143,841 (6%) 
9th-12th Grade, No Diploma 46,387 (5%) 129,928 (6%) 
High School Graduate (Or 
Equivalent) 

151,767 (16%) 412,620 (18%) 

Some College 173,563 (18%) 498,792 (22%) 
Associate’s Degree 71,846 (7%) 189,078 (8%) 
Bachelor’s Degree 275,902 (29%) 547,105 (24%) 
Graduate or Professional Degree 195,859 (20%) 346,543 (15%) 

 
 Source: 2015-2020 American Community Survey 
 
Disability Status 
 
According to recent estimates, around 9% of San Diego City and 11% of San Diego County 
residents have a disability.  

1681650
1648650
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Table 12. Disability Status of San Diego City and County Populations 

Disability Status San Diego City 
(Estimates, N = 1,330,709) 

San Diego County 
(Estimates, N= 3,170,679) 

Citizens with a disability 124,478 (9%) 333,220 (11%) 
 
Source: 2015-2020 American Community Survey 
 
Veteran Status 
 
San Diego County is home to many military installations and personnel. With this in mind, San 
Diego City and County have a moderate veteran population. According to recent estimations, 
both the City and County have roughly seven percent of the population identified as veterans.  
 
Table 13. Veteran Status of San Diego City and County Population, Adults 18 and older 

Veteran Status San Diego City 
(Estimates, N = 1,078,228) 

San Diego County 
(Estimates, N= 2,496,950) 

Civilian Veteran 72,379 (7%) 183,769 (7%) 
 
Source: 2015-2020 American Community Survey 
 
Socio-economic Data 
 
Household Income 
 
Based on recent estimates, the majority of citizens within the San Diego Community College 
Service Area have a household income between $15,000 and $99,900 per year. This trend held 
more or less over a five-year period.  
 
Figure 40. Household Income in the SDCCD Service Area  

 
Source: SANDAG 
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Sites 
 
Specialized or Programmatic Accreditation 
 
San Diego Mesa College has a total of five specialized or programmatic accreditations, with 
two subfields for dental assisting. The table below lists the accreditations.  
 
Table 14. Specialized Accreditations 

 
 
 
 
 
 
 
 
 
 

 
B. Presentation of Student Achievement Data and Institution-Set Standards 
 
Institution-Set Standards and Course Success (Completion) Rate 
 
In the 2018-2019 academic year, the College’s course success rate was on par with the rate set 
by the Institutionalized Standards but was slightly lower than the aspirational goal set by the 
College. For the 2019-2020 academic year the College’s Institutionalized-Set Standards course 
success rate was slightly lower than the College’s course success rate and aspirational goal. 
Lastly, for the 2020-2021 academic year, the College’s course success rate and aspirational 
goal were on par while the Institutionalized-Set Standards were slightly lower.  
 
Figure 41. Overview of Course Success Rate 
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Course Success Rate by Modality and Student Demographics 
 
Comparably, on-campus classes still had a higher success rate than other modalities even with 
the pandemic driving the transition to online courses. Similarly, the table below depicts the 
student success rates by ethnicity. Asian students at Mesa College have the highest success 
rates, while Black/African American, Latinx, Pacific Islander/Native Hawaiian, and students 
who are more than two ethnicities are disproportionally impacted. Likewise, students who 
identify as male, non-binary, and first-generation college students are also disproportionally 
impacted.  
 
Figure 42. Course Success Rate by Modality 

 
 
 
Table 15. Course Success Rate by Student Demographics 

Demographics Valid 
Enrollments 

Success Rate Equity Gap 

Asian 76,432 81.6% 9.5% 
Black/African American 46,541 64.1% -9.6% 
Filipino 30,463 75.7% 2.7% 
Latinx 274,037 68.5% -7.6% 
Native American/Alaskan 
Native 

1,959 77.5% -0.6% 

Pacific Islander/Native 
Hawaiian 

3,609 70.9% -2.2% 

White 214,939 72.5% 6.7% 
Two or more Ethnicities/Other 49,234 72.5% -0.6% 
Unknown/Unreported 12,867 73.9% 0.8% 
Grand Total 710,078 73.1% -- 
Female 385,878 74.7% 3.4% 
Male 322,495 71.3% -3.3% 
Non-Binary 538 65.8% -7.3% 
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DSPS 30,126 73.0% -0.1% 
First Generation Status 147,624 69.1% -5.0% 
Veteran/Active Military 46,987 74.4% 1.4% 

 
 
Note. The percentages bolded in the equity gap column signify populations who are disproportionately impacted.  
 
Course Retention Rate by Modality 
 
With the exception of the 2019-2020, the on-campus retention rate was higher than other 
modalities.  
 
Figure 43. Course Retention Rate by Modality 

 
 
 
Institution-Set Standards and Associate’s Degree Graduates 
 
In the 2018-2019 academic year, the Institution-Set Standard number of Associate’s Degrees 
and actual degrees awarded were roughly on par with one another. The actual number of 
degrees awarded the following academic year was lower than the institution-set standards. 
However, in the 2020-2021 academic year, the number of actual degrees awarded surpassed 
those outlined by the institution-set standards. For the 2018-2021 academic school years, the 
number of associate degrees awarded were lower than those numbers set as the aspirational 
goal.  
 
Figure 44. Overview of Associate’s Degree Graduates 
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Institution-Set Standards and Certificates Awarded  
 
With the exception of the 2019-2020 academic year, the actual number of certificates awarded 
was lower than those outlined by the institution-set standards. Each academic year between 
2018-2021 did not meet the aspirational goal set out by the College.  
 
Figure 45. Overview of Certificates Awarded 

 
 
Institution-Set Standards and Bachelor’s Degrees 
 
For the 2018-2021 academic years, the actual number of Bachelor’s degrees awarded were 
higher, or on par, with those outlined by the institution-set standards. The 2019-2020 academic 
year was the only year to surpass the aspirational goal set forth by the College.  
 
Figure 46. Overview of Bachelor’s Degree Graduates 
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Institution-Set Standards and Transfer Volume 
 
With the exception of the 2019-2020 academic year, the actual number of transfer volume was 
more than that outlined by the institution-set standards. However, both the actual number and 
numbers set by institution-set standards for transfer volume were lower than the aspirational 
goal set by the College.  
 
Figure 47. Overview of Transfer Volume 

 
 
 
Table 16. Licensure Pass Rates 

Program Exam 2018/19 
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Radiologic Technology/ 
American Registry of 
Radiologic Technologists 
Exam 

 
National 

 
96% 

 
88% 

 
79% 

Dental Assisting / National 
Certified Dental Assistant 
Written Exam 

 
National 

 
100% 

 
100% 

 
100% 

Dental Assisting / 
Registered Dental Assistant 
General and Law and Ethics 
Written Exam 

 
National 

 
n/a 

 
100% 

 
n/a 

Health Information 
Technology / National 
Board Exam for Registered 
Health Information 
Technicians 

 
National 

 
93% 

 
93% 

 
85% 

Health Information 
Management/Registered 
Health Information 
Administrator (RHIA) 

 
National 

 
88% 

 
88% 

 
50% 

Medical Assisting/ Certified 
Medical Administrative 
Assistant Exam 

 
National 

 
100% 

 
-- 
 

 
100% 

Medical Assisting / 
California Certified Medical 
Assistant Exam 

National -- 100% -- 

Phlebotomy/National Health 
Careers Association Exam 

National 100% -- -- 

 
 
 
C. Organization of the Self-Evaluation Process 
 
Mesa created an Accreditation Steering Committee, chaired by the Accreditation Liaison 
Officer [ALO], an administrator, and a faculty coordinator to lead the Self Evaluation process. 
The committee was born out of the Planning and Institutional Effectiveness Committee [PIEC], 
which is the primary governance group responsible for overseeing accreditation. The 
composition and charge of the Accreditation Steering Committee is shown below. 
 
Accreditation Steering Committee 
The Accreditation Steering Committee (ASC) has guided the development of the ISER and will 
coordinate the onsite focused visit in Spring 2024. Standards Teams were developed to connect 
with a broad group of area experts in order to gather evidence to support Mesa’s alignment with 
ACCJC Standards, draft initial narrative, identify gaps, and recommend improvements as 
appropriate. Each Standards Team has been led by 2-3 individuals depending on the scope of 
the standard. Standard Leads populated the Accreditation Steering Committee along with all 
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Vice Presidents, student representatives, and a District Liaison.  Standards Leads were 
recommended by the Vice Presidents and each Senate’s Leadership, assuring area expertise, 
constituency representation and diversity. Leads collaborated with campus experts on the sub-
standards in their area. 
 
Timeline 

 
Spring 2021/Fall 2021 
Events Time  

Accreditation Faculty Co-Chair Announcement sent out  September 15, 2021 

Accreditation Faculty Co-Chair Announcement closes September 27, 2021 

District IRP to update the accreditation surveys  September/October, 2021 

Appointment of Accreditation Faculty Co-Chair  October 4, 2021 

Accreditation training by ACCJC October 11, 2021 

Appointment of Standards Leads Week of October 18, 
2021 

Colleges to provide feedback on accreditation surveys-Students October 15, 2021 

Colleges to provide feedback on accreditation surveys-Employees October 29, 2021 

District IRP to Administer Accreditation Survey-Students 
District IRP to Administer Accreditation Survey-Employees 

November 8-28, 2021 
Nov. 29-Dec.17, 2021 

Accreditation Steering Committee (ASC) Orientation Meeting November 19, 2021 

ASC Co-Chairs meet with Standard Leads for norming December 6-17 

Standards Teams Leads start to collect evidence for the self-
evaluation report  November-January, 2022 

Functional Mapping with Colleges & District December 10, 2021 

 
 
Spring 2022 
Events Time  

Standards Leads collect evidence for the self-evaluation report  January-May, 2022 

Monthly ASC Meetings January-May, 2022 

Review of Accreditation survey results March, 2022 
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Draft 1 Evidence due March 14, 2022 

Incorporate accreditation survey results into draft March/April, 2022 

Draft 1 review by ASC April 4-15 

Accreditation Self-Evaluation Draft 1 share at President's 
Cabinet  

April 19, 2022 

Draft 1 review and feedback by Senates April 19-29 

Standard IV Meeting with Board Early May, 2022 

Feedback from Campus May 27, 2022 

 
 
Summer 2022 
Events Time  

Incorporate changes and suggestions from Campus June/July 2022 

 
 
Fall 2022 
Events Time  

Continue to collect evidence Early Fall, 2022 

Draft 2 evidence due September 16, 2022 

Incorporate new evidence submissions into draft September 16-30, 2022 

Draft 2 review by ASC October 3-14, 2022 

Accreditation Self-Evaluation Draft 2 to President’s Cabinet October 18, 2022 

Draft 2 review and feedback by Senates October 18-28 

Feedback from Campus November 18, 2022 

Incorporate changes and suggestions from campus feedback November 18-28, 2022 

Distribution of Draft 2.5 to ASC for feedback November – December, 
2022 

Status Report to District Governance Council (DGC) and 
Chancellor Cabinet 

December 7, 2022 

Status Report to Board of Trustees December 15, 2022 
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Spring 2023 
Events Time  

Continue cataloging evidence for Self-Evaluation report (Draft 3) January/February 2023 

Continue collecting feedback for Draft 2.5  February, 2023 

Draft 2.5 feedback due to Steering Committee  February 2023 

Incorporate changes and suggestions from Draft 2.5 into Final Draft 
(Draft 3) 

March 1st , 2023 

Final Draft presented for Constituency Approval 
         -Academic Senate (3/6/23 & 3/20/2023) 
         -Classified Senate (3/9/23 & 3/23/2023) 
         -Associate Students (3/8/23 & 3/15/2021) 

 
March, 2023 

President’s Cabinet| Campus’ Approval of Self-Evaluation report  March 7 and April 4, 
2023 

Add Final Edits, Cover Art, etc. April, 2023 

Send Final Draft to Vice Chancellor, Ed. Services  April 17-21, 2023 

Send 4 print copies of “Final Draft” for Board Subcommittee 
(formatted) 

May 1, 2023 

1. Board Subcommittee review of the Final Draft  
2. Chancellor Review of Final Draft  

2nd week of May 

Chancellor’s Cabinet summary review of Self-Evaluation report May 23, 2023 

District Governance Council (DGC) final review of Self-Evaluation  June 8, 2023 

SDCCD Board approval of Self-Evaluation report June 9, 2023 
 
 

 
Summer 2023 
Events Time  

Final edits to ISER June/July 2023 

Gather signatures June/July 2023 
 

 
Fall 2023 
Events Time  

Send ISER to ACCJC August 1, 2023 
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Make arrangements for Site Visit  Fall, 2023 
 

 
Spring 2024 
Events Time  

Make Final arrangements for Site Visit  January/February 2024 

Accreditation Site Team visit  March 22, 2024 
 

 
 

Steering Committee Structure 
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Team Assignments 

Standard Leads Collaborators 
(not exhaustive list) 

Co-Chairs Lisa Shapiro 
Faculty Coordinator 
 
Hai Hoang 
Accreditation Liaison Officer 
(ALO) 
Acting Dean, Institutional 
Effectiveness 
 

 

I. Mission, Academic 
Quality and 
Institutional 

Larry Maxey - Admin 
Hai Hoang-Classified/Admin 
 

PIEC 
PRSC, BARC, FHP, CHP 
Office of IE 
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Effectiveness, and 
Integrity 
a. Mission 
b. Assuring 

Academic 
Quality and 
Institutional 
Effectiveness 

c. Institutional 
Integrity 

 
 
 
 

COA 
Committee of Chairs 
Communications 
Catalog Committee 
Sahar King-Classified 
Anda McComb-Classified 

II. Student Learning 
Programs and 
Support Services  
a. Instructional 

Programs 

Jennifer Snyder- Faculty 
Tina Recalde- Admin 
Alison Mona- Classified 

Leslie Shimazaki- Admin 
Deans Council 
Academic Senate 

II. Student Learning 
Programs and 
Support Services 
b. Library & 

Learning 
Support 
Services 

Pearl Ly - Admin 
Alison Gurganus- Faculty 

Andy MacNeill - Admin 
Mark Manasse - Faculty 
LOFT 
CEL 

II. Student Learning 
Programs and 
Support Services 

c. Student 
Support  

Ailene Crakes - Admin 
Karla Trutna - Classified 
Cynthia Rico - Faculty 
 
 

MSSC 
Larry Maxey - Admin 
Victoria Miller - Admin 
Leticia Diaz - Admin 
Erika Higginbotham (willing 
to assist with this or other 
standards) - Faculty 
Cynthia Rico - Faculty 
Johanna Aleman - Classified 

III. Resources 
a. Human 

Resources 
b. Physical 

Resources 
c. Technology 

Resources 
d. Financial 

Resources 

Lorenze Legaspi-Admin 
Alan Goodman-Classified 
 
 
 
 

Facilities & Safety  
MIT 
BARC 
David Fierro 
Kevin Branson 
Jacqueline Collins 
Matt Fay 
Michael Davis 
Erica Garcia 
Virginia Enriquez-Classified 
Marco Chavez-Classified 
Janue Johnson 
Katie Palacios 

IV. Leadership and 
Governance 
a. Decision-Making 

Roles and 
Processes 

b. Chief Executive 
Officer 

c. Governing Board 
d. Multi-College 

Isabel O’Connor- Admin 
Sara Beth Cain Mc-David –
Classified (Also the reviewer 
for Organizational Chart) 

Trina Larson-Classified 
President’s Cabinet 
PIEC 
Holly Jagielinski 
John Crocitti- Faculty 
Natalia Trinh 
Sahar King  
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Districts or 
Systems 

Student Representative Phoebe Truong Pres. AS   
 

District Liaisons Susan Topham (District 
Office) 
Daniel Miramontez (San 
Diego Miramar College) 
Susan Murray (San Diego 
City College) 

 
 
 

 
D. Organizational Information 
 
President’s Office 
 

 
Instruction 
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Student Services 
 

 
 
Administrative Services 
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District Services  

 
 
Functional Map 
 
 
P = Primary Responsibility Leadership and oversight of a given function including design, 

development, implementation, assessment and planning for 
improvement 

S = Secondary Responsibility Support of a given function including a level of coordination, 
input, feedback, or communication to assist the primary 
responsibility holders with the successful execution of their 
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responsibility 
SH = Shared Responsibility The district and the college are mutually responsible for the 

leadership and oversight of a given function or that they 
engage in logically equivalent versions of a function—district 
and college mission statements 

 
 
 
Standard I: Mission, Academic Quality and Institutional Effectiveness, and                   
Integrity 

A. Mission 
1. The mission describes the institution’s broad 

educational purposes, its intended student 
population, the types of degrees and other 
credentials it offers, and its commitment to 
student learning and student achievement. 

College 
 

P 

District 
 

- 

2. The institution uses data to determine how 
effectively it is accomplishing its mission, and 
whether the mission directs institutional priorities 
in meeting the educational needs of students. 

P - 

3. The institution’s programs and services are 
aligned with its mission. The mission guides 
institutional decision-making, planning, and 
resource allocation and informs institutional goals 
for student learning and achievement 

P - 

4. The institution articulates its mission in a widely 
published statement approved by the governing 
board. The mission statement is periodically 
reviewed and updated as necessary. 

P  

B. Assuring Academic Quality and Institutional Effectiveness 
 College District 
Academic Quality 
 

1. The institution demonstrates a sustained, 
substantive and collegial dialog about student 
outcomes, student equity, academic quality, 
institutional effectiveness, and continuous 
improvement of student learning outcomes. 

P 
 

 

S 

2. The institution defines and assesses student 
learning outcomes for all instructional programs 
and student and learning support services. 

P - 

3. The institution establishes institution-set 
standards for student achievement, appropriate to 
its mission, assesses how well it is achieving 
them in pursuit of continuous improvement, and 

 
P 

- 
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publishes this information. 
4. The institution uses assessment data and 

organizes its institutional processes to support 
student learning and student achievement. 

P S 

Institutional Effectiveness 
 

5. The institution assesses accomplishment of its 
mission through program review and evaluation 
of goals and objectives, student learning 
outcomes, and student achievement. Quantitative 
and qualitative data are disaggregated for analysis 
by program type and mode of delivery. 

P S 

6. The institution disaggregates and analyzes 
learning outcomes and achievement for 
subpopulations of students. When the institution 
identifies performance gaps, it implements 
strategies, which may include allocation or 
reallocation of human, fiscal and other resources, 
to mitigate those gaps and evaluates the efficacy 
of those strategies. 

P S 

7. The institution regularly evaluates its policies and 
practices across all areas of the institution, 
including instructional programs, student and 
learning support services, resource management, 
and governance processes to assure their 
effectiveness in supporting academic quality and 
accomplishment of mission. 

SH SH 

8. The institution broadly communicates the results 
of all of its assessment and evaluation activities 
so that the institution has a shared understanding 
of its strengths and weaknesses and sets 
appropriate priorities. 

P - 

9. The institution engages in continuous, broad 
based, systematic evaluation and planning. The 
institution integrates program review, planning, 
and resource allocation into a comprehensive 
process that leads to accomplishment of its 
mission and improvement of institutional 
effectiveness and academic quality. Institutional 
planning addresses short- and long-range needs 
for educational programs and services and for 
human, physical, technology, and financial 
resources. 

SH SH 

C. Institutional Integrity 
 College District 

1. The institution assures the clarity, accuracy, and P S 
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integrity of information provided to students and 
prospective students, personnel, and all persons 
or organizations related to its mission statement, 
learning outcomes, educational programs, and 
student support services. The institution gives 
accurate information to students and the public 
about its accreditation status with all of its 
accreditors. 

2. The institution provides a print or online catalog 
for students and prospective students with 
precise, accurate, and current information on all 
facts, requirements, policies, and procedures 
listed in the “Catalog Requirements.” 

SH SH 

3. The institution uses documented assessment of 
student learning and evaluation of student 
achievement to communicate matters of 
academic quality to appropriate constituencies, 
including current and prospective students and 
the public. 

P - 

4. The institution describes its certificates and 
degrees in terms of their purpose, content, course 
requirements, and expected learning outcomes. 

P S 

5. The institution regularly reviews institutional 
policies, procedures, and publications to assure 
integrity in all representations of its mission, 
programs, and services. 

SH SH 

6. The institution accurately informs current and 
prospective students regarding the total cost of 
education, including tuition, fees, and other 
required expenses, including textbooks, and other 
instructional materials. 

S P 

7. In order to assure institutional and academic 
integrity, the institution uses and publishes 
governing board policies on academic freedom 
and responsibility. These policies make clear the 
institution’s commitment to the free pursuit and 
dissemination of knowledge, and its support for 
an atmosphere in which intellectual freedom 
exists for all constituencies, including faculty and 
students. 

SH SH 

8. The institution establishes and publishes clear 
policies and procedures that promote honesty, 
responsibility and academic integrity. These 
policies apply to all constituencies and include 
specifics relative to each, including student 
behavior, academic honesty and the 

SH SH 
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consequences for dishonesty. 
9. Faculty distinguish between personal conviction 

and professionally accepted views in a discipline. 
They present data and information fairly and 
objectively. 

P - 

10. Institutions that require conformity to specific 
codes of conduct of staff, faculty, administrators, 
or students, or that seek to instill specific beliefs 
or world views, give clear prior notice of such 
policies, including statements in the catalog 
and/or appropriate faculty and student 
handbooks. 

N/A N/A 

11. Institutions operating in foreign locations operate 
in conformity with the Standards and applicable 
Commission policies for all students. Institutions 
must have authorization from the Commission to 
operate in a foreign location. 

N/A N/A 

12. The institution agrees to comply with Eligibility 
Requirements, Accreditation Standards, 
Commission policies, guidelines, and 
requirements for public disclosure, institutional 
reporting, team visits, and prior approval of 
substantive changes. When directed to act by the 
Commission, the institution responds to meet 
requirements within a time period set by the 
Commission. It discloses information required by 
the Commission to carry out its accrediting 
responsibilities. 

SH SH 

13. The institution advocates and demonstrates 
honesty and integrity in its relationships with 
external agencies, including compliance with 
regulations and statutes. It describes itself in 
consistent terms to all of its accrediting agencies 
and communicates any changes in its accredited 
status to the Commission, students, and the 
public. 

SH SH 

14. The institution ensures that its commitments to 
high quality education, student achievement and 
student learning are paramount to other 
objectives such as generating financial returns for 
investors, contributing to a related or parent 
organization, or supporting external interests. 

N/A N/A 

 
Standard II: Student Learning and Support Services 

A. Instructional Programs 
 College District 
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1. All instructional programs, regardless of location 
or means of delivery, including distance 
education and correspondence education, are 
offered in fields of study consistent with the 
institution’s mission, are appropriate to higher 
education, and culminate in student attainment of 
identified student learning outcomes, and 
achievement of degrees, certificates, 
employment, or transfer to other higher education 
programs 

P S 

2. Faculty, including full time, part time, and 
adjunct faculty, ensure that the content and 
methods of instruction meet generally accepted 
academic and professional standards and 
expectations. Faculty and others responsible act 
to continuously improve instructional courses, 
programs and directly related services through 
systematic evaluation to assure currency, improve 
teaching and learning strategies, and promote 
student success. 

P - 

3. The institution identifies and regularly assesses 
learning outcomes for courses, programs, 
certificates and degrees using established 
institutional procedures. The institution has 
officially approved and current course outlines 
that include student learning outcomes. In every 
class section students receive a course syllabus 
that includes learning outcomes from the 
institution’s officially approved course outline. 

P - 

4. If the institution offers pre-collegiate curriculum, 
it distinguishes that curriculum from college level 
curriculum and directly supports students in 
learning the knowledge and skills necessary to 
advance to and succeed in college level 
curriculum. 

P S 

5. The institution’s degrees and programs follow 
practices common to American higher education, 
including appropriate length, breadth, depth, 
rigor, course sequencing, time to completion, and 
synthesis of learning. The institution ensures that 
minimum degree requirements are 60 semester 
credits or equivalent at the associate level, and 
120 credits or equivalent at the baccalaureate 
level. 

SH SH 

6. The institution schedules courses in a manner that 
allows students to complete certificate and degree 

P - 
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programs within a period of time consistent with 
established expectations in higher education. 

7. The institution effectively uses delivery modes, 
teaching methodologies and learning support 
services that reflect the diverse and changing 
needs of its students, in support of equity in 
success for all students. 

P - 

8. The institution validates the effectiveness of 
department-wide course and/or program 
examinations, where used, including direct 
assessment of prior learning. The institution 
ensures that processes are in place to reduce test 
bias and enhance reliability. 

P - 

9. The institution awards course credit, degrees and 
certificates based on student attainment of 
learning outcomes. Units of credit awarded are 
consistent with institutional policies that reflect 
generally accepted norms or equivalencies in 
higher education. If the institution offers courses 
based on clock hours, it follows Federal standards 
for clock-to-credit-hour conversions. 

P S 

10. The institution makes available to its students 
clearly stated transfer-of-credit policies in order 
to facilitate the mobility of students without 
penalty. In accepting transfer credits to fulfill 
degree requirements, the institution certifies that 
the expected learning outcomes for transferred 
courses are comparable to the learning outcomes 
of its own courses. Where patterns of student 
enrollment between institutions are identified, the 
institution develops articulation agreements as 
appropriate to its mission. 

P S 

11. The institution includes in all of its programs, 
student learning outcomes, appropriate to the 
program level, in communication competency, 
information competency, quantitative 
competency, analytic inquiry skills, ethical 
reasoning, the ability to engage diverse 
perspectives, and other program-specific learning 
outcomes. 

P - 

12. The institution requires of all of its degree 
programs a component of general education 
based on a carefully considered philosophy for 
both associate and baccalaureate degrees that is 
clearly stated in its catalog. The institution, 
relying on faculty expertise, determines the 

P S 
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appropriateness of each course for inclusion in 
the general education curriculum, based upon 
student learning outcomes and competencies 
appropriate to the degree level. The learning 
outcomes include a student’s preparation for and 
acceptance of responsible participation in civil 
society, skills for lifelong learning and 
application of learning, and a broad 
comprehension of the development of 
knowledge, practice, and interpretive approaches 
in the arts and humanities, the sciences, 
mathematics, and social sciences. 

13. All degree programs include focused study in at 
least one area of inquiry or in an established 
interdisciplinary core. The identification of 
specialized courses in an area of inquiry or 
interdisciplinary core is based upon student 
learning outcomes and competencies, and include 
mastery, at the appropriate degree level, of key 
theories and practices within the field of study 

P - 

14. Graduates completing career-technical 
certificates and degrees demonstrate technical 
and professional competencies that meet 
employment standards and other applicable 
standards and preparation for external licensure 
and certification. 

P - 

15. When programs are eliminated or program 
requirements are significantly changed, the 
institution makes appropriate arrangements so 
that enrolled students may complete their 
education in a timely manner with a minimum of 
disruption. 

P S 

16. The institution regularly evaluates and improves 
the quality and currency of all instructional 
programs offered in the name of the institution, 
including collegiate, pre-collegiate, career-
technical, and continuing and community 
education courses and programs, regardless of 
delivery mode or location. The institution 
systematically strives to improve programs and 
courses to enhance learning outcomes and 
achievement for students. 

P - 

B. Library and Learning Support Services 
 College District 

1. The institution supports student learning and 
achievement by providing library, and other 

P S 
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learning support services to students and to 
personnel responsible for student learning and 
support. These services are sufficient in quantity, 
currency, depth, and variety to support 
educational programs, regardless of location or 
means of delivery, including distance education 
and correspondence education. Learning support 
services include, but are not limited to, library 
collections, tutoring, learning centers, computer 
laboratories, learning technology, and ongoing 
instruction for users of library and other learning 
support services. 

2. Relying on appropriate expertise of faculty, 
including librarians, and other learning support 
services professionals, the institution selects and 
maintains educational equipment and materials to 
support student learning and enhance the 
achievement of the mission. 

P S 

3. The institution evaluates library and other 
learning support services to assure their adequacy 
in meeting identified student needs. Evaluation of 
these services includes evidence that they 
contribute to the attainment of student learning 
outcomes. The institution uses the results of these 
evaluations as the basis for improvement. 

P - 

4. When the institution relies on or collaborates with 
other institutions or other sources for library and 
other learning support services for its 
instructional programs, it documents that formal 
agreements exist and that such resources and 
services are adequate for the institution’s 
intended purposes, are easily accessible and 
utilized. The institution takes responsibility for 
and assures the security, maintenance, and 
reliability of services provided either directly or 
through contractual arrangement. The institution 
regularly evaluates these services to ensure their 
effectiveness. 

P - 

C. Student Support Services 
 College District 
1. The institution regularly evaluates the quality of 

student support services and demonstrates that 
these services, regardless of location or means of 
delivery, including distance education and 
correspondence education, support student 
learning, and enhance accomplishment of the 

P S 
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mission of the institution. 
2. The institution identifies and assesses learning 

support outcomes for its student population and 
provides appropriate student support services and 
programs to achieve those outcomes. The 
institution uses assessment data to continuously 
improve student support programs and services. 

P - 

3. The institution assures equitable access to all of 
its students by providing appropriate, 
comprehensive, and reliable services to students 
regardless of service location or delivery method. 

P S 

4. Co-curricular programs and athletics programs 
are suited to the institution’s mission and 
contribute to the social and cultural dimensions of 
the educational experience of its students. If the 
institution offers co-curricular or athletic 
programs, they are conducted with sound 
educational policy and standards of integrity. The 
institution has responsibility for the control of 
these programs, including their finances. 

P - 

5. The institution provides counseling and/or 
academic advising programs to support student 
development and success and prepares faculty 
and other personnel responsible for the advising 
function. Counseling and advising programs 
orient students to ensure they understand the 
requirements related to their programs of study 
and receive timely, useful, and accurate 
information about relevant academic 
requirements, including graduation and transfer 
policies. 

P - 

6. The institution has adopted and adheres to 
admission policies consistent with its mission that 
specify the qualifications of students appropriate 
for its programs. The institution defines and 
advises students on clear pathways to complete 
degrees, certificate and transfer goals. 

SH SH 

7. The institution regularly evaluates admissions 
and placement instruments and practices to 
validate their effectiveness while minimizing 
biases. 

P S 

8. The institution maintains student records 
permanently, securely, and confidentially, with 
provision for secure backup of all files, regardless 
of the form in which those files are maintained. 
The institution publishes and follows established 

- P 
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policies for release of student records. 
 
Standard III: Resources 

A. Human Resources 
 College District 

1. The institution assures the integrity and quality of 
its programs and services by employing 
administrators, faculty and staff who are qualified 
by appropriate education, training, and 
experience to provide and support these programs 
and services. Criteria, qualifications, and 
procedures for selection of personnel are clearly 
and publicly stated and address the needs of the 
institution in serving its student population. Job 
descriptions are directly related to institutional 
mission and goals and accurately reflect position 
duties, responsibilities, and authority. 

SH SH 

2. Faculty qualifications include knowledge of the 
subject matter and requisite skills for the service 
to be performed. Factors of qualification include 
appropriate degrees, professional experience, 
discipline expertise, level of assignment, teaching 
skills, scholarly activities, and potential to 
contribute to the mission of the institution. 
Faculty job descriptions include development and 
review of curriculum as well as assessment of 
learning. 

P S 

3. Administrators and other employees responsible 
for educational programs and services possess 
qualifications necessary to perform duties 
required to sustain institutional effectiveness and 
academic quality. 

SH SH 

4. Required degrees held by faculty, administrators 
and other employees are from institutions 
accredited by recognized U.S. accrediting 
agencies. Degrees from non-U.S. institutions are 
recognized only if equivalence has been 
established. 

S P 

5. The institution assures the effectiveness of its 
human resources by evaluating all personnel 
systematically and at stated intervals. The 
institution establishes written criteria for 
evaluating all personnel, including performance 
of assigned duties and participation in 
institutional responsibilities and other activities 
appropriate to their expertise. Evaluation 

SH SH 
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processes seek to assess effectiveness of 
personnel and encourage improvement. Actions 
taken following evaluations are formal, timely, 
and documented. 

6. The institution maintains a sufficient number of 
qualified faculty, which includes full time faculty 
and may include part time and adjunct faculty, to 
assure the fulfillment of faculty responsibilities 
essential to the quality of educational programs 
and services to achieve institutional mission and 
purposes. 

P S 

7. An institution with part time and adjunct faculty 
has employment policies and practices which 
provide for their orientation, oversight, 
evaluation, and professional development. The 
institution provides opportunities for integration 
of part time and adjunct faculty into the life of the 
institution. 

P S 

8. The institution has a sufficient number of staff 
with appropriate qualifications to support the 
effective educational, technological, physical, and 
administrative operations of the institution. 

P S 

9. The institution maintains a sufficient number of 
administrators with appropriate preparation and 
expertise to provide continuity and effective 
administrative leadership and services that 
support the institution’s mission and purposes. 

P S 

10. The institution establishes, publishes, and adheres 
to written personnel policies and procedures that 
are available for information and review. Such 
policies and procedures are fair and equitably and 
consistently administered. 

S P 

11. Through its policies and practices, the institution 
creates and maintains appropriate programs, 
practices, and services that support its diverse 
personnel. The institution regularly assesses its 
record in employment equity and diversity 
consistent with its mission. 

SH SH 

12. The institution upholds a written code of 
professional ethics for all of its personnel, 
including consequences for violation. 

S P 

13. The institution plans for and provides all 
personnel with appropriate opportunities for 
continued professional development, consistent 
with the institutional mission and based on 
evolving pedagogy, technology, and learning 

P S 
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needs. The institution systematically evaluates 
professional development programs and uses the 
results of these evaluations as the basis for 
improvement. 

14. The institution makes provision for the security 
and confidentiality of personnel records. Each 
employee has access to his/her personnel records 
in accordance with law. 

S P 

B. Physical Resources 
 College District 

1. The institution assures safe and sufficient 
physical resources at all locations where it offers 
courses, programs, and learning support services. 
They are constructed and maintained to assure 
access, safety, security, and a healthful learning 
and working environment. 

S P 

2. The institution plans, acquires or builds, 
maintains, and upgrades or replaces its physical 
resources, including facilities, equipment, land, 
and other assets, in a manner that assures 
effective utilization and the continuing quality 
necessary to support its programs and services 
and achieve its mission. 

S P 

3. To assure the feasibility and effectiveness of 
physical resources in supporting institutional 
programs and services, the institution plans and 
evaluates its facilities and equipment on a regular 
basis, taking utilization and other relevant data 
into account. 

SH SH 

4. Long-range capital plans support institutional 
improvement goals and reflect projections of the 
total cost of ownership of new facilities and 
equipment. 

S P 

C. Technology Resources 
 College District 

1. Technology services, professional support, 
facilities, hardware, and software are appropriate 
and adequate to support the institution’s 
management and operational functions, academic 
programs, teaching and learning, and support 
services. 

SH SH 

2. The institution continuously plans for, updates 
and replaces technology to ensure its 
technological infrastructure, quality and capacity 
are adequate to support its mission, operations, 
programs, and services. 

S P 
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3. The institution assures that technology resources 
at all locations where it offers courses, programs, 
and services are implemented and maintained to 
assure reliable access, safety, and security. 

P S 

4. The institution provides appropriate instruction 
and support for faculty, staff, students, and 
administrators, in the effective use of technology 
and technology systems related to its programs, 
services, and institutional operations. 

P S 

5. The institution has policies and procedures that 
guide the appropriate use of technology in the 
teaching and learning processes. 

SH SH 

D. Financial Resources 
 College District 
Planning 
 

1. Financial resources are sufficient to support and 
sustain student learning programs and services 
and improve institutional effectiveness. The 
distribution of resources supports the 
development, maintenance, allocation and 
reallocation, and enhancement of programs and 
services. The institution plans and manages its 
financial affairs with integrity and in a manner 
that ensures financial stability. 

S P 

2. The institution’s mission and goals are the 
foundation for financial planning, and financial 
planning is integrated with and supports all 
institutional planning. The institution has policies 
and procedures to ensure sound financial 
practices and financial stability. Appropriate 
financial information is disseminated throughout 
the institution in a timely manner. 

P S 

3. The institution clearly defines and follows its 
guidelines and processes for financial planning 
and budget development, with all constituencies 
having appropriate opportunities to participate in 
the development of institutional plans and 
budgets. 

P S 

Fiscal Responsibility and Stability 
 

4. Institutional planning reflects a realistic 
assessment of financial resource availability, 
development of financial resources, partnerships, 
and expenditure requirements. 

SH SH 

5. To assure the financial integrity of the institution SH SH 
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and responsible use of its financial resources, the 
internal control structure has appropriate control 
mechanisms and widely disseminates dependable 
and timely information for sound financial 
decision making. The institution regularly 
evaluates its financial management practices and 
uses the results to improve internal control 
systems. 

6. Financial documents, including the budget, have 
a high degree of credibility and accuracy, and 
reflect appropriate allocation and use of financial 
resources to support student learning programs 
and services. 

SH SH 

7. Institutional responses to external audit findings 
are comprehensive, timely, and communicated 
appropriately. 

- P 

8. The institution’s financial and internal control 
systems are evaluated and assessed for validity 
and effectiveness, and the results of this 
assessment are used for improvement. 

- P 

9. The institution has sufficient cash flow and 
reserves to maintain stability, support strategies 
for appropriate risk management, and, when 
necessary, implement contingency plans to meet 
financial emergencies and unforeseen 
occurrences. 

- P 

10. The institution practices effective oversight of 
finances, including management of financial aid, 
grants, externally funded programs, contractual 
relationships, auxiliary organizations or 
foundations, and institutional investments and 
assets. 

SH SH 

Liabilities  
 

11. The level of financial resources provides a 
reasonable expectation of both short- term and 
long-term financial solvency. When making 
short-range financial plans, the institution 
considers its long-range financial priorities to 
assure financial stability. The institution clearly 
identifies, plans, and allocates resources for 
payment of liabilities and future obligations. 

SH SH 

12. The institution plans for and allocates appropriate 
resources for the payment of liabilities and future 
obligations, including Other Post-Employment 
Benefits (OPEB), compensated absences, and 

- P 
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other employee related obligations. The actuarial 
plan to determine Other Post-Employment 
Benefits (OPEB) is current and prepared as 
required by appropriate accounting standards. 

13. On an annual basis, the institution assesses and 
allocates resources for the repayment of any 
locally incurred debt instruments that can affect 
the financial condition of the institution. 

- P 

14. All financial resources, including short- and long-
term debt instruments (such as bonds and 
Certificates of Participation), auxiliary activities, 
fund-raising efforts, and grants, are used with 
integrity in a manner consistent with the intended 
purpose of the funding source 

SH SH 

15. The institution monitors and manages student 
loan default rates, revenue streams, and assets to 
ensure compliance with federal requirements, 
including Title IV of the Higher Education Act, 
and comes into compliance when the federal 
government identifies deficiencies. 

S P 

Contractual Agreements  
 

16. Contractual agreements with external entities are 
consistent with the mission and goals of the 
institution, governed by institutional policies, and 
contain appropriate provisions to maintain the 
integrity of the institution and the quality of its 
programs, services, and operations. 

SH SH 

 
Standard IV: Leadership and Governance 

A. Decision-Making Roles and Processes 
 College District 

1. Institutional leaders create and encourage 
innovation leading to institutional excellence. 
They support administrators, faculty, staff, and 
students, no matter what their official titles, in 
taking initiative for improving the practices, 
programs, and services in which they are 
involved. When ideas for improvement have 
policy or significant institution-wide 
implications, systematic participative processes 
are used to assure effective planning and 
implementation. 

P S 

2. Institutional leaders create and encourage 
innovation leading to institutional excellence. 
They support administrators, faculty, staff, and 

SH SH 
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students, no matter what their official titles, in 
taking initiative for improving the practices, 
programs, and services in which they are 
involved. When ideas for improvement have 
policy or significant institution-wide 
implications, systematic participative processes 
are used to assure effective planning and 
implementation. 

3. Administrators and faculty, through policy and 
procedures, have a substantive and clearly 
defined role in institutional governance and 
exercise a substantial voice in institutional 
policies, planning, and budget that relate to their 
areas of responsibility and expertise 

SH SH 

4. Faculty and academic administrators, through 
policy and procedures, and through well-defined 
structures, have responsibility for 
recommendations about curriculum and student 
learning programs and services. 

P S 

5. Through its system of board and institutional 
governance, the institution ensures the 
appropriate consideration of relevant 
perspectives; decision-making aligned with 
expertise and responsibility; and timely action on 
institutional plans, policies, curricular change, 
and other key considerations. 

SH SH 

6. The processes for decision-making and the 
resulting decisions are documented and widely 
communicated across the institution. 

SH SH 

7. Leadership roles and the institution’s governance 
and decision-making policies, procedures, and 
processes are regularly evaluated to assure their 
integrity and effectiveness. The institution widely 
communicates the results of these evaluations and 
uses them as the basis for improvement. 

SH SH 

B. Chief Executive Officer 
 College District 

1. The institutional chief executive officer (CEO) 
has primary responsibility for the quality of the 
institution. The CEO provides effective 
leadership in planning, organizing, budgeting, 
selecting and developing personnel, and assessing 
institutional effectiveness. 

P - 

2. The CEO plans, oversees, and evaluates an 
administrative structure organized and staffed to 
reflect the institution’s purposes, size, and 

P - 
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complexity. The CEO delegates authority to 
administrators and others consistent with their 
responsibilities, as appropriate. 

3. Through established policies and procedures, the 
CEO guides institutional improvement of the 
teaching and learning environment by:  

a. establishing a collegial process that sets 
values, goals, and priorities;  

b. ensuring the college sets institutional 
performance standards for student 
achievement; 

c. ensuring that evaluation and planning rely 
on high quality research and analysis of 
external and internal conditions; 

d. ensuring that educational planning is 
integrated with resource planning and 
allocation to support student achievement 
and learning; 

e. ensuring that the allocation of resources 
supports and improves learning and 
achievement; and 

f. establishing procedures to evaluate 
overall institutional planning and 
implementation efforts to achieve the 
mission of the institution. 

P - 

4. The CEO has the primary leadership role for 
accreditation, ensuring that the institution meets 
or exceeds Eligibility Requirements, 
Accreditation Standards, and Commission 
policies at all times. Faculty, staff, and 
administrative leaders of the institution also have 
responsibility for assuring compliance with 
accreditation requirements. 

P - 

5. The CEO assures the implementation of statutes, 
regulations, and governing board policies and 
assures that institutional practices are consistent 
with institutional mission and policies, including 
effective control of budget and expenditures. 

P - 

6. The CEO works and communicates effectively 
with the communities served by the institution. 

P - 

C. Governing Board 
 College District 

1. The institution has a governing board that has 
authority over and responsibility for policies to 
assure the academic quality, integrity, and 
effectiveness of the student learning programs 

- P 
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and services and the financial stability of the 
institution. 

2. The governing board acts as a collective entity. 
Once the board reaches a decision, all board 
members act in support of the decision. 

- P 

3. The governing board adheres to a clearly defined 
policy for selecting and evaluating the CEO of 
the college and/or the district/system. 

- P 

4. The governing board is an independent, policy-
making body that reflects the public interest in 
the institution’s educational quality. It advocates 
for and defends the institution and protects it 
from undue influence or political pressure. 

- P 

5. The governing board establishes policies 
consistent with the college/district/system 
mission to ensure the quality, integrity, and 
improvement of student learning programs and 
services and the resources necessary to support 
them. The governing board has ultimate 
responsibility for educational quality, legal 
matters, and financial integrity and stability. 

- P 

6. The institution or the governing board publishes 
the board bylaws and policies specifying the 
board’s size, duties, responsibilities, structure, 
and operating procedures. 

- P 

7. The governing board acts in a manner consistent 
with its policies and bylaws. The board regularly 
assesses its policies and bylaws for their 
effectiveness in fulfilling the 
college/district/system mission and revises them 
as necessary. 

- P 

8. To ensure the institution is accomplishing its 
goals for student success, the governing board 
regularly reviews key indicators of student 
learning and achievement and institutional plans 
for improving academic quality. 

- P 

9. The governing board has an ongoing training 
program for board development, including new 
member orientation. It has a mechanism for 
providing for continuity of board membership 
and staggered terms of office. 

- P 

10. Board policies and/or bylaws clearly establish a 
process for board evaluation. The evaluation 
assesses the board’s effectiveness in promoting 
and sustaining academic quality and institutional 
effectiveness. The governing board regularly 

- P 
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evaluates its practices and performance, including 
full participation in board training, and makes 
public the results. The results are used to improve 
board performance, academic quality, and 
institutional effectiveness. 

11. The governing board upholds a code of ethics and 
conflict of interest policy, and individual board 
members adhere to the code. The board has a 
clearly defined policy for dealing with behavior 
that violates its code and implements it when 
necessary. A majority of the board members have 
no employment, family, ownership, or other 
personal financial interest in the institution. 
Board member interests are disclosed and do not 
interfere with the impartiality of governing body 
members or outweigh the greater duty to secure 
and ensure the academic and fiscal integrity of 
the institution 

- P 

12. The governing board delegates full responsibility 
and authority to the CEO to implement and 
administer board policies without board 
interference and holds the CEO accountable for 
the operation of the district/system or college, 
respectively 

- P 

13. The governing board is informed about the 
Eligibility Requirements, the Accreditation 
Standards, Commission policies, accreditation 
processes, and the college’s accredited status, and 
supports through policy the college’s efforts to 
improve and excel. The board participates in 
evaluation of governing board roles and functions 
in the accreditation process. 

- P 

D. Multi College Districts or Systems 
 College District 

1. In multi-college districts or systems, the 
district/system CEO provides leadership in 
setting and communicating expectations of 
educational excellence and integrity throughout 
the district/system and assures support for the 
effective operation of the colleges. Working with 
the colleges, the district/system CEO establishes 
clearly defined roles, authority and responsibility 
between the colleges and the district/system. 

- P 

2. The district/system CEO clearly delineates, 
documents, and communicates the operational 
responsibilities and functions of the 

- P 
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district/system from those of the colleges and 
consistently adheres to this delineation in 
practice. The district/system CEO ensures that the 
colleges receive effective and adequate 
district/system provided services to support the 
colleges in achieving their missions. Where a 
district/system has responsibility for resources, 
allocation of resources, and planning, it is 
evaluated against the Standards, and its 
performance is reflected in the accredited status 
of the institution. 

3. The district/system has a policy for allocation and 
reallocation of resources that are adequate to 
support the effective operations and sustainability 
of the colleges and district/system. The 
district/system CEO ensures effective control of 
expenditures. 

- P 

4. The CEO of the district or system delegates full 
responsibility and authority to the CEOs of the 
colleges to implement and administer delegated 
district/system policies without interference and 
holds college CEO’s accountable for the 
operation of the colleges. 

- P 

5. District/system planning and evaluation are 
integrated with college planning and evaluation 
to improve student learning and achievement and 
institutional effectiveness 

SH SH 

6. Communication between colleges and 
districts/systems ensures effective operations of 
the colleges and should be timely, accurate, and 
complete in order for the colleges to make 
decisions effectively. 

SH SH 

7. The district/system CEO regularly evaluates 
district/system and college role delineations, 
governance and decision-making processes to 
assure their integrity and effectiveness in 
assisting the colleges in meeting educational 
goals for student achievement and learning. The 
district/system widely communicates the results 
of these evaluations and uses them as the basis 
for improvement. 

- P 

 
E.  Certification of Continued Compliance with Eligibility Requirements   
  
Eligibility Requirement 1: Authority   
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The institution is authorized or licensed to operate as a post-secondary educational 
institution and to award degrees by an appropriate governmental organization or agency 
as required by each of the jurisdictions or regions in which it operates. Private 
institutions, if required by the appropriate statutory regulatory body, must submit 
evidence of authorization, licensure, or approval by that body. If incorporated, the 
institution shall submit a copy of its articles of incorporation.  
  
SDMC is authorized to operate as a post-secondary educational degree-granting institution through 
continuous fully accredited status by the Accrediting Commission for Community and Junior 
Colleges (ACCJC), of the Western Association of Schools and Colleges (WASC). SDMC operates 
in a multi-college district, SDCCD, which is a member institution of California Community 
College system. The College operates under the direct authority of the SDCCD Board of Trustees. 
Additionally, the programs and services offered by the College follow the guidelines outlined in 
the California Code of Regulations, Title 5.  
 
Eligibility Requirement 2: Operational Status  
The institution is operational, with students actively pursuing its degree programs.  
SDMC has been in full and continuous operation since 1964. Students are actively pursuing 
certificate and undergraduate degrees and a bachelor’s degree program offered by the College. In 
2021/22, SDMC enrolled 28,814 credit students (unduplicated and annualized). In 2021/22 314 
certificates; 1,506 Associate’s degrees, and 34 Bachelor’s Degrees were awarded for a total of 
1,854 awards (ER1).  
  
Eligibility Requirement 3: Degrees   
A substantial portion of the institution’s educational offerings are programs that lead to 
degrees, and a significant proportion of its students are enrolled in them. At least one 
degree program must be of two academic years in length.  
The Mesa College Catalog has 1,293 active credit courses (ER2), 97 percent of which are degree-
applicable, and 119 educational programs that lead to an associate degree (ER3). The Catalog lists 
the requirements for all degrees, and all require a minimum of 60 units; include a General 
Education component and a concentration within the major. Nearly 2/3 of SDMC students identify 
transfer or associate degree completion as their primary objective. 
  
Eligibility Requirement 4: Chief Executive Officer   
The institution has a chief executive officer appointed by the governing board, whose 
full-time responsibility is to the institution, and who possesses the requisite authority to 
administer board policies. Neither the district/system chief executive officer nor the 
institutional chief executive officer may serve as the chair of the governing board. The 
institution informs the Commission immediately when there is a change in the 
institutional chief executive officer.  
SDMC’s chief executive officer, Dr. Ashanti T. Hands, was officially appointed to her role as 
college president by the SDCCD Board of Trustees in July 2022. As chief executive officer, she 
holds full-time responsibility for the institution. The president oversees all instructional programs, 
student services and administrative services implemented at the College. The District CEO is Dr. 
Carlos O. Cortez, Chancellor, who reports directly to the SDCCD Board of Trustees. 
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Eligibility Requirement Number 5: Financial Accountability 
The institution annually undergoes and makes available an external financial audit by a 
certified public accountant or an audit by an appropriate public agency. Institutions that are 
already Title IV eligible must demonstrate compliance with federal requirements. 
  
Annual financial audits are conducted by an externally contracted independent certified public 
accountancy firm. The Board of Trustees reviews all five District audit reports. There have not been 
any financial, internal control, or compliance issues resulting from findings, recommendations, or 
exceptions in the last five annual audits. However, if any were identified, they would be reviewed 
and discussed during the Board’s public session before the Board accepted the audits prepared by 
the certified public accountancy firm. (F20) 
 
 
 
F. Certification of Continued Institutional Compliance Commission Policies 
 
 
San Diego Mesa College certifies that it continues to be in compliance with the federal 
regulations noted below, and Commission Policies on Rights and Responsibilities of the 
Commission and Member Institutions; Institutional Degrees and Credits; Transfer of Credit; 
Distance Education and on Correspondence Education; Representation of Accredited Status; 
Student and Public Complaints Against Institutions; Institution Advertising, Student 
Recruitment, and Representation of Accredited Status; Contractual Relationships with Non-
Regionally Accredited Organizations; and Institutional Compliance with Title IV. 
 
 
Public Notification of an Evaluation Team Visit and Third Party Comment   
 
SDMC’s Accreditation website has a link to ACCJC’s Third Party Comment Form. Through its 
participatory governance process, the College has notified the campus community and public of 
the ACCJC Third Party Comment Form. 
 
Standards and Performance with Respect to Student Achievement 
 
The College produces and disseminates several reports that assess student learning and measure 
academic success. These reports, which are available at the course, program, and institutional 
levels, are shared among various programs, departments, students, the College, the District, and 
the larger San Diego community. Further information and specific details on these reports and 
their corresponding data can be found in the Presentation of Student Achievement Data at the 
start of the ISER, as well as in sections I.B.4, I.B.6, and I.C.3. 
 
Credits, Program Length, and Tuition 
  
District policies regarding credits, program length, and tuition for baccalaureate degrees, associate 
degrees, and certificates of achievement follow commission policies.   

https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EaIc3wL-83FAuqPUhwlrhocBS9wopEnZcHLjJaG5I_TZZw?e=gSfkOG
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Credit hour assignments and the length of the baccalaureate degree, associate degree, and 
certificate of achievement follow standards, guidelines, and good practices in higher education.   
The institution verifies the assignment of credit hours and the length of the baccalaureate degree, 
associate degrees, and certificates of achievement. They are reliable and accurate across 
classroom-based courses, laboratory courses, distance education, and directed clinical practice.   
  
The enrollment fee follows the standard set by California legislation. It assesses all students, 
including nonresident students and baccalaureate degree students. Enrollment fees are waived for 
students who petition. They qualify as benefits recipients under the Temporary Assistance to 
Needy Families (TANF) program, the Supplementary Security Income/State Supplementary (SSI) 
program, or the General Assistance Program.   
In addition to the enrollment fee and health fee, tuition is charged to students who are not legal 
residents of California for tuition purposes.  
  
In compliance with state legislation, students enrolled in upper division baccalaureate degree 
courses are charged enrollment fees, health fees, and an additional $84 per unit tuition.  
 
F1 F2 F3 

 
Transfer Policies 
District transfer policies are compliant with Commission policies. Transfer policies are 
appropriately disclosed to students and the public. Policies contain information about the 
institution's criteria for accepting transfer credits. (F12, F13, F14, F15, F16, F17) 
 
Commission Policy on Transfer Credits 

  
The District fully complies with the Commission’s policy on transfer credits. Board policies 
and procedures for transfer credits, including advanced placement exams, International 
Baccalaureate, CLEP and Dantes, international coursework, high school articulated credits, 
upper division coursework, and credits for military experience are published in the College 
catalogs and on Student Web Services, the District’s student portal. The Colleges have 
numerous articulation agreements with other higher education institutions where there are 
mutual student enrollment patterns. These agreements are developed under the leadership of the 
College articulation offices with broad input from faculty. The catalogs and websites contain a 
Transfer Guide section with comprehensive information about articulation agreements and 
various transfer agreements. In addition, information about transfer and articulation is posted 
on the College department websites and Student Web Services. The Colleges have Transfer 
Centers that assist students in navigating the complex transfer pathway. The Transfer Center 
staff routinely holds transfer workshops and events to inform students about the many transfer 
opportunities and provide assistance with applications, requirements, and processes. 
  
Commission Policy on Distance Education and Correspondence Education 
  
Distance education courses follow practices standard in higher education, including the 
breadth, length, depth, rigor, and synthesis of learning. They are under the purview of the 
faculty through the curriculum review processes. Distance education courses undergo the same 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD514BP5030.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD515AP5030.pdf
https://studentweb.sdccd.edu/index.cfm?action=currentstudents#catalogs
https://www.sdccd.edu/students/support-services/transfer.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/F/F13BP5120TransferCenter.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/F/F14AP5120TransferCenter.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC22_City_2021-2022_catalog_DE57.pdf#page=113
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC23_Mesa_2021-2022_catalog_CE65.pdf#page=121
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC24_Miramar_2021-2022_catalog_DE33.pdf#page=109
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rigorous curriculum approval process as traditional courses, although approved through a 
separate review. Information required for curriculum review includes techniques to ensure 
quality, evaluation methods, additional resources, and contact type. The department of 
Curriculum Services ensures that policies and procedures for defining and classifying a course 
offered by distance education exist and align with USDE definitions. Furthermore, the 
department of Curriculum Services follows Title 5 regulations, sections 55200, 55202, 55204, 
55206, 55208, 2210, and 58003.1. To ensure consistency and academic rigor in all courses 
offered, all courses delivered through distance education are based on the same course outlines 
of record as face-to-face courses.  
  
Determination and judgments about the quality of distance education under the course quality 
standards are made with the full involvement of faculty in accordance with District policy and 
California regulations, Title 5, section 55374. Competency levels and measurable student 
learning outcomes for distance education are developed by faculty as part of the approved 
curriculum development process. Courses and sections delivered by distance education 
conform to state regulations and guidelines and have the same standards of course quality 
applied to them as traditional classroom courses. The College curriculum review committees 
separately approve distance education courses, but they follow the same official course outline 
of record. (F18) 
  
Students taking distance education courses are assessed similarly to face-to-face courses via the 
learning management system and/or on-campus examinations. Student learning outcomes are 
stated in the course syllabus and are developed by faculty as part of the approved curriculum 
development process. 
  
Distance education students have the same availability of resources as students taking on-
campus courses. Resources available for distance education students include access to library 
materials, online tutoring, online counseling, online registration, class enrollments, and grade 
posting. 
  
The institution has filed for substantive changes through the Commission for programs, 
degrees, or certificates in which 50% or more of the courses are via distance education. District 
policies regarding distance education follow Title 5, Federal Standards, and commission 
policies. 
 
 
Commission Policy on Student and Public Complaints against the Institution 
  
The District has clear policies and procedures for addressing various student and public 
complaints. A description of the student complaint process and an online form to file a complaint 
are posted on Student Web Services, which functions as a one-stop student portal. Information 
about filing a complaint is also contained under the Student Consumer Information link on the 
District website in compliance with the Higher Education Act. The District Accreditation 
webpage links directly to the ACCJC for filing a complaint.  
  
Many other Board policies and procedures also address student complaints. AP 5530, Student 

https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/de_handbook.aspx
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Grievance, provides students with a prompt and equitable process for resolving grievances. AP 
3435, Discrimination and Harassment Investigations, provides a process to address complaints 
alleging discrimination or harassment. 
  
AP 3540, Sexual and Other Assaults on Campus, addresses complaints about sex or gender-based 
assaults. AP 3105.1 Academic Accommodations and Disability Discrimination for Students with 
Disabilities provides a process for students to resolve disputes regarding academic 
accommodations, including formal complaints. 
  
Complaints regarding allegations of unlawful sexual harassment or discrimination are the 
responsibility of the District Equal Opportunity and Diversity Officer. Complaints regarding Title 
IX matters are the responsibility of the District Title IX Coordinator. The District Office 
maintains files on student complaints pertaining to both discrimination and Title IX. Complaints 
regarding 504 compliances and other general complaints about programs and services are 
maintained in the office of the Vice President of Student Services at each campus. 
  
Institutional Disclosure and Advertising and Recruitment Materials 
 
As detailed in section I.C.5, the College provides timely and effective communications for the 
campus and the public community regarding the College’s mission statement, programs and 
services, learning outcomes, educational programs, class schedules, and student support 
services.   
 
Mesa College engages in enrollment marketing and recruitment activities daily as a core 
function. The primary strategy is to convey the value of the education provided at Mesa, and to 
direct prospective and returning students to the Mesa College website so they can get 
information and complete the enrollment and/or registration process. The overall goal of 
enrollment marketing is to increase enrollment each term. 
  
Both the Offices of Communications and Outreach employ a variety of marketing and 
communication recruitment tactics to drive enrollment each term. Communications and 
outreach methods include, but are not limited to, the website, traditional, digital and social 
media advertising, on-campus events, direct outreach to local high schools, email campaigns, 
dissemination of marketing materials such as flyers, posters, etc., as well as traditional media 
and press events. 
 
Mesa College Index Webpage 
Communications Webpage 
San Diego Mesa College Catalog Webpage 
San Diego Mesa College Student Services Webpage 
 
 
Institutional Disclosures may be found on the San Diego Mesa Accreditation webpage. 
 
 
Commission Policy on Institutional Compliance with Title IV 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ETeC4Zc5YzxHiaKhOSrY5LQBFep7oiQWAb9ZbRlEQ99UQw?e=PuBzqK
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EVLRUXWPraxJpvBmuOoTBB0BbOJ9PAkuNtrlcBViulx8Aw?e=bidVpe
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EXXj9iz65pVFsP6OIv5JaxABl8fPUZIHZPBuV4wmfL63lQ?e=WsXlfH
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EQvA3mklX49Bgt5yIGaP8OkB-ZV-eEoszyEcEL9MmaBcXw?e=V0D6de
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EWlJZltHKnVEkIw627E4R8QBJaLXOZqCIp72SCYYthqqDA?e=dAebcx
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The District carefully monitors and manages student loan default rates to ensure compliance with 
federal requirements. The District Office is responsible for ensuring federal funds are used 
appropriately and that funds are not drawn down in excess of cash received by the agencies 
through regular review of the Student Financial System. The District Educational Services office 
coordinates a bi-monthly meeting of Financial Aid Officers from the three credit Colleges to 
coordinate and address the financial aid system and business processing needs. These needs 
include monitoring program balances compliance with the Higher Education Act and loan 
defaults. District Educational Services assists and supports the Colleges in monthly reconciliation 
and ensuring compliance with federal regulations on the Direct Loan program.  
  
Colleges advise students interested in direct federal loans on the advantages and disadvantages 
of borrowing. Colleges will encourage students to consider other financial aid options, such as 
grants or scholarships, before borrowing from student loans. All three credit Colleges require 
students to complete entrance counseling when applying for a federal student loan. In addition to 
the entrance counseling session required by federal regulations, the three credit Colleges have 
served as Experimental Sites for the Department of Education’s additional loan counseling 
experiment through the 2020-21 aid year for subsidized loans and 2021-2022 for unsubsidized 
loans. Two Colleges require that a student complete a loan request form to apply to help reduce 
excessive borrowing and detour students from incurring unnecessary debt instead of 
automatically packaging the student for the loan(s). One of the Colleges automatically offers 
students subsidized loans and will cancel the loan at specific periods in the semester to detour 
excessive borrowing. In compliance with federal regulations, direct loan disbursement letters are 
sent to student loan borrowers allowing the student to cancel the disbursement or loan. Two 
Colleges have contracted a third-party agency to assist with the case management of students 
who are delinquent and to assist with default prevention. 
  

Loan Default Rates: 
  
Below is a table of the three-year cohort default rates for San Diego City, Mesa, and Miramar 
Colleges for the 2017, 2018, and 2019 cohort years. 

 
San Diego Mesa College 

DR Year 3 Year Rate 
2019 6.1 % 
2018 8.8 % 
2017 9.5 % 

  
 
Source:  U.S. Department of Education, 5-Year Student Loan Default Report 
  
The district makes a concerted effort to monitor student loan default rates and conduct routine 
audits to ensure compliance with all other federal, state, and local statutes by holding regular 
meetings between the College Financial Aid Officers and District Educational Services. The 
sessions are in addition to the consultation process with Districtwide governance and 
collaboration with statewide associations. As a result, the Colleges and the District have taken 
the following steps to ensure compliance with federal regulations: 
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• Creation of Consumer Information in compliance with the Higher Education Re-
Authorization Act; (F5) 

• Creation of the Drug and Alcohol Prevention Program (DAAPP) website, including online 
training; (F6) 

o Online training documentation: 
 SDSU Alcohol eCHECKUP (F7) 
 SDSU Marijuana eCHECKUP: (F8) 
 SDCCD Drug & Alcohol Prevention Programs (F9) 

• Creation of Title IX website, including online student training; (F10)  
• Creation of a streamlined online complaint process; (F11)  

 
  

Commission Policy on Contractual Relationships with Non-Regionally Accredited 
Organizations 
  
The District and Colleges do not have any contractual relationships with non-regionally 
accredited organizations. 
  

  
Commission Policy on Institutional Degrees and Credits 
  
The College complies with the Commission Policy on Institutional Degrees and Credit. The 
College awards course credit, baccalaureate degrees, associate degrees, and certificates in 
compliance with state and federal laws and in accordance with higher education standards. All 
degrees consist of units required for the major or area of emphasis, general education, and degree-
applicable elective units to reach the 60-semester-unit minimum requirement for associate 
degrees and 120 semester-unit requirements for baccalaureate degrees.  
  
The College determines the appropriate units of credit for each course during the curriculum 
approval process based on the formula compliant with federal regulations (34 CFR 600.2) and 
California Code of Regulations, Title 5, sections 55002.5, and BP 5020 Curriculum 
Development. (F19) The College formula is based on a minimum 16-week semester to a 
maximum 18-week semester, assuming that every unit of credit represents a minimum of 48 
hours and a maximum of 54 hours of student learning, including in-class and outside-of-class 
hours. The relationship between hours and units follows the standards for credit hour calculations 
contained in the California Code of Regulations, Title 5, sections 55002.5, 55002(a)(2)(B), and 
55002(b)(2)(B). Except for a few courses offered for 0.2 units, course credit is calculated in 0.5 
increments, with 0.5 units being the lowest allowed unit value. The College prorates weekly 
hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length, a 
maximum of 54 hours of total student work earns one unit of academic credit.  
  
The College does not award credit based on the clock-to-credit hour conversion formula. Units 
of credit, expected student contact hours, and total student work are identical for distance 

https://www.sdccd.edu/students/consumer-information.aspx
https://www.sdccd.edu/students/daapp.aspx
http://interwork.sdsu.edu/echeckup/usa/alc/coll/sdccd
http://interwork.sdsu.edu/echeckup/usa/mj/coll/sdccd
https://www.sdccd.edu/docs/District/drugpolicy/campus_aods_programs.pdf
https://www.sdccd.edu/students/titleix/index.aspx
https://www.sdccd.edu/students/complaint-process/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/CCP/CCP17_BP5020CurricDev.pdf


  77 
 

77 
 

education and face-to-face courses. 
  
Every credit course and academic program includes learning outcomes that are appropriate to the 
discipline and academic rigor of the course and/or program. Course-level student learning 
outcomes (SLOs) are recorded on the course report (CR), a component of the official course 
outline of record. The SLOs are integrated with the course objectives, course content, method of 
evaluation, and grading standards. 
 
Evidence 
F1  BP 5030 – Fees 
F2  AP 5030 – Fees 
F3  Student News and Information Webpage 
F4  Complaint Process Webpage 
F5  Creation of Consumer Information in compliance with the Higher Education Re-
Authorization Act 
F6  Creation of the Drug and Alcohol Prevention Program (DAAPP) website, 
including online training  
F7  SDSU Alcohol eCHECKUP  
F8  SDSU Marijuana eCHECKUP 
F9  SDCCD Drug & Alcohol Prevention Programs  
F10  Creation of Title IX website, including online student training;  
F11  Creation of a streamlined online complaint process;  
F12 Transfer Policy Webpage 
F13 BP 5120 – Transfer Center 
F14 AP 5120 – Transfer Center 
F15 Transfer Guide – San Diego City College Catalog 
F16 Transfer Guide – San Diego Mesa College Catalog 
F17 Transfer Guide – San Diego Miramar College Catalog 
F18 Distance Education Handbook 
F19  BP 5020 Curriculum Development 
F20 Finance and Business Services:  Audits Webpage 
 
 
G. Institutional Analysis 
 
Standard I: Mission, Academic Quality and Institutional Effectiveness, and 
Integrity 
The institution demonstrates a strong commitment to a mission that emphasizes student 
learning and student achievement. Using analysis of quantitative and qualitative data, the 
institution continuously and systematically evaluates, plans, implements, and improves 
the quality of its educational programs and services. The institution demonstrates 
integrity in all policies, actions, and communication. The administration, faculty, staff, 
and governing board members act honestly, ethically, and fairly in the performance of 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD514BP5030.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD515AP5030.pdf
https://studentweb.sdccd.edu/index.cfm?action=currentstudents#catalogs
https://www.sdccd.edu/students/complaint-process/index.aspx#:%7E:text=If%20your%20complaint%20is%20associated,.org%2Fcomplaint%2Dprocess
https://www.sdccd.edu/students/consumer-information.aspx
https://www.sdccd.edu/students/daapp.aspx
http://interwork.sdsu.edu/echeckup/usa/alc/coll/sdccd
http://interwork.sdsu.edu/echeckup/usa/mj/coll/sdccd
https://www.sdccd.edu/docs/District/drugpolicy/campus_aods_programs.pdf
https://www.sdccd.edu/students/titleix/index.aspx
https://www.sdccd.edu/students/complaint-process/index.aspx
https://www.sdccd.edu/students/support-services/transfer.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/F/F13BP5120TransferCenter.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/F/F14AP5120TransferCenter.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC22_City_2021-2022_catalog_DE57.pdf#page=113
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC23_Mesa_2021-2022_catalog_CE65.pdf#page=121
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC24_Miramar_2021-2022_catalog_DE33.pdf#page=109
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/de_handbook.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/CCP/CCP17_BP5020CurricDev.pdf
https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx
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their duties. 
 
A. Mission 
 
1. The mission describes the institution’s broad educational purposes, its intended student 

population, the types of degrees and other credentials it offers, and its commitment to 
student learning and student achievement. (ER 6) 

 
Evidence of Meeting the Standard 
 
College Mission Statement 
San Diego Mesa College is a comprehensive community college committed to access, success, 
and equity.  We honor those commitments as a diverse community of faculty, students, 
professional staff, and administrators who collaborate to foster scholarship, leadership, 
innovation, and excellence in an inclusive learning environment.  By promoting student 
learning and achievement that leads to degrees and certificates, transfer, workforce training, 
and lifelong learning, we empower our students to reach their educational goals and shape 
their future. 
 
The mission statement describes the educational purpose, intended student populations, and the 
types of degrees and credentials offered at the College. The mission statement makes clear the 
College’s commitment to equity and diversity while delivering services and promoting student 
success. The College provides an inclusive and collaborative learning environment in which 
students have equitable access to educational opportunities while working toward degrees, 
certificates, transfer, workforce training, and lifelong learning. The College’s mission statement 
was approved by the SDCCD Board on October 27, 2016. 
 
The College's commitment to student learning and achievement is paramount as it empowers its 
diverse students “to reach their educational goals and shape the future." To support this 
mission, dedicated faculty, staff, and administrators collaborate with students and with each 
other to provide an educational experience that demonstrates “excellence and equity.” Reaching 
this aspirational goal is the aim of integrated planning and institutional effectiveness efforts as 
the College develops and schedules classes, enhances support services, evaluates its programs 
and services, and improves its facilities to meet the needs of the community in a manner that 
promotes access, equity, and success. 
 
Evidence:  
I-A1-Mission, Vision, Values 
 
Analysis and Evaluation 
 
The College’s mission statement reflects each of the following areas: 

1. Describes the institution’s broad educational purposes: San Diego Mesa College is a 
comprehensive community college committed to access, success, and equity. 

2. The College’s intended student population: comprehensive community college students. 
3. The types of degrees and other credentials it offers by promoting student learning and 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EXYzn0TJH3NKltIil80oY_0BNXpvmUZgtZ-EhKVralHoeQ?e=JKlX6P
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achievement, leading to degrees and certificates, transfer, workforce training, and 
lifelong learning. 

4. The College’s commitment to student learning and student achievement: The College 
honors a diverse community of faculty, students, professional staff, and administrators 
who collaborate to foster scholarship, leadership, innovation, and excellence in an 
inclusive learning environment. 

5. The College empowers students to reach their educational goals and shape their future. 
 
The mission describes the institution’s broad educational purposes, its intended student 
population, the types of degrees and other credentials it offers, and its commitment to student 
learning and student achievement.  
 
2. The institution uses data to determine how effectively it is accomplishing its mission, and 

whether the mission directs institutional priorities in meeting the educational needs of 
students. 

 
 Evidence of Meeting the Standard  
 
The Office of Institutional Effectiveness, hereinafter referred to as, ‘I.E,’, is central to the 
College’s evidence-based decision-making and improvement process. The office is responsible 
for planning, evaluation, research, and dissemination of results through a data warehouse 
infrastructure, data dashboards, and participation in various committee meetings.  
To illustrate, I.E. promotes data-informed decision-making through the data warehouse, which 
provides information to produce publicly accessible reports and visual dashboards. The 
dashboards illustrate various student outcomes and student demographics with a wide range of 
disaggregation options. For example, the Award dashboard displays the degrees and certificates 
earned by students; the Course Outcome dashboard displays the GPA, retention rate, success 
rates at the course, program, and college level; the Student Characteristics dashboard displays a 
variety of demographics such as special populations, education objectives, majors, etc.; the 
Bachelor’s Degree Program dashboard displays demographics, course outcomes, and program 
outcomes since its inception. Given the college’s mission and vision, the dashboards are 
intentionally designed to highlight equity with multiple dedicated sections about equity data 
and guides.  Similarly, the annual Mesa Graduate Survey captures a broad range of information 
about the experience and the needs of students. Students are asked about campus climate, basic 
needs, use and satisfaction of services and programs, transfer plans, employment plans, and 
their assessment of institutional learning outcomes. For example, the Climate Survey shows 
that overall students felt valued, cared for, and supported by faculty. As demonstrated, these 
data are used across the college to determine how effectively the College is accomplishing its 
mission and whether the institutional priorities directed by the mission meet the educational 
needs of students. 
 
I.E. also leads the Planning and Institutional Effectiveness Committee (PIE), a participatory 
governance committee that reports directly to the President's Cabinet. PIE is designed to 
advance the overall planning for the College. Following the sustainable continuous quality 
improvement model, PIE is responsible for assuring that the College's planning framework is 
consistent with accreditation standards. The PIE committee guides the annual evidence-based 
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assessment of progress on stated goals, objectives and priorities, and recommends changes as 
indicated. PIE assures that data-informed planning is integrated among all groups and 
stakeholders across the campus. Using data, PIE monitors and supports the progress of campus 
wide initiatives and upholds a continued focus on equity. PIE ensures alignment with ACCJC 
institution-set standards and campus goals. 
 
I.E. prioritizes projects that inform college plans, including accreditation, accountability, and 
compliance reporting. Data is gathered to highlight student demographics, enrollment, and 
achievement, including course and class sections. Datasets are made available through the data 
dashboards to program review lead writers who analyze student demographic data and student 
outcomes in order to better understand patterns of student retention and success. Decisions 
about programming, instruction, and student services are data-driven, and outcomes are 
measured and compared over time. 
 
In addition, annually, I.E. also provides the data to the President's Cabinet Retreat to assess the 
effectiveness of the College’s mission, including policies, practices, and priorities for student 
success. For example, during the Fall 2022 President's Cabinet Retreat, the college participated 
in an engaging and interactive dialogue about the current progress towards equity and 
excellence using overall and disaggregated enrollment, milestone, and success data. The 
information captured from the retreat was used for continuous improvement to achieve the 
College’s mission. Similarly, the Fall 2020 Leadership Retreat "Addressing Racial Inequality: 
Our Focus on Anti-Blackness" data handout is an example of how the College uses data to 
determine effectiveness in accomplishing the mission, and whether the mission directs 
institutional priorities in meeting the educational needs of Black students. 
 
 
Analysis and Evaluation 
 
The College’s mission and institutional priorities are data-informed. Data collection and 
analysis are utilized for ongoing evaluation of the College’s mission, including program 
review, review of student outcomes and success, and to prioritize resource allocations. Data is 
accessible on dashboards and through the College’s data warehouse. Additionally, data is 
disaggregated by comprehensive student demographics. 
 
The College uses data to determine how effectively it is accomplishing its mission. This 
mission guides institutional priorities so that students’ educational needs and success are 
achieved. The planning process involves key data, including labor market indicators, industry 
employment projections and growth, feeder high school enrollment data, and demographic 
trends in San Diego County. This data informs the College’s annual goalsetting and review 
processes, and it is continuously evaluated as part of the college planning process led by the 
Office of Institutional Effectiveness. 
 
Evidence 
I-A2-Office of Institutional Research Data Warehouse & Dashboards 
I-A2-President’s Cabinet Retreat Agendas and Presentations 
I-A2-Leadership Retreat Data Handout 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/Eej-EkEXzxZBtUtJOlOXEQQBAqQd5tauiJESh4phNhUDRQ?e=TiuodC
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ecn3SB9FRhRIhISEOvBhtEEBT_xg0IbQWfpipjeH3-782w?e=ctL7Ps
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ES053qgPsilKuQioAxhQD14BdiP8sNhLmC-eWGJtl-Zr1A?e=6OukV7
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3. The institution’s programs and services are aligned with its mission. The mission guides 

institutional decision-making, planning, and resource allocation and informs 
institutional goals for student learning and achievement.  

 
Evidence of Meeting the Standard 
 
Throughout 2018-2020, the College developed a ten-year comprehensive educational and 
facilities plan, combining ongoing updates and evaluations for educational and facilities 
planning. The process utilized campus-wide input, including administrators, classified 
professionals, faculty, and students, with specific guidance from Institutional Effectiveness and 
Administrative Services. 
 
In 2021, the College introduced Mesa2030, a comprehensive ten-year document designed to 
flexibly guide instruction, services, and programs with data-driven initiatives, while staying 
true to the College’s vision of equity, excellence, and inclusivity. 
 
Mesa2030 creates a cycle of integrated planning that begins with the College Mission and 
focuses on student success and achievement. The College Mission identifies the intended 
student population and describes the programs and services provided to students. The plan 
considers projected demographic and economic changes and allows for feedback from the 
College’s constituents and the community. 
 
Included in Mesa2030 is a strategic five-year plan, with a process to review and evaluate 
objectives annually. Each program, including instruction, administration, and student services, 
engages with this process through program review, which includes unit-level assessments of 
student success, achievement, and outcomes. Based on these data-driven assessments, each 
program and service requests resources to achieve strategic objectives. In this way, the 
College’s resource allocation process is linked to unit-level and college-level goals, responsive 
to data, and ultimately guided by and provides feedback for the College’s mission statement. 
An annual progress assessment closes the loop and guides the next year’s planning cycle. 
 
In addition to Mesa2030, there are various other examples of where the Mission guides the 
College’s decision-making, planning, and resource allocation. The 2023 Program Review 
process includes prompts and guiding questions about data trend, equity gap, learning outcome 
assessment, units goals, Mesa2030 Roadmap Strategic Objectives. Similarly, the 2023 
Resource Request includes specific questions about how the request is related to Mesa 2030 
and the vision of equity and excellence. The Budget Allocation and Recommendation 
Committee (BARC) in turn use a rubric that highlights student impact and equity and 
excellence, as stated in the College’s mission and vision. In addition, the service request from 
the Office of Institutional Effectiveness has been revised to ask requestors about the connection 
between their requests and the college’s initiatives and Mesa 2030’s goals.  
 
Evidence 
I-A3-Mesa2030 Comprehensive Educational and Facilities Plan 
I-A3-Roadmap to Mesa2030 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVPfmh7ntKpDnNMng1NFmRUBqvBteFIzYObS4_tQXcbQFg?e=VImcfS
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EX6VemfLxRBJlPYQoGWJoq0Bdujvh4G-YxotYl_ApQV-nw?e=Wg7g4i
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I-A3-Program Review Template 
I-A3-Resource Request Template 
I-A3-BARC Request Review Rubric   
I-A3-IE Service Request    
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWQBXQjW0GZNtvf2D
XgFefcBwxS2jChCRq5NJoguhduPrA?e=sUkBVq 
Analysis and Evaluation 
 
The College's Mission, which describes the intended student population and services provided, 
is the foundation for all planning processes. The Mission guides the College’s decision-making, 
planning, and resource allocation. The Mission informs the College’s goals for student learning 
and achievement. The Mesa2030 Comprehensive Educational and Facilities Plan demonstrates 
how programs and services are aligned with the Mission, and how the Mission guides 
institutional decision-making, planning, and resource allocation while informing institutional 
goals for student learning and achievement. 
 
The Roadmap to Mesa2030 plan includes Strategic Objectives and Collegewide Progress 
Measures organized around the five goals outlined in the Mesa2030 Comprehensive 
Educational and Facilities Plan. The Strategic Objectives are supported by the annual planning 
and resource allocation processes, including connection to department and unit plans and larger 
campus efforts. Examples of strategic planning include Mesa Pathways, Equity, Strong 
Workforce, and professional learning. 
 
 
4. The institution articulates its mission in a widely published statement approved by the 

governing board. The mission statement is periodically reviewed and updated as 
necessary. (ER 6) 

 
Evidence of Meeting the Standard 
 
The College mission statement and its vision and values are posted on the College website, in 
the catalog, and referenced in the Mesa2030 Comprehensive Educational and Facilities Plan. 
They are published each year in the Annual Report. Other college-wide documents are clearly 
labeled and readily accessible to all constituent groups. The College’s mission statement was 
approved by the SDCCD Board on October 27, 2016. 
 
The April 24, 2018 Planning and Institutional Effectiveness (PIE) minutes demonstrate a 
periodic review of the mission statement. On that date, PIE reviewed and conditionally 
approved revisions to the Mission Statement. 
 
The May 15, 2018 President's Cabinet Meeting Notes (Item #5) demonstrate the College’s 
periodic review of the mission statement. On that date, the President’s Cabinet unanimously 
accepted revisions to the mission statement. This approved statement was included in the 
Mesa2030 plan, which was approved by the Board of Trustee's at the May 15,2021 meeting. A 
pdf of the Mesa2030 Plan is included in the minutes. The mission can be found on Page 5. 
 

https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EThaeJXxsqJDsTWG_QK15gcBOzLbOctkSTkI-1tamr7CbA?e=RfIq50
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EQOp5IISRLpEk9zOwlcUOsUBC6ls7MzUWnba5j3T-Fck8w?e=GlZIRA
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWQBXQjW0GZNtvf2DXgFefcBwxS2jChCRq5NJoguhduPrA?e=ByLLIq
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESnANfKUXdNJrHtbjxFZfBYB60JAs66O_z8pyOedCP9f5g?e=LNr9PU
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWQBXQjW0GZNtvf2DXgFefcBwxS2jChCRq5NJoguhduPrA?e=sUkBVq
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWQBXQjW0GZNtvf2DXgFefcBwxS2jChCRq5NJoguhduPrA?e=sUkBVq
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Evidence: 
I-A4-Mission Statement 
I-A4-Governance Handbook 
I-A4-PIE Committee minutes 
I-A4-President’s Cabinet minutes 
I-A4-Mesa2030 Plan Board Approval 
I-A4-College Mission Statement Board Approval 
I-A4-Annual Reports 
 
Analysis and Evaluation 
 
The College’s mission statement, vision statement, and the College’s core values are the result 
of inquiry processes grounded in shared governance. After review by the Planning and 
Institutional Effectiveness Committee, the mission statement is evaluated and approved by the 
President’s Cabinet and the San Diego Community College District Board of Trustees. 
 
The most recent review of the College’s mission statement occurred during the drafting and 
approval of Mesa2030, the College’s ten-year Comprehensive Educational and Facilities Plan. 
The planning process for Mesa2030 incorporated feedback from all constituent groups, 
including administration, faculty, classified professionals, and students. 
 
The Mesa2030 plan is included on the College website, along with Roadmap to 2030, a 
strategic five-year plan outlining objectives and progress measures. Progress measures and an 
equity gap analysis are posted to a dashboard and updated annually by the Office of 
Institutional Effectiveness as well as the Office of Communications in the Annual Report. 
 
The Planning and Institutional Effectiveness Committee utilizes the dashboards to assess the 
College’s progress toward achieving the Mesa2030 goals. 
 
 
 
Conclusions on Standard I.A: Mission 
The College’s mission statement, vision statement, and the College’s core values are the result 
of inquiry processes grounded in shared governance. The College's mission, which describes 
the intended student population and services provided, is the foundation of all planning 
processes. The College’s programs and services are aligned with its mission. The mission 
guides the College’s decision-making, planning, and resource allocation. The mission informs 
the College’s goals for student learning and achievement. 
 
The mission statement reflects the College’s awareness that student learning and achievement 
depend on equitable access to academic opportunities and student services. The mission 
statement emphasizes the collaborative approach of faculty, administrators, and professional 
staff to facilitate student success. The College is proactive in embedding equity practices at 
every level of programming. The College has designated pathways for student success that 
provide direction, guidance, and roadmaps with checkpoints to create systemic support leading 
to student retention and success. 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EckaWyA47YNJvUNzDtRv4isBusf1k-xvbo7RQm4T4fyEpQ?e=IhKPE3
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVr2qnaZ4jtDlMcI7JRDBbMBUlhVfQYKU62FYxcO3j-N8Q?e=dvypiN
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcQoRXZZIPhJmkOGeMIroUgBpTlYW9nihT_zGHxX3CyPnw?e=QBnN2N
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/Ee8Omme11NNJpvbGu0DRy-gBnfQYUiBtFnMlsE7q5tnoOw?e=yjtNHg
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbDklojbfmRGnVoqtA5ghEsBPKm_cFnrAlva7j6QDeVrvQ?e=Aiv8FE
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdqNuOWcC_dLgelwFfgKFtMBYJxvwXlrLm0o73nOwUOEdQ?e=k2jKHc
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZXWyYcmsBFPn3ykRQwWebQBqrToQoe_JsN3mHVhpcUbFA?e=hhwiXD
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The College’s mission and institutional priorities are data-informed. Data collection and 
analysis is utilized for ongoing evaluation of the College’s mission, including program review, 
review of student outcomes and success, and to prioritize resource allocations. Data is publicly 
accessible on dashboards and through the College’s data warehouse. Data is disaggregated by 
student demographics and various other factors to allow improvement at multiple levels – 
section, course, program, college. 
 
The Mesa2030 Comprehensive Educational and Facilities Plan is one key example 
demonstrating how programs and services are aligned with the mission, and how the mission 
guides institutional decision-making, planning, and resource allocation while informing 
institutional goals for student learning and achievement. Mesa2030 creates a cycle of integrated 
planning that begins with the College mission and focuses on student success and achievement 
and is further informed by outcomes and equity. The plan considers projected demographic and 
economic changes and allows for feedback from the College’s constituents and the community. 
 
 
Improvement Plan(s)  
 
 
Evidence List  
Standard I.A folders. 
 
 
 
 
B. Assuring Academic Quality and Institutional Effectiveness 
 
Academic Quality 
1. The institution demonstrates a sustained, substantive and collegial dialogue about 

student outcomes, student equity, academic quality, institutional effectiveness, and 
continuous improvement of student learning and achievement. 

 
Evidence of Meeting the Standard 
 
The College’s commitment to student learning and achievement includes ongoing dialogue 
with all stakeholders across the campus. The strategic effort to improve student success is 
grounded in equity and academic quality and informed by data and student outcomes. 
 
The College utilizes structured program review and outcomes assessments processes with 
quantitative and qualitative data analysis to measure student learning, achievement, and 
success. The College’s Institutional Effectiveness office publishes and updates data dashboards 
available through the campus website. This data includes equity gap analyses for all programs. 
 
From 2016/17-2021/22, outcome assessments for programs and courses were evaluated over a 
6-year cycle. Beginning in the 2022/23 academic year, the outcomes cycle has been changed to 
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a 4-year cycle to enhance integration with Program Review and to further facilitate outcomes 
assessment data to be considered in unit goal setting and action planning. Reporting for course, 
service, and program level outcomes is coordinated by each Department Outcomes 
Coordinator. The Institutional Learning Outcomes assessment is coordinated by the Committee 
on Outcomes Assessment and the Office of Institutional Effectiveness, with surveys going to 
students every spring.  
 
The College Outcomes Assessment process is supported by a Faculty Outcomes Coordinator, 
the Dean of Institutional Effectiveness, and the Committee on Outcomes Assessment, a 
representative governance group. Department Outcomes Coordinators (DOCs) are embedded in 
each department on campus and are responsible for overseeing assessment reporting and 
facilitating department dialogue during the annual Outcomes Across Campus event. To 
improve consistency, outcomes meetings are part of flex week activities, and outcomes 
reporting is integrated into program review. Furthermore, the Faculty Outcomes Coordinator 
along with representatives from the Office of Institutional Effectiveness provide ongoing 
Department Outcomes Coordinators (DOCs) support through bi-monthly DOC support hours. 
This ensures clarity of outcomes processes, consistency of outcomes assessment efforts as well 
as opportunities for meaningful dialog around outcomes results. 
 
At Mesa College, the annual Program Review process is to facilitate the continuous 
improvement of teaching and learning towards the College’s mission. Program Review 
includes reflection on data, successes, challenges as well as setting up unit goals, action plans, 
and resource requests aligning with Mesa2030.  In the first year of the 4-year cycle, every 
institutional unit completes a Unit Reflection that identifies Unit Goals and Action Plans for the 
upcoming years. In each subsequent year, all units complete an annual update to reflect on 
progress toward their goals, implementation of their actions plans, and request any resources 
needed to continue their work. During the annual review process, each unit is asked to reflect 
on their data and to discuss practices within their unit that impact the data. The data provided 
focuses on student success, learning assessment, and equity analysis. 
 
In collaboration with Institutional Effectiveness, the LOFT keeps student outcomes and equity 
at the core of professional learning programming. Through the yearly CEER programming, 
faculty engage in collegial dialogue about course and program student outcomes and learn 
pedagogical strategies to ensure student success. Constituent committee members help to 
ensure that professional learning programming aligns with the Mesa2030 Roadmap and 
Program Review. 
 
The Governance Evaluation Cycle includes self-assessments of all governance groups. 
Ongoing dialogue seeks to uncover and correct friction points experienced by students along 
the path to their goals. 
 
The District Office of Institutional Effectiveness and Research supports the Colleges with 
dialog regarding central aspects of equity, educational services, and research insights about 
focus areas. The following examples illustrate some of these efforts: 
 

• The Promise presentations demonstrate an example of dialogue regarding student 
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success and equity in the Promise Program and recommendations for improving the 
program presented to the Vice Presidents of Student Services at all four District 
Colleges. IB11 IB12 

  
• The District annually reviews enrollment and outcome data in distance education 

courses. The District and Colleges review the Enrollment Management dashboard and 
receive weekly reports on enrollment management efforts. IB13 IB14 IB15 IB16 IB17 

IB18 IB19 IB110 

  
• In partnership with San Diego Unified School District (high schools), the District 

engages in robust access and outcomes reporting opportunities for students in the 
District service area. This reporting is utilized by the Joint Partnership Committee in 
shaping outreach efforts, directing business process revisions, by District Deans in 
scheduling decisions, and by faculty in course design. IB111 

 
Evidence 
I-B1-Program Review   
I-B1 Outcomes Assessment Training Schedule    
I-B1 Course Modules CEER Curriculum Equity   
 
IB11 Comprehensive Evaluation of The Promise Program, October 2019 
IB12 Comprehensive Update of The Promise Program, January 26, 2021 
IB13 Scheduling Efficiency – SDCCE Report, March 29, 2022 
IB14 Proposed SDCCD FTES Targets and Budgeted FTEF 2022-2023 
IB15 Two Year Target Analysis Scheduling Efficiency – Miramar College Report 
IB16 Two Year Target Analysis Scheduling Efficiency – Mesa College Report 
IB17 Two Year Target Analysis Scheduling Efficiency – City College Report 
IB18 Chancellor’s Enrollment Cabinet Update Spring 2022 
IB19 2022-2025 Strategic Enrollment Management Plan 
IB110 2021‐2022 Outlook FTES Compared to Targets 
IB111 CCAP and ACP Comprehensive Report 
 
 
Analysis and Evaluation 
 
Following the College’s last ISER in 2017, the Office of Institutional Effectiveness (OIE) 
initiated collaboration and dialogue between three key committees: Planning and Institutional 
Effectiveness Committee (PIE), Committee on Outcomes and Assessment (COA), and Program 
Review Steering Committee (PRSC). This working group began a campus-wide conversation 
focused on assessments and assessment tools, then re-evaluated Course and Program Learning 
Outcomes (CLOs and PLOs), as well as Institutional Learning Outcomes (ILOs) and 
Administrative Unit Outcomes (AUOs). The Committee on Outcomes and Assessments 
worked closely with the Office of Institutional Effectiveness to gather and report on data at the 
institutional, program, and course levels. 
 
At San Diego Mesa College, faculty, staff, and administrators have a responsibility to students 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB51_CollegePromiseReportforCabinet_FINAL.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB52_ComprehensivePresentationPromise_121621.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB113_SDCCESchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB114_SDCCDFTESTargetsandBudgetedFTEF2022-23_V2.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB115_MiramarSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB116_MesaSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB117_CitySchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB118_CabinetSummaryNarrativeSpring2022-030722-v3.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB119_2022-2025StrategicEnrollmentManagemementPlan_OIEREdits.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB120_2021-2022Outlook_021422.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB17_CCAP-ACP-Comprehensive-Report-INTERNAL-Sep2021.pdf
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ESXSE9xDoIVHj2esg85sGTsBzQal2atCkIMhOZVWDFKJqA?e=vjpsLL
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfkXa61Q5y1GtJ33fdYCaKcBuEL8sdQexw_GP_etqlOTNA?e=fTbHO2
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20I%2FEvidence%20Upload%20%2D%20Standard%20I%20%2D%20B1%2FI%2DB1%20Course%20Modules%5FCEER%20Curriculum%20Equity%20%20%20%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20I%2FEvidence%20Upload%20%2D%20Standard%20I%20%2D%20B1&p=true&wdLOR=c4FA0F12F%2D867E%2D4E1D%2D91E2%2D3B9849000153&ga=1
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB51_CollegePromiseReportforCabinet_FINAL.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB52_ComprehensivePresentationPromise_121621.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB113_SDCCESchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB114_SDCCDFTESTargetsandBudgetedFTEF2022-23_V2.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB115_MiramarSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB116_MesaSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB117_CitySchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB118_CabinetSummaryNarrativeSpring2022-030722-v3.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB119_2022-2025StrategicEnrollmentManagemementPlan_OIEREdits.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB120_2021-2022Outlook_021422.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB17_CCAP-ACP-Comprehensive-Report-INTERNAL-Sep2021.pdf
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to continuously improve the teaching and learning process based on the College’s mission and 
values. To that end, program review serves as a process and mechanism to facilitate continuous 
improvement of teaching and learning. The purpose of program review is to assess the 
effectiveness and viability of a given institutional unit. Program review provides an opportunity 
for each institutional unit to collect and analyze data, identify opportunities for improvement, 
plan ahead, and request resources. Program review enhances institutional effectiveness, fosters 
continuous improvement of educational quality, and is central to the College’s integrated 
educational planning and budgeting decisions. The College strives to cultivate a strong culture 
of inquiry that extends across campus constituencies. 
 
As part of the College’s continual process of improvement, equity data is provided to program 
review lead writers, who analyze equity gaps and other data points. By embedding equity 
analysis in program review, the College is able to evaluate trends and improvements in 
programs and services, and to identify gaps where additional programming and services can 
have a positive effect on student success and equity. 
 
In 2021, the LOFT offered the first cohort of the Curriculum Equity and Excellence Review 
(CEER) program, which creates a space for faculty to take a deep dive into course data and 
explore ways to redesign courses across modalities. As a result of the transition to online 
teaching, a new team, the Mesa Online Success Team (MOST), was created to focus on student 
success outcomes specifically in online courses offered across the campus. The professional 
learning cohorts (MOST Refresh, FIGs) provide equity-infused opportunities for course 
redesign. Classified professionals and supervisors’ professional learning are aligned with 
Mesa2030, and the goal is to increase opportunities for the campus community to participate in 
Diversity, Equity, and Inclusion sessions for classroom and non-classroom learning 
experiences.  
 
 
 
2. The institution defines and assesses student learning outcomes for all instructional 

programs and student and learning support services. (ER 11) 
 
Evidence of Meeting the Standard 
 
Student learning outcomes are defined and assessed for instructional programs, and for student 
and learning support services. 
 
The College’s ongoing strategy to ensure the continuous evaluation and improvement of 
program, course, and service assessments includes:  
 

1. Use of campus committees and the Office of Institutional Effectiveness to create plans for 
professional development in institutional effectiveness and outcomes. 

2. Implementation of training and systems with a focus on faculty, course, and program 
outcomes. 

3. Implementation of training and systems with a focus on staff and administration, as well 
as a campus-wide dialogue about institutional and administrative unit outcomes. 
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4. Development of on-going evaluations of these systems with an emphasis on continued 
improvement.  

 
Dialogue and activities in support of outcomes assessment are coordinated through the 
Planning and Institutional Effectiveness Committee (PIE), Committee on Outcomes and 
Assessment (COA), and Program Review Steering Committee (PRSC). Strategies for mapping 
are implemented for Course (CLOs), Program Learning Outcomes (PLOs), Institutional 
Learning Outcomes (ILOs), and Administrative Unit Outcomes (AUOs). 
 
COA is responsible for maintaining the policies and processes that guide the College through 
the ongoing process of developing, implementing, assessing, and evaluating outcomes and 
assessments. The Committee promotes campus-wide understanding and integration of SLOs 
and AUOs, facilitates campus dialogue to enhance institutional effectiveness, and fosters 
continuous improvement of the student experience. 
 
For the duration of the 6-year cycle ending in 2021/22, the College used Taskstream platform 
to enter learning outcomes and assessment results. Department Outcomes Coordinators worked 
diligently to gather and assess all learning outcomes by the end of the last assessment cycle. In 
the new assessment cycle, which now has a 4-year timeline, the College will use Nuventive as a 
platform for entering learning outcomes and assessment results. Departments are in the process 
of affirming the accuracy of their outcomes as well as confirming any changes to courses and 
programs.  
 
Student learning outcomes for our Bachelor’s Degree program also reflect a greater level of 
depth and rigor to best prepare students for the workforce. The program is accredited by the 
Commision on Accreditation for Health Informatics and Information Management Education 
(CAHIIM) through 2028.  
 
Evidence 
I-B2-6-year assessment cycle: courses, programs, student services 
I-B2-Program review assessment summary 
I-B2-SDMC_Strategic_Planning_Scorecard__2010 
 
 
Analysis and Evaluation 
 
Results of assessments and evaluations are shared through participatory governance groups, 
including the President’s Cabinet, Planning and Institutional Effectiveness Committee (PIE), 
Committee on Outcomes Assessment (COA), Program Review, and Academic and Classified 
Senates. The members of these committees and groups include representatives from 
administration, faculty, and classified professionals, and share a responsibility for reporting 
information back to their constituent groups. 
 
Learning outcomes data are reported through the annual program review process. These reports 
are made accessible on the Mesa College website under About, Program Review. This section 
of the website, including program review archives, is accessible to the public, and assessment 
data can be reviewed by students and the community. 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYurMBzFQJ9Kh6fx8nEB0lwBiac0CpPxgDhUA-YmNqKATg?e=612r1u
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYV99ZFnv0xNk46eFckPrkAB7fGmC42-O3q60PAiEF4B5Q?e=1jfX7P
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EevnOdXkUAxFkTfLVyYCkm0BZPHOdlok8H825bLioKH1Mg?e=Bn1rzg
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Outcomes and assessment data are shared during administrative retreats, at leadership events, 
and during Convocation. Outcome summaries are provided in presentations made to the 
Academic and Classified Senates, and to the Associated Students. 
 
3. The Institution establishes Institution Set Standards for student achievement, 

appropriate to its mission, assesses how well it is achieving them in pursuit of continuous 
improvement, and publishes this information. (ER 11) 

 
Evidence of Meeting the Standard 
 
The College originally established its own standards of performance via the SDMC Strategic 
Planning Scorecard in the 2010-2011 academic year. The purpose of this scorecard was to 
assess the College’s effectiveness related to its mission and strategic goals and to provide 
benchmarks or standards for student achievement. The Scorecard comprised several key 
performance indicators related to student achievement, including course completion rate, 
persistence or retention rate, associate degrees awarded, certificates awarded, transfers, and 
CTE licensure exam pass rates.  
 
Institution-set standard measures set forth in the 2013 ACCJC Annual Report were among the 
performance indicators already under review by the College in its Scorecard. Thus, the process 
originally developed for establishing benchmarks for the scorecard was carried forward to 
identify institution-set standards, including those for distance education. Beginning in spring 
2016 and continuing in each subsequent spring, the College examines its performance in 
relation to both its institution-set standards and its aspirational goals. During its spring planning 
retreat, the College reviews the most recent data on each indicator and assesses its performance 
in relation to the institution-set standards.  
 
Institution-set standards are designed, in part, to trigger action. When the College falls below a 
standard, faculty leaders, administrators, staff, and students discuss the context and internal and 
external factors contributing to the results observed, as well as possible methods for improving 
College performance in the target area. Priorities are set based on the three-tiered system, with 
indicators falling well below the standard prioritized most highly for reflection and discussion. 
Activities and initiatives are prioritized based on the data, such that activities focused on 
indicators with below-standard performance are prioritized most highly. 
 
The College analyzed this data annually and reviewed college performance against its 
established standards. Each year, the data was examined and discussed in depth by diverse 
groups of campus stakeholders in venues such as the PIE Committee meetings, President’s 
Cabinet meetings, and at the spring President’s Cabinet Retreat. Participants included faculty, 
classified staff, students, and administrators.  
 
Institution Set Standards (ISS) and Stretch Goals are recommended by the College’s Planning 
and Institutional Effectiveness Committee in consultation with the Strong Workforce 
committee, Success, Equity, and Transformation Committee, and Pathways committee. Goals 
are also established to align with the Vision for Success Goals required by the California 
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Community College Chancellor’s Office. Standards and goals are recommended to the 
President’s Cabinet and shared with the larger campus via presentations, governance meeting 
minutes and communication templates. Many of the data are publicly available on the College’s 
dashboard page. Documents can be located on governance and committee pages. 
 
Activities and data for the baccalaureate degree program are also assessed through the program 
review process. In addition, the program complies with CAHIIM requirements, which require 
yearly curriculum review and updates. These are reported electronically via the Annual Program 
Assessment Report (APAR). CAHIIM also requires publication of pass rates for the national exam 
for accredited programs on the website. This information is available on the SDMC website, as is 
the case for all externally accredited programs.  
 
 
Evidence 
I-B3-President’s Cabinet Documents 
I-B3-Institutional Set Standard PIE Minutes  
I-B3-ACCJ Report- PIE Minutes 
I-B3-SDMC_Strategic_Planning_Scorecard__2010  
I-B3- CAHIIM 
 
 
Analysis and Evaluation 
 
The College establishes Institution Set Standards for student achievement that are appropriate 
to the College’s mission. It assesses how well these standards are achieved and plans for 
continual improvement in student achievement. The College publishes and makes available 
Institution Set Standards and data on student achievement. 
 
 
4. The Institution uses assessment data and organizes its institutional processes to support 

student learning and student achievement. 
 
Evidence of Meeting the Standard 
 
SDMC consistently assesses its programs, services, and institutional processes in support of 
student learning and student achievement. It evaluates data at the course, program, and college 
levels primarily through program review and President’s Cabinet retreats. Discussions also occur 
at school meetings, department meetings, professional development workshops, the PIE 
Committee meetings, within student services departments, and in the teaching and learning center, 
referred to as the LOFT, an acronym for "Learning Opportunities For Transformation”  
 
For example, the 2013-2019 Education Master Plan was developed through the analysis of both 
internal and external data, as well as feedback from students, employees, industry partners, 
educational partners, and members of the surrounding community. The plan served as the 
foundation for all college-wide planning across all processes. It was the call to action towards the 
college’s data-informed mission, vision, value, goals, objectives. 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ETKG6f_YADJHkFb12mKD0LsBnlpdyPJ351jcdZO9d6kEeA?e=9npfgK
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EV_fxLRFojFOpIwBrih045wBrAaYrPI1AfreUepQUZz2WA?e=CfGaEt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQuad2_yc0dIsTgOmFhsIlQBhRg1fgdpdb4-ZQMBgtzX7g?e=rwQReE
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EevnOdXkUAxFkTfLVyYCkm0BZPHOdlok8H825bLioKH1Mg?e=1GBVv3
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVgWtzbOhJVJndN4daJLvaIBWHiS3ynNkGZ6r3-bSE9tmQ
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Similarly, the Mesa 2030 Comprehensive Education and Facilities Plan was developed thorough a 
highly comprehensive, inclusive, and data-informed process with 6 steps. Each step is 
characterized by reliance on both quantitative and qualitative data, integration of educational and 
facilities planning, and ongoing campus and community engagement. The plan was built from a 
significant amount of data from both internal (college’s KPI) and external (local and statewide 
economy, population, labor market), both qualitative and quantitative. The work received national 
attention and was the finalist at the Bellwether consortium under “Planning, Governance, and 
Finance Category” in 2021. 
 
In addition, the College recognizes and prioritizes student success through the work of a dedicated 
committee, the Committee on Outcomes and Assessment (COA). COA is in the process of 
developing an Outcomes Assessment Handbook to clarify and streamline the data-informed 
process across all levels: CLO, PLO, ILO, SSO. Data is provided through the dashboards for 
enrollment, retention, success, GPA, etc. across multiple years and disaggregated by gender, 
ethnicity, and course delivery mode. Data is also provided at the course, program, institutional 
level.  
 
At the program/service level, all program reviews respond to equity data for the purpose of 
planning and resource allocation. At the institutional level, the College evaluates campus 
demographics, student achievement, and key performance indicators in order to better assess the 
integration of diversity, equity, and inclusion in college activities. 
 

 
A 6-step Process – Mesa2030 Comprehensive Plan 
 
The Office of Institutional Research maintains and updates the College’s data warehouse and data 
dashboards in support of student learning and achievement. Assessment data is transparent and 
accessible to faculty, staff, and classified professionals. Data is embedded in guided pathways, 
outcomes, program review, and student success initiatives. Data is searchable according to 
multiple variables which are disaggregated in order to distinctly inform policies and practices. 
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The office of Institutional Effectiveness and Research provides data to inform institutional 
processes to support student learning and achievement. Some examples of these efforts are 
listed below:  
  

• CTE deans throughout the District review CTE outcomes and enrollment data to discuss 
program effectiveness and pathway planning. IB41  

  
• The DSPS program accesses the dashboard to gain insight into services provided and 

student progress. IB42 

  
• The Black Student Success workgroup has developed a Research Agenda that supports 

a culture of accountability. The research agenda comprises six significant activities and 
will be a tool to propel conversations and inform strategies needed to pivot our 
institutions. The activities include quantitative and qualitative data through surveys, 
focus groups, case analysis, and data mining. IB43 

 

Evidence 
I-B4-Program Review 
I-B4-COA minutes 
I-B4-Outcomes Handbook 
I-B4-Outcomes tracking spreadsheet 
I-B4-_Ed Master Plan 2013-2019 Final 
I-B4-Mesa2030 Comprehensive Master Plan 
I-B4-News Article about Bellwether Awards  
I-B4_Outcomes Handbook Draft 
 
IB41 CTE Annual Report: 2018-19 to 2020-21 
IB42 DSPS Annual Report, 2020-2021 
IB43 Black Student Success Workgroup Research Agenda January 2022 
 
 
Analysis and Evaluation 
 
The Office of Institutional Effectiveness provides data to various areas of the campus and creates 
a structure through Outcome Assessment and Program Review for data to be used for decision-
making and improvement. The office also leads the development of the data-informed 
Educational Plans that guide all activities towards the college’s mission. The college uses 
assessment data and organizes its institutional processes to support student learning and student 
achievement.  
 
 
5. The Institution assesses accomplishment of its mission through program review and 

evaluation of goals and objectives, student learning outcomes, and student achievement. 
Quantitative and qualitative data are disaggregated for analysis by program type and 
mode of delivery. 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB41_SDCCD-CTE-Data-Brief-2018-19-to-2020-21.pdf
https://public.tableau.com/app/profile/sdccd.institutional.reseach/viz/DSPSDashboard2020-2021/Cover
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB45_BlackStudentSuccessWorkgroup_ResearchAgenda_v7.pdf
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EdQ98DAK7sFGsDRbltUYvs8BGbHEkAOddUqFY49VVmOylA?e=6RZETy
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWulj5DWO9JNowzYul1I0Z8B7udZ8gfbRx1nAmsYoGIPGA?e=eH0BI5
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ER_P6717_XxPo3sHO-Y6c6ABdMgOmWIIdhCuG6v5VOU3cA?e=Hvw6HA
https://sdccd0.sharepoint.com/:x:/s/AccreditationSteeringCommittee/EaDAhuy81fBKm4WE3TWuIWQBOcyxpJx1AwHd9nJvDb8R_A?e=jbKHNa
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EeXFP_Mh8lpErCjsLWD7AVUBb258BcYL7CM3gZtgOvMa1w?e=avdtMk
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/educational-master-plan/documents/2021-06-11_Mesa2030_CMP.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQF748DLddJEgn1BG8aIDe4BQ8Xz2Ga-T8uCIVeLnTdqdw?e=LKwknN
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcMUzIYyd1ZFufo7QGpBoXIB1iSmCHyfJ0F6TOOyu7t-dA?e=Ir6Oom
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB41_SDCCD-CTE-Data-Brief-2018-19-to-2020-21.pdf
https://public.tableau.com/app/profile/sdccd.institutional.reseach/viz/DSPSDashboard2020-2021/Cover
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB45_BlackStudentSuccessWorkgroup_ResearchAgenda_v7.pdf
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Evidence of Meeting the Standard 
 
The College utilizes program review, evaluation of goals and objectives, and assessments of 
student learning outcomes in an ongoing analysis of the College’s mission to promote student 
learning, achievement, and success. Data dashboards are embedded within the Program Review 
and Outcome Assessment platforms allowing a wide range of disaggregations. The College 
utilizes data, disaggregated by program, mode of delivery, demographics, and many other 
categories to inform policies and practices.  
 
At Mesa, all programs and services undergo an annual reflection process through program review. 
As part of this process, each program and service reviews its mission statement and goals and 
discusses how these support the mission and goals of the College. Through the program review 
process, programs and services map their unit-level goals to institutional strategic goals and to 
their own area's SLOs or AUOs. Next, an institutional goal alignment report is prepared, showing 
how many programs have linked their goals to which of the College’s strategic goals, to ensure 
that all the College’s goals are being addressed. Based on an analysis of this data, units identify 
resources needed to attain each unit level goal. The linkages are documented in program review 
reports and in resource allocation request forms. The College's mission, therefore, guides planning 
and resource allocation through the program review and the annual integrated planning cycle. 
 
The District Office of Institutional Effectiveness and Research provides support with 
quantitative and qualitative data and disaggregation. Some examples are below:    
  

• The Honors Committee annually reviews the Honors Report. This report tracks 
enrollments and outcomes and determines whether the program continues to provide 
opportunities for students to expand their educational journeys. IB51 

  
• Early College Credit data is annually presented to the Joint Boards of SDCCD and 

SDUSD. This body monitors progress toward board-established goals regarding course 
availability and access for students under-represented in higher education. District and 
College leadership review CCAP (College and Career Access Pathway), ACP 
(Accelerated College Program), and Credit-by-Exam data to track program 
implementation, inform pathway planning, and collaborate on initiatives across 
institutions. IB52 

  
• Stakeholders in the Textbook Affordability Initiative review OER and ZTC data as part 

of efforts to lower costs for students and decrease barriers to enrollment, course 
completion, and course success. Annual updates are presented to the Board of Trustees. 
IB53 

 
Evidence 
I-B5-Program Review Archives 
I-B5-PIEC minutes 
I-B5-Program Review 
I-B5-Data Dashboard 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB55_DistrictHonorsProgramReportMay2022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB54_CCAP-ACP-Comprehensive-Report-INTERNAL-Sep2021.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB5_OER_ZTC_Presentation_BOT04.08.2021.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXGy3Gyql7tDghY63JYntsgB5oOHml4xR5hnsybPicGbMg?e=JiEdLH
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ebv9mEkZmYVDkaQ9hrkg5YoBF6zfJ-HnBp-Mwa4P3g-wcA?e=xapsOK
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ERZIembvCYtDnHdzCeXkCSABCJnRFzYxJ25M9b45ZyCFXg?e=gpTagx
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfjqzGFxV4ZFqnvCYcec1_4B-H2Jvy-bQVcnt7ZzcsxHQw?e=wbbPJS
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IB51 District Honors Program Committee Report to the Board of Trustees May 2022 
IB52 CCAP and ACP Comprehensive Report 
IB53 Report on Open Educational Resources and Reducing Textbook Costs for Students 
 
 
Analysis and Evaluation 
 
The College assesses accomplishment of its mission through structured program review and 
evaluation of goals and objectives, student learning outcomes, and student achievement. 
Quantitative and qualitative data on various outcomes (success, award, retention, etc.) are 
disaggregated for analysis by program type, demographics, mode of delivery, and many other 
categories. The College cultivates a strong culture of inquiry that extends across campus 
constituencies.  
 
 
6. The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students.  When the institution identifies performance gaps, it 
implements strategies, which may include allocation or reallocation of human, fiscal and 
other resources, to mitigate those gaps and evaluates the efficacy of those strategies. 

 
Evidence of Meeting the Standard 
 
The College’s data dashboards provide a wide range of disaggregations, and many dashboards 
include the equity sections (by ethnicity, gender, age) where the equity gap is color-coded 
indicating a clear number needed in order to bridge the gap. Each dashboard has a unique set of 
data related to the College’s mission. For example: the Awards dashboard allows the break 
down by various metrics of efficiency (the time it takes students to complete a degree; the units 
needed for students to earn a particular degree); the Course Outcomes dashboard allows 
different views of course modality, terms, academic years, types of outcomes, course length; 
the Student Characteristics dashboard has the ability to show student information based on 
sixteen different characteristics. 
 
In addition, there are several dedicated dashboards to support the HSI work (that show profiles 
of students, majors, top course, enrollment, equity gaps, persistence, etc.). The dashboards are 
regularly used by the HSI teams to learn about the Latinx population and to develop 
appropriate ways to support this population. Similarly, the College was one of the few 
institutions that has a public dashboard with a detailed-level disaggregation of the broader 
Asian-Pacific Islander category. The dashboard shows the "hidden" equity gap among 
subgroups that were previously unseen such as Laotian, Cambodian, Samoan, because they 
were masked under the big umbrella term "Asian." With support from the College, a team used 
this data to apply for an AANAPISI grant and was awarded the first-ever AANAPISI grant in 
the San Diego County region that focuses on supporting Asian American, Native American, 
and Pacific Islander students. 
 
As new needs are identified through inquiry, assessment, and analysis of internal and external 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB55_DistrictHonorsProgramReportMay2022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB54_CCAP-ACP-Comprehensive-Report-INTERNAL-Sep2021.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB5_OER_ZTC_Presentation_BOT04.08.2021.pdf
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data or as new state-level legislation is introduced, programs and services are adjusted to meet 
changing needs and requirements. 
 
The District’s Office of Institutional Effectiveness and Research provides reports 
demonstrating learning outcomes and achievement for subpopulations of students. This data is 
disaggregated and used by the Colleges for planning and implementation of curriculum, 
resources, and services.  
  

• The Promise reports are relevant in this instance and examine outcomes by ethnic/racial 
groups, former San Diego College of Continuing Education students, and other 
populations. IB61 IB62 

  
• Disproportionate Impact data in earning 9+ CTE (Career Technical Education) units are 

reviewed by CTE Deans around the District in conjunction with outcomes data 
available on CCCCO (Community Colleges Chancellor s Office) Launchboard to 
inform conversations about student success. IB63 

  
• Access and Outcomes data for CCAP/ACP and Credit-by-Exam are examined for 

achievement gaps. Business processes are adjusted to address DI (Disproportionately 
Impacted) for student groups at high schools. Counseling and outreach efforts are 
focused accordingly. In partnership with SDUSD, the District engaged in site-level 
discussions regarding student access to CCAP courses and student-level outcome data, 
such as completion of 9+ dual enrollment units while in high school. IB64 

 
Evidence 
I-B6-Office of Institutional Research Data Warehouse and Dashboards 
I-B6-AANAPISI Scoring Letter DOE 
I-B6-San Diego Mesa College Data Warehouse 
 
IB61 San Diego Promise Program Data Briefing Fall 2020 Outcomes April 2021 
IB62 A Comprehensive Review of The San Diego Promise Program 2020-2021 

IB63 CTE Annual Report: 2018-19 to 2020-21 
IB64 CCAP and ACP Comprehensive Report 
 
Analysis and Evaluation 
 
With guidance and direction from the Office of Institutional Effectiveness, the College 
disaggregates and analyzes learning outcomes and achievement data for subpopulations of 
students. When performance gaps are identified, strategies are researched, proposed, and 
implemented. These strategies may include the allocation or reallocation of human, fiscal, and 
other resources needed in order to mitigate the gaps. The College reviews and evaluates the 
impact and efficacy of strategies and the allocation of resources in a process of continual 
improvement with the goal of becoming the leading college of equity and excellence. 
  
 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB61_PromiseFall2020Outcomes_031221_V5.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB64_SDCCDPromiseComprehensive2021_V2.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB62_SDCCD-CTE-Data-Brief-2018-19-to-2020-21-Part2-09132021.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB63_CCAP-ACP-Comprehensive-Report-INTERNAL-Sep2021.pdf
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EeDfUmr4j5hGm9XSrpmjyqkBWykyaRXAuOZE7Avi2c2w-Q?e=sxlXEV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EW-wkvkAb8VBv85fI66A_2MBhPC1rr3B2UHJ46B-qJRYfw?e=DMem9P
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EWO58OVjN4BIqkjEm5fLYpMBZHKHpPEhgBtoX92DhJRZjQ?e=TjwzNT
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB61_PromiseFall2020Outcomes_031221_V5.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Promise/IB64_SDCCDPromiseComprehensive2021_V2.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB62_SDCCD-CTE-Data-Brief-2018-19-to-2020-21-Part2-09132021.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB63_CCAP-ACP-Comprehensive-Report-INTERNAL-Sep2021.pdf
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7. The institution regularly evaluates its policies and practices across all areas of the 
institution, including instructional programs, student and learning support services, 
resource management, and governance processes to assure their effectiveness in 
supporting academic quality and accomplishment of mission. 

 
Evidence of Meeting the Standard 
 
The College engages in an ongoing evaluative process of policies and practices across all 
academic and service areas, including instruction, student support services, governance, and 
resource management. This integrative planning is updated and reviewed as part of the College’s 
ten-year educational and facilities comprehensive plan, Mesa2030. Mesa2030 goals and strategic 
objectives guide the allocation of human, physical, and fiscal resources. The annual Progress 
Assessment consolidates and documents the year’s progress toward the achievement of Mesa2030 
Goals and Strategic Objectives. 
 
For example, recognizing the inequitable completion rates among different student groups, the 
college applied for a regional grant and was awarded with a $50,000 grant to improve completion 
outcomes. A cross-departmental team from instruction, research, and student services conducted 
an action-research project, which led to over 200 students applying to receive a degree and 
identified various systemic insights for process improvement. This project won the two national 
Bellwether awards and was presented in Texas in 2022. 
 
Similarly, recognizing the systemic barriers that inhibit student achievement, particularly the 
traditionally impacted groups like African American, the College applied for the CCC 
Foundation grant and was awarded $5,000 to conduct the first ever longitudinal study on the 
experience of African American students. Initial results were presented at a statewide event, 
and the results revealed that this population was experiencing various challenges, with the most 
commonly stated challenge described as "life challenge." These results provide important 
information and insight for the College’s Student Services and Instruction.  
 
At the program/service level, all programs annually review and respond to equity data for 
purposes of planning and resource allocation. Collegewide data linked to the college mission are 
used to prioritize the resource allocation of faculty, staff, supplies/equipment, and facilities. 
Participatory governance committees - the Faculty Hiring Prioritization Committee (FHP), the 
Classified Hiring Prioritization Committee (CHP), the Budget and Allocation Recommendation 
Committee (BARC), and the Facilities Planning Committee (FPC) - review resource requests 
contained in each program review and rank r according to rubrics which link to the College 
mission. 
 
The 2022-2025 Student Equity Plan maps directly to our Comprehensive Strategic Plan. The 
vision of the college is to be the leading college of equity and excellence, educating students to 
shape the future. The commitment to equity and excellence is demonstrated by an ongoing 
process of programmatic and pedagogical innovation, ongoing conversations that address 
metrics, culture, actions, and language, and streamlining structural processes. 
 
It is the practice of the District to evaluate its policies and practices through the various 
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participatory governance groups, as indicated in the District’s Administration and Governance 
Handbook. Please see section IV.A.2 for information about the handbook.   
Enrollment management materials such as the outlook, schedule efficiency reports, and other 
similar reports are also part of resource and enrollment management. IB71 IB72 IB73 IB74 IB75  
  
The Early College Credit planning group, comprised of the Joint Partnership Committee and 
Workgroup members, reviews CCAP, ACP, and CBE data to identify areas for program 
improvement. This work includes aligning College-based DSPS services with high school 
student needs, connecting enrollment trends to planning processes, identifying and remedying 
pre-requisite discrepancies across the Colleges, and identifying components of the course 
request process that may contribute to access gaps. IB76 
  
In alignment with US Department of Education definitions, the institution regularly evaluates 
its policies and practices for defining and classifying a course offered by distance education. 
Administrative Procedure, 5105 Distance Education, defines and classifies a course offered 
through distance education IB77. 
  
There is an accurate and consistent application of the policies and procedures for determining if 
a course is offered by distance education (with regular and substantive interaction with the 
instructor, initiated by the instructor, and online activities are included as part of a student’s 
grade) or correspondence education (online activities are primarily “paperwork related,” 
including reading posted materials, posting homework and completing examinations, and 
interaction with the instructor is initiated by the student as needed).  All courses delivered 
through distance education are based on the same course outlines of record as face-to-face 
courses to ensure consistency and academic rigor in all courses offered. IB78.  
  
Additional District policies and procedures address the process for awarding credit for distance 
education programs. Course credits, degrees, and certificates are linked to student learning and 
grading standards established through the curriculum review and approval process as stated on 
the official course outline of record for each course and the approved program requirements for 
each certificate and degree. Policies and procedures are reviewed on a six-year review cycle. 
The last reviews of BP 5020 and AP 5020 were in 2019 and 2017. IB79 IB710 
 
Evidence 
I-B7-San Diego Mesa Journey to Completion 
I-B7-San Diego Mesa Journey to Completion  
I-B7-Student Equity Plan  
I-B7-Longitudinal Study on Black and African American Student Experience 
I-B7-BARC Request Review Rubric  
I-B7-ILO Dashboard and Graduate Survey 
 
IB71 Two Year Target Analysis Scheduling Efficiency – City College Report 
IB72 Two Year Target Analysis Scheduling Efficiency – Mesa College Report 
IB73 Two Year Target Analysis Scheduling Efficiency – Miramar College Report 
IB74 Two Year Target Analysis Scheduling Efficiency – SDCCE Report 
IB75 2021‐2022 Outlook FTES Compared to Targets 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB71_CitySchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB72_MesaSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB73_MiramarSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB74_SDCCESchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB75_2021-2022Outlook_021422.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/SDUSD-SDCCD.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB78_AP5105.pdf
https://www.curricunet.com/SDCCD/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB710_BP5020.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB711_AP5020.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfQr3UHMHRRDtNaKm5yg8LMBw7f22H1TXg2mCDOzBRcyGw?e=Bb66Kd
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfQr3UHMHRRDtNaKm5yg8LMBw7f22H1TXg2mCDOzBRcyGw?e=3Qcm76
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EffQAq9_EfdJqHM5oUyzae4BQkBTOS8oQHgKKQ4LLNjj6g?e=p0TNKe
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQZ8GoBnQG9GvU_lekaey5kBTcN81m2xuxfjRjrrFRn-8g?e=xAY8Ri
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EU-DO0TfyBNBvO0w4P8Wn7EBZhU30sqOyoXKlbDF9Rks9g?e=TgzraA
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETm4ku0Z4RFPotERql0_KcQBo9AL9fIFbG6ywS1PbnxRvQ?e=OADxUp
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB71_CitySchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB72_MesaSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB73_MiramarSchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB74_SDCCESchedulingEfficiency_Validated.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/EnrollmentManagement/IB75_2021-2022Outlook_021422.pdf
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IB76 K12 To College Pathways & Partnerships 
IB77 AP 5105 – Distance Education 
IB78 CurricuNET 
IB79 BP 5020 Curriculum Development 
IB710 AP 5020 – Curriculum Development 
 

 
Analysis and Evaluation 
 
SDMC and SDCCD regularly evaluate their policies and practices across all areas of the 
institution, including instructional programs, student and learning support services, resource 
management, and governance processes to assure their effectiveness in supporting academic 
quality and accomplishment of mission. 
 
 

8. The institution broadly communicates the results of all of its assessment and evaluation 
activities so that the institution has a shared understanding of its strengths and 
weaknesses and sets appropriate priorities. 

 
Evidence of Meeting the Standard 
 
Results of assessments and evaluations are reported through appropriate channels and 
committees (such as PIE, COA, President’s Cabinet, Academic Senates, Classified Senates). 
Data results are also available publicly through the Data Warehouse. The College’s dashboard 
page includes over 30 dashboards, all publicly available, covering topics including Mesa 
College’s vision for success, enrollment trends and tools for deans, ILOs, the Hispanic Serving 
Institution (HSI) grant, career and strong workforce data, student success and retention metrics, 
awards conferred, and other metrics, disaggregated by a wide range of categories. Faculty, 
classified professionals, administrators, students, and community stakeholders can find relevant 
and helpful information on the campus dashboard sites. 
 
The College formed a governance sub-committee to focus on consistency and communication 
between governance and operational committees. Every committee has a website that displays 
the mission of the committee, membership, agendas, and minutes. To ensure effective and 
consistent communication, the College developed a uniform template for committees to use for 
agendas and minutes. Template format choices are located on the Governance webpage under 
Resources. The final agendas and minutes are posted on the Governance Committee website 
and are publicly accessible. 
 
In conjunction with the Mesa College Foundation, the College conducts an annual review of its 
scholarship process. The first scholarship equity analysis, done in 2019, showed inequitable 
distribution of resources. The college immediately shared the data broadly to various 
constituent groups and engaged in deep discussion to enable changes. The college has been 
analyzing, sharing, and acting on the scholarship results each year since 2019. 
 
The College is committed to the process of shared governance, data-informed decisions, and 

https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/SDUSD-SDCCD.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB78_AP5105.pdf
https://www.curricunet.com/SDCCD/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB710_BP5020.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB711_AP5020.pdf
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transparency. The College president makes use of monthly newsletters, weekly updates and 
social media, as well as convocation and campus meetings to keep all stakeholders broadly 
informed of campus activities and policies. Information is shared at President’s Cabinet, with 
members reporting back to their constituent groups. The College website is updated regularly 
so that accurate material can be easily and readily accessed by all stakeholders on and off 
campus.  
 
Every year, evaluation and equity data are shared broadly at various meetings and events 
(Foundation Board, Foundation Impact committee, Student Affairs, Student Services 
Leadership, Joint Student Services Meeting, CCC League conference, for example). In addition 
to surveying students, the College surveys graduates and alumni. Survey data are broken down 
by various factors and metrics, including an analysis of wages by programs. Data are shared 
with program faculty and put in a public dashboard. The College continuously seeks to improve 
survey response rates and is engaged in ongoing dialogue about strategies to reduce inequitable 
wage gaps that occur by gender and ethnicity. 
 
 
Evidence 
I-B8-Office of Institutional Research Data Warehouse and Dashboards 
I-B8-Scholarship Equity Analysis 
I-B8-Governance Template 
I-B8-ILO Dashboard and Graduate Survey   
 
Analysis and Evaluation 
 
The College communicates assessment and evaluation results to the campus and broader 
community through its website, emails, campus meetings and forums, and other direct 
communications. Templates are provided for documenting and posting reports and committee 
minutes. The mission of the Office of Institutional Effectiveness is to make data accessible; 
thus, data report and dashboards are accessible publicly and transparent on a wide range of 
metrics. Policies and resource allocation are data-driven. Embedded data in program reviews 
and outcomes assessments promote shared understanding of student success and achievement. 
 
 
 
9. The institution engages in continuous, broad based, systematic evaluation and planning.  

The institution integrates program review, planning, and resource allocation into a 
comprehensive process that leads to accomplishment of its mission and improvement of 
institutional effectiveness and academic quality. Institutional planning addresses short- 
and long-range needs for educational programs and services and for human, physical, 
technology, and financial resources. (ER 19) 

 
Evidence of Meeting the Standard 
 
The College's Annual Integrated Planning Calendar demonstrates that the College engages in 
continuous, broad-based, systematic evaluation and planning to accomplish its mission. The 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EWO58OVjN4BIqkjEm5fLYpMBZHKHpPEhgBtoX92DhJRZjQ?e=PVYSeI
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ec0f-g30sANDntYJZW4FjeIBiCY5mrz4ykcjHKyZotjXGA?e=nDFchW
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EVJr-8BgJnlGnJwSo2wXhf0B10mKtUU1QWBoSbsgYzbDLg?e=80qiP3
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EWubKoF4ZBhMlnjetERm1kIBIAO1NnqDem5Obryq3iSELA?e=TuxHCj
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College has worked concertedly to integrate all aspects of its planning and resource allocation into 
one coherent process that has resulted from broad-based collaboration by all constituent groups on 
campus.  
 
 
The infographic depicted below was redesigned to be student-centered and to provide a visual 
depiction of the links between College plans, processes, actions, and assessments. As posted on 
the website, each box will be hyperlinked to the committees and offices involved at each stage, 
with an explanation of the acronym.  
 

 
 
 
Source: Institutional Planning and Governance Guide 2020-2021 
 
Following the sustainable continuous quality improvement model, PIE Committee is responsible 
for assuring that the College's planning framework is consistent with accreditation standards; for 
guiding the annual assessment of progress on stated goals, objectives and priorities and 
recommending changes as indicated; and for assuring the integration of planning across the 
campus. In order to establish a timeline for planning, President’s Cabinet and the PIE Committee 
use an organizational overview represented by the SDMC Multi-Year Assessment and Evaluation 
Cycle and the Annual SDMC Integrated Planning Calendar. The PIE Committee also directs FHP, 
CHP, BARC, and FPC to ensure the completion of their tasks as part of the program review and 
integrated planning resource allocation process. 
 
The annual integrated planning cycle begins in fall with three key events: first, convocation when 
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general themes and priorities are presented based on assessment dialogue from the spring 
President’s Cabinet retreat; second, the fall President’s Cabinet retreat when college leadership 
considers College plans and priorities in terms of college goals; and third, the opening of the 
program review module which has been populated with program and service area data.  
 
The College’s systemic process for continuous evaluation and planning is anchored in Mesa2030, 
the ten-year Comprehensive Educational and Facilities Plan that begins with the College’s 
mission and integrates program review, planning, and resource allocation. The development of 
this document includes an analysis of the College’s effectiveness in meeting its mission, projected 
demographics and economic changes, and feedback from the College constituencies. The College 
utilizes data-driven analysis of student success and achievement, disaggregated by demographics, 
to guide policy decisions and to ensure institutional effectiveness and academic quality.  
 
The College’s five-year plan, Roadmap to Mesa2030, includes strategic objectives and an annual 
assessment process to guide the College in completing the strategic plan and the Comprehensive 
Educational and Facilities Plan. The integration of short-term and long-term planning directs the 
investment of human, physical, and fiscal resources into strategies that advance the Mesa2030 
Goals. 
 
Program Review unit-level plans for instructional programs, student services, and administrative 
units include focused action plans and outcomes assessments. Program review is linked to 
resource allocation, ensuring that fiscal resources are used in service to the College mission and 
goals. Resources are assessed annually for outcomes and effectiveness through this integrated 
planning process. 
 
Each year, after all program reviews have been submitted, resource requests are extracted and sent 
to the prioritization committees (BARC, FHP, CHP, and FPC). These are participatory 
governance committees that follow evaluative rubrics to rank the requests. The ranked lists are 
presented to the PIE Committee and President’s Cabinet before being submitted to the President 
for her approval. Resources are funded through Perkins, IELM, end of year funds, and District 
funds  
 
The District engages in integrated planning for every component of operations and is 
committed to fostering ongoing alignment between the Colleges and all accreditation standards. 
The integrated planning approach is evidenced in the Strategic Planning process, the 
Chancellor’s Cabinet, and the District Governance Council’s practices. IB91 
  
The District has been engaged in an evaluation of its integrated planning processes. Based on 
the review of its planning practices, the Chancellor’s Cabinet and District Governance Council 
developed a Districtwide Integrated Planning Framework Model to represent its planning 
processes in a comprehensive framework visually. 
  
The District’s framework model describes its integrated planning concept, including 
stakeholder groups' participation in developing strategic plan goals, operational planning, 
budget development, resource allocation, and continuous improvement. The framework in 
Figure 1 is the overarching system by which ongoing planning in human resources, facilities, 

https://www.sdccd.edu/about/leadership/district-governance-council.aspx
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finance, technology, student services, and instructional services occurs at the District Office 
and links to the fulfillment of the mission of the District and its effectiveness. The model is 
periodically reviewed and refined.   
 

Figure 1. Districtwide Integrated Planning Framework Model 
 

 
 
The Districtwide Strategic Planning Framework Model addresses short and long-range needs in 
developing the eight-year Strategic Plan. This integrated approach builds upon each 
institution’s Facilities Master Plan, Educational Master Plan, Technology Master Plan, and 
Strategic Plans.  
As outlined in Figure 2, the Strategic Plan Development Timeline, the Strategic Planning 
process involves Research & Data Gathering, Data Collection & Analysis, Environmental 
Scan, Program Assessment, and multiple drafts refined by feedback from all constituents across 
the District. This integrated approach allows for the thorough review and intentional alignment 
of the Board of Trustees' goals, District priorities, and consideration of District and College 
plans by the Chancellor’s Cabinet, which results in the articulation of broad themes. The 
Districtwide Strategic Planning Committee, comprised of faculty representatives appointed by 
the Academic Senates, students, administrators, and staff, refined the overall themes in goals, 
objectives, and measures for the eight years. IB92 
  
Strategic Plan Development and Evaluation  
  
The Districtwide Strategic Plan was developed on a four-year cycle in previous years. Under 
the leadership of the new Chancellor, the District embarked on a district-wide, integrated 
Strategic Planning process that will usher the District and its institutions into 2030 with an 8-
year Strategic Plan. The District is fully invested in this new approach and contracted a skilled 

https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/strategic-planning-committee/index.aspx
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consulting agency with a multitude of experience working with institutions of higher education 
and community Colleges. The comprehensive Strategic Planning process engaged faculty, 
students, staff, administrators, and community members of the four Colleges and the District 
Office. 
 
The comprehensive Strategic Plan was comprised of three phases (Figure 2). 
 
 
 

 
 
 
Phase I: Understanding the Context 
The first phase was devoted to identifying key trends and issues impacting the District that the 
strategic plan should focus on over the next six years. To identify and clarify these issues, the 
consultant conducted extensive focus group meetings with committee members and other 
stakeholders, facilitated a community-at-large gathering to engage the larger community, and 
launched an online survey of over 7,000 students, and nearly 800 employees responded. 
Concurrently, the consultant compiled and analyzed quantitative data on internal and external 
conditions in collaboration with the SPC and the Office of Institutional Effectiveness (e.g., 
community and student demographics) to inform the planning effort further.  
  
Phase II: Aligning Programs with a Changing Environment 
During the second phase, findings from phase I outreach and research were used to develop an 
initial set of goals. These goals, along with related Phase I results – issues, challenges, and 
opportunities – were then presented to a cross-section of the District community during a series 
of five planning forums/ charrettes (one for each of the District’s four Colleges and the District 
Offices). During each charrette, participants were tasked with brainstorming potential strategies 
and actions for proactively addressing vital strategic issues.  
  
Phase III: Developing the Strategic Plan  
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In the project's third phase, the SPC, District staff, and consultants collaborated to consolidate 
results from the first two phases to develop the Districtwide Strategic Plan. As a first step, the 
priority strategies proposed by charrette participants were refined into a Working Draft of the 
Strategic Plan. The Working Draft was then vetted with a broad set of campus groups for 
feedback and commentary, including many of the same committee members and other 
constituent groups that provided their initial input during phase one. This Draft Strategic Plan 
emerged for further internal review before presenting to the Board of Trustees for their review 
and adoption of the Final Districtwide Strategic Plan.  
  
The SPC is core to this process and ensures the needs and priorities of each College are well 
represented in every aspect of planning. The representatives are appointed by their respective 
academic senates, College Presidents, and Vice Chancellors. Meetings are held regularly with 
representatives from across District IB93.  
  
To facilitate ongoing continuous improvement, the SPC coordinates the District’s annual cycle 
of a) assessing and learning from the year’s implementation activities, b) acting to refine 
objectives for the next year, c) identifying resource needs and allocating resources to the 
objectives; and d) implementing activities designed to meet planning objectives by collecting 
results of annual planning efforts from members of the committee into an Annual Update. 
Annual Updates are developed, reviewed, published, and distributed by the SPC IB94. The SPC 
reviews internal and external environmental analyses to inform the strategic plan development 
process review further. Under the leadership of the new Vice Chancellor of Institutional 
Innovation and Effectiveness, this process will be re-evaluated to ensure that it continues to 
meet the needs of the Colleges and the District. 
  
The District Strategic Planning Development Timeline is an alignment tool that brings together 
the District Office Divisions and the Colleges in a planning effort to develop the new plan and 
corresponding future reports. This approach furthers the district’s efforts to align the plans from 
each College (e.g., Student Equity and Access Program and Educational Master Plan). 
 
 
Evidence 
I-B9-San Diego Mesa College 2030 Comprehensive Education and Facilities Plan 
I-B9-IP Calendar  
I-B9-Pcab BARC FHP 5-25-21 
I-B9-Pcab Classified Hiring Priority 5-18-21 
 
IB91 District Governance Council Webpage 
IB92 Strategic Planning Webpage 
IB93 Districtwide Strategic Planning Committee Webpage 
IB94 Strategic Plan Update 2018-2019 
 

 
Analysis and Evaluation 
 
The College engages in continuous, broad-based, systematic evaluation and planning. The 

https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/strategic-planning-committee/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB94_StratPlanUPDATE_2018-2019.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVPfmh7ntKpDnNMng1NFmRUBqvBteFIzYObS4_tQXcbQFg?e=vKHlFR
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ef43FaX14JlNqLRDNArPjCYBfVmAmCZjbTuKVjMSKrh9_w?e=vD6qKb
https://www.sdccd.edu/about/leadership/district-governance-council.aspx
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/strategic-planning-committee/index.aspx
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/strategic-planning-committee/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IB94_StratPlanUPDATE_2018-2019.pdf
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institution integrates program review, planning, and resource allocation into a comprehensive 
process that leads to accomplishment of its mission and improvement of institutional effectiveness 
and academic quality. Institutional planning addresses short- and long-range needs for educational 
programs and services and for human, physical, technology, and financial resources.  
 
 
 
 
Conclusions on Standard I.B: Academic Quality and Institutional Effectiveness 
 
The College is engaged in ongoing practices and processes to ensure continual assessment and 
improvement of academic quality and institutional effectiveness. The College’s meta-goal is to 
continually work toward becoming the leading college of equity and excellence. The College’s 
strategic efforts to improve student success are grounded in equity and academic quality and 
informed by data and student outcomes.  
 
The College’s systemic process for continuous evaluation and planning is anchored in Mesa2030, 
the ten-year comprehensive plan that begins with the College’s mission and integrates program 
review, planning, and resource allocation. Mesa2030 includes an analysis of the College’s 
effectiveness in meeting its mission, with projected demographics and economic changes, and 
feedback from campus constituencies. The College utilizes data-driven analysis of student success 
and achievement, disaggregated by demographics, to guide policy decisions and to ensure 
institutional effectiveness and academic quality. 
 
The Office of Institutional Research supports data-informed decision-making by providing 
research services, expertise, and coaching to the Mesa campus community. The Office of 
Institutional Research maintains and updates the College’s data warehouse and data dashboards 
in support of student learning and achievement. Assessment data is transparent and accessible 
to faculty, staff, and classified professionals. Data is embedded in guided pathways, outcomes, 
program review, and student success initiatives. This allows for the ongoing evaluation of 
trends with suggestions for improvement in programs and services. The College is able to 
identify gaps where additional programming and services can have a positive effect on student 
success and equity. 
 
The College is committed to the process of shared governance, data-informed decisions, and 
transparency. Results of assessments and evaluations are shared through participatory 
governance groups, including the President’s Cabinet, Planning and Institutional Effectiveness 
Committee (PIE), Committee on Outcomes Assessment (COA), Program Review, and 
Academic and Classified Senates. The members of these committees and groups include 
representatives from administration, faculty, and classified professionals, and share a 
responsibility for reporting information back to their constituent groups. The College 
communicates assessment and evaluation results to the campus and broader community 
through its website, campus forums, and communications. 
 
The College President makes use of weekly updates and social media, as well as convocation 
and campus meetings to keep all stakeholders broadly informed of campus activities and 
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policies. The College website is updated regularly so that accurate material can be easily and 
readily accessed by all stakeholders on and off campus. 
 
 
Improvement Plan(s)  
 
San Diego Mesa College is a diverse community of faculty, students, professional staff, and 
administrators committed to providing equitable access and success for all students. 
 
To assess our effectiveness in achieving our mission, we rely on a set of performance indicators 
that include equity/access, engagement/retention, persistence, success, and institutional 
effectiveness. These indicators help us to evaluate our progress towards our goals and identify 
areas where we need to improve. By measuring our performance against these indicators, we 
can ensure that we are providing the best possible education for our students. 
 
In addition to our own data (with over 30 dashboards that are publicly available), the state 
provides us with a lot of public information about how we are doing, including the Student 
Success Metrics dashboard, Guided Pathways dashboard, and the Strong Workforce Program 
dashboard. These tools give us a greater opportunity to compare ourselves with other colleges 
in the area and in the state and learn from those who are doing well in certain areas. By being 
intentional about our areas for improvement and learning from those who are doing well, we 
can gain valuable insights into our performance and progress, which in turn allows us to 
improve better. 
 
Furthermore, we recently gained more access to employment information for our graduates, 
broken down by program and various demographic categories such as gender and ethnicity. 
This new data provides us with an opportunity to better understand the outcomes of our 
programs beyond their experiences at the College and identify areas where we can further 
improve. We need to focus more on using our dashboards and analyzing our employment data 
to ensure that our students are well-prepared for their careers. By learning from other colleges 
and focusing on employment data and improvement, we can continue to strive towards our 
mission of providing equitable access and success for all students. 
 
Below are some actionable items that we can implement to increase the use and effectiveness 
of data: 
 

1. Strengthen the Program Review process and resources by providing trainings on 
available employment information for CTE programs, and available statewide 
dashboards for all programs. 

2. Incorporate examples of actionable data and data highlights into various meeting space 
(PIEC, Program Review, COA, PCAB, etc.) to create a stronger culture of actionable 
data. 

3. Intentionally benchmark our performance against similar colleges in the areas to 
identify room for growth 

4. Intentionally outreach to successful colleges to learn from best practices 
5. Assess disaggregated data with a lens that helps us better understand student outcomes 
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and the success of our programs beyond their experiences at the College and identify 
areas where we can further improve. 

 
Evidence List  
Standard I.B Folders 
 
 
C. Institutional Integrity 
 
1. The institution assures the clarity, accuracy, and integrity of information provided to 

students and prospective students, personnel, and all persons or organizations related to 
its mission statement, learning outcomes, educational programs, and student support 
services. The institution gives accurate information to students and the public about its 
accreditation status with all of its accreditors. (ER 20) 

 
Evidence of Meeting the Standard 
 
The College provides clear and accurate information to students, prospective students, the 
community, and campus stakeholders through the website, college communications, 
publications, and forums. With support from the Office of Communications and the Office of 
Institutional Effectiveness, the College ensures the accuracy and integrity of information 
regarding the mission, learning outcomes, educational programs, and support services. Current 
and past accreditation reports are available on the College website. 
 
The Mesa College Office of Communications provides timely and effective communications 
for the campus regarding the College’s mission statement, learning outcomes, educational 
programs, and student support services. The office provides information for current and 
prospective students and their families, as well as the San Diego community. Communications 
and information are sent via media announcements/press releases, emails, social media, and 
shared on various webpages within the Mesa College website, including the Mesa College 
Newsroom. 
  
The Office of Communications maintains the Mesa College Newsroom, the College’s online 
news outlet which reports on a variety of topics, including enrollment, events, activities, and 
significant achievements of students, faculty, classified professional, alumni and Foundation 
affiliates. The goal of Newsroom is to share the achievements of our collective campus 
community and provide examples of our commitment to equity and excellence – not only with 
the stories we tell, but by linking to local and national news outlets who report on our success. 
Additionally, the Newsroom serves as a resource for the community to remain informed of the 
many events and programs offered at the College. 
 
The Health Information Management accreditor of San Diego Mesa College is the Commission 
on Accreditation for Health Informatics and Information Management Education (CAHIIM). 
The Bachelor of Science degree in Health Information Management Program provides 
accessible, high-quality industry-approved instruction designed to prepare students to work at a 
management level in a variety of healthcare settings, including acute and subacute hospital, 
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outpatient clinics, government health agencies, and electronic health records industry vendors. 
The College’s accreditation for the Baccalaureate degree in Health Information Management 
has been reaffirmed through 2028. 
 
The District strives to provide accurate information to students and the public about its 
accreditation status through various outlets. These include, but are not limited to the methods 
below: 
  

• Regular presentations and College meetings are held to ensure students, faculty, and 
staff can hear directly from representatives of the District and share their questions and 
concerns. The District’s Board of Trustees holds the most important of these meetings 
once a year at each of the District’s four Colleges IC11. In addition, the District 
Chancellor has a “Chancellor’s Forum” meeting each fall at each of the four Colleges 
IC12. The forums are well promoted, and faculty and staff are strongly encouraged to 
attend. In many cases, a summary of the meetings is shared, and copies of presentations 
are provided online. 

  
• Board Report – to keep students, faculty, staff, and public members informed of the 

actions taken by the District’s Board of Trustees, a summary report is prepared and 
distributed electronically following each board meeting IC13. This is in addition to 
regularly publishing the Board agenda, notices of upcoming meetings, and other 
outreach. 

  
• The District NewsCenter is a news site operated by Communications and Public 

Relations with updated information on Districtwide interest IC14.  
 
Evidence: 
I-C1-Accreditation information for the Health Information Baccalaureate Degree   
I-C1-College Accreditation 
 
IC11 SDCCD Board of Trustees Meeting Information Webpage 
IC12 Chancellors Forums 2021-2022 
IC13 Board Report March 2022 
IC14 NewsCenter 
 
 
Analysis and Evaluation 
 
The College continues to improve its process for gathering and reporting data. The campus 
website is regularly updated so that material can be readily accessed by all stakeholders on and 
off campus. The process for participatory governance ensures that representatives from 
administration, faculty, classified professionals, and students report back to their members. 
 
Accreditation information is posted and accessible on the College website. Documentation is 
posted for the past Institutional Self-Evaluation Report and midterm report. 

https://www.sdccd.edu/about/leadership/board-of-trustees/meetings.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC12_Chancellor_sForums_2021-22.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC13_boardreport_03242022.pdf
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/newscenter/index.aspx
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVgWtzbOhJVJndN4daJLvaIBWHiS3ynNkGZ6r3-bSE9tmQ?e=MabDgh
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ed7Exv-dw7xPo7bAzosqLO8BJnSYTbd2_xPfaFQ0HS3zyw?e=aE1pGk
https://www.sdccd.edu/about/leadership/board-of-trustees/meetings.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC12_Chancellor_sForums_2021-22.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC13_boardreport_03242022.pdf
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/newscenter/index.aspx
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2. The institution provides a print or online catalog for students and prospective students 

with precise, accurate, and current information on all facts, requirements, policies, and 
procedures listed in the “Catalog Requirements”. (ER 20) 

 
Evidence of Meeting the Standard 
 
The College provides both print and online catalogs for students and prospective students. The 
catalog contains precise, accurate, and current information, including requirements, policies, 
procedures, and other details pertaining to courses, degrees, and enrollment that students may 
utilize on their path toward completion and success. 
 
The institution provides a comprehensive academic year catalog in electronic formats on 
Student Web Services, a one-stop student portal. A downloadable portable version (PDF) is 
also available. An electronic version of historical catalogs available online from 2004-2005. 
(IC21) The College catalogs can also be accessed from each College website which points to 
the District site maintained by District Educational Services. (IC22)  
  
The catalog undergoes an extensive review each academic year in accordance with an agreed-
upon production timeline developed and monitored by the District Educational Services 
department, which is responsible for the overall production of the College catalogs. (IC23) 
Review and updates to the content for the academic programs and course sections of the 
catalog are coordinated by the District Educational Services department with a review, input, 
and campus coordination by the College Vice Presidents of Instruction, relying upon the 
College faculty, along with the District evaluators to ensure accuracy. In addition, the 
Curriculum and Instructional Council’s College Catalog Taskforce, composed of faculty and 
District and College administrators, performs a systematic review of the production of the 
catalogs. (IC24) 
  
The student support services, admissions and registration, and policies and procedures sections 
of the catalog are reviewed, updated, and coordinated by the District Educational Services with 
a review, input, and campus coordination by the Vice Presidents of Student Services. Changes 
to content that are consistent in the catalogs for the three credit Colleges are reviewed by the 
District Student Services Council and its various subcommittees.  
  
The College provides accurate information to students, perspective students, personnel, and 
outside organizations in the College catalog and schedule of classes, the District Curriculum 
Services website, College departmental websites, and CurricUNET, the online curriculum 
management system and historical archive of courses, degrees, and certificates. 
Specifically: 
  

• The College’s accreditation status is stated on the College website and catalog. 
Additionally, the accreditation status of each program awarded separate accreditation is 
indicated on the program’s website and the program pages of the College catalog. IC25 

  

https://www.sdccd.edu/students/college-catalogs/previous-year-catalogs.aspx
https://www.sdccd.edu/future-students/admissions/index.aspx#college-catalogs
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC25_2021-2022_Catalog-Production-Timeline.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC26CatalogTaskforce.pdf
https://www.sdccd.edu/about/accreditation/index.aspx
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• The College’s catalog includes a statement informing students of the availability of 
courses that may be taken in the distance education delivery mode; IC26, IC27, IC28 

  
• The College mission statement, learning outcomes, and accreditation status are included 

in the College catalog, which is available in hard copy and a free online version in 
downloadable portable document format (PDF); IC29, IC210, IC211 

  
• All curricula, including associate degrees, the baccalaureate degree, certificates, and 

courses, are listed and described in the College catalog and CurricUNET; IC212 

  
• Institutional learning outcomes, general education learning outcomes, and program 

learning outcomes are listed in the College catalog. Student learning outcomes are listed 
on the course syllabi, and the course report, a component of the course outline of 
record, which is available to students and perspective students, and the public; and 

  
• The College catalog includes the District’s BP 4030, Academic Freedom. IC213 

 
Evidence: 
I-C2-Online catalog for students and prospective students 
I-C2-Academic Catalog page 
 
IC21 SDCCD Previous Year Catalogs 
IC22 College Catalog Webpages 
IC23 2021–2022 Catalog Production Timeline 
IC24 Curriculum & Instructional Services Committee Functions & Responsibilities 
IC25 Accreditation Webpage 
IC26 San Diego City College Catalog: Online Learning Pathways 
IC27 San Diego Mesa College Catalog: Online Learning Pathways 
IC28 San Diego Miramar College Catalog: Online Learning Pathways 
IC29 San Diego City College Catalog 
IC210 San Diego Mesa College Catalog 
IC211 San Diego Miramar College Catalog 
IC212 CurricUNET 
IC213 BP 4030 Academic Freedom 
 
 
Analysis and Evaluation 
 
The College makes the catalog available to students and prospective students through the 
Academic Catalog page, and through a link on the District’s website. In addition to providing 
easy online access to the Catalog, the College makes print copies available to students each 
year. In 2022, 800 print copies were ordered. 
 
The College Catalog Committee reports to Instructional Services and is responsible for 
coordinating yearly catalog updates. The committee ensures that catalog contents are 
comprehensive, accurate, clear, and useful. 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC22_City_2021-2022_catalog_DE57.pdf#page=57
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC23_Mesa_2021-2022_catalog_CE65.pdf#page=65
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC24_Miramar_2021-2022_catalog_DE33.pdf#page=33
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/City_2021-2022_catalog.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Mesa_2021-2022_catalog.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Miramar_2021-2022_catalog.pdf
http://www.curricunet.com/SDCCD/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC71_BP_4030.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXjzTggDWOdKvGEc-XCFoyIBpk90t1hovTMqp2_iZ3T6dg?e=5vKiZv
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EVhFziw0RzpMtdQSviPEIrEB-XC-r2wz9FltzqulF_6tjw?e=ZCv5u2
https://www.sdccd.edu/students/college-catalogs/previous-year-catalogs.aspx
https://www.sdccd.edu/future-students/admissions/index.aspx#college-catalogs
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC25_2021-2022_Catalog-Production-Timeline.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC26CatalogTaskforce.pdf
https://www.sdccd.edu/about/accreditation/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC22_City_2021-2022_catalog_DE57.pdf#page=57
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC23_Mesa_2021-2022_catalog_CE65.pdf#page=65
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC24_Miramar_2021-2022_catalog_DE33.pdf#page=33
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/City_2021-2022_catalog.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Mesa_2021-2022_catalog.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Miramar_2021-2022_catalog.pdf
http://www.curricunet.com/SDCCD/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC71_BP_4030.pdf
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The goals of the Catalog Committee are: 

1. Serve as a liaison between the catalog reviewers assigned to the primary sections and 
the catalog committee co-chairs 

2. Coordinate the review of assigned catalog sections (i.e. - General Information, Student 
Services, Academic Information and Regulations, Transfer Guide) 

3. Serve as a liaison to Mesa Deans and Department Chairs in Instruction and Student 
Services 

4. Serve as a liaison to District Instructional and Student Services 
5. Ensure that catalog update/revision deadlines are met 
6. Ensure that curriculum policies and procedures are followed 
7. Consult with appropriate individual(s) when specific information is required relative to 

the catalog 
 
 
3. The institution uses documented assessment of student learning and evaluation of 

student achievement to communicate matters of academic quality to appropriate 
constituencies, including current and prospective students and the public. (ER 19) 

 
Evidence of Meeting the Standard 
 
The College publishes data on student learning, success, retention, achievement, student 
outcomes, and other metrics to communicate academic quality to all constituencies, including 
current and prospective students, and the public. 
 
Academic Quality is communicated through the annual College Fact Sheet, created by the 
Office of Communications. The College’s Fact Sheet provides an overview of the number of 
students enrolled, degrees awarded, top majors and fields of study, demographic analysis of 
students served, and the College’s mission, vision, and values. 
 
The Office of Institutional Effectiveness, and Institutional Research publishes data on student 
success, achievement, retention, and learning outcomes through accessible and transparent data 
dashboards. 
 
Evidence: 
I-C3-San Diego Mesa College Fact Sheet 
I-C3-District’s Consumer Information page 
I-C3-Mesa Governance, Committee on Outcomes and Assessment 
I-C3-Institutional Research Data Warehouse and Dashboards 
 
Analysis and Evaluation 
 
Data publication is transparent and accessible to all campus and community constituencies 
through the campus website, which is maintained by the Office of Communications. Data 
collection and publication through data warehouses and dashboards is overseen by the Office of 
Institutional Effectiveness. Documented assessments of student learning and evaluation of 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EVGrhskoqR9PkyuEfnOBNikBUmsFbNJih_RnofAQb9dIBQ?e=KCPxnq
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EaB9RH0hfxhPoKlsffnqpRgBo83twxd07Y6HvsW22X5JzA?e=ENRHoh
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EQtGbGEJ69RNi4BduQXvW0gB49cMJoRgurfUPpoOrkKzwg?e=P97ddg
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EYCtt7FSw1xOqTZ2VRSnzq8BJ9qfuwXo8GyL_n2Jpdx6SA?e=esIU3n
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student achievement are embedded into program review, program outcomes assessments, and 
resource allocation. The data warehouse provides visuals illustrating college-wide equity data 
and program-level student achievement data. Data dashboards are accessible and interactive. 
 
Program dashboards include: 

• Course Outcomes 
• Awards 
• Student Characteristics 
• Career and Workforce 
• Bachelor’s Degree Program 
• Course Success Scatter Plot 

 
Student Services Dashboards Include: 

• HSI and Equity 
• Asian Pacific Islander 
• Vision for Success and Equity Metrics 
• Student Success Scorecard 
• COVID Impact on Persistence 
• Institutional Learning Outcomes 
• Graduate Survey Results 
• Graduate Survey Campus Climate 

 
The Committee on Outcomes and Assessment (COA) establishes and maintains structures and 
standards for outcome assessments and ensures that Institutional Learning Outcomes reflect the 
College’s mission and curriculum. COA works to facilitate an equitable, accessible, and 
meaningful learning experience for all students at the College. The Committee’s work includes: 

• Creating a framework for the authentic assessment of learning 
• Supporting innovation in assessments 
• Providing assessment results and incorporating them into the continuous quality 

improvement cycle. 
 
Academic Quality is also communicated through the Consumer Information page, available 
through the District’s website. The District ensures compliance with the Student Consumer 
Information Regulations of the United States Department of Education, which require all 
colleges and universities to provide access to information that students are entitled to as 
consumers, as outlined by the Higher Education Opportunity Act (HEOA). Under these 
regulations, San Diego Mesa College annually distributes to all students a notice of the 
availability of consumer information.  
 
 
4. The institution describes its certificates and degrees in terms of their purpose, content, 

course requirements, and expected learning outcomes. 
 
Evidence of Meeting the Standard 
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The College describes its certificates and degrees, including Program Learning Outcomes and 
Transfer information in the catalog section titled, “Degree Curricula and Certificate Programs,” 
which is available in hard copy at the bookstore and online in a downloadable PDF version. The 
Mesa College website also has detailed webpages for each academic program, including our 
baccalaureate program which provides information about purpose, content, course requirements, 
and expected learning outcomes. 
 
Evidence: 
I-C4-San Diego Mesa College Catalog 
I-C4San Diego Mesa College Academic Program webpages 
 
Analysis and Evaluation 
 
The College offers nearly 200 associate degrees and certificate programs and is one of fifteen 
California community colleges offering a four-year baccalaureate degree. Described on the 
College’s Academic Program’s page are Certificates of Achievement, Certificates of 
Performance, the Bachelor’s Degree, Associate in Arts for Transfer, Associate in Science for 
Transfer, Associate of Science degrees, Associate of Arts degrees 
 
 
5. The institution regularly reviews institutional policies, procedures, and publications to 

assure integrity in all representations of its mission, programs, and services. 
 
Evidence of Meeting the Standard 
 
The College regularly reviews policies, procedures, and publications to assure integrity in the 
representation and communication of the mission and all programs and services. The College 
conducts annual strategic reviews using guidelines set out in the Mesa2030 ten-year plan. The 
ten-year plan details goals and objectives for the College’s mission, programs, and services. 
The Office of Institutional Effectiveness supports all campus constituencies in utilizing and 
understanding how data informs policies and procedures. 
 
Mesa 2030 goals have provided guidelines for reviewing institutional policies, procedures, and 
publications that will ensure Mesa's integrity. These goals are usually reviewed and updated at 
PCAB and other shared governances. 
 
The College provides timely and effective communications for the campus regarding the 
College’s mission statement, programs and services, learning outcomes, educational programs, 
and student support services. The office provides information for current and prospective 
students and their families, as well as the San Diego community. Communications and 
information are shared in official College publications such as the Annual Report, the Mesa 
College Fact Sheet, the Faculty and Staff Handbook, as well as media announcements/press 
releases, emails, traditional and digital media, the Mesa College website, and the Mesa College 
Newsroom. 
  
Publications 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ET0kddfZRuREm_lx6m-VJ0UBquKf0v2zKnjqBclG2xxuwQ?e=NkrDls
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EeZovln0AW9Os0HvRODFQ0ABniR0qyv5tymJbcSoe5O5kg?e=EIF8sd
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College communications and information about College’s mission statement, programs and 
services are shared in official College publications such as the Annual Report, the Mesa 
College Fact Sheet, the Faculty and Staff Handbook. Additionally, annual event programs, such 
as the Commencement Program and Scholarship Awards Ceremony programs promote the 
College’s mission, vision and values.  
  
The District has several publications that support and promote the District's mission. These 
publications are updated annually to ensure effective communication throughout the 
organization and the community. All publications are broadly available to the College and 
District communities, including Annual Report to the Community (IC53); the District 
Administration and Governance Handbook (IC54); Endless Possibilities: A Guide to Majors 
and Programs of Interest at the San Diego Community College District (IC55); Safe and Sound, 
the District’s Annual Safety Report (IC56); the WE “With Excellence” (IC57) the District’s 
news magazine; the Student Veterans Handbook (IC58); and the Financial Aid Bulletin (IC59). 
An electronic copy and one hard copy of all major publications are available for each College. 
 
Newsroom 
The Mesa College Newsroom reports on programs, services, events, activities, and significant 
achievements of campus students, faculty, classified professional, alumni and Mesa College 
Foundation affiliates.  Using the Newsroom, Mesa shares the achievements of our collective 
campus community in regards to programs and services, and provides examples of our 
commitment to equity and excellence. Additionally, we highlight and link to local and national 
news outlets who report on our program successes. The Newsroom serves as a resource for the 
community to remain informed of the many events and programs offered at the College.  
  
Traditional, Digital and Social Media 
The College promotes programs and services using traditional media such as radio, television 
and out-of-home, as well as streaming on digital outlets and online communications. 
Communications and information about College’s mission statement, programs and services 
are also shared on social media. The College has over 55,000 followers and subscribers across 
Facebook, Twitter, Instagram, SnapChat, YouTube, Linked in and Google.  
 
Under the Chancellor's leadership, the District regularly reviews institutional policies, 
procedures, and publications to ensure integrity and alignment with the mission. This review 
includes broad consultation and communication through the District and College participatory 
governance groups. 
  
Policies and Procedures 
The Chancellor and Vice Chancellors ensure that Board Policies and Administrative 
Procedures that fall under their respective area of responsibility are current and align with state 
and federal regulations and District business processes per Board Policy 2410 and 
Administrative Policy 2410. In addition to ongoing review, a comprehensive review of all 
policies and procedures is conducted every six years. (IC51; IC52) 
  
Changes to policies and procedures undergo a thorough review and consultation by the 
Districtwide councils, which include College faculty, staff, and students; College constituents; 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC53_Annual_Report_to_the_Community_2019-20.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD55AdminGovHandbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC55_Endless_Possibilities_Brochure.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC56_Safe_and_Sound.pdf
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/with-excellence.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC58_Veterans_Handbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC69_FinancialAidBulletin.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC51_BP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC52_AP2410.pdf
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the Chancellor’s Cabinet; and the District Governance Council, comprised of the presidents of 
the academic and classified senates, the student leaders, the College Presidents, Vice 
Chancellors, and representatives from the labor organizations, with final approval by the Board 
of Trustees.  
  
Following BP/AP 2410, changes to Board Policies undergo two readings at the Board of 
Trustees meetings before approval. Once approved, they are posted to the District’s website. 
The Chancellor approves changes to administrative procedures after comprehensive review and 
consultation by the institution's governance councils, committees, and constituent groups. To 
ensure integrity and compliance with state and federal law, the District subscribes to the 
Community College League of California Policy and Administrative Procedure Service, which 
provides semi-annual updates to policies and procedures based upon changes to laws and 
regulations. There are no differences between distance education and face-to-face policies and 
procedures.   
  
 
Evidence: 
I-C5-SD Mesa 2023 Page 

I-C5- Mesa College Annual Reports and other publications 

I-C5 Mesa College Newsroom 

I-C5 – Mesa College Social Media Directory 

IC51 BP 2410 Board Policies and Administrative Procedures 
IC52 AP 2410 – Board Policies and Administrative Procedures 
IC53 2019-2020 Annual Report to the Community 
IC54 Administrative and Governance Handbook 
IC55 Endless Possibilities 2021-2022 
IC56 Annual Security Report 2018-2020 
IC57 With Excellence (WE) Publications – Electronic Copies 
IC58 2019 - 2020 Student Veterans Handbook 
IC59 Financial Aid Bulletin 2021-2022 
 
Analysis and Evaluation 
 
SDMC systematically reviews College policies, procedures, and publications through its 
participatory governance processes. Information about our mission, etc, is accessible through 
the District website and our College Catalog. Structures in place to assure the integrity of 
information in all representations of our mission, programs and services. 
 
 
6. The institution accurately informs current and prospective students regarding the total 

cost of education, including tuition, fees, and other required expenses, including 
textbooks, and other instructional materials. 

 
Evidence of Meeting the Standard 

https://www.sdmesa.edu/about-mesa/institutional-effectiveness/educational-master-plan/mesa-2030-master-planning-committee.shtml
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ER2WlvSz4mNCqckpk9IuI-kBYyjPSdTO0K6Jr_hKif3DaQ?e=kKOrSX
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYpFglYIBB5LsHIpMkTrjV0BVkgR4mcN4zLzOMTQPd6UTw?e=j9R1aE
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ec8xpBKmNiNJpb7dqxySiEkB7t2qESlzlMJP_HyEJX3Zfg?e=hSwJ9Q
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC51_BP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC52_AP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC53_Annual_Report_to_the_Community_2019-20.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD55AdminGovHandbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC55_Endless_Possibilities_Brochure.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC56_Safe_and_Sound.pdf
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/with-excellence.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC58_Veterans_Handbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC69_FinancialAidBulletin.pdf
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The College provides current and accurate information on tuition, fees, and expenses, including 
the cost of textbooks and instructional materials so that students and prospective students are 
informed about the total cost of education. Cost information can be found on the College 
website and in our college catalog. 
 
Total cost of enrollment fees can be found on our new Academic Program webpages for all 
academic programs. https://www.sdmesa.edu/academics/v2/programs/health-information-
management/cost.shtmlInformation on textbook affordability can be seen in PowerPoint 
Evidence document. 
 
The District accurately informs all prospective students of the total cost of education, including 
all required fees and instructional materials, in several ways. Please note: All Board Policies 
and Administrative Policies are being updated with a 5000s coding system to align with the 
Community College League of California. Board Policy 5030, Fees – Direct Costs to Students 
(IC61) specifies that all fees charged to students are established in accordance with the 
Education Code and requires that all fees charged to students be approved by the Board of 
Trustees. In addition, BP 5030 requires that all fee information be included in the College 
catalogs and class schedules, including any exemptions to fees and the refund policy. BP 5030 
contains the Student Fee Schedule, which includes a detailed listing and description of all 
mandatory and optional fees and the consumer fees charged to patrons of services for the 
various Career Technical Programs such as Automotive Technology, Cosmetology, and 
Furniture Upholstery. The Student Fee Schedule is reviewed by multiple stakeholders and 
updated each academic year with final approval by the Board of Trustees. (IC62) 
  
All student fees are printed in the College catalogs, and the schedule of classes is in both print 
and electronic formats. (IC63; IC64; IC65) A comprehensive list of fees is also listed on 
Student Web Services, the online student portal, and the District website. The online class 
schedule also lists various instructional materials fees for specific classes. (IC66  IC67) Per the 
Higher Education Act, the online class schedule contains a listing and cost for all textbooks and 
other instructional materials for each class. This information is updated each semester.  
 
 
Evidence: 
I-C6- SD Mesa Cost of Attandance    
I-C6- Tuition and Fees 

I-C6-Academic Programs  

I-C6-College Catalog  

I-C6- TextBook Affordability    

IC61 BP 3300 – Fees 

IC62 BP 3300 – Student Fee Schedule – Attachment A 

IC63 San Diego City College Catalog 

https://www.sdmesa.edu/academics/v2/programs/health-information-management/cost.shtml
https://www.sdmesa.edu/academics/v2/programs/health-information-management/cost.shtml
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC61_BP3300.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC62_BP3300-01attachmentA.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/City_2021-2022_catalog.pdf#page=30
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Mesa_2021-2022_catalog.pdf#page=28
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Miramar_2021-2022_catalog.pdf#page=28
https://www.sdccd.edu/students/fees.aspx
https://www.sdccd.edu/students/class-search/search.html
https://www.sdmesa.edu/financial-aid/cost-of-attendance.shtml
https://www.sdmesa.edu/college-services/administrative-services/student-accounting/index.shtml
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EadqghNJExdCvZbtXLJ2cjUBvVvtkK41498Z1BWgp7VyEw?e=JdnRrO
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ea6VkvdCdNBKl1QXItw_Y0cBducZ4RQZUDP44lxK7SkLgw?e=VFZ0EF
https://www.sdmesa.edu/about-mesa/governance/academic-senate/textbookaffordability.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC61_BP3300.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC62_BP3300-01attachmentA.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/City_2021-2022_catalog.pdf
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IC64 San Diego Mesa College Catalog 

IC65 San Diego Miramar College Catalog 

IC66 Tuition and Fees Student Webpage 

IC67 SDCCD College Class Schedule 

 

Analysis and Evaluation 
 
The College publishes current and accurate information on the costs of tuition, fees, textbooks, 
and other instructional costs, and makes available resources and alternatives, where available, 
to help students mitigate educational costs. 
 
The District fully complies with all state and federal laws and regulations about accounting fees 
and informs current and prospective students of the total cost of instruction. The District 
provides information about the total cost of education in various locations to ensure that current 
and future students can easily find it. The college catalog, webpage about fees, and AP 5030 
Fees all outline specific costs. Other policies and procedures ensure that information is updated 
appropriately and disseminated in a timely manner. Textbook costs and required materials fees 
are easily viewable in the schedule of classes. 
 
 
7. In order to assure institutional and academic integrity, the institution uses and publishes 

governing board policies on academic freedom and responsibility. These policies make 
clear the institution’s commitment to the free pursuit and dissemination of knowledge, 
and its support for an atmosphere in which intellectual freedom exists for all 
constituencies, including faculty and students. (ER 13) 

 
Evidence of Meeting the Standard 
 
The College uses and publishes governing board policies on academic freedom and 
responsibility. These policies clearly describe the College’s commitment to the free pursuit and 
dissemination of knowledge, and the College’s support for an atmosphere in which intellectual 
freedom exists for all constituencies, including faculty and students. The College pursues 
continual improvement towards its vision to become the leading college of equity and 
excellence, including institutional and academic integrity. 
 
The District honors its policies and procedures on Academic Freedom in distance education. 
Board Policy 4030 makes clear the institution’s commitment to the free pursuit and 
dissemination of knowledge, and its support for an atmosphere in which intellectual freedom 
exists for all constituencies, including faculty, staff, and students. (IC71) Specifically, the 
Board policy on Academic Freedom outlines the fundamental rights of faculty within academic 
freedom and of faculty, staff, and students with respect to freedom of expression. The Board 
Policy on Academic Freedom is reviewed every six years. The last review was in 2016. These 
policies make clear the institution’s commitment to the free pursuit and dissemination of 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Mesa_2021-2022_catalog.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Miramar_2021-2022_catalog.pdf
https://www.sdccd.edu/students/fees.aspx
https://www.sdccd.edu/students/class-search/search.html
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC71_BP_4030.pdf
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knowledge, and its support for an atmosphere in which intellectual freedom exists for all 
constituencies, including faculty and students. 
 
Evidence: 
I-C7-Board Policy Academic Affairs 
 
IC71 BP 4030 Academic Freedom 
 
Analysis and Evaluation 
In accordance with District policy, the College is committed to an academic environment that 
embraces the principles of academic freedom and freedom of expression. This commitment is 
based upon the value that free expression is essential to excellence in teaching, learning, critical 
inquiry, and service to the community. 
 
 
8. The institution establishes and publishes clear policies and procedures that promote 

honesty, responsibility and academic integrity. These policies apply to all constituencies 
and include specifics relative to each, including student behavior, academic honesty and 
the consequences for dishonesty. 

 
Evidence of Meeting the Standard 
 
The College establishes and publishes clear policies and procedures that promote honesty, 
responsibility, and academic integrity. These policies apply to all constituencies and include 
specifics relative to each, including student behavior, academic honesty, and consequences for 
dishonesty. 
 
The District has clear policies and procedures that promote honesty, responsibility, and 
academic integrity. These policies and procedures align with all state and federal regulations. 
They are published in the College catalogs, Student Web Services, the one-stop online portal 
for students, and the College and District websites. In addition, the Student Code of Conduct, 
which includes expectations for honest academic conduct, is posted in various locations on 
campus. (IC81) 
  
BP Policy 5500, Student Rights, Responsibilities, Campus Safety and Administrative Due 
Process (IC82), has been updated to become Board Policy 5500 under the new coding system. 
It enumerates the rights and responsibilities of all students, including the Student Code of 
Conduct. The Student Code of Conduct establishes clear standards and expectations for 
students, a violation of which is subject to disciplinary action. These standards include 
expectations for honesty, academic integrity, and overall responsibility. Following the Student 
Code of Conduct, students are subject to charges of misconduct concerning, but not limited to, 
the following acts: 
  

a. Academic misconduct or dishonesty  
b. Forgery, alteration, falsification, or misuse of campus/District documents, records, 

electronic devices, or identification 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfjXke09W4RHspv04dOYgFABKWUsPkqNLSlsqwDEXJzaKg?e=lHXOYH
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC71_BP_4030.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC81_BP3100_Student_Code_of_Conduct.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC82_BP5500.pdf
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c. All forms of nonacademic dishonesty, including but not limited to fabricating 
information, any form of bribery or knowingly furnishing false information, reporting 
false information, or reporting a false emergency to officials acting in an official 
capacity. 

  
In accordance with Board Policy 5500 (IC83), students are expected to be always honest and 
ethical in pursuing academic goals. AP 3100.3, Honest Academic Conduct (IC84), ensures that 
honesty and integrity are an integral component of the academic program and provides for both 
an academic sanction, such as grade modification. Administrative Procedure 5520, Student 
Disciplinary Procedures (IC85), provides uniform standards to assure due process when a 
student is charged with violating the Student Code of Conduct, including charges of academic 
dishonesty. 
  
The District promotes academic honesty and integrity in the development and delivery of 
online courses through student identity and verification processes. The District follows HEOA 
(Higher Education Opportunity Act), Section 496.  The District offers faculty the use of a 
plagiarism detection tool, requires written work from students, uses various assessments and 
provides unique student logins.  The student information system tracks students who are out-of-
state residents.  The District has state authorization for 37 states and one U.S. Territory.  
Students who register from states not authorized are notified.  A State Authorization statement 
is also posted on the web (IC86).  Students have a secure log-in, and access is restricted to 
enrolled students or ensuring that student information is protected.   
  
There is an accurate and consistent application of the policies and procedures for determining if 
a course is offered by distance education (with regular and substantive interaction with the 
instructor, initiated by the instructor, and online activities are included as part of a student’s 
grade) or correspondence education (online activities are primarily “paperwork related,” 
including reading posted materials, posting homework and completing examinations, and 
interaction with the instructor is initiated by the student as needed (IC87) (IC88). 
 
Evidence: 
I-C8-Student Affairs Rights and Responsibility Newsletter  
I-C8-Student Code of Conduct Classroom Poster 
I-C8-Student Services Administrative Procedures, including Grade Challenges, Loan Defaults 
 
IC81 BP 3100 - Student Rights, Responsibilities, Campus Safety, and Administrative Due Process 
IC82 BP 5500 - Student Rights, Responsibilities, Campus Safety, and Administrative Due Process 
IC84 AP 3100.3 – Honest Academic Conduct 
IC85 AP 3100.2 – Student Disciplinary Procedures 
IC86 Student Enrollment in Online Classes (State Approval) 
IC87 Instructional Services Webpage 
IC88 Distance Education Handbook 
 
 
Analysis and Evaluation 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC82_BP3100.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC83_AP3100_03HonestAcademicConduct.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC84_AP3100_02StudentDisciplinaryProcedures.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC86OnlineStatesNotPermitted.pdf
http://instsrv.sdccd.edu/cic.html
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC88_DistanceEducationHandbook.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ER5jg_noFgVImuZTxK6l5IUBANJ_1XJ8eBi5Z6z0lOmWbw?e=MYrTub
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ea0OpAmDR-ZEjNoA4LBZPq4Bat0AXtbCuD9MqMU0-F5SpA?e=hTBVdc
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/_layouts/15/Doc.aspx?sourcedoc=%7B0A4E6C6B-2667-46E9-82AB-4DB1CDD1DF1D%7D&file=Document.docx&action=default&mobileredirect=true
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC81_BP3100_Student_Code_of_Conduct.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC82_BP5500.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC83_AP3100_03HonestAcademicConduct.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC84_AP3100_02StudentDisciplinaryProcedures.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC86OnlineStatesNotPermitted.pdf
http://instsrv.sdccd.edu/cic.html
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/de_handbook.aspx
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The College provides programs and services that promote the success of students, enrich the 
quality of campus life, and support classroom instruction. Procedures and guidelines for student 
rights and responsibilities are available through Student Affairs, which also provides 
information on campus safety, administrative due process, and the procedures for student 
complaints and faculty concerns. 
 
All students have the right to a campus learning environment free from interference or 
disruption. The Student Code of Conduct is available online and is displayed on posters in 
classroom and public environments Student Rights and Responsibilities are available online 
and communicated via newsletter to the campus community and through Flex workshops with 
faculty and workshops staff and students. 
 
 
9. Faculty distinguish between personal conviction and professionally accepted views in a 

discipline. They present data and information fairly and objectively.  
 
Evidence of Meeting the Standard 
 
College faculty distinguish between personal conviction and professionally accepted views in a 
discipline. The College communicates the expectation that faculty distinguish between personal 
conviction and professionally accepted views within a discipline through AP3100.3, Honest 
Academic Policy, part of BP 4030 Academic Freedom & Freedom of Expression. 
 
Faculty adhere to professionally accepted views in the discipline. Faculty provide copies of 
current syllabi to their departments and during the review process. Course outlines of record and 
syllabi must state the course content, method of instruction, and methods of assessment. Students 
are provided with course syllabi and have access to course teaching objectives and the course 
outline of record. 
 
Evidence: 
I-C9-San Diego Community College District Administrative Procedures 
I-C9-San Diego Community College District Board Policy 
 
 
Analysis and Evaluation 
 
The faculty evaluation process is rigorous, with continual review and reflection, including self-
evaluation, peer evaluation, and manager review. The course outline of record, course 
descriptions, and course outcomes clearly describe the requirements and components for each 
course. Instructors are evaluated in the classroom and/or in their Canvas shells (for online 
courses). 
 
Tenured and tenure-track faculty, and adjunct instructors are evaluated through a regular and 
ongoing process of peer and managerial review. The review process includes an examination of 
teaching practices and principles, and a review of course materials to ensure that they are in line 
with the accepted course outline of record. The regular and ongoing evaluative process allows 

https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/ERhjMqSXMNlDn1QnyrG05ywB0ncocOciI6Z2e5O7hcra4Q?e=o2u7r8
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ec6MSbGFpWVBu4NQbR4o-HoBtidUNUONZ3vUwZVnRS_1uA?e=SrRcZh
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for self, peer, and managerial input and oversight regarding the adherence to the course outline 
of record.  
 
Tenured and tenure-track faculty complete a comprehensive self-evaluation to examine and 
highlight teaching development, areas of expertise, and alignment with course, program, and 
college level course outcomes. These materials are reviewed by peer and managerial 
evaluators. 
 
Verbal and written feedback is provided to all instructors under evaluation, along with the 
results of past student surveys, including aggregate scores and student comments. Faculty are 
evaluated on teaching practices, campus and community service, interactions with students 
(face-to-face and online), as well as their commitments to college and district work, such as 
committees and governance activities. 
 
Student outcomes and data on student success are reviewed regularly. Data is transparent and 
available to faculty as part of program review and outcomes assessments. Academic policies 
and decisions are data-driven.  
 
 
10. Institutions that require conformity to specific codes of conduct of staff, faculty, 

administrators, or students, or that seek to instill specific beliefs or world views, give 
clear prior notice of such policies, including statements in the catalog and/or 
appropriate faculty and student handbooks. 

 
 
Evidence of Meeting the Standard 
 
The College does not require conformity to specific codes of conduct. 
 
 
Analysis and Evaluation 
N/A 
 
11. Institutions operating in foreign locations operate in conformity with the Standards and 

applicable Commission policies for all students. Institutions must have authorization 
from the Commission to operate in a foreign location. 

 
Evidence of Meeting the Standard 
 
The College does not operate in foreign locations. 
 
Analysis and Evaluation 
N/A 
 
12. The institution agrees to comply with Eligibility Requirements, Accreditation 

Standards, Commission policies, guidelines, and requirements for public disclosure, 
institutional reporting, team visits, and prior approval of substantive changes. When 
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directed to act by the Commission, the institution responds to meet requirements within 
a time period set by the Commission. It discloses information required by the 
Commission to carry out its accrediting responsibilities. (ER 21) 

 
Evidence of Meeting the Standard 
 
The College complies with Eligibility Requirements, Accreditation Standards, Commission 
policies, guidelines, and requirements for public disclosure, institutional reporting, team visits, 
and prior approval of substantive changes. When directed to act by the Commission, the 
College responds to meet requirements within the set time period, and discloses information 
required by the Commission for it to carry out accrediting responsibilities.  
 
Our last ISER was submitted in 2017, resulting in a letter of reaffirmation. All requirements are 
publicly disclosed on our Accreditation webpages: 

• Institutional Self Evaluation Reports 
• Commission Letters of Reaffirmation 
• Mid-Term Reports 
• Annual Reports 
• Special Report  

 
The District complies with all Eligibility Requirements, Accreditation Standards, Commission 
policies, guidelines for public disclosure, institutional reporting, team visits, and prior approval 
of substantive changes. BP 0005, Accreditation, articulates the Board of Trustees’ commitment 
to adhering to all eligibility requirements and Accreditation Standards. (IC121)  
  
The Board of Trustees also has several structures in place that demonstrate a commitment to 
comply with Eligibility Requirements and Accreditation Standards: 
  

• The Board of Trustees has a standing subcommittee on Accreditation that reviews 
periodic reports on the progress of the Colleges’ accreditation. The subcommittee 
comprises two Board members who meet, along with the Vice Chancellor of 
Educational Services, who provides staff support to the subcommittee. The committee 
also receives regular reports on institutional effectiveness, including ongoing reports on 
student outcomes and accreditation. (IC122) 

  
• The Board of Trustees receives periodic reports on Accreditation status at public 

meetings and Board of Trustees Retreats. (IC123; IC124) 
o October 21, 2021, Board Retreat had an Accreditation Board Training item with 

Dr. Catherine Webb, Vice President from ACCJC. 
o On March 11, 2021, the Board reviewed and approved the spring 2021 midterm 

reports for all four Colleges.   
o The Board received an annual update on Accreditation progress through 2020.  

  
• The annual goals for the Board of Trustees are aligned with various Accreditation 

Standards. Each goal references the ACCJC Accreditation Standard it addresses. IC125  
• The District publishes information on accreditation in its catalogs and College and 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC121_BP0005_Accreditation.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC122_BoardSubcommittee_Accreditation_02172021.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC131_2021MidtermMid-YearReports.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC1210_AttachmentA-InstitutionalAccreditationProgressReport2019-2020.pdf
https://www.sdccd.edu/about/leadership/board-of-trustees/board-goals.aspx
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District websites. (IC126) Public notice of disclosure and the student complaint process 
is also posted online with links to file complaints. (IC127) 

  
• The March 11, 2021, Board of Trustees meeting included an agenda item on 

Accreditation where the leadership team had the opportunity to discuss the status of 
meeting the Accreditation Standards and plan for the team visits. 

 
Evidence 
 
I-C12-Accreditation Website at Mesa 
I-C12-Accreditation Reports  
 
IC121 BP 0005 – Accreditation 
IC122 Board Subcommittee Accreditation Agenda 
IC123 Presentation, review, and acceptance of the spring 2021 Accreditation Mid-Term Reports for City, Mesa, and Miramar 

Colleges, and the College of Continuing Education 
IC124 Institutional Accreditation Progress Report  
IC125 Board of Trustees Goals 
IC126 Accreditation Webpage 
IC127 Complaint Process 
 
Analysis and Evaluation 
 
The College complies with Eligibility Requirements, Accreditation Standards, Commission 
policies, guidelines, and requirements for public disclosure, institutional reporting, team visits, 
and prior approval of substantive changes. When directed to act by the Commission, the 
College meets requirements within a time period set by the Commission. The College discloses 
information required by the Commission to carry out its accrediting responsibilities. 
 
The Chancellor and Board of Trustees closely monitor the Colleges’ accreditation and 
compliance with all requirements. When a college is directed to act by the Commission, the 
Chancellor and Board of Trustees ensure a timely and comprehensive response to the 
Commission. 
 
 
13. The institution advocates and demonstrates honesty and integrity in its relationships 

with external agencies, including compliance with regulations and statutes. It describes 
itself in consistent terms to all of its accrediting agencies and communicates any changes 
in its accredited status to the Commission, students, and the public. (ER 21) 

 
Evidence of Meeting the Standard 
 
The College advocates and demonstrates honesty and integrity in its relationships with external 
agencies, including compliance with regulations and statutes. The College is consistent in its 
description of itself to all accrediting agencies. The College communicates any changes in its 
accredited status to the Commission, students, and the public. 

https://www.sdccd.edu/about/accreditation/index.aspx
https://www.sdccd.edu/students/complaint-process/index.aspx
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20I%2FEvidence%20Upload%20%2D%20Standard%20I%20%2D%20C12%2FI%2DC12%2DAccreditaton%20Web%20Page%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20I%2FEvidence%20Upload%20%2D%20Standard%20I%20%2D%20C12&p=true&ga=1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Efagr54oz6hIvWpvFX0yNAcB9cw8H_yZVnTEmjTIDrZ8Fw?e=uLvNWW
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC121_BP0005_Accreditation.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC122_BoardSubcommittee_Accreditation_02172021.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC131_2021MidtermMid-YearReports.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC131_2021MidtermMid-YearReports.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/IC1210_AttachmentA-InstitutionalAccreditationProgressReport2019-2020.pdf
https://www.sdccd.edu/about/leadership/board-of-trustees/board-goals.aspx
https://www.sdccd.edu/about/accreditation/index.aspx
https://www.sdccd.edu/students/complaint-process/index.aspx
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Analysis and Evaluation 
 
The District fully complies with the United States Department of Education regulations 
regarding all its accrediting agencies. (ER 21) 
 
 
14. The institution ensures that its commitments to high quality education, student 

achievement and student learning are paramount to other objectives such as generating 
financial returns for investors, contributing to a related or parent organization, or 
supporting external interests. 

 
Evidence of Meeting the Standard 
 
Mesa College does not generate financial returns for investors, contribute to a related or parent 
organization, or support external interests. 
 
Analysis and Evaluation 
N/A 
 
 
Conclusions on Standard I.C: Institutional Integrity 
 
The College publishes data on student learning, success, retention, achievement, student 
outcomes, and other metrics to communicate academic quality to all constituencies, including 
current and prospective students, and the public. The College provides clear and accurate 
information to students, prospective students, the community, and campus stakeholders through 
the website, college communications, publications, and forums. With support from the Office 
of Institutional Effectiveness and the Office of Communications, the College ensures the 
accuracy and integrity of information regarding the mission, learning outcomes, educational 
programs, and support services. Current and past accreditation reports are available on the 
College website. 
 
The College provides current and accurate information on tuition, fees, and expenses, including 
the cost of textbooks and instructional materials so that students and prospective students are 
informed about the total cost of education. 
 
The College provides both print and online catalogs for students and prospective students. The 
catalog contains precise, accurate, and current information, including requirements, policies, 
procedures, and other details pertaining to courses, degrees, and enrollment that students may 
utilize on their path toward completion and success. 
 
The College describes its certificates and degrees, including Program Learning Outcomes and 
Transfer information in the Academic Program webpages, and in the catalog section titled, 
“Degree Curricula and Certificate Programs,” which is available in hard copy at the bookstore 
and online in a downloadable PDF version. 
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Academic Quality is communicated through the College’s website as well as the annual 
College Fact Sheet, created by the Office of Communications. The College’s Fact Sheet 
provides an overview of the number of students enrolled, degrees awarded, top majors and 
fields of study, demographic analysis of students served, and the College’s mission, vision, and 
values. Academic Quality is also communicated through the Consumer Information page, 
available through the District’s website. 
 
The College complies with Eligibility Requirements, Accreditation Standards, Commission 
policies, guidelines, and requirements for public disclosure, institutional reporting, team visits, 
and prior approval of substantive changes. When directed to act by the Commission, the 
College responds to meet requirements within the set time period, and discloses information 
required by the Commission for it to carry out accrediting responsibilities. 
 
The College establishes and publishes clear policies and procedures that promote honesty, 
responsibility, and academic integrity. These policies apply to all constituencies and include 
specifics relative to each, including student behavior, academic honesty, and consequences for 
dishonesty. 
 
The College uses and publishes governing board policies on academic freedom and 
responsibility. These policies clearly describe the College’s commitment to the free pursuit and 
dissemination of knowledge, and the College’s support for an atmosphere in which intellectual 
freedom exists for all constituencies, including faculty and students. The College pursues 
continual improvement towards its vision to become the leading college of equity and 
excellence, including institutional and academic integrity. 
 
The College advocates and demonstrates honesty and integrity in its relationships with external 
agencies, including compliance with regulations and statutes. The College is consistent in its 
description of itself to all accrediting agencies. The College communicates any changes in its 
accredited status to the Commission, students, and the public. 
 
Accreditation information is posted and accessible on the College website. Documentation is 
posted for the past Institutional Self-Evaluation Report and midterm report. 
 
The College regularly reviews policies, procedures, and publications to assure integrity in the 
representation and communication of the mission and all programs and services. The College 
conducts annual strategic reviews using guidelines set out in the Mesa2030 ten-year plan. The 
ten-year plan details goals and objectives for the College’s mission, programs, and services. 
The Office of Institutional Effectiveness supports all campus constituencies in utilizing and 
understanding how data informs policies and procedures. 
 
Faculty adhere to professionally accepted views in each discipline, and provide supporting 
documentation, including copies of current syllabi, to their departments and during the review 
process. Course outlines of record and syllabi state the course content, method of instruction, 
and methods of assessment. Students are provided with course syllabi and have access to 
course teaching objectives and the course outline of record. The faculty evaluation process, 
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including self-evaluation, peer evaluation, and manager review, ensures an ongoing evaluation 
of instruction with adherence to the course outline of record. 
 
College faculty distinguish between personal conviction and professionally accepted views in a 
discipline. The College communicates the expectation that faculty distinguish between personal 
conviction and professionally accepted views within a discipline through AP3100.3, Honest 
Academic Policy, part of BP 4030 Academic Freedom & Freedom of Expression. 
 
 
Improvement Plan(s)  
 
Evidence List  
Standard I.C Folders 
 
 
Standard II: Student Learning Programs and Support Services 
The institution offers instructional programs, library and learning support services, and 
student support services aligned with its mission.  The institution’s programs are 
conducted at levels of quality and rigor appropriate for higher education. The institution 
assesses its educational quality through methods accepted in higher education, makes the 
results of its assessments available to the public, and uses the results to improve 
educational quality and institutional effectiveness.  The institution defines and 
incorporates into all of its degree programs a substantial component of general education 
designed to ensure breadth of knowledge and to promote intellectual inquiry.  The 
provisions of this standard are broadly applicable to all instructional programs and 
student and learning support services offered in the name of the institution. 
 
A. Instructional Programs 
 
1. All instructional programs, regardless of location or means of delivery, including 

distance education and correspondence education, are offered in fields of study 
consistent with the institution’s mission, are appropriate to higher education, and 
culminate in student attainment of identified student learning outcomes, and 
achievement of degrees, certificates, employment, or transfer to other higher education 
programs. (ER 9 and ER 11) 

 
Evidence of Meeting the Standard 
 
The San Diego Mesa College catalog indicates that courses are offered in fields of study 
consistent with the institution’s mission and are appropriate to higher education. Specifically, 
the catalog states that the College provides a "wide and diverse array of day, evening, weekend, 
and online courses leading to 196 Associate in Arts degrees, Associate in science degrees, and 
certificate programs. Mesa College offers one bachelor’s degree program in Health Information 
Management. Mesa College is approved by the Office of Private Postsecondary Education for 
the training of veterans as well as by the U.S. Department of State and the U.S. Immigration 
Services for international student education. Courses paralleling university level work are 
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accepted by the University of California, the California State Universities, and by other 
universities and colleges. 
 
New Courses and Programs are reviewed through processes outlined in San Diego Community 
College District Board Policy (BP) 5020 to provide high quality education relevant to the 
community and students needs. Approval for courses and programs begin with San Diego Mesa 
College Curriculum Review Committee (CRC) whose purpose is to ensure that curriculum 
meets standards and criteria defined by the College’s mission statement. All current curriculum 
are reviewed and updated through the CRC on a regular timeline. 
 
The College conducts on-campus and distance education courses, including fully online courses 
with synchronous and asynchronous learning options, and hybrid models that allow for a 
combination of classroom and online learning environments. All courses are developed in 
accordance with institutional learning outcomes and are designed to maximize regular 
substantive interaction between students and their instructors, as well as peer engagement. The 
College is committed to student success and utilizes guided pathways to assist with degree and 
certificate completion, and to achieve alignment with other higher education programs. 
 
All courses undergo rigorous, data-driven planning and review. The College’s program review 
process, with links to the data dashboards, allows for continuous review and improvement of all 
courses offered in all modes. The College’s Committee on Outcomes and Assessment provides 
a framework for all programs and courses to undergo rigorous review of Course Learning 
Outcomes (CLO’s), Program Learning Outcomes (PLO’s) and Institutional Learning Outcomes 
(ILO’s).   
Evidence:  
II-A1-Catalog Academic Programs 
II-A1-Institutional Learning Outcomes Dashboard 
II-A1-Awards Dashboard 
II-A1-Program Review 
II-A1-Guided Pathways 
II-A1- Distance Education Committee 
II A1-BP 5020 
II A1-Curriculum Review Committee 
II A1-Committee on Outcomes and Assessment 
 
Analysis and Evaluation 
 
Instructional programs at the College, including on-campus and online offerings, are offered in 
fields of study that are consistent with the College’s mission. All course offerings, regardless of 
location and means of delivery, are appropriate to higher education. The College’s course 
offerings lead to and culminate in student attainment of identified learning outcomes, and the 
achievement of degrees and certificates that lead to employment and/or transfer to other higher 
education programs. 
 
 
2. Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaMK4fatXEdKlc3zJPU2E3EBmW-TFT7GU4IVakcMADLo7A?e=lthm08
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/Efm5JGpivM5HrjTGMk-RRl8BeypXY10WbhOECziRR3UXUA?e=liXUsv
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/ESdjUYGh1sRGrkIZmkN3C-MBSkNg_9r8k1SRW9PgHJROYw?e=BB62BP
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWdYIEUAkgZJt7OvEkubxfEBAQvAm2_4aF6Dcy62t0H63g?e=vxP1fT
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ER4EU1g147hIimvzlIqndbQBBDwyivcuVSRPxKtlYL9s_Q?e=PfHgW6
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcAYRiD0UbhKjZgZvGUlH6cBGUvVJZN35vqKWLmRmmFRDg?e=ruAvGV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZAvlyVQAJ5PsDplFLN0yisB5peLK_d2cXQArDt6LCQ-LQ?e=Iea28j
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ER-sVElOhgJMjG_e4aCvSFIBPu5PhVXHQovBM7vkmbvEoA?e=Mu6SnC
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ET91HpJ_7RtDpPrOkm6wlLcBHQiDln5e4NWCqanM4e3RRw?e=Wt7aEb
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that the content and methods of instruction meet generally accepted academic and 
professional standards and expectations. In exercising collective ownership over the 
design and improvement of the learning experience, faculty conduct systematic and 
inclusive program review, using student achievement data, in order to continuously 
improve instructional courses and programs, thereby ensuring program currency, 
improving teaching and learning strategies, and promoting student success. 

 
Evidence of Meeting the Standard 
 
The College’s faculty, including full-time, part-time, and adjunct faculty, regularly participate 
in discussions, procedures, activities, and trainings to ensure that content and methods of 
instruction meet generally accepted academic and professional standards and expectations set 
forth by the District, in AP 5020, the State, and our transfer institutions.  A curriculum 
specialist position exists on campus to assist faculty with curriculum development and the 
curriculum review process and to ensure compliance with academic and professional standards.  
All proposed new or revised curriculum is carefully reviewed by the Curriculum Review 
Council (CRC). Prior to review by the entire committee, members of the CRC Technical 
Review group (CRC Chair, Vice President of Instruction, Articulation Officer, etc.) review 
each proposal.  If criteria are met, the College (CRC) and District (CIC) curriculum councils 
conduct the next levels of review to ensure that curriculum meets the standards and criteria 
defined by the mission statement of the College, District guidelines, and Education Code. As a 
final step in the thorough review process, curriculum is reviewed and approved by the SDCCD 
Board of Trustees. Members.  Representatives at all levels of the curriculum review process 
and Academic Senate representatives regularly attend the statewide Curriculum Institute to stay 
abreast of changes to curriculum regulations, new trends, and updates to the California 
Community College Program and Course Approval Handbook (PCAH). 
 
The college is also responsive to external partners and regulating organizations in the 
development and review of curriculum.   Industry partners and advisory councils provide 
updated information regarding skills and information needed for workplace programs.   as well 
as specialized accreditation requirements such as those in our Allied Health programs.   
 
Faculty conduct regular reviews of existing curriculum every six years (2 years for CTE).  
Proposed revisions are subject to the same review and approvals at the College (CRC) and 
District (CIC) levels. 
 
As part of the process to ensure continuous review and improvement of curriculum, all 
instructional programs engage in a cyclical and inclusive Program Review process. As part of 
the process faculty review curriculum for relevancy, appropriateness, and currency, and course 
outcomes are aligned with program and institutional outcomes.  College Data Dashboards 
provide access to numerous data points such as success rates, retention, and equity gaps that 
continuously inform the review of curriculum and instructional strategies.  Program Reviews 
and resulting goals are carefully discussed with and reviewed by school deans and used to 
inform future curricular direction and revisions. 
 
 As detailed in Section II-A7, the college provides multiple professional learning opportunities 
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and faculty stay current in their discipline fields in order to continually focus on the 
improvement of instructional teaching strategies and student success in the classroom, 
 
Evidence: 
II-A2-Data Dashboards 
II-A2- Program Review 
II-A2- Curriculum Review 
II-A2- Professional Learning 
II-A2- Curricunet 
II-A2-AP 5020 
 
Analysis and Evaluation 
 
San Diego Mesa College faculty, through regular program review, course review and the 
Curriculum Review Committee employ processes to ensure that the content and methods of 
instruction offered by the College meet generally accepted standards and expectations The 
College’s transparent sharing of data metrics, combined with regular program and curriculum 
review means that faculty exercise collective ownership over the design and improvement of 
the learning experience. The data dashboards allow faculty to access data on student success 
and achievement, as well as other metrics. Based on data-driven outcomes, changes to 
curriculum are discussed and implemented. 
 
 
3. The institution identifies and regularly assesses learning outcomes for courses, 

programs, certificates and degrees using established institutional procedures. The 
institution has officially approved and current course outlines that include student 
learning outcomes. In every class section students receive a course syllabus that includes 
learning outcomes from the institution’s officially approved course outline. 

 
Evidence of Meeting the Standard 
 
All Program and Course outlines include specific learning objectives that are identified in 
catalog descriptions, official course and program outlines of record, and on individual course 
syllabi. Course learning outcomes are connected to both Program Learning Outcomes and 
Institutional Learning Outcomes in order to improve learning for all students. CLO’s and 
PLO’s are created, modified and maintained by faculty. Due to the importance of learning 
outcomes at the College, identification of learning outcomes appears on the Curriculum Record 
on Curricunet, in the College Catalog and on course syllabi provided to every student in each 
class section.  
  
Faculty have resources and agency to assess student attainment of learning outcomes. Each 
discipline has an identified Department Outcomes Coordinator (DOC). The DOC is responsible 
for organizing the yearly assessment and analysis of CLO’s for courses in the department. They 
are also charged with hosting a discussion with all faculty to review results and make 
recommendations for future changes. The Committee on Outcomes Assessment provides 
resources and training for DOC’s. The Committee on Outcomes Assessment (COA) also 

https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/ESB8uYpodytJt-zuZl82ORMBf7EPZ5Cva-5HtkOsPA6ngg?e=hDiOeT
https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/EXvLdPIDBypAgV019TiXgD8BdiEwdSSUkFmIyK84pAxBRw?e=IILDTy
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaHeNxftCKlBop9GGcptGXUBOxjoKBXZsXk_rhQLLJlSAQ?e=ZJDs9Z
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERJTBoD0NYNJvIqqQdHO_CsBZJh2xpQVqu2smguHtI-XNQ?e=cRjUuh
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ee_Psf9pFLZOr-Fn9qTqvUYBCOAXOKO7-nr-MCPhdIa7wg?e=cRA45b
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ET2bvIpUlNxHjVCxDhfGHHABT6uEZa_gGOJ52l4G_8_GRg?e=G2eB2H
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provides support and leadership for the assessment of PLO’s as a part of Program Review 
which is more thoroughly discussed in section I-B5.  
  
Learning outcomes are assessed yearly in both courses and programs in order to make 
assessment part of an ongoing conversation rather than an episodic event. However, all CLO’s 
and PLO’s are reviewed and revised through course and program review. All courses are 
reviewed on a 2-or 5-year cycle. Institutional Learning Outcomes (ILO’s) are also assessed and 
results are made available on the ILO Data Dashboard hosted by the College’s Office of 
Institutional Effectiveness. 
 
Evidence: 
II-A3- Curricunet 
II-A3- Course Outline of Record 
II-A3- Student Learning Outcomes Training and Assessments 
II-A3- Syllabi Examples 
II-A3-ILO Dashboard 
II-A3-Committee on Outcomes Assessment 
 
Analysis and Evaluation 
 
The College identifies and assesses learning outcomes for courses, programs, certificates, and 
degrees. Program descriptions in the catalog and on Curricunet include PLO’s. The College has 
approved current course outlines that include student learning outcomes, and these outcomes 
are included in the course syllabus, provided to every student in each class section. CLO and 
PLO Assessments are conducted regularly and adhere to established institutional procedures.  
 
 
4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum 

from college level curriculum and directly supports students in learning the knowledge 
and skills necessary to advance to and succeed in college level curriculum. 

 
Evidence of Meeting the Standard 
 
The College has established clear pathways for student success that prioritize transfer-level 
curriculum, while offering pre-transfer level courses in certain instances of identified need, in 
conjunction with support services. 
  
The College prioritizes transfer-level placement for students in mathematics and quantitative 
reasoning. A limited number of students, particularly those in Allied Health programs, may 
enroll in pre-transfer level courses. The dean and faulty in mathematics are currently working 
with Allied Health, and counseling, to determine if more curricular revisions can be made. 
  
The College’s mathematics department implements Option 3 of the AB705 Equitable 
Placement and Completion: English and Math Validation of Practices and Improvement Plans. 
The department will continue to provide default transfer-level placement and enrollment into 
Mathematics/quantitative reasoning for most students. Students whose degrees/programs 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ee_Psf9pFLZOr-Fn9qTqvUYBCOAXOKO7-nr-MCPhdIa7wg?e=h4yxhC
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EeBqKgXxApREnaQO4sohS4oB8eHtlFvmP1-rgPoVS-c6NQ?e=4IxEiw
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcuFMqLMtyJGjixro3H0mbYB3CT7GkJv2QJLOj4vfK3gmA?e=2UkTs1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESeTn0131QVMikNR2ABdc3MBa1AAEc1nx-WUk2JFHCB3Pw?e=b5pKAQ
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ed1de2W653FGiJKLHTqZRK4BSjiHzqFUQtJR2rREhp6siQ?e=cy9x67
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETRCvbQlKuFMnIqah3sHOGwBf6vXKTJm-5hgYmXNnoVzJw?e=YOqX8e
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require pre-transfer level mathematics courses have the option to enroll in pre-transfer level 
courses, however, the availability of these courses will be greatly reduced in favor of transfer-
level courses. 
  
Co-requisite math courses include: 
X courses (Math 104x, 116x, 119x). Students are enrolled in co-requisite courses that provide 
additional information and allow them to learn and refresh material that helps them achieve 
success in the main course. For example, a student may be placed in Math 96x which combines 
Math 96 with the co-requisite Math 15C. 
  
The College’s English department has fully implemented AB705 and offers default placement 
into transfer-level courses for all students. Based on AB705 regulations, the English department 
is no longer placing students in pre-transfer courses. All students place into English 101 or 
above.  
  
College-wide support programs assist students in successfully placing into and completing 
courses to meet their academic and career goals. Students receive assistance from services such 
as Pathways and Mesa Journeys that help identify course sequences for degrees and transfer, 
transfer planning, as well as programs and services that may benefit students with 
demographically defined needs.  
  
The College’s Pathways show curricula to help ensure that students know which classes satisfy 
degree, certificate, and/or transfer requirements in their discipline. Challenge exams are offered 
for math, English, and language courses. 
 
Evidence: 
II-A4-About Mesa Office of the President First Monday on the Mesa: Co-requisite courses 
II-A4- Academic Programs, Mathematics: Refresher courses 
II-A4- Academic Programs, English, ELAC course sequence 
II-A4- AB705 Implementation Plan 
II-A4- Student Services, course placement and placement assistance 
II-A4- Challenge Exams 
 
Analysis and Evaluation 
 
The College has established clear pathways for student success that prioritize transfer-level 
curriculum, while offering pre-transfer level courses in certain instances of identified need, in 
conjunction with support services. Pre-transfer level offerings have been reduced in response to 
the passage of AB 705. 
 
 
5.   The institution’s degrees and programs follow practices common to American higher 

education, including appropriate length, breadth, depth, rigor, course sequencing, 
time to completion, and synthesis of learning. The institution ensures that minimum 
degree requirements are 60 semester credits or equivalent at the associate level, and 
120 credits or equivalent at the baccalaureate level. (ER 12) 

https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/EQAU8dc4zf5JkI6oUGua5bABnxpjssYhQ8UHh14pbIunnw?e=boLcOb
https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/EbBEYlnJRiNJvxeQebBWTpAB8_9-7QXv7S-nZaIuQMEnHg?e=BajVpw
https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/EbhctLaasDRBh-4d-GTme2wBIiVOCJ8tBzUHnZ5AO2KPIQ?e=Rrfq0Q
https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/EeNdTlVQfklLk9uXk34STC8B-ayQCdrfEw8aDQIEoyDDtQ?e=m0N8GY
https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/ERZBEhqj8lJCrEUZmOby1UoB9vkkJfOGxtAvZ3gmAW9iDw?e=oIRtZI
https://sdccd0-my.sharepoint.com/:b:/g/personal/jdunn_sdccd_edu/EcVhHY2ev2BKmh9q15hebyMBQIxeRiLERf8-7o4NbJJOYQ?e=HKC1QT
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Evidence of Meeting the Standard 
 
The College’s degrees and programs follow practices common to American higher education. 
The College provides courses offered in sequence that promote student success and completion 
in a suitable timeframe. Criteria used to decide the breadth, depth, rigor, sequencing, time to 
completion and synthesis of learning of each program are appropriate to higher education and 
come from the District’s Board Policy 5020 Curriculum Development. The College ensures 
that minimum degree requirements are 60 semester credits or the equivalent at the associate 
level, and 120 credits or the equivalent at the baccalaureate level. Programs and courses adhere 
to high educational standards through the College's accreditation self-evaluation process. 
 
Information required for curriculum review includes techniques to ensure quality, evaluation 
methods, additional resources, and contact type. District Educational Services ensures that 
policies and procedures for defining and classifying a course offered by distance education 
exist and align with USDE definitions. Furthermore, the department of Curriculum Services 
follows Title 5 regulations, Sections 55200, 55202, 55204, 55206, 55208, 2210, and 58003.1. 
To ensure consistency and academic rigor in courses offered, all courses delivered through 
distance education are based on the same course outlines of record as face-to-face courses.   
  
Determination and judgments about the quality of distance education under the course quality 
standards are made with full involvement of the Faculty per District policy and California 
regulations, title 5, section 55374. Faculty develop competency levels and measurable student 
learning outcomes for distance education as part of the approved curriculum development 
process. Courses delivered by distance education conform to state regulations and guidelines 
and have the same standards of course quality applied to them as traditional classroom courses.  
  
Faculty from the three credit Colleges participate in the Districtwide Curriculum and 
Instructional Council (CIC). Faculty within the subject discipline confer and decide which 
programs and courses to offer. The College Curriculum Review Committee (CRC) reviewed 
and approved each proposed or existing course. The review and approval of new and existing 
courses, including DE courses, follows the curriculum approval procedures. DE courses require 
additional documentation, including how the course will maintain regular and effective contact 
to ensure that online sections maintain the quality and rigor of face-to-face sections. 
  
Units of credit, expected student contact hours, and total student work are identical for DE and 
face-to-face courses. For purposes of federal financial aid eligibility, a credit hour shall not be 
less than one hour of classroom or direct faculty instruction and a minimum of two hours of 
class student work each week for approximately (15 weeks for one semester or trimester hour 
of credit or 10 to 12 weeks for a one-quarter hour of credit), or the equivalent amount of work 
over a different amount of time; or at least an equivalent amount of work as required in the 
paragraph above, of this definition for other academic activities as established by the institution 
including laboratory work, internships, practica, studio work, and other academic work leading 
to the award of credit hours. Except for a few courses offered for 0.2 units, course credit is 
calculated in 0.5 increments, with 0.5 units being the lowest allowed unit value. The Colleges 
prorate weekly hours for courses that meet for fewer than 16 weeks to ensure that a maximum 
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of 54 hours of total student work earns one unit of academic credit, no matter the term length. 
  
The College awards course credit, baccalaureate degrees, associate degrees, and certificates in 
compliance with state and federal laws and under higher education standards. Every credit 
course and academic program includes learning outcomes appropriate to the discipline and 
academic rigor of the course and program. 
  
The College determines the appropriate units of credit for each course during the curriculum 
approval process based on the formula compliant with federal regulations (34CFR 600.2) and 
California Code of Regulations, Title 5, sections 55002.5, and BP 2020 Curriculum 
Development IIA51. The College formula is based on a minimum of a 16-week semester to a 
maximum of an 18-week semester, assuming that every unit of credit represents a minimum of 
48 hours and a maximum of 54 hours of student learning hours, including in-class and outside-
of-class hours. Forty-eight hours divided by 16 weeks equals three hours of student learning per 
week per unit of credit earned. Likewise, fifty-four hours divided by 18 weeks equals a 
minimum of three hours of student work per week. The tables below provide an example of the 
calculations for the minimum of 48 hours = 1 unit of credit and calculations for the maximum 
of 54 hours = 1 unit of credit for both lecture and laboratory courses IIA52 
 
1 Unit of Lecture Credit 
Lectu
re 

48 hours = 1 unit   54 hours = 1 unit 

Units 
  
  
  
  
  

Conta
ct 
Hours 

Homewo
rk Hours 

Total 
Student 
Learnin
g Hours 

  Contac
t 
Hours 

Homewo
rk Hours 

Total 
Student 
Learnin
g Hours 

1.0 16 32 48   18 36 54 
  
1 Unit of Laboratory Credit 
Lectu
re 

48 hours = 1 unit   54 hours = 1 unit 

Units 
  
  
  
  
  

Conta
ct 
Hours 

Homewo
rk Hours 

Total 
Student 
Learnin
g Hours 

  Contac
t 
Hours 

Homewo
rk Hours 

Total 
Student 
Learnin
g Hours 

1.0 48 0 48   54 0 54 
 
The relationship between hours and units follows the standards for credit hour calculations 
contained in the California Code of Regulations, Title 5, sections 55002.5, 55002(a)(2)(B), and 
55002(b)(2)(B). The course credit calculation is rounded down to the nearest 0.5-unit 
increment, or the nearest fractional unit award used by the College. 
 

http://www.sdccd.edu/public/district/policies/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA53_HoursandUnitsCalculationsforCreditCoursesInstructions.pdf
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Evidence 
II-A5-Academic Requirements 
II-A5- Curriculum Development 
II-A5- Curriculum Review Committee 
II-A5- Course Approval Process 
II-A5- Program and Course Approval Handbook 
 
IIA51 Board Policies and Administrative Procedures 
IIA52 California Community Colleges Chancellor’s Office Hours and Units Calculations 
 
 
Analysis and Evaluation 
 
College degrees and programs follow practices standard in higher education, including the 
breadth, length, depth, rigor, and synthesis of learning. They are under the purview of the 
faculty through the curriculum review processes. Although approved through an independent 
review, distance education courses undergo the same rigorous curriculum approval process as 
traditional courses. The College ensures that minimum degree requirements are 60 semester 
credits or the equivalent at the associate level, and 120 credits or the equivalent at the 
baccalaureate level. Programs and courses adhere to high educational standards through the 
College's accreditation self-evaluation process. 
 

6. The institution schedules courses in a manner that allows students to complete certificate 
and degree programs within a period of time consistent with established expectations in 
higher education. (ER 9) 

 
Evidence of Meeting the Standard 
 
The College schedules courses so that students may complete certificates and degrees within a 
time period that is consistent with the established expectations in higher education. 
 
The Vice President of Instruction created the Enrollment and Instructional Planning Taskforce 
to bring together faculty, administrators, and classified professionals to study and analyze local, 
regional, and statewide issues presently impacting enrollment at the College, develop short-
term scheduling strategies, and develop a long-term process for enrollment management.  The 
Taskforces’s objective is to create a student-centered schedule that is predictable, responsive, 
efficient, and supports student success, completion, and equity objectives.  Within the Task 
Force is a sub-group that is charged with identifying and sharing best scheduling practices 
across the campus. The Taskforce, in conjunction with the campus, is authoring a Strategic 
Enrollment Management Plan that will be completed this spring and implemented beginning 
Fall 2023. 
 
Instructional Deans meet with the VP of Instruction on a weekly basis to discuss enrollment 
and scheduling needs (among other topics). School Deans then communicate with department 
chairs and discuss past enrollment trends and program needs to strategically determine a 
student-centered schedule with program offerings needed to meet general education, certificate, 

https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/EcD34Jz8QYRPsp84u0EYlUUB4Vis9gPb24CJPHTx4eFhgQ?e=DF4Wvt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Eedz4d13-YxAlAKbK2p5hBUBld0sU1Xw_MREiv5rtWpirw?e=pwphIF
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EYnr5vvoBdVEtAAiVIATvNwBI-JGXh4DqaWhLW_8ZTWYfQ?e=YqWOHP
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/Ef3xeyizwn5Ol7Gu87nO9G8BksldPuZNRp8aT_NI3j3uEw?e=w2mmrA
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ES4oRG5OXL9OhwnUTTtZqLUBESWsn6TDiHEug4L2jsLgrg?e=H5eKwH
http://www.sdccd.edu/public/district/policies/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA53_HoursandUnitsCalculationsforCreditCoursesInstructions.pdf
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and degree requirements within a two-year time frame. The College offers a comprehensive 
schedule designed to meet student demand that includes a variety of instructional modalities 
both on-campus and online, full- and short-term offerings, and both day and evening choices.  
 
The College provides education plans for each enrolled student. The education plan indicates 
the number of units that are CSU and UC transferable, the GPA for transferable units, overall 
requirements for graduation, as well as specific information for obtaining residency, the 
fulfilment of general education requirements, and lists of electives.  
In 2017, the College upgraded (with the District) to Campus Solutions. This integrative 
software has allowed students better and more transparent access to planning and support tools, 
including educational plans through the MySDCCD portal. Students are able to review courses 
and develop a plan that satisfies program, degree, certificate, and transfer requirements. 
 
Student educational plans can be used in combination with student support services, such as 
counseling. This helps to ensure that students are better informed and better equipped to 
navigate the path to degree/certificate completion and/or transfer, and that they continue to 
work efficiently and effectively in a timely manner toward the completion of degrees, 
certificates, and units for transfer.  Student services also intervene to help remove barriers that 
may obstruct completion within a determined period of time. 
 
The District Calendar Committee prepares an academic calendar to enhance the instruction 
process. The Vice Chancellor of Educational Services and a representative of each bargaining 
unit meet to formulate an appropriate academic calendar for Board adoption. The calendar is 
then provided to district constituents to be used in development of the course schedule and 
professional development days for faculty. 
 
The College’s Pathways initiative uses existing structures for program planning, and guides 
students with roadmaps and support to achieve educational goals. With the help of a campus 
template and support workshops, all instructional programs completed 2-year maps for at least 
one degree or certificate within their department in the fall of 2020.  Student choice and 
equitable practices are inherent to the program. The development of Academic and Career 
Pathways (ACPs) helps students quickly find and access certificat/degree requirements and 
career information in their desinated areas of interest. 
 
Mesa Journeys is designed to help new or returning students identify customized programming 
and co-curricular support that will allow them to quickly and effectively navigate their journey 
at Mesa College. 
 
 
Evidence: 
II-A6-Vice President of Instruction Enrollment and Instructional Planning Taskforce 
II-A6- Campus Solutions Sample Education Plan 
II-A6- Dean’s Council Agenda 
II-A6- Mesa Pathways 
II-A6- Mesa Journeys 
II-A6- Planning and Institutional Effectiveness Committee 

https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EUncL_84lMBHm0U_IeUZly8B_RDShEnCCTTH5HtEibYX-A?e=4PmrWt
file://sdccd.loc/mefiles/MEFILEVol1/users/hhoang001/Mesa%20College/Accreditation/Standard%20IIA.6%20Sample%20Education%20Plan.pdf
https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/EadSZMHdiGtIhg1fCLe6VmwByotxsiackoVNBgFh2ZiiRg?e=cUrYId
https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/EchVm2VeDo1CqRm9QTO9E-QBnvu1qFfCFG5LN0viiW6LLw?e=7EhYvi
https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/EXRJe-4TlNVLn-WhOnVJM-gBg5ww-fpmHnJmkHSYqs53Ig?e=VNg2jV
https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/EQlxtVgD2VtMjvI3kPnQHEsBwowYUZJncXkbpbUgkmpMYg?e=fgjPTb
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II-A6- Assessment and Evaluation Cycle Chart 
II-A6- President’s Cabinet 
II-A6- Academic Calendar 
II-A6 – Fillable Guided Pathways Map 
 
Analysis and Evaluation 
 
The college engages in schedule planning that is thoughtful, deliberate, and first and foremost 
focused on student need.  Programs and departments use institutional data to identify 
enrollment trends, student preferences and scheduling barriers.  Efforts to identify key 
scheduling strategies post-pandemic are ongoing.  The Enrollment Management Taskforce has 
as its primary goal the development of a student-centered schedule that is predictable, 
responsive, efficient, and supports student success, completion, and equity outcomes.  Student 
Services aids with the development of education plans and provides support to enable 
completion and success.  The entire campus collaborates toward this end to ensure that students 
are able to complete certificate and degree programs within a period of time consistent with 
established expectations in higher education. 
 
 
7. The institution effectively uses delivery modes, teaching methodologies and learning 

support services that reflect the diverse and changing needs of its students, in support of 
equity in success for all students. 

 
Evidence of Meeting the Standard 
 
The College uses a variety of delivery modes, teaching methodologies, and learning support 
services. These programs and services reflect and are responsive to the diverse and changing 
needs of students. All programs and services support the College’s vision to become the 
leading College of equity and excellence. 
 
College courses are currently offered in a variety of different instructional modalities in order 
to respond to student demand and increase access for students.  Class modalities range from 
fully online asynchronous, to online live/remote, to hybrid online/on campus, to fully on 
campus.  Tutoring services are provided both on-campus and online.  This variety of 
approaches to teaching and learning support services allow the college to remain flexible and 
responsive to diverse and changing needs of our students. In an effort to ensure that all 
modalities are consistently effective, the College is committed to extensive professional 
development for faculty and learning support staff. 
 
The Faculty Professional Learning Committee (FPLC) is a sub-committee of the Campus 
Employee Learning Committee with representation from all schools. The FLPC was created to 
establish a collaborative cross-campus approach to professional learning for all teaching and 
learning modalities. The College remains committed to encouraging and supporting continuous 
improvement of Distance Education and online instruction and delivery. In order to be eligible 
to teach a course in any online format, faculty must complete the District’s 20-hour Online 
Faculty Certification Program.  Faculty are encouraged to participate in peer coaching 

https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/EeS-zVo1OeVHkQK-1jVlha8BqXeItsfq5omvVOgWyw3Qrw?e=bjpJD0
https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/ER0rIA6GXaJKkVx0jlj830oBUgJt9tylxC5XZfCNGO_PNQ?e=NABNx0
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EffgNDddMJVLrxPZ2Xk4r-wBqU8BGCD4IPK4u20OZljfMQ?e=ELl3vG
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXHRAh2nz0pBmTjxqcHv9QMBmmBzVA-1ZnomZTR03I_P7g?e=ol8bsm
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opportunities and groups such as MOST (Mesa's Online Success Team). Additionally, each 
semester faculty can apply for funded inquiry opportunities through the FIG (Faculty Inquiry 
Groups) program. One of two options for focus of FIGS is a Design2Align FIG which uses the 
CVC Online Courses Design Rubric and/or the Peralta Equity Rubric to redesign courses.  The 
Curriculum Equity and Excellence (CEER) Institute is designed to lead faculty through a 
review of their curriculum and instruction through an equity lens 
 
The College provides and promotes disaggregation of student data by course modality and 
enables data analysis through the program review process and informs schedule development. 
This work includes careful analysis of factors such as demand, success, and instructional 
integrity of various instructional modes. Faculty and administration are engaged in ongoing 
discussions regarding interpretation of the data and the balance of future offerings post-
pandemic. 
 
Evidence 
II-A7- Office of Institutional Research Data Warehouse and Data Dashboards 
IIA7 – Sample Data Dashboard – Outcomes by Modality 
II-A7-  Mesa Online Success Teams 
II-A7- CEER: Curriculum, Equity & Excellence Review Institute 
II-A7- LOFT Badge Program 
II-A7- Teaching Tree 
II-A7- Deans’ Council Agenda 
II-A7- Enrollment Management and Instructional Strategic Planning Workgroup Agenda 
IIA7- SDCCD Online Faculty Certification Program 
 
Analysis and Evaluation 
 
The College implements effective delivery modes, teaching methodologies and learning 
support services to meet all student needs and provides ongoing and relevant professional 
development to ensure that effective teaching and learning occurs.  Quantitative data from the 
dashboards/surveys as well as qualitative feedback from students, instructors, and counselors 
are used to inform continued dialogue across campus in regard to instructional delivery modes, 
learning support services, and the importance of pro-actively responding to the changing needs 
of our students. Venues for regular discussion include weekly Deans' Council Meetings (with 
the Academic Senate President and Chair of Chairs), monthly meetings of the Enrollment 
Management Taskforce, school Leadership Team meetings, and the college-wide Chairs 
meetings. 
 
8. The institution validates the effectiveness of department-wide course and/or program 

examinations, where used, including direct assessment of prior learning. The institution 
ensures that processes are in place to reduce test bias and enhance reliability. 

 
Evidence of Meeting the Standard 
 
Currently, the College does not offer any department-wide courses and/or program examinations. 
 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdgA20LWUshFpeYO3GWhwwkBiJyowWmCbWEF490DwxvcaQ?e=g8ff17
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EY88vkkrh1BKryDX7omJcikB-qoFmDyj6CoB2mBLtu-uhw?e=G8ThgT
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWUonXi6hnxNlu5M4EmD5m0BvJxhyyYF8kGlIOfi7cP-Xw?e=zqVd9K
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EQRA6r75HbVIuXLYMMAQiI0BFHhqRqYR55mT679RER6YzA?e=4hdrFu
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A7%2FII%2DA7%2DLOFT%20Badges%20Program%2Epng&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A7&p=true&ga=1
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A7%2FII%2DA7%2DTeaching%20Tree%20%2Epng&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A7&p=true&ga=1
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A7%2FII%2DA7%2DDean%27s%20Council%20Agenda%20%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A7&p=true&ga=1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ece-579Xtk1BhKGClAXFNN8BCj_zoXHXZLR6DQvBLfobsg?e=XkI8Qp
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EYZ3JL5F8xNOqoHNCucH8AgBzo11xEZ7n2Z50fkA8FYGyQ?e=wxW7UP
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Evidence 
N/A 
 
Analysis and Evaluation 
N/A 
 
9. The institution awards course credit, degrees and certificates based on student 

attainment of learning outcomes.  Units of credit awarded are consistent with 
institutional policies that reflect generally accepted norms or equivalencies in higher 
education. If the institution offers courses based on clock hours, it follows Federal 
standards for clock-to-credit-hour conversions. (ER 10) 

 
Evidence of Meeting the Standard 
The College awards course credit, degrees, and certificates based on student attainment of 
learning outcomes. Units of credit awarded are consistent with institutional policies that reflect 
generally accepted norms or equivalencies in higher education. 
 
The Committee on Outcomes and Assessment (COA) works to facilitate an equitable, 
accessible, and meaningful learning experience for students. COA has established and 
maintains structures and standards for outcomes assessment, including a framework for 
authentic assessment of learning. Assessment is conducted at the course and program level as 
well as at the institutional level through a graduate survey.  COA supports innovation and 
provides professional learning around outcomes assessment, promotes a culture that integrates 
outcomes assessment results into the continuous quality improvement cycle, and ensures 
Institutional Learning Outcomes that reflect the College’s mission and curriculum. 
 
 
The Mesa Curriculum Review Committee (CRC) provides faculty with resources and guidance 
during curriculum development and revision to ensure that standards are met. In addition to 
Mesa’s CRC, the San Diego Community College District provides resources to support 
curriculum development and ensure that guideline standards are being followed. The District 
Curriculum and Instructional Council (CIC) reviews all curriculum to ensure that units of credit 
are calculated and awarded based on the standards for higher education.  The California 
Community College Program and Course Approval Handbook (PCAH), the “CurricUNET 
User Guide” ensures accurate entry and alignment with Title 5 requirements. All curriculum is 
reviewed by the CRC and CIC before going to the state for approval. The College awards units 
and offers courses based on clock hours and follows the standards for clock-to-credit-hour 
conversions as outlined in the Program and Course Approval Handbook (PCAH) from the 
California Community Colleges Chancellor's Office. 
 
Evidence: 
II-A9-Guide to Outcomes and Assessment 
II-A9- Outcomes Assessment Webpage Outcomes Assessment Webpage 
II-A9- Program and Course Approval Handbook Program and Course Approval Handbook 
II-A9- Resources for Curriculum Development 
II-A9- 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EW7X1bUfGL1Lt4fEEHy_DYQBUGQ1-TayDcTZIcjkgKUCNg?e=ntZQqO
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EeI3H_orWQ1GvGMlCkanY5MBJhMEQa_F9oeI53Vs0R1mVQ?e=kCfCmN
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EUyhq6j4Cv9FndWdaDjyQxwBKhrdFBnokziIiCItwQ0cdQ?e=2xCPXC
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A9%2FII%2DA9%2DResources%20for%20Curriculum%20Development%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A9&p=true&ga=1
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A9%2FII%5FA9%2DCurriculum%20Contact%20Information%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A9&p=true&ga=1
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Analysis and Evaluation 
 
College faculty, staff, and administrators take seriously our responsibility to students to 
continuously improve the teaching and learning process based on the College’s mission and 
values. Outcomes are developed and assessed in Instruction at the course and program levels, in 
Student Services at the area and program levels, and in Administration at the unit level. 
 
Ongoing dialogue among all constituencies is embedded in the assessment process. The 
ongoing review process promotes dynamic assessment plans, enhances institutional 
effectiveness, fosters continuous improvement of educational quality, and is central to the 
College’s planning and budgeting decisions. 
 
 
10. The institution makes available to its students clearly stated transfer-of-credit policies in 

order to facilitate the mobility of students without penalty. In accepting transfer credits 
to fulfill degree requirements, the institution certifies that the expected learning 
outcomes for transferred courses are comparable to the learning outcomes of its own 
courses. Where patterns of student enrollment between institutions are identified, the 
institution develops articulation agreements as appropriate to its mission. (ER 10) 

 
Evidence of Meeting the Standard 
 
The College makes available to its students clearly stated transfer-of-credit policies. The 
College catalog includes policy and clear direction for transfer of prior academic credit as well 
as a comprehensive Transfer Guide for students transferring to other institutions.  The College 
Transfer Center Team provides extensive support to students as they pursue and engage in the 
transfer process to other institutions. Supports include a dedicated team of counselors, 
supervisors, and support staff, daily transfer talks, a Canvas shell with multiple resources, one-
on-one meetings, group presentations, social media reminders, transfer fairs, etc. 
 
The college offers 26 approved associate degrees for Transfer which guarantee students 
admission to a CSU.  As part of the curriculum submittal process, courses are regularly 
proposed for the statewide course identification system (C-ID) which facilitates the transfer of 
courses. 
 
The College has developed articulation agreements appropriate to its mission with identified 
colleges and universities. The Transfer Center provides information on articulation of courses 
with California Public Universities, University of California (UC) and California State 
University (CSU). Students can access official articulation agreements for California Public 
Universities and California independent and private colleges/universities. 
 
San Diego Community College District Policy AP3900.1 allows students to receive credit by 
examination for specific courses as outlined in the credit by examination 2021-22 Policy and 
Procedure.  For transfer courses not identified as equivalent to College courses, a petition 
process is used in which faculty evaluate the proposed course(s) proposed for substitution. 
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The College certifies that the expected learning outcomes for transferred courses are 
comparable to the learning outcomes of the College’s courses. The College adherers to the 
Board of Trustees Policy BP 3900 Academic Credit for Non-Traditional Education regarding 
the awarding of academic credit from non-traditional education sources based upon 
examinations approved by faculty from individual disciplines. 
 
The District has a centralized Records and Evaluations department within the District 
Educational Services Division for evaluating transfer credits. The District Records office 
reviews credits transferred into the District according to District policies and procedures, 
expected comparable learning outcomes, consultation with faculty discipline experts, and 
generally accepted practices in higher education. Acceptance of transfer credits also aligns with 
the CSU (California State University) and IGETC general education patterns. All credits earned 
by students at the three credit Colleges are posted on a single District transcript to facilitate the 
mobility of students within the District and transfer institutions. IIA101 
  
Transfer of Credit policies and procedures have been developed through a collaborative process 
relying primarily on the faculty and following all District and state guidelines and generally 
accepted practices. District policies and business practices are regularly reviewed and updated 
to remain current and align with state guidelines. One example is a recent change to AP 5235 
Credit for Prior Learning (IIA102) that was modified to expand the options and clarify the 
process for Credit for Prior Learning. Note: AP 5235 is under review, and the numbering will 
be changed to AP4235, Credit for Prior Learning. 
  
Policies and information are included in the College catalog and Student Web Services, the 
online student portal. 
  
Credits from Other Regionally Accredited Institutions 
Credits from other regionally accredited institutions may be accepted for transfer credit after 
evaluation by District Evaluators. The District will not accept the transfer credits from another 
institution if the review by the District Evaluators determines that the credits received from 
another accredited institution do not meet the equivalent standards and learning outcomes for a 
similar course taken at one of the Colleges in the District. 
  
Upper Division Coursework 
The District accepts all lower division courses taken at U.S. regionally accredited Colleges. All 
lower-division courses deemed equivalent will be counted toward the associate degree. The 
District does not accept upper-division coursework. Petitions to use upper-division courses 
from regionally accredited Colleges in the United States will only be accepted if needed to 
meet minimum associate degree requirements for the major or District requirements. The 
faculty must approve all petitions for exception in the discipline or an appropriate designee 
and/or College committee. 
  
International Transfer Credit 
Students who elect to submit transcripts from international Colleges and Universities must first 
submit them to an approved credential evaluation service. Credit for transfer courses taken at 

https://www.sdccd.edu/students/transcripts/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA101_AP5235.pdf
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an institution outside the United States is evaluated dependent on course equivalency and 
learning outcomes on a course-by-course basis. 
  
Credit for Prior Learning 
Per Administrative Procedure, AP 5235, academic credit may be awarded for validated 
College-level skills and knowledge gained outside a college classroom. Credit for prior 
learning may be earned for eligible faculty-approved courses for students who pass an 
authorized assessment satisfactorily. (IIA103) Note: AP 5235 is under review, and the 
numbering will change to AP 4535. 
  
Credit is available through the following:  

• External standardized examination: Advanced Placement Examinations (AP), 
International Baccalaureate (IB), College-Level Examination Program (CLEP), and 
Defense Activity for Non-Traditional Education Support (DANTES) 

• Credit by Examination (CBE) 
• Military Service/Training 
• Evaluation of Industry Recognized Credentials 
• Student-Created Portfolios 

  
Academic Credit for AP, IB, CLEP, and DANTES/DSST 
The tables in the College catalog indicate the score necessary, the credit allowed, and the 
area(s) satisfied for each of the examinations accepted for credit. Students may view a full copy 
of the policy by accessing the policies and procedures website. IIA104 
  
High School and Noncredit Courses for College Credit (Credit by Examination) 
Students who complete articulated non-credit continuing education courses at the San Diego 
College of Continuing Education may have these courses accepted for college credit via credit 
by exam. Students must complete the College application for admission and certification form, 
complete the articulated Continuing Education course, and pass a college faculty-approved 
examination. The most up-to-date listing of active agreements and student requirements is 
available online. (IIA105) 
  
Acceptance and Application of Military Credit 
Credit for educational experiences completed during military service is applied toward the 
associate degree following the associate/baccalaureate credit recommendations in A Guide to 
the Evaluation of Educational Experiences in the Armed Services, published by the American 
Council on Education (ACE). (IIA106) Students must submit documentation of educational 
experiences during military service. Military service credit may be granted upon verification of 
six (6) months of continuous active duty or completing basic training for National 
Guard/Reservists. Four (4) credit units may be awarded to meet the District graduation 
requirements in Health and Physical Education/Exercise Science. Three (3) units may also 
satisfy Area E of the CSU General Education Breadth pattern. Other educational experiences 
during military service may also fulfill additional major, general education, or elective degree 
requirements based upon the ACE Guide and faculty approval. 
  
Articulation Agreements 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA101_AP5235.pdf
https://www.sdccd.edu/about/leadership/board-of-trustees/board-policies/index.aspx
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/cte-transitions-credit-by-exam/high-school-to-college.aspx
https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-Online.aspx
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The Colleges have numerous articulation agreements with local institutions and higher 
education institutions throughout the state and nation based on enrollment patterns between 
institutions. The Articulation Officer develops articulation agreements at each College in 
consultation with the faculty. The College uses ASSIST as the official repository of articulation 
information for California’s public Colleges and universities. (IIA107) 
  
Articulated Non-Credit Continuing Education Courses 
Students who complete articulated non-credit continuing education courses at San Diego 
Continuing Education may have these courses accepted for college credit via credit by exam. 
Students must complete the College application for admission and certification form, complete 
the articulated Continuing Education course, and pass a college faculty-approved examination. 
(IIA108) 
  
Distance Education 
District policy BP 4020 and procedure AP 4020 Program and Curriculum Development address 
the process for awarding credit for distance education programs. Course credit for prior 
learning is consistent for all courses regardless of location or mode of delivery. District policy 
and procedures allow for academic credit for the following types of nontraditional education:  
credit by examination, credit available through military experiences, credit available for 
standardized testing programs, and credit available for courses completed through the 
American Council on Education (ACE)/The National College Credit Recommendation Service 
(National CCRS).   
Online students go through the same assessment process as on-campus students. First-time 
online students are encouraged to take the Online Student Orientation. IIA109   
  
The College catalog, District policy BP 3900 and AP 3900.1, AP 3900.2, AP 3900.3, AP 
3900.4, and 3900.5 provide specific guidelines for evaluating credits from other institutions, 
international transcripts, military credits, credit by examination, and advanced placement.   
Evaluating credits from other regionally accredited institutions starts with submitting an official 
transcript, in an official sealed envelope, to the District Student Services office. After District 
Student Services validate the transcript, each course is evaluated for its transferability. The 
District Colleges will not accept transfer credits from another institution if the evaluation by the 
District and College evaluators determines that the credits received from another accredited 
institution do not meet the equivalent standards for a similar course taken at a District College 
IIA1010, IIA1011, II1012 An approved agency must evaluate international transcripts. 
  
Students may earn credit for skills or knowledge not obtained by formal educational experience 
or prior course work with content determined equivalent to District courses. Such credit is 
available through the following: 
  

• Advanced Placement Examinations (AP) 
• College-Level Examination Program (CLEP) 
• Defense Activity for Nontraditional Education Support (DANTES) 
• International Baccalaureate (IB) 

  
District policy and procedures and the College catalog outline the process for students to earn 

https://assist.org/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA1012_AP3900_01CreditByExam.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/students/student%20training.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/City_2021-2022_catalog.pdf#page=63
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Mesa_2021-2022_catalog.pdf#page=71
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Miramar_2021-2022_catalog.pdf#page=39
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credit through standardized testing programs. The College catalog includes tables indicating the 
score necessary, the credit allowed, and the area(s) satisfied for each examination accepted for 
credit. District procedure and the College catalog outline the limitations on credit by 
standardized examination in the catalog and District policy BP 3900, Academic Credit for Non-
Traditional Education, and procedure AP 3900.4 Credit Available for Standardized Testing 
Programs.  
  
Students may earn credit by examination, including high school courses for College credit 
(credit by examination) in compliance with District policies and California Code of 
Regulations, Title 5, sections 55050 and 55052. Students must meet the criteria listed in the 
College catalog and District policy BP 3900, Academic Credit for Non-Traditional Education, 
and AP 3900.1 Credit by Examination. 
  
Credit by examination forms is available in the College evaluations office. Students may also 
earn advanced placement credits towards AA/AS, Intersegmental General Education Transfer 
Curriculum (IGETC), and CSU general education with scores of 3 or higher. The College 
catalog clearly outlines advanced placement procedures and awarding of credit.  
  
The catalog and transfer/articulation websites are important resources for students regarding 
articulation and transfer. The College articulation officer maintains and works with faculty to 
coordinate articulation agreements with four-year and independent institutions. To ensure 
quality education, the Articulation Officer ensures that the coursework done via DE at the 
College will be comparable and accepted by baccalaureate-conferring institutions. The catalog 
provides information and links to transfer-of-credit information. ASSIST is an online student-
transfer information system that provides transfer and articulation information among public 
higher education institutions in California. Likewise, District Colleges submit individual 
courses to C-ID for articulation with established course descriptors. C-ID is an online statewide 
numbering system that identifies comparable courses at different community Colleges. The 
Articulation Officer sends courses to C-ID for approval to ensure courses are equivalent and 
comparable to CSU courses. Students are encouraged to meet with a counselor for up-to-date 
information regarding the current transfer-of-credit and articulation agreements. 
 
 
Evidence: 
II-A10-San Diego Mesa College Transfer and Articulation 
II-A10- Transfer Services 
II-A10- Transfer Center Final Checklist Full Page 
II-A10-  ASSIST Guide for Students 
II-A10- Articulation Agreement by Department 
II-A10- Articulation Agreement by Major 
II-A10- Credit by Examination Policy and Procedures 
II-A10- Student Services Council Minutes 
II-A10- District Governance Council Minutes 
 
IIA101 Transcripts 
IIA102 BP 5235 – Credit For Prior Learning 

https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EdL3BiZcnOxFn6AGrYhcDHoBgRal6dMCo5r1_QcI6axceQ?e=bONLHs
https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/EaFhyBmaJOBKi6WB4VDUKZgBCY-oJd_azVySWGaH9Apw9A?e=NT0M9g
https://sdccd0-my.sharepoint.com/:b:/g/personal/hhoang001_sdccd_edu/ETtKZXL3lrFGn4hrq2xLdlEBq1z6pNutlrHrpJM5Dpd9Dg?e=qgujAB
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERcuSu5k1ulEoOMcGS2_JoYBxfCiPMLJ3Q4uxkEbpMcfhA?e=lxmuwf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EccQTX4AseJFjzM1j_WA1kEByqXZAB2DY5n8rtoT4wyXiw?e=gjKgS7
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXCzOUtAfGpLo_uInwqeBswB4KoOrP7TgOoTnU-ucd4N1A?e=8nsirt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EeJe8NufiixJlQjtUCiiWaUB8BPoVWhjQdOIqm6X1HMwTg?e=2YTwpr
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVswwoAWK-hFgOEhX3rmeuwBcZb9msdnXABJUSAILBCBUw?e=tZqdYj
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ece5OXRg2plOqOXOYsS_9UkB0rkzlqBrT0lGwwD7q-QqrQ?e=aI1yh1
https://www.sdccd.edu/students/transcripts/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA102_BP5235.pdf
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IIA103 AP 5235 – Credit For Prior Learning 
IIA104 Board Policies and Administrative Procedures 
IIA105 SDUSD High Schools to College Credit by Exam 
IIA106 American Council on Education 
IIA107 ASSIST Course Transfer and Articulation System For California’s Public Colleges and Universities 
IIA108 AP 3900.1 – Credit by Examination 
IIA109  Online Student Training 
IIA1010 Transfer of Credits – San Diego City College Catalog 
IIA1011 Transfer of Credits – San Diego Mesa College Catalog 
IIA1012 Transfer of Credits – San Diego Miramar College Catalog 
 
 
Analysis and Evaluation 
 
In addition to the in-person and online support provided through the Transfer Center support 
team, students can access information and a variety of support online though the transfer center 
website and the College catalog. The College also supports students in the transfer process by 
developing and offering 26 Associate Degree for Transfer options. 
Official transfer and articulation agreements are carefully vetted by articulation officers.  
In addition, students may gain credit for courses through a variety of methods. Students can 
gain Credit by Exam (submitted separately), Credit for Military Experiences, and Credit for 
Standardized tests. 
 
SDCCD has clearly stated transfer-of-credit policies and procedures that support students 
transferring between institutions. District Evaluators perform evaluations to confirm that the 
course content of transfer credit is comparable to SDCCD coursework. The Articulation 
Officers ensure courses are articulated to four-year universities, collaborating with faculty, 
evaluators, staff, and administrators as necessary. Finally, the District regularly reviews and 
updates administrative procedures that guide the transferring of Advanced Placement (AP) 
credit, International Baccalaureate (IB), College Level Examination Program (CLEP), and 
military credit. 
 
  
11. The institution includes in all of its programs, student learning outcomes, appropriate to 

the program level, in communication competency, information competency, quantitative 
competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse 
perspectives, and other program-specific learning outcomes. 

 
Evidence of Meeting the Standard 
 
The College’s Institutional Learning Outcomes (ILOs) have been collaboratively developed 
and are appropriate to each program level in competencies including communication, 
information, quantitative and analytic inquiry skills, ethical reasoning, engagement with and 
assessment of diverse perspectives, and other program-specific learning outcomes. To ensure 
alignment across the campus, program outcomes and campus initiatives are consistently 
mapped to ILOs. 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA101_AP5235.pdf
https://www.sdccd.edu/about/leadership/board-of-trustees/board-policies/index.aspx
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/workforce-and-economic-development/cte-transitions-credit-by-exam/high-school-to-college.aspx
https://www.acenet.edu/Programs-Services/Pages/Credit-Transcripts/Military-Guide-Online.aspx
https://assist.org/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA1012_AP3900_01CreditByExam.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/students/student%20training.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/City_2021-2022_catalog.pdf#page=63
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Mesa_2021-2022_catalog.pdf#page=71
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_I/Miramar_2021-2022_catalog.pdf#page=39
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  ILOs are reviewed annually as one of the goals of the the Committee on Outcomes and 
Assessment (COA). Revisions are vetted through the campus Participatory Governance groups. 
ILOs are assessed annually through a graduate student survey.  The survey explores graduating 
students’ perceptions of the College and includes a self-assessment related to attainment of the 
institutional outcomes.  Results are shared with the campus through the Graduate Survey-
Campus Climate dashboard and discussed with the campus governance committees. 
 
The Institution provides accessibility to Program and Student/Course Learning Outcomes 
through the website, catalog, course syllabi, other resources on campus. The College assesses 
the appropriateness to program level and the connection to the Institutional Learning Outcomes 
through the curriculum review process. 
  
 
Evidence: 
II-A11 - San Diego Mesa College Institutional Learning Outcomes 
II-A11 - Guide to Outcomes and Assessment 
II-A11 - Committee on Outcomes Purpose 
II-A11 - Sample Syllabus with Student Learning Outcomes 
II-A11 - Curriculum Review Committee Purpose 
II-A11 - Graduate Survey-Global Consciousness ILO Dashboard 
II-A11 - Program Learning Outcomes 
 
 
Analysis and Evaluation 
Outcome types are identified at various levels of the institution. In the Instructional Division, 
outcomes include Student (Course) Learning Outcomes, Program Learning Outcomes, and 
Administrative Outcomes. All are ultimately mapped to the overarching Institutional Level 
Outcomes which are grouped into five areas: Communication, Critical Thinking, Information 
Literacy, Professional and Ethical Behavior, and Global Consciousness. 
 
The College provides ongoing training and workshops to the instructional division that focus 
on the development and assessment of SLOs and PLOs, as well as the mapping to ILOs.  
 
12. The institution requires of all of its degree programs a component of general education 

based on a carefully considered philosophy for both associate and baccalaureate degrees 
that is clearly stated in its catalog.  The institution, relying on faculty expertise, 
determines the appropriateness of each course for inclusion in the general education 
curriculum, based upon student learning outcomes and competencies appropriate to the 
degree level. The learning outcomes include a student’s preparation for and acceptance 
of responsible participation in civil society, skills for lifelong learning and application of 
learning, and a broad comprehension of the development of knowledge, practice, and 
interpretive approaches in the arts and humanities, the sciences, mathematics, and social 
sciences. (ER 12) 

 
Evidence of Meeting the Standard 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaJSefaCGmVMt3e_kJklVicBu20jUuPXiEMg6gvEKFNboQ?e=W7nYoa
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZH6l3fbChFBtKYiWFcS1pEB-aDdXZZABz9erfbcCIglOQ?e=7foUH2
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXRIN2HFD2pDo5qOwM0GZRoB6xvlaxXVAZTiSAvqzp0c1Q?e=mxMe8q
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESeTn0131QVMikNR2ABdc3MBa1AAEc1nx-WUk2JFHCB3Pw?e=440A9N
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EV42y2WbqRdIiPgys9wJoGEB4JEQmXWJ5YfEd5tugk9G1Q?e=mOldhg
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQNeuxJy9UtHno5cTsQaOi4B3036mjb6QDZsRcdoW83d9g?e=7fdZ6I
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZ_EKR0P8aRHvKrsmSYYmJYB6e9Q8m3IFOrs2q2o5aQe8A?e=8bhGnV
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SDCCD Board Policy 5025 specifies the District’s general education philosophy and states, 
“General education shall reflect the conviction of the District’s Colleges that those who receive 
their degrees must possess in common certain basic principles, concepts and methodologies 
both unique to and shared by the various disciplines.” The College requires all degree programs 
to include general education components based on a carefully considered philosophy for 
associate and baccalaureate degrees that are clearly stated in the catalog.   
 
With guidance from the Office of Institutional Effectiveness, and data on outcomes and 
assessment, the Curriculum Review Committee and faculty determine the appropriateness of 
each course for inclusion in the general education curriculum. Curriculum review takes into 
account competencies that are appropriate to the degree level. 
 
Institutional Learning Outcomes (ILO’s) include students’ preparation for and acceptance of 
responsible participation in civil society, skills for lifelong learning and application of learning, 
comprehension of the development of knowledge, practice, and interpretive approaches in arts 
and humanities, sciences, mathematics, and social sciences. 
 
The College course catalog provides information about general education requirements for each 
degree, certificate or program in which students are able to enroll. Pages 103-121 detail 
information for students on degree attainment including information regarding fulfillment of 
general education requirements and options to complete requirements.   
 
Evidence 
II-A12- College Catalog 
II-A12- BP 5025 Philosophy and Criteria for Associate Degree and General Education 
II-A12- AP 5020 Curriculum Development.  
II-A12- Curriculum Review Committee 
 
Analysis and Evaluation 
The College catalog lists District competencies and requirements. The general education 
program is designed to broaden students’ knowledge and understanding of the methods of 
gaining knowledge in a variety of disciplines. The Associate Degree and Bachelor’s Degree 
embody the completion of a well-defined pattern of learning experiences that are designed to 
develop certain capabilities, including developing critical thinking skills, skills in oral and 
written communication, and in mathematics. The learning process is also designed to lead 
students through patterns of learning that develop cultural awareness, the achievement of 
insights gained through the experience of thinking about ethical problems, and the development 
of the capacity for self-understanding. The awarding of an Associate Degree further signifies 
that a sufficient depth of knowledge in a field has been achieved so that students may continue 
to contribute to and enjoy a lifetime of interest. 
 
 
 
13. All degree programs include focused study in at least one area of inquiry or in an 

established interdisciplinary core. The identification of specialized courses in an area of 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZ7ak7CRW2xKnvgewB_iabIBPemXVgjR0f9RdcH6fA5qqg?e=0FDtjY
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A12%2FII%2DA12%20%E2%80%93%20BP%205025%20Philosophy%20and%20Criteria%20for%20Associate%20Degree%20and%20General%20Education%20%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20II%2FEvidence%20Upload%20%2D%20Standard%20II%20%2D%20A12&p=true&wdLOR=c368195E6%2DEF80%2D4624%2DB83D%2D4BE6AB37F5A1&ga=1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EV0k6tMAwYVJk5qIXRpPB2UBXrdld5Zg6mXp2zRyvJRhxQ?e=MAkskf
https://www.sdmesa.edu/about-mesa/administration/instructional-services/curriculum-review-committee/purpose-membership-goals.shtml
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inquiry or interdisciplinary core is based upon student learning outcomes and 
competencies, and include mastery, at the appropriate degree level, of key theories and 
practices within the field of study. 

 
Evidence of Meeting the Standard 
 
All the College’s degree programs include focused study in at least one area of inquiry since all 
programs are based on specific subjects, such as history.  The College also offers 
interdisciplinary studies degrees, such as Social Sciences and Sustainability.  This degree 
requires students to complete 18 to 20 units from courses in a variety of disciplines, such as 
Business, Biology, Geography, etc.in addition to the required General Education pattern. 
Specialized courses in an area of inquiry or interdisciplinary core are based on student learning 
outcomes and competencies, and include mastery, at the appropriate degree level, of key 
theories and practices within the field of study. 
 
Programs available for degrees are shown on the Academic Programs page of the College’s 
website, as well as the College Catalog, pages 151-159. The core requirements for each degree 
program are listed, along with program outcomes, program emphasis and career options.  
 
Evidence: 
II-A13-Academic Programs web page 
 
Analysis and Evaluation 
 
The College offers Associate Degrees in Arts and Sciences, Certificates in Performance and 
Achievement, and holds one of the highest student transfer rates in California to four-year 
institutions. Additionally, the College offers a 4-year Bachelor’s Degree, academic support 
programs, and accelerated programs.  A review of all the College’s programs available in the 
Catalog reveals that all degrees require a minimum of 18 units of focused study in a discipline. 
 
 
14. Graduates completing career-technical certificates and degrees demonstrate technical 

and professional competencies that meet employment standards and other applicable 
standards and preparation for external licensure and certification. 

 
Evidence of Meeting the Standard 
 
Mesa College graduates completing career education degrees and certificates that demonstrate 
technical and professional competencies while meeting industry standards. Required courses, 
preparation and career opportunities are published in the Catalog and on the program’s 
webpages.  Advisory committees study the educational needs of specific occupational 
programs and make recommendations to College program faculty and administrators. These 
recommendations may be included in the program review. The College works with the 
advisory committees to create channels of communication with the community and to provide 
valuable feedback on the quality and preparation of graduates. As students pass courses and 
earn certificates and degrees, they demonstrate the competencies that meet employment and 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVds9UbQaSpEhbZYXi8P0_wBodX65UE0Oi1fQK9SN-alvQ?e=XBfjFx
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external agency standards in their respective fields. The Physical Therapy Assistant program, 
for example, reports a 90.6% first time passing rate average for the licensure examination in 
2021-22.  The ultimate passing rate for the same period is 100%. 
 
The Institutional Planning and Governance Guide, the Committee on Outcomes and 
Assessment, and the Curriculum Review Committee include annual program reviews, and 
further ensure that courses, certificates, and degrees receive regular updates and peer reviews.  
The College is in compliance with educational code, which states that “every vocational or 
occupational program . . . shall be reviewed every two years.”  
 
 
Evidence 
II-A14-Advisory Committees 
II-A14-Required elements for accreditation 
II-A14-Institutional Planning and Governance Guide 
 
Analysis and Evaluation 
 
Graduates completing career-technical certificates and degrees demonstrate technical and 
professional competencies that meet employment standards, and other applicable standards, and 
preparation for external licensure and certification. 
 
Student learning outcomes for Career and Technical Education courses, certificates, and 
degrees are created by discipline faculty and are informed by industry standards. Career-
technical advisory committees work with the career-technical faculty and administration in 
efforts to ensure all outcomes reflect the most current professional and employment standards 
and competencies. 
 
 
15. When programs are eliminated or program requirements are significantly changed, the 

institution makes appropriate arrangements so that enrolled students may complete 
their education in a timely manner with a minimum of disruption. 

 
Evidence of Meeting the Standard 
 
The District has a clearly defined policy to review programs. Per the policy of the Board of 
Trustees and through mutual agreement with the Academic Senates, program discontinuance 
procedures shall be established by college guidelines that include a detailed plan and 
recommended timeline for phasing out a program with the least impact on students, faculty, 
staff, and the community. IIA151, IIA152 

 

When programs are eliminated or program requirements are significantly changed, the College 
makes appropriate arrangements so that enrolled students are able to complete their education 
in a timely manner with a minimum of disruption.  The College Catalog, website, counselors, 
and faculty provide students with notifications or changes to program requirements and the 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EScypJbFnZtPoNIkLnERz2IBa3_FI4VURSYPHc7Wtgm9bw?e=UiuGb6
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaS54hwVgRxIrOlCkxHWu8MBQGsVv3tqplF2BS7Ol9d0_A?e=M4Yiop
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETgjxG703O9IuVL5YETWDwkBDLkGrWhv3B6kS6CEeeI1uA?e=qwqYYM
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA151_AP5019.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA152_AP5021.pdf
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elimination of programs. 

 
 
Evidence: 
IIA151 AP 5019 – Instructional Program Review 
IIA152 AP 5021 – Instructional Program Discontinuance 
 
 
Analysis and Evaluation 
The District has a clearly defined policy to ensure the least amount of impact on students when 
programs are eliminated or significantly changed. The College Catalog, website, counselors, 
and faculty provide students with notifications or changes to program requirements and the 
elimination of programs.  
 
 
16. The institution regularly evaluates and improves the quality and currency of all 

instructional programs offered in the name of the institution, including collegiate, pre-
collegiate, career-technical, and continuing and community education courses and 
programs, regardless of delivery mode or location.  The institution systematically strives 
to improve programs and courses to enhance learning outcomes and achievement for 
students. 

 
Evidence of Meeting the Standard 
 
Program review serves as a process and mechanism to facilitate continuous improvement of 
teaching and learning at Mesa College.  The purpose of program review is to assess the 
effectiveness and viability of a given institutional unit.  Program review provides an 
opportunity for each institutional unit to collect and analyze data, identify opportunities for 
improvement, plan, and request resources.  Program review enhances institutional 
effectiveness, fosters continuous improvement of educational quality, and is central to the 
College’s integrated educational planning and budgeting decisions. 
 
To support the Program Review process, the Program Review Committee has the following 
responsibilities: 

• Review, modify, and disseminate information to the entire college. 
• Establish and publish timelines for the program review cycle. 
• Provide regular trainings, guidance, and support campus-wide. 
• At the conclusion of the program review process, prepare final written reports to be 

presented to the President’s Cabinet. 
 
Evidence 
II-A16-Instructional Program Review 
II-A16-Student Outcomes 
 
Analysis and Evaluation 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA151_AP5019.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIA152_AP5021.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Edtw02-ehIZIkKtvXQETO5UBehSbWUMpMlARtQxPX-nYJQ?e=S1BfkZ
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EVM00qtmLJJAoHWGciwhCf4BmbG_HQQud2n_Dc3KSUaDFA?e=nkfSzD
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Annual planning and program review processes illustrate the College’s commitment to improving 
courses and programs.  The College regularly evaluates and improves the quality and currency of 
educational programs.  The College continually updates and improves all collegiate, pre-
collegiate, career-technical and community education courses and programs regardless of delivery 
mode and location. The College systematically strives to continually improve programs and 
courses to enhance student learning outcomes and student achievement.   
 
The Program Review website provides the structure, resources, timeline and data collection for 
Program Review.  The Program Review Steering Committee reports to President’s Cabinet.  Its 
membership includes faculty, classified staff, students, and administrators, each appointed by their 
respective governance bodies. 
 
 
 
Conclusions on Standard II.A: Instructional Programs 
 
The College Catalog indicates that courses are offered in fields of study consistent with the 
institution’s mission and are appropriate to higher education. The College Catalog describes the 
institutional learning outcomes. The College’s data dashboards show how ILOs are tracked and 
attained, and the Planning and Institutional Effectiveness Committee is responsible for assuring 
that the College’s planning framework is consistent with accreditation standards.  
 
Mesa College offers one bachelor’s degree program in Health Information Management. The 
College is approved by the Office of Private Postsecondary Education for the training of 
veterans as well as by the U.S. Department of State and the U.S. Immigration Services for 
international student education. Courses paralleling university level work are accepted by the 
University of California, the California State Universities, and by other universities and 
colleges. The College offers limited pre-collegiate level curriculum, with distinct courses that 
are clearly distinguished from college-level curriculum. 
 
The Curriculum Review Committee ensures the College’s curriculum meets the standards and 
criteria defined by the mission statement of the College, District guidelines, and the Education 
Code, especially the California Code of Regulations (Title 5, Section 5300.2). 
 
The College conducts on-campus and distance education courses. All courses are developed in 
accordance with institutional learning outcomes. All courses undergo rigorous, data-driven 
planning. The College’s program review process, with links to the data dashboards, allows for 
continuous review and improvement of all courses offered in all modes. Program review enhances 
institutional effectiveness, fosters continuous improvement of educational quality, and is central 
to the College’s integrated educational planning and budgeting decisions. 
 
The College identifies and assesses learning outcomes for courses, programs, certificates, and 
degrees. Assessments are conducted regularly and adhere to established institutional 
procedures. Institutional Learning Outcomes (ILOs) have been developed and are repeatedly 
evaluated by the Committee on Outcomes and Assessment (COA). Revisions are vetted 
through the campus Participatory Governance groups. Institutional Learning Outcomes include 
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students’ preparation for and acceptance of responsible participation in civil society, skills for 
lifelong learning and application of learning, comprehension of the development of knowledge, 
practice, and interpretive approaches in arts and humanities, sciences, mathematics, and social 
sciences. 
 
The College has established clear pathways for student success that prioritize transfer-level 
curriculum, while offering pre-transfer level courses in certain instances of identified need, in 
conjunction with support services. The College’s Pathways initiative uses existing structures 
for program planning, and guides students with roadmaps and support to achieve educational 
goals. 
 
College-wide support programs assist students in successfully placing into and completing 
courses to meet their academic and career goals. The College provides education plans for each 
enrolled student. The education plan indicates the number of units that are CSU and UC 
transferable, the GPA for transferable units, overall requirements for graduation, as well as 
specific information for obtaining residency, the fulfilment of general education requirements, 
and lists of electives. 
 
The College’s faculty, including full-time, part-time, and adjunct faculty, regularly participate 
in discussions, procedures, activities, and trainings to ensure that content and methods of 
instruction meet generally accepted academic and professional standards and expectations. The 
data dashboards allow faculty to access data on student success and achievement. Course 
outcomes are assessed in program review. 
 
Student learning outcomes for Career and Technical Education courses, certificates, and 
degrees are created by discipline faculty and are informed by industry standards. Career-
technical advisory committees work with the career-technical faculty and administration in 
efforts to ensure all outcomes reflect the most current professional and employment standards 
and competencies. 
 
Comprehensive professional development offerings are designed to equip faculty with a variety 
of instructional tools and techniques to best meet a wide range of learning styles and needs. 
Professional learning enables campus employees to develop the knowledge and skills to assist 
students to be successful in college, and better prepares them to address students’ learning 
challenges. 
 
 
Improvement Plan(s)  
 
Evidence List  
Folders for Standard II.A. 
 
 
 
B. Library and Learning Support Services 
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1. The institution supports student learning and achievement by providing library, and 
other learning support services to students and to personnel responsible for student 
learning and support. These services are sufficient in quantity, currency, depth, and 
variety to support educational programs, regardless of location or means of delivery, 
including distance education and correspondence education. Learning support services 
include, but are not limited to, library collections, tutoring, learning centers, computer 
laboratories, learning technology, and ongoing instruction for users of library and other 
learning support services. (ER 17) 

 
Evidence of Meeting the Standard 
 
The College supports student learning and achievement by providing library, and other learning 
support services to students, and to faculty, administrators, and classified professionals 
responsible for student learning and support. The College’s library and learning support 
services are sufficient in quantity, currency, depth, and variety to support the College’s 
educational programs, regardless of location or mode of delivery, including distance education 
and online courses. 
 
The College’s learning support services include library collections, tutoring and learning 
centers, computer labs with additional learning technology, as well as ongoing instruction for 
students and other users of the library, its resources and services. 
 
With six full-time faculty librarians, six classified professionals, (one of whom is currently 
assuming the role of acting supervisor), the library provides the longest service hours of any 
library within the district. 
 
The College Library occupies the first and third floors of the Learning Resource Center (LRC). 
The first floor comprises the circulation area, reference desk, computer lab, new books display, 
library classroom, course reserves, media collection, and display cases; the third floor includes 
study space, periodicals, and the circulating book collection. 
 
The library’s electronic resources, available by computer access, include over 100,000 eBooks, 
three video streaming databases, and access to over 100 online databases. All electronic 
resources are accessible 24/7 through the library website, which includes “OneSearch,” the 
federated searching tool, 29 research guides, on-demand video tutorials, 24/7 reference support, 
and the ability to schedule reference appointments. 
 
The Mesa Tutoring and Computing Center (MT2C) is located on the first, second, and fourth 
floors of the LRC and supports multiple modalities of learning assistance, including face-to-
face general tutoring, embedded tutoring, and online tutoring. Dedicated math and science 
tutoring and computing is located on the first floor of the LRC; writing and language support is 
located on the second floor; after class embedded sessions are located on the first, second, and 
fourth floors; and computing and assistance is located on the first and fourth floor. 
 
The LOFT is a full-featured professional learning center for faculty, classified professionals, and 
administrators. The LOFT includes innovative technologies, tools, and furnishings to encourage 
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collaborative, flexible, and creative thinking and professional learning across modalities. The 
LOFT team members support collaborative online and face-to-face spaces and services to foster 
the College’s growing professional learning community. 
 
Evidence: 
II-B1-LRC Hours 
II-B1-LRC Floor Plan 
II-B1-Book Collection 
II-B1-EBSCO eBook Page 
II-B1-Gale eBooks 
II-B1-ProQuest e-Books 
II-B1-Stream Databases List 
II-B1-A-Z Databases Page 
II-B1-Library Homepage 
II-B1-Embedded Librarian Course Page 
II-B1-Library Personnel Page 
II-B1-Library Hours Page 
II-B1-LOFT 
II-B1-MT2C 
II-B1-NetTutor 
II-B1-Promise Students 
II-B1-Scholarship Data 
II-B1-STAR-CA 
II-B1-STEM Hours 
II-B1-Tutoring Hours 
II-B1-Computing Hours 
II-B1-ACTLA Certification 
II-B1-CRLA Training 
II-B1-Embedded Tutoring 
II-B1-Humanities Tutoring 
II-B1-Peer Mentor 
 
Analysis and Evaluation 
 
The library supports students through the entire range of scholarship, including the evaluation, 
selection, organization, retrieval, interpretation, and ethical use of resources, and provides 
instruction for students and faculty. The library extends its services through collaborative 
efforts with faculty to serve students’ needs through the embedded librarian’s program. 
Outreach initiatives have transitioned from routine class visits to having an embedded librarian 
in classes such as Black Studies 116,140A and 140B classes, and by adding the library contact 
details in the Learning Management System, Canvas, and Research guides.  
 
MT2C provides Mesa College with multiple computing options equipped with both Windows 
and Mac workstations, currently consisting of 135 PC & 18 MAC computers/laptops. MT2C also 
provides printing and scanning support for students. These resources are available to any Mesa 
student on a walk-in basis after student authentication. There are also quiet areas for independent 

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EW0eeuqO53NCvLgTHhzlFE4BFB6L8QQHpCyfnCFBYeIiYQ?e=940odm
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETj4-YuQcC5IvTElJYqN-04BBaouZubrCepnBejNieoFRg?e=KvszWM
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/Ebo-JHaoWsNDjym9pFg5i7oBPKrK1QcyU5pNNjx58HigTA?e=BqSbph
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EaWrB8FnD2RAr1TsL-EicoUBBGuGl43rRWYwVcbNlPUWhQ?e=DL7i0B
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EfnSIBBtTQ5NmdYk3IH-sfsBNNtf0MikR9YOuKwTmMu8gw?e=P1rjt9
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ESzBqrbf2-ZOoGlHR1INaUgBrufLgsx8EDdzmTtKbpvmuA?e=1EI1xB
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/Ed9NkkP-xJhMmtI1EDt5UkIB9HZM47NpS2af2-F_-ullaA?e=6Nbid4
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/Eb6J6bCr57lNqzCH8QIEmvABfIkUg8qxahvHJ1yUerfqGw?e=eOjLBN
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ES71TE-80gdDqPvs0Hp49ncBdxpFZ58cUVEIPYi8jsV_sQ?e=32fyIU
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EQ9ihvPEylNLiOIkUAaEsn8BIgbGrxDF-8GGOAC-qdVQ7A?e=C9EBlK
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ER-Q8HDANSZGtnGojXVZyrcBNI4GuU60iWaDv5ZysBD2TQ?e=nhBu5p
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/Ed5cFWozB8xIjR_UPbuxu_cBpXIbdN5D4exgPflte5cFjw?e=mYRHYD
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQHxlgsNlY1EpPgk37VUiN4BGFcAsGFrqssGYMohZrvtgw?e=sfPBg2
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/Ech8NHt_HqlAhZ9fi0OTujcBHd79Txgs4a5AnE_2rroYHw?e=GJPmu8
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EUZkMjv6rIJPgMHhxrZq80gB9B2iA5Qpyny5e6vl02yOoA?e=AXerrU
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EZVN-Y2K3f1Gs2_OH9l3xTYB59h5_JMgc843tB52XGXObQ?e=EXBYde
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EVV2xYZDuHZAhi1zwZ9mY6IBgG_QXAokbwNym87E7uqJKA?e=Kltgj6
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EVsanO-cGJ1FufKG1bB9m9oBY72intGIOyV04QggKZX8Ow?e=I4thl6
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EekKHHxRyy1Os-hgR2aQ0a0BfAn69sbhVrgxcyfFCM2gvg?e=6zIHEh
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EeGZjCmFq6dKtRhkI8EoIUQBm-oHK0SZ5jsn6dVqm2-NeA?e=H12dN0
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EUTuHh2WwvBLgCd6vuaU5NYBcaPhA9c5xSIaEpSE9akDmw?e=pQ1IKv
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVWM1PaEXBZAsrWyOIhpoSMBrtqI6Kgj7W9mZVF39iNEqA?e=6Nh7nb
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcBiMxhFT1pJl8vT1vlyEvYB4Iln4e-lk9PoOyATr3Trzw?e=aJO8gs
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/Ed9AeXCYe-FMpAsbP-cb3t4BIf6a6HWUzOZxQ_BddlIwKw?e=tqTNRn
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ESiPveNUioJEjwmXLDOCQQ8B1QPJ1tgVA89g6SKdC1qhQQ?e=EtY6NH
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EYR1fMTW8YpEj1BOaSJUN9oBOhZ1gbMMCWDIR6EljdoABw?e=cpsCzJ
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and group study that enhance and facilitate teamwork and collaborative learning. The hours for 
computing and independent/group study are Monday through Wednesday from 8:00am to 
8:30pm, Thursdays from 8:00am to 6:00 pm and Fridays from 8:00am to 1:00pm. 
 
MT2C receives funding from a wide variety of sources, including funding from the general 
budget, SEA, HSI/Title V, Strong Workforce, HEERF funding, and Promise to support a 
growing learning assistance program. MT2C provides the College with a centralized tutoring 
program, currently consisting of 68 tutors who provide on-the-floor, embedded, and remote 
learning assistance support services. The tutoring program has been certified by both CRLA (in 
person) and ACTLA (online) and has provided over 15,000 tutoring sessions to over 2,000 
Mesa College students this past year alone. 
 
The College’s STEM Center serves as the home base for students studying mathematics, science, 
engineering, and related majors. The STEM Center provides study space, scientific models, 
computers, and a technology loan program to nearly 2,000 student attendees per semester, 
supporting over thirteen STEM disciplines (including core competency areas such as math, 
chemistry, physics, and biology). The center is also home to MT2C’s STEM tutors and HSI 
STEM Peer Mentors, who regularly provide direct learning assistance to students. The center also 
features an embedded STEM counselor who offers direct support with registration and transfer 
planning for students. The math/science center offers drop-in tutoring, helping students with every 
level of math, from basic skills through transfer-level, and providing tutoring for chemistry and 
biology in addition to other sciences as well. 
 
The Writing and Language Centers offers thirty-minute drop-in and appointment-based 
tutoring sessions, supporting ELAC, basic-skills, and transfer-level English students, as well as 
writing across the curriculum. The Center offers language tutoring for Spanish, Chinese, 
German, Japanese, French, Italian, Russian, American Sign Language. 
 
Embedded Tutoring: MT2C currently offers two types of embedded learning assistance. For 
English and ESOL, MT2C currently offers graduate tutor support, where graduate students 
from surrounding San Diego universities are mentored by English/ESOL professors and 
provide before, during, and after-class assistance. Additionally, MT2C offers embedded peer 
tutoring, which is modeled after the University of Missouri at Kansas City Supplemental 
Instruction model. Peer tutors are embedded in classes that they have previously completed 
with an A or B, often with the same professor with whom they took the course. They offer one-
hour review sessions outside of class. In Spring 2022, embedded tutoring supported 32 
sections. 
 
Online Tutoring: During the Covid-19 pandemic, all tutoring was conducted remotely. MT2C 
partnered with both NetTutor and STAR CA (a California Community College Consortium) to 
provide additional hours, levels, and subjects to support student success. Students can ask real-
time writing questions and asynchronously submit papers for feedback within forty-eight hours. 
 
MT2C has also provided targeted tutoring services for a number of specific programs. Just a few 
examples include music students, Promise Students, and DSPS via The High Tech Center, which 
is located on the first floor. This is a fully accessible computer lab/classroom administered by the 
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DSPS department. MT2C has also provided scholarship application and writing support, helping 
students with their application essays to support their educational and financial futures. Some 
key outcomes from the scholarship workshops were that students felt more confident about 
applying as well as more motivated to apply. 
 
 
2. Relying on appropriate expertise of faculty, including librarians, and other learning 

support services professionals, the institution selects and maintains educational 
equipment and materials to support student learning and enhance the achievement of 
the mission. 

 
Evidence of Meeting the Standard 
 
The College relies on the appropriate expertise of faculty, including librarians and other 
learning support services professionals, to select and maintain educational equipment and 
materials that support student learning, and to enhance the achievement of the College’s 
mission. 
 
College librarians follow campus Collection Management Guidelines (IIB210) to inform 
decisions in the ongoing development and maintenance of the collection for the purpose of 
empowering the diverse study body to reach educational goals. Materials are prioritized for 
purchase which support the curricular needs of the college, new programs, and those 
undergoing accreditation or review. 
 
The current College library collection holds over 92,000 print books, over 100,000 electronic 
books, 731 DVD’s, 24 print periodical subscriptions, three streaming video databases, and over 
100 online databases. 
 
Online resources are accessed through subscriptions with numerous aggregator and reference 
databases. Through the College library website, every student and employee has full access to 
the library's electronic materials, 29 research guides, and on-demand video tutorials. For 
answers to reference questions, students can either call the reference desk during library hours 
or access 24/7 online reference assistance. A transferrable 1-unit online class, Library Science 
101 - Information Literacy and Research Skills, emphasizing information literacy skills, is 
offered twice a semester as an 8-week course.  
 
The LRC faculty attend national and statewide conferences including the American Library 
Association (ALA), California Academic and Research Libraries (CARL), Charleston Library, 
National Conference on Race and Ethnicity (NCORE), and Open Education conferences to 
build knowledge, keep up with emerging trends, and to stay current in an ever-changing field. 
During the transition to the new library services platform, ExLibris classified staff and 
librarians attended regularly scheduled webinars and workshops specific to their 
specializations. Library faculty and staff work to stay current with digital media trends, 
electronic subscriptions, and other means that deepen student experiences and promote easy 
access to relevant and sound resources. 
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In Spring 2016, the College hired a full-time faculty instructional learning assistance 
coordinator to oversee the entire tutoring program. Subsequently, in Spring 2019, another full-
time faculty member was hired to coordinate embedded tutoring. Currently, the MT2C program 
is also supported by faculty from math, biology, English, and ELAC to support tutor 
development. This team meets once per month to discuss professional learning opportunities 
and programmatic logistics and needs. The team receives the support of one full-time 
supervisor, two Instructional Lab Technicians, four full-time Instructional Assistants, and one 
part-time Media Clerk. 
 
 
Evidence: 
II-B2-Library Homepage 
II-B2-Ask-A-Librarian Webpage 
II-B2-LIBS 101 – Course Page 
II-B2-Online Resources Research Guide 
II-B2-Virtual Library Instruction 
II-B2-Canvas Library Page 
II-B2-Research Appointments Page 
II-B2-Student Technology Request Form  
II-B2-Covid-19 Item Pickup Process 
II-B2-Collection Development Guidelines 
II-B2-Curriculum Review Committee – Approval Process 
II-B2-GOBI APIA Selections 
II-B2-Library Service and Purchase Request Form 
II-B2-Circulation Statistics 
II-B2-Database Sample Statistics 
II-B2-GOBI Ordering Platform 
II-B2-EBSCO Database Statistic Sample 
II-B2-LRC Mesa2030 Student Comments 
II-B2-LRC Services Feedback Survey 
II-B2-Professional Learning CARL Registration 
II-B2-Professional Learning ExLibris Training 
II-B2-LOFT 
II-B2-STEM Center 
II-B2-Syllabus 
II-B2-Archived Trainings 
II-B2-Leadership Meetings 
II-B2-Mentor Tutors 
II-B2-Tutoring Philosophy 
II-B2-Training Overview 
II-B2-Multiple Computing Options 
 
Analysis and Evaluation 
 
A librarian serves on the Curriculum Review Committee researching whether sufficient library 
materials are available for each course undergoing review. Each year the librarian liaisons with 
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discipline faculty to select and order materials to develop an inclusive collection which 
supports student learning. Instructional faculty place requests for resources via the Library 
Service/Purchase Request Form, 
https://docs.google.com/forms/d/e/1FAIpQLSc2ipsNo9wNKak7Qd8eXvvzSeXyBrhDgFRwM
51dHDJdYcmmkA/viewformemail, or telephone. 
 
The selection and deselection of library materials is also informed by the following:  

• Circulation Reports: Daily, weekly, and monthly circulation reports of print and digital 
materials are reviewed to determine format preference and to identify areas that lack 
sufficient material. 

• Research Database Reports: Vendor reports are regularly reviewed to monitor usage 
• Professional Resources: The library uses Global Online Bibliographic Information with 

review sources such as CHOICE, and professional journals for consideration by faculty. 
 
The LOFT provides an array of equipment and resources to support innovation and 
community-building while working collaboratively. The LOFT includes open meeting spaces, 
technology (i.e., laptops, cameras, and other equipment) that supports professional learning, 
private rooms by reservation, as well as conference rooms, all with flexible furnishings to meet 
the needs of the gathered group. 
 
The STEM Center features a technology loan program that offers students the ability to checkout 
performance laptops that can run CPU and GPU intensive programs such as SPSS, AutoDesk, 
ArcMap/GIS, CREO, and a variety of other programs used by students in geographic and 
information science, computer science, and related majors. The program also allows students to 
borrow scientific and graphing calculators that they may need for their STEM classes. The STEM 
Center houses models and kits used by students taking anatomy, chemistry, biology, computer 
science, geology, astronomy, and other related courses. Students using the STEM Center can also 
access its sister facility, Mesa’s Innovation Research Laboratory, which houses 3D printers and 
microscopes. 
 
The MT2C philosophy recognizes that the professionalization of tutors is an inlet to student 
success, and this philosophy is reflected in the MT2C logic model, mission statement, values, 
and theory-of-change statement all created to support student success. All tutors are trained 
through the EDUC 100 course and learn about the tutoring cycle, including how to greet 
students, have students self-diagnose why they need assistance, tutor (not edit), have students 
reflect, and create next steps. This process helps to support the MT2C philosophy of creating 
independent learning, metacognition, study skills, and student success. 
 
To enhance learning assistance practices, faculty, tutor, and staff professional learning 
opportunities are offered, including the opportunity to deepen tutor knowledge within certain 
topics/areas/subjects/services (e.g., ELAC training across the curriculum, Multilingual Tutoring 
training support), and to take on additional leadership roles via becoming a mentor tutor to 
others with the opportunity to provide training and support for the program (e.g., mentorship 
meetings, leading All Tutor Training sessions). These professional learning sessions include the 
opportunity to train tutors so that they can learn more about all the services the College has to 
offer. Both synchronous and asynchronous materials are now also housed in a Canvas shell so 
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that tutors can continue to learn on their own time as well. 
 
As a result of the COVID-19 global pandemic, while the physical campus and library were 
closed, services promptly moved to a fully staffed virtual space open over 40 hours per week, 
including an online research guide, virtual library instruction, and inclusion of library resources 
directly in the learning management system, Canvas. Virtual reference appointments were also 
available. The pivot included immediately adding a community college collection of eBooks, 
circulation of laptops, webcams, sewing machines, musical instruments, and assorted tools 
needed to support students while studying remotely. 
 
 
3. The institution evaluates library and other learning support services to assure their 

adequacy in meeting identified student needs. Evaluation of these services includes 
evidence that they contribute to the attainment of student learning outcomes. The 
institution uses the results of these evaluations as the basis for improvement. 

 
Evidence of Meeting the Standard 
 
The College evaluates library and other learning support services to assure their adequacy in 
meeting identified student needs. Evaluation of these services includes evidence that they 
contribute to the attainment of student learning outcomes. The College uses the results of these 
evaluations as the basis for improvement. 
 
Surveys, questionnaires, outcomes assessment, and data analysis are various modes of evaluation 
conducted on an ongoing basis as part of the library’s process of continual improvement. Service 
evaluation is evidence-based. 
 
 
Evidence: 
II-B3-Student Library Instruction Survey 
II-B3-LRC 2019 Student Survey 
II-B3-Student Embedded Librarian Survey  
II-B3-Student Service Desk Question Tracking System, Gimlet 
II-B3-LibAnswer Student Questions 
II-B3-Research Guide Statistics 
II-B3-SDMC Library YouTube Channel Statistics 
II-B3-LOFT 
II-B3-MT2C Data 
II-B3-Tutor of the Year 
II-B3-ACTLA Keynote Speaker 
II-B3-STEM Data 
 
Analysis and Evaluation 
 
The LRC conducts ongoing surveys of student feedback. The survey was last conducted in 2019 
with 429 unique users answering three questions. Nearly 60% of respondents report using the 
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LRC at least once a week. More than 45% reported average or above average satisfaction with 
course reserves, reference services, and the circulating collection. Comments ranged on all aspects 
of the LRC services and building with many appreciative of the hours, services, and support to 
succeed in their courses. 
 
The LOFT, in collaboration with Institutional Effectiveness, administers an annual survey to see 
how well overall professional learning needs were met across the campus, and to receive input on 
professional learning needs for the upcoming year. In addition to the annual survey, individual 
professional learning offerings use survey results to get feedback from participants on how well 
the training met their needs, as well as what might be changed to improve in the future. Feedback 
from the previous cohort is used to consider additional learning opportunities. The LOFT keeps 
student outcomes and equity at the core of programming. Constituent committee members help to 
ensure that professional learning programming aligns with the Mesa2030 Roadmap and Program 
Review. 
 
In 2020, MT2C conducted a Humanizing Tutoring Data study that looked at a three-year trend of 
student success and closing of equity gaps connected to the College’s tutoring program. This 
report demonstrated that both programmatically and at the course-level, tutoring is helping both 
tutors and students reach their goals. Additionally, qualitative feedback indicates that students 
overwhelmingly suggest that tutoring is meeting their needs. Learning assistance is now fully 
integrated into the fabric of the College, and represented at: President’s Cabinet, Academic 
Senate, Committee of Chairs, Classified Senate, Campus Employee Learning, and Mesa Student 
Services Council, to name a few. MT2C is proud to have a tutor who was the 2021 CRLA 
National Tutor of the Year and the 2022 ACTLA Student Keynote speaker.  
 
The College’s comprehensive plan, Mesa2030, also sought feedback from constituents. 
Participants of the fall 2019 sharing session were asked to identify their favorite place on campus 
to focus or study. The results illustrate the following themes: for the majority of students, the LRC 
was their favorite place to study due to the proximity of resources, friendly staff, and the variety 
of spaces that offer individual study areas as well as collaboration spaces. 
 
The College’s STEM Center and its associated programs are under the umbrella of the HSI Grant 
Programs office. This office provides a dedicated research analyst who develops surveys, 
outcome dashboards, and internal reports that are used as part of a continuous improvement cycle. 
 
 
4. When the institution relies on or collaborates with other institutions or other sources for 

library and other learning support services for its instructional programs, it documents 
that formal agreements exist and that such resources and services are adequate for the 
institution’s intended purposes, are easily accessible and utilized.  The institution takes 
responsibility for and assures the security, maintenance, and reliability of services 
provided either directly or through contractual arrangement. The institution regularly 
evaluates these services to ensure their effectiveness. (ER 17) 

 
Evidence of Meeting the Standard 
 



  160 
 

160 
 

The College collaborates with and documents the formal agreements that exist with other 
institutions and sources for learning support services. These resources and services are adequate 
for the College’s intended purposes, are easily accessible, and utilized. The College takes 
responsibility for and assures the security, maintenance, and reliability of services provided 
through contractual arrangement, and regularly evaluates these services. 
 
The library makes use of several collaborative relationships, which are secured via formal 
agreement, in order to better serve the needs of its constituents. The LRC participates with the 
following organizations, which provide best practices and industry standards for the collaboration 
and sharing of resources and information: 
 
San Diego/Imperial Counties Community College Learning Resources Cooperative 
(SDICCCLRC) 
This cooperative includes nine community college libraries in San Diego and Imperial Counties 
Community College Learning Resources Cooperative (SDICCCLRC). The relationship is 
secured via a Joint Powers Agreement that is administered through the San Diego County 
Office of Education. 
 
Community College League (CCL) 
The library is a participating member in the Community College League (CCL), which is a 
statewide organization of all community college libraries, and a subcommittee of which 
evaluates electronic resources, and an additional component that is the Community College 
Library Consortium that negotiates special pricing for members of the league.  
 
Library Advisory Group (LAG) 
The Library Advisory Group (LAG) includes librarians from all three of the college libraries in 
the San Diego Community College District (SDCCD). 
 
The College’s Tutoring Center, MT2C, formalized its relationship with the University of San 
Diego with a Memorandum of Understanding. This has led to a multiyear partnership with 
graduate tutor support for the College’s English and ELAC tutors and students.  
 
Evidence: 
II-B4-LOFT 
II-B4-Teacher Pipeline Development 
II-B4-ACTLA 
II-B4-CRLA 
II-B4-SDICCCLRC Website Homepage 
II-B4-CCL Organization Chart/About Page 
II-B4-Alma Sample Procedure 
II-B4-Affiliation Agreement: San Diego Mesa College and USD 
 
Analysis and Evaluation 
 
SDICCCLRC provides a venue for the nine participating libraries to meet bi-monthly in order to 
address common needs. Benefits of membership include regular meetings of the library chairs or 
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directors to discuss issues of common interest; participation in the shared streaming film 
collection, and multiple modalities to access reference and research help through the “Ask-a-
Librarian” services such as the 24/7 live chat on the LibAnswers platform under a contract that is 
negotiated by the cooperative at a discounted price. 
 
Examples of the database subscriptions obtained through the agreement with CCL include a 
statewide EBSCO database package, and currently, the administration and coordination of the 
Library Services Platform (LSP), a statewide adoption of the Ex Libris Primo VE and Alma 
products that serves as the foundational platform for the library for surfacing content to students 
and providing circulation services. 
 
LAG meets twice per year to discuss mutual concerns and to cooperate on projects of benefit to 
all three libraries. LAG has implemented projects, including: 

• A centralized instance of the Ex Libris Alma platform, a platform used to manage the 
circulation services and the OneSearch discovery system (also known as Primo VE) at 
each SDCCD library 

• Uniform circulation policies 
• Technical services trainings for library faculty and classified professionals. 

 
Regional Teacher Pipeline  
MT2C supports the development of future, diverse teachers by formalizing ongoing educational 
agreements with local K-12 feeder schools, the Mesa Teacher Education Department, and local 
universities. The College provides tutor training to students enrolled into CCAP ED100 courses 
and provides work experience courses so these students gain additional college credit to tutor their 
peers. Students also take a field trip to Mesa College to learn about the Teacher Education 
Program and partnerships with universities’ Teacher Training Programs so that these students 
eventually return to their communities and teach.  
 
CRLA  
In the summer of 2016, MT2C applied for and was awarded the highest level of College Reading 
and Learning Association (CRLA) International Tutor Training Program Certification. MT2C is 
currently awaiting recertification. 
 
ACTLA  
In the summer of 2021, MT2C applied for and was awarded the Association for Colleges and 
Learning Assistance (ACTLA) Online Tutor Training Certification, demonstrating its 
commitment to the creation of an online tutoring program. The program is currently one of the 
few online certified programs in California. 
 
 
 
 
Conclusions on Standard II.B: Library and Learning Support Services 
 
The College’s learning support services include library collections, tutoring and learning 
centers, computer labs with additional learning technology, as well as ongoing instruction for 
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students and other users of the library, its resources and services. 
 
With six full-time faculty librarians, six classified professionals, (one of whom is currently 
assuming the role of acting supervisor), the library provides the longest service hours of any 
library within the district. 
 
The College Library occupies the first and third floors of the Learning Resource Center (LRC). 
The first floor comprises the circulation area, reference desk, computer lab, new books display, 
library classroom, course reserves, media collection, and display cases; the third floor includes 
study space, periodicals, and the circulating book collection. 
 
The LRC faculty attend national and statewide conferences including the American Library 
Association (ALA), California Academic and Research Libraries (CARL), Charleston Library, 
National Conference on Race and Ethnicity (NCORE), and Open Education conferences to 
build knowledge, keep up with emerging trends, and to stay current in an ever-changing field. 
 
A librarian serves on the Curriculum Review Committee researching whether sufficient library 
materials are available for each course undergoing review. Each year the librarian liaisons with 
discipline faculty to select and order materials to develop an inclusive collection which 
supports student learning. 
 
College librarians follow campus Collection Management Guidelines to inform decisions in the 
ongoing development and maintenance of the collection for the purpose of empowering the 
diverse study body to reach educational goals. Materials are prioritized for purchase which 
supports the curricular needs of the college, new programs, and those undergoing accreditation 
or review. The library makes use of several collaborative relationships, which are secured via 
formal agreement, in order to better serve the needs of its constituents. 
 
The current College library collection holds over 92,000 print books, over 100,000 electronic 
books, 731 DVD’s, 24 print periodical subscriptions, three streaming video databases, and over 
100 online databases. 
 
The LOFT provides an array of equipment and resources to support innovation and 
community-building while working collaboratively. The LOFT includes open meeting spaces, 
technology (i.e., laptops, cameras, and other equipment) that supports professional learning, 
private rooms by reservation, as well as conference rooms, all with flexible furnishings to meet 
the needs of the gathered group. 
 
The Mesa Tutoring and Computing Center (MT2C) is located on the first, second, and fourth 
floors of the LRC and supports multiple modalities of learning assistance, including face-to-
face general tutoring, embedded tutoring, and online tutoring. Dedicated math and science 
tutoring and computing is located on the first floor of the LRC; writing and language support is 
located on the second floor; after class embedded sessions are located on the first, second, and 
fourth floors; and computing and assistance is located on the first and fourth floor. 
 
The College’s STEM Center serves as the home base for students studying mathematics, science, 
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engineering, and related majors. The STEM Center provides study space, scientific models, 
computers, and a technology loan program to nearly 2,000 student attendees per semester, 
supporting over thirteen STEM disciplines (including core competency areas such as math, 
chemistry, physics, and biology). The center is also home to MT2C’s STEM tutors and HSI 
STEM Peer Mentors, who regularly provide direct learning assistance to students. 
 
The Writing and Language Centers offers thirty-minute drop-in and appointment-based 
tutoring sessions, supporting ELAC, basic-skills, and transfer-level English students, as well as 
writing across the curriculum. The Center offers language tutoring for Spanish, Chinese, 
German, Japanese, French, Italian, Russian, American Sign Language. 
 
 
Improvement Plan(s)  
 
Evidence List  
Folders for Standard II.B 
 
 
 
C. Student Support Services 
 
1. The institution regularly evaluates the quality of student support services and 

demonstrates that these services, regardless of location or means of delivery, including 
distance education and correspondence education, support student learning, and 
enhance accomplishment of the mission of the institution. (ER 15) 

 
Evidence of Meeting the Standard 
 
The College regularly evaluates Student Support Services, including the quality and outcome of 
services, regardless of the means of delivery. Student Support Services contribute to student 
learning and enhance the accomplishment of the College’s mission. 
 
Student support service departments engage in a continuous cycle of evaluation and improvement 
through the assessment of student services program outcomes, course, and department outcomes, 
along with the annual program review. These processes align with those of the College to inform 
decision-making, drive resource allocation, support student learning regardless of location or 
means of delivery, and enhance accomplishments of the mission of the institution. 
 
The program review and course learning outcomes, student services program outcomes 
assessment processes conducted within each department occur in year-long cycles. During this 
time, departments gather data, assess outcomes, reflect on findings, and develop improvement 
plans to increase student success and learning. Department and divisional program review and 
assessments are discussed at Mesa Student Services Council meetings (MSSC).  The resulting 
program review document is reviewed at multiple points, including consultation with a dedicated 
outcomes coordinator, a program review liaison, and the manager of the program or service area. 
This ensures quality control; alignment with student support objectives and the mission and goals 
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of the college; that resource requests are linked to those objectives and goals; and validates the 
program review process.  
 
In support of the College mission and Student Equity and Achievement Program (previously 
known as SSSP – Student Success and Support Program), Student Equity, and the HSI/Title V 
grant mandates, and Asian American Native American Pacific Islander Service Institution 
(AANAPISI), the work of student services centers on positively impacting student success and 
equity. The culture of student services is energized by innovation and research-based approaches 
to effecting change and advancing the goals of categorical programs and grant activities, in a way 
that crosses the traditional silos of student services, administrative services, and instruction. 
 
Program and service areas regularly assess and improve their work to ensure that they are meeting 
goals related to student placement, orientation, educational planning, retention, completion, 
alleviating barriers, and improving the success of students who are disproportionately impacted. 
Initiatives related to the Student Equity and Achievement Program, Equity Plans, Hispanic 
Serving Institution (HSI), and Asian American Native American Pacific Islander Service 
Institution (AANAPISI) grant programs are vetted through the participatory governance process 
and assessed through program review. This assessment process has given rise to innovative 
student programming and services aligned with college goals for improving teaching, learning, 
equity, and student success. 
 
An example of a program or practice related to equity and student success is Mesa’s New Student 
Orientation and Virtual Campus Tour. The program was recently updated to reflect all the schools 
and divisions at Mesa, along with additions to the virtual campus tour to capture the new quad and 
Resource Center (Fast Center, Dreamers Center, Veterans Success Center, The Stand, Honors 
Center). A video on Career Before Education Planning was added, along with student testimonials 
that capture relevant topics such as the Resource Center, Academics, Student Life, Student 
Services, and Paying for College. 
 
Mesa is proud of diversity captured in the New Student Orientation and Virtual Campus Tour 
which includes student ambassadors, project assistants, with representation from programs such 
as the Career Ambassadors Program, Extended Opportunities Programs and Services, Veterans, 
Adult Learners, and former foster youth students. Furthermore, videos are captioned for 
accessibility in English, Spanish, and Vietnamese. 
 
With student equity as a priority for the institution, the college continues to work towards 
removing the barriers that impact student success. The college demonstrates its commitment to 
equity and excellence through the ongoing process of programmatic and pedagogical innovation, 
ongoing conversations that address metrics, culture, actions, language, and streamlining structural 
processes.  
 
Student services programs and leadership implement intentional approaches to target Mesa’s 
disproportionately impacted student population. For example, education plan campaigns designed 
to reach out to the African American/Black, Hispanic or Latino/a/x, and Asian Pacific American 
student population allow departments to encourage students to meet with a counselor to develop 
an educational plan and take advantage of support services. 
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The District provides support to the College’s regular evaluation of the quality of their support 
services through discussions at District Student Services Council (IIC11) and regular 
workgroup meetings with the following departments: 
  

• Admissions and Records 
• Counseling 
• Extended Opportunities Programs and Services (EOPS) 
• CalWORKs 
• Financial Aid 
• Veteran Services 

  
The District provides support and assistance to help students succeed in online education 
courses by directing them to the District’s “Online Learning Pathways” website whenever they 
enroll in an online class (IIC12). The Online Learning Pathways provides support and ongoing 
services to students before and after registering and faculty to support student success in the 
online environment. The Colleges’ program review processes also monitor and track student 
success in online programs. 
 
Evidence: 
 
II-C1-AVANZA Engagement Center 
II-C1-DSPS Services – Clockwork 
II-C1-Cooperative Agencies Resources for 
Education (CARE) 
II-C1-Concurrent Enrollment Process 
II-C1-Transfer Center 
II-C1-Dreamer Resource Center 
II-C1-Counseling Department Meeting 
II-C1-Evaluations 
II-C1-Financial Aid 
II-C1-FAST and NextUp 
 

II-C1-Promise Students 
II-C1-Stand – Basic Needs Resource Center 
II-C1-UMOJA 
II-C1-CalWorks 
II-C1-Career Center 
II-C1-EOPS 
II-C1-KAPWA 
II-C1-Puente 
II-C1-Rising Scholars 
II-C1-STAR TRIO 
 

 
IIC11 Student Services Council Meeting Minutes 
IIC12 Training for Online Students 
 
 
Analysis and Evaluation 
 
Student Services departments continue to develop and integrate institutional effectiveness 
processes into their ongoing work. The Student Services division is actively engaged in 
meeting the goals of the College and of the Student Equity and Achievement, and Student 
Equity plans by assessing its outcomes, making improvements, and implementing innovations. 
The departmental and divisional course learning outcomes, student services program outcomes 
assessment process continues to evolve and successful practices and outcomes are shared to 

https://www.sdccd.edu/about/departments-and-offices/student-services-department/meetings-minutes-notes/index.aspx
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/students/student%20training.aspx
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcEBgL5yomJNjrzWiUvXE3MByZAr0Xs_3vgJiE2u6NJ_5w?e=ec2EfL
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERPuNz8LQj9HlR0DQjkY42gBIThBTlk1AD4xS3kE4CwimQ?e=Uk5FZz
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESr7Htu_HPNMveOxZPDdo8AB_jxxw6WDV43vsYGOnOi3FA?e=8fFlPt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESr7Htu_HPNMveOxZPDdo8AB_jxxw6WDV43vsYGOnOi3FA?e=8fFlPt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQBUNLi5dxhIrO81Z1jtRYIBGBQio0EfwgU5SQn7s4Le-g?e=JL9WSJ
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaDSMGkHoOJIjFX17BRRahoBIwkbfl4EtrArRBNVl04oeQ?e=2f2QJ9
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXL7Z2NhwB1DhgW7mvDikggBsOTThHrK95Q8bXoblHjAMg?e=jPsjTR
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYl78ICTIxNNqhz_VSUWYWIBW-lwcH6Tp30mniwUs2qe7A?e=mmgiFs
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EakSkLxeCC1LvlArsRxbbdkBVNvE4Jb0O97zDp4CdLGAdA?e=hDhwxW
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWuJV7E5cKNCuWkgB4zBUewBPC5_zzMixGsCRciegxSuyA?e=xuQDkQ
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EQ6O-aQ8tK9EgKYhXwMLkJUBWGyffnWOvMNZ576AtLao3A?e=i01riK
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESnVC4Tl_RdHkR0PFrjb648B-j2s7yzie9LsopyKpu763w?e=sesQqX
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERMg4fY7wFdHnBhp2G-cWzoBlEZ_u5PuH6l2INMjJtbeQA?e=H78CVT
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfCyKMZlExJKg6Jc6dRBnF8BEKR5jBx8DIjM8jQDSClIsw?e=ryrpXq
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaPg8PNnaY5Ir_R20E50NzkBuNu1eONWie9WMkslFZUrtg?e=LPV74e
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EV5bEq1-YfBBt3Ej51wuIq0B6qTEEc8jvOu0awRdqHu_Tw?e=HEPDai
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EXaO24ka4YZEj4-2o8x7y5sBGJekp9afcSQh2OVX0gltDA?e=udDtWG
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ESIN_2usfftCqdXST-Q43-gBuii_m5B4mLqxg3FARXWIow?e=kbpSAx
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/ERNesq5DMd5LrFgw3Lvvl9cBzLB3cEtTLxpYjXDUE_JCuw?e=ZG0gWy
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EfHAhiUmt_NPuQBvLbGSecEBIoJGokS2BfiMhwG3HBzeTw?e=lpjbmp
https://www.sdccd.edu/about/departments-and-offices/student-services-department/meetings-minutes-notes/index.aspx
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/students/student%20training.aspx
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help further support a sustainable culture of improvement. 
 
 
2. The institution identifies and assesses learning support outcomes for its student 

population and provides appropriate student support services and programs to achieve 
those outcomes. The institution uses assessment data to continuously improve student 
support programs and services. 

 
Evidence of Meeting the Standard 
 
The college and departments utilize assessment data to inform and improve programs and 
services to meet students’ needs and improve outcomes. For example, in Spring 2020,  
the Career Center created a Student Needs Survey to research improvements in outreach, 
support, and services to students within a remote campus environment. Responses were 
received from 105 students, including feedback on preferred communication and service 
modalities. This immediately informed adjustments, allowing for continuous student outreach 
and service improvements. 
 
From spring 2020 through spring 2021, the Evaluations Team surveyed students for qualitative 
data on why students did not apply for graduation. Student responses provided valuable 
information which resulted in more intentional, improved processes for educating and guiding 
students through the application to graduate. Communication also included the value of earning a 
degree. Data from the Regional Strong Workforce Completion Project influenced program 
development. 
 
The Counseling Department is multifaceted and contributes to student success in various ways. 
The department evaluates outcomes in the following diverse capacities: Course Learning 
Outcomes (CLO), Student Service Program Outcomes (SSPO), and Student Service Outcomes 
(SSO). 
 
Student Services Program Outcomes are assessed for the following Counseling Programs: 
International Students Program, Mesa Academics and Athletics Program, Mesa Academy/Umoja, 
and Puente. Outcomes for these programs are identified, assessed, and tracked in their respective 
individual program reviews. These outcomes include areas of decision making, career choices, 
behaviors on goal accomplishment, and enhanced self-respect. 
 
The CRUISE and Peer Navigator programs utilize data to assess learning support outcomes, 
inform decision-making, and continuously improve programs and services.  The Transfer Center 
assesses the Transfer SLOs during the campus assessment cycle. SLOs have been revised and 
mapped to the greater campus outcomes. This process drives enhancements made to improve 
programs and services offered by the Transfer Center. 
 
STAR TRIO is guided by its federal grant objectives and aligned with the College’s mission. 
STAR TRIO participates in the Annual Performance Review process, Annual Program Review 
and Outcomes Evaluation, and students complete a semester evaluation, which is completed in 
Canvas.  
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The Stand regularly surveys students to ensure that their voice is part of the catalyst for program 
creation. The Office of Institutional Effectiveness also conducts surveys to assess the percentage 
of students with basic needs insecurity. 
 
Continuous assessments and evaluations are conducted to increase student success, enhance 
student experiences, and scale the NextUp and FAST programs to meet the needs of all student 
scholars who have experienced foster care. Data is identified that informs program development 
and continuous improvements. 
 
The EOPS program conducts student surveys each semester, including an evaluation of the 
program that asks students to assess their experiences. COVID-19 created many challenges for the 
College’s undocumented students. To determine the effectiveness of services and resources, a 
survey identified some of the existing struggles of these students so that continuous improvements 
can be made to services. 
 
 
Evidence: 
II-C2-Career SSO Survey 
II-C2- EOPS Exit Survey 
II-C2- Transfer Student Survey 
II-C2- The Stand 
II-C2- Outreach Survey 
II-C2- Meeting Minutes 
II-C2- STAR TRIO 
II-C2- Peer Navigator 
II-C2- Evaluations (includes link) 
II-C2- Borderless Scholars 
 
 
Analysis and Evaluation  
 
Committed to the assessment cycle and program improvement, student services areas continue 
to be invested in the issues of climate change, innovation, and transformation. Under the 
coordinated leadership of each department outcomes coordinator, the course, program, and 
service area outcomes are ongoing. This process includes regular discussions in department 
meetings, data reports received from the Office of Institutional Effectiveness, and feedback 
from Point of Service Surveys. Through coordinated leadership and continuous assessment, 
findings serve as a catalyst for igniting the department's commitment to outcomes.  
 
3. The institution assures equitable access to all of its students by providing appropriate, 

comprehensive, and reliable services to students regardless of service location or 
delivery method. (ER 15) 

 
Evidence of Meeting the Standard 
 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcYHq3lik5NMv9iiKcnDKiEBjrf2zBYD1j5nCL0aWuEkYA?e=yJypCd
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETmqBVl70IpPj7U5cRr6oTQB8L4QAb1Sm1m1EJw-lhUM3g?e=jkhoZD
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWGSQtvs-V1EluYdxGSoE4ABLw7g81gSwC9qgcAI6c5RcQ?e=DkwvIk
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EeZlgu5EVpVHvcfy5LjC8eUBTv1Ejt7UfduLjqrRMdriiQ?e=dRaiVw
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERnoRvGlVLFJsiDVpjJR6t4BAhFCT97wcvAzBNKHlTxqMg?e=Fs7HEu
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcPrDkdb37pJisGlfpkevZ8BF8Weal4Y66LLkUvdfCqmeg?e=PYtgmj
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZCB7MSnsKxKmc4KSY1JYwwBBUEoubZYZlkVkot19nBByQ?e=jSsqgR
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ea50pJrKyc1JtssatkJLYUUBSrSfUMOcXK2A6WKZbMb7AA?e=FWCzLU
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcPL--wxaNpAh57LgDNV36ABjjQFow49W0lkGAit5a8ljA?e=cnc5DS
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXN5PaAX34NDjdRk8SpQYJEB9GvfIsWI6Ea_v7FHcshJJQ?e=sCJY02


  168 
 

168 
 

The College assures equitable access to all its students by providing appropriate, comprehensive, 
and reliable services to students regardless of service location or method of delivery. 
 
The College provides open access to all students who meet one of the following requirements: 

• Possess a high school diploma 
• Possess a California High School Proficiency Examination Certificate 
• Passed the GED 
• Are 18 years of age or older or are an emancipated minor.  

 
The Department of Homeland Security authorizes the College to offer admissions to international 
students who meet general admission requirements and those requirements specific to non-
immigrant visitor students. 
 
Application for admission is completed online via CCCApply, the California Community College 
application system. To enhance off-campus access for high school students in the College’s 
service area, Admissions facilitates the application and registration process for Accelerated 
College Program (ACP), College and Career Access Pathway (CCAP), Kearny FAST Track and 
San Diego Metropolitan Regional Career and Technical High School (MET). 
 
All students receive placement levels, either during the application process, or through the 
Placement Assistant or the ELAC GO! self-assessment.  
 
The College offers a 24-hour per day, seven days per week online student support "Chat-Bot," 
available to answer Admissions and Registration questions among all areas of student services. 
The Chat is staffed by a classified professional Monday-Thursday 8 AM - 9 PM, Friday 8 AM – 1 
PM, and Saturday 10 AM-12 noon.  
 
The District supports the Colleges’ efforts to assure equitable access to all its students through 
its website, student information system, and other interactive online technologies. For example, 
admissions and registration processes are completed online using CCCApply and Campus 
Solutions (IIC31; IIC32). Students can view the class schedule online at any time (IC33) on the 
District website and Campus Solutions. Most of the following services are accessible online 
through mySDCCD: 
  

• Viewing Financial Aid 
• Paying for Classes 
• Registering for Classes 
• Viewing and Ordering Official and Unofficial Transcripts 
• Applying for Graduation 

  
Placement Assistant and ELAC GO are self-guided placement tools accessible online (IIC34; 
IIC35). These systems can be used in-person and online and do not require physical access to 
campus. 
  
Forms for most campus services are available through our online service desk JIRA (IIC36). 
Students can complete and submit documents online and obtain other support services through 

https://www.sdccd.edu/apply/
https://myportal.sdccd.edu/
https://www.sdccd.edu/students/class-search/search.html
https://bit.ly/sdplacementassist
https://www.sdccd.edu/future-students/placement/elac/
https://www.sdccd.edu/students/forms-and-documents.aspx
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the mySDCCD Support Desk (IIC37). The District provides Colleges with training and support 
in using these online systems through the mySDCCD Info Hub (IIC38). 
 
 
Evidence: 
II-C3-Student Services and Admissions Policies, Procedures, and Programs 
 
IIC31 SDCCD Apply Webpage 
IIC32 mySDCCD Portal 
IC33 SDCCD Class Schedule 
IIC34 Placement Assistance 
IIC35 ELAC Go! Assessment 
IIC36 Student Portal to Submitting Forms and Documents Online 
IIC37 mySDCCD Support Desk 
IIC38 mySDCCD Info Hub 
 
 
Analysis and Evaluation 
 
The College’s Admissions staff attend professional development workshops, equity and inclusion 
workshops, and/or training. Admissions has implemented training for new hires focused on the 
College’s vision for inclusivity and equity. This represents ongoing improvement toward the 
College’s goal of becoming the leading college of equity and excellence. 
 
The Admissions application is available to students on the CCCApply system, which has 
simplified the process for students to complete this vital first step. The application allows students 
to receive placement levels upon application completion.   
 
Admissions has made intentional efforts to make the process for obtaining a student identification 
card more equity minded.  The department has made special attention to the overall student 
experience by ensuring that there is adequate background and lighting. Students are provided with 
up to nine options for adjusted lighting, and they review their photos for approval prior to 
printing.  
 
 
4. Co-curricular programs and athletics programs are suited to the institution’s mission 

and contribute to the social and cultural dimensions of the educational experience of its 
students. If the institution offers co-curricular or athletic programs, they are conducted 
with sound educational policy and standards of integrity. The institution has 
responsibility for the control of these programs, including their finances. 

 
 
Evidence of Meeting the Standard 
 
The College’s co-curricular programs and athletics programs are suited to the College’s mission. 
These programs contribute to the social and cultural dimensions of students' educational 

https://www.sdccd.edu/mysdccd/help/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC3.8mySDCCDHub.pdf
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EabNsAHQ1MhLmEdWhSMQO68BjpFUdORnmSiUCW6eesCNxg?e=peMUlz
https://www.sdccd.edu/apply/
https://myportal.sdccd.edu/
https://www.sdccd.edu/students/class-search/search.html
https://bit.ly/sdplacementassist
https://www.sdccd.edu/future-students/placement/elac/
https://www.sdccd.edu/students/forms-and-documents.aspx
https://www.sdccd.edu/mysdccd/help/index.aspx
https://mysdccd.atlassian.net/wiki/spaces/MYS/pages/162136080/Staff+Support+Center
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experience. The programs are conducted with sound, data-driven educational policies and 
standards of integrity. The College is responsible for the control of these programs, including their 
finances. 
 
Evidence: 
II-C4-Co-curricular Athletics 
II-C4- Student Characteristics Summary 
II-C4- Athletics Course and Student Learning Outcomes 
II-C4- Intercollegiate Syllabi 
 
Analysis and Evaluation 
 
Athletics 
Co-curricular and athletics programs allow the College to serve diverse populations by 
recruiting students who would not normally attend. These programs matriculate students at 
high rates. They serve the college's mission, add to the institution's diversity, and contribute to 
student success and retention. The Equity in Athletics Disclosure Act (EADA report) is a 
federal report including reporting based on gender/minority gender. The report ensures that the 
College makes fair management expenditures, including game day travel and food. 
 
Art 
The Museum Studies (MS)/Art Gallery conducts two to three shows per semester that allow  
students to apply classroom skills and knowledge toward executing all stages of a real exhibit. 
One student show per semester allows the College’s fine arts students to submit and prepare 
work for an exhibit. Diversity and equity are emphasized through the selection of diverse 
artists, artwork, and topics. Internships help students gain experience and prepare for work in 
the industry. 
 
Theater 
The College’s comprehensive theater production company teaches all aspects of theater 
production. Students produce two shows per semester. Faculty select productions/parts and 
curricular materials that represent diverse content/issues and encourage non-traditional 
representation in roles. Selected faculty are active in the industry and provide connections and 
knowledge that lead to transfer and/or industry work. 
 
Music 
The College has five music ensembles (Guitar Ensemble, Jazz Big Band, Jazz Ensemble, Choir 
& World Music Ensemble) that allow for the application and practice of musical skills 
necessary for jobs in the industry and for auditions/course requirements for transfer. The 
ensembles provide real-world opportunities for student musicians to gain authentic 
performance experience. Concerts and performances are recorded and added to student 
resumes. Faculty includes diverse and professional musicians who provide connections and 
knowledge that lead to transfer and/or industry work. 
 
 
5. The institution provides counseling and/or academic advising programs to support 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZPMfgXAn29AmrKJ6srnf1kBXQggaD2xhtVq9iwhbZ7CQg?e=BrLCIm
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYNJSno-DZVJv4DwTicSvzkBMJbuljfaJgNs6EdwOMwNrQ?e=IuL8gg
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EblLASJQM5FAke9HBNaYKwcBoYm75PHoTvdVoFfTGeO37g?e=a57YnL
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EfU1cBzBdCFCj6UQnB5wT7ABEz6849J6lruPSlvgPuTl2A?e=mrAl88
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student development and success and prepares faculty and other personnel responsible 
for the advising function. Counseling and advising programs orient students to ensure 
they understand the requirements related to their programs of study and receive timely, 
useful, and accurate information about relevant academic requirements, including 
graduation and transfer policies. 

 
Evidence of Meeting the Standard 
 
The Mesa College Counseling Department continually informs and trains counseling faculty 
about current and changing curricular, programmatic, and transfer information for accurate 
dissemination to students. The department meets twice a month to provide updates on transfer 
and curricular announcements and invites instructional faculty, university representatives, or 
articulation faculty to the department meetings. Similarly, the School of Student Development 
offers monthly school meetings informing personnel of programmatic development and support 
for students. The San Diego Community College District Student Services Office provides 
training for counselors on topics such as career technical education, business process, and 
technology solutions to help support academic advising services. 
 
Evidence: 
II-C5-Counseling Center Resources, Workshops, and Professional Development 
II-C5- Transfer Center 
II-C5- Counseling Department Meeting Minutes 
II-C5- CTE Faculty and Counselor Conversations 
II-C5- Borderless Scholars/Dreamer Resource Center 
II-C5- Employment Services Resources/CalWORKs 
II-C5- DSPS Counselors/Professional Learning and Collaboration to benefit DSPS Students 
II-C5- STAR TRIO program services request form 
II-C5- Foster Care Resources and Awareness 
 
Analysis and Evaluation 
 
The College’s transfer center team regularly sends weekly e-mails to the campus and 
counseling faculty titled “Transfer Tuesdays.” The Transfer Center web page includes current 
transfer resources for counseling faculty. The counseling department also has an internal page 
of existing counseling resources, including petitions, transfer and associate degree general 
education requirements, and critical timelines for students regarding transfer and graduation. 
Counseling faculty are provided opportunities to attend yearly training through Ensuring 
Transfer Success which is focused on annual updates to transfer policies, admission 
requirements, support programs, and new majors. 
 
 
STAR TRIO is a federally funded TRIO Student Support Services program that provides 
counseling and academic advising for eligible first-generation, low-income, and/or disabled 
students.  STAR TRIO faculty attend annual professional development TRIO trainings through 
the Western Association of Educational Opportunity Personnel and the Council for Opportunity 
in Education. New adjunct faculty receive an initial comprehensive counseling training, 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETlDthPfZHZHg7IRKNhyexgBTlp2EhVbTaABqNcwhtzSOw?e=ufJc4O
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYY0jWaM94BNvtrNsYOsfe4BB4T6vkGqPQnvrlYPLsoFTg?e=LNhhis
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EUBhIphbgzlKj2H9hv_NoP4BA6FFU6RphCYtXR2Bzl2yzw?e=3GLgsE
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EULifpQSibZCscjN8jAYvccBWHpZBqGe7LQHlZxFv7xf2A?e=BEX0TV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERVmBytGTtxAh9IrZ13CKBoBey2DwzCUputbQplQZAl55Q?e=qlIPn1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EadKnDXYOadKraTFrh20qjoBZPbeUWk9JYDXEx7IiqvjoQ?e=RZeUdT
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERYnOT79Je1ElmNG3feMPlgBCTMvEPQsRA2mhvfLk-s9rQ?e=pascHV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESJywFUmPwFGmEJoXpAcBEMBxK6jKW4XWkXSVRhm7U-HHg?e=9chCOh
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EfU3ZewzA2BFmzJlqbM5WMUB5fCLHZ8ROAiyNLBWg1SrdA?e=F27NlN
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followed by ongoing professional development with an area faculty mentor. 
 
New STAR TRIO students complete a comprehensive orientation process to ensure student 
success. New and continuing STAR TRIO students must submit a program service request 
form. Faculty review the student service data and respond with timely individualized support, 
including counseling appointments, tutoring, workshop recommendations, and campus service 
referrals. STAR TRIO additionally provides physical space for a student success zone, allowing 
students to engage in workshops, tutoring, technology access, and ongoing counseling, as 
needed. 
 
Disability Services through the DSPS Department offers students access to disability-related, 
reasonable accommodation (per Section 504 of the Rehabilitation Act), which extends beyond 
the college's regular offers. The services listed below are arranged through the DSPS 
Department and are intended to assist college students with disabilities to participate more 
successfully in traditional college programs and activities. Services and access are based on a 
verified disability, counselor's recommendations, and individual need, and may include the 
following: 

• Accessible Parking 
• Alternate Media for Print  
• Disability Related Support for Temporary Disabilities 
• Community Agency Referrals 
• Disability Management Counseling 
• Mobility Orientation such as NCR Paper for Note Taking, Note Taking Assistance, 

Priority Registration, Readers (limited), Speech to Text Services, Sign Language 
Interpreting, Test Proctoring, Tutoring 

• WorkAbility III - Job Placement services for students with disabilities 
 
There are also a variety of computer access and assistive devices available to students such as 
adaptive computer software and hardware, voice recognition and screen readers, computer 
assisted learning support, and Brailler. 
 
The Transfer Academy is a year-long academic program designed to provide FAST Scholars 
with support services regarding application to 4-year universities, scholarships, and/or transition 
into the workforce. This academy is grounded in community building and supporting the mental, 
spiritual, and emotional well-being of students during a time of transition, which may be anxiety-
inducing, retraumatizing, and isolating. This program strives to facilitate life transitions and 
celebrate student successes in a ceremonial way. 
 
The Borderless Scholars program provides counseling, advising, and support to foster a sense 
of community and belonging among students. Counselors communicate weekly with students 
about services provided, including immigration and legal services, and to offer counseling 
appointments. Information is provided to students, including updates on DACA, legal services, 
and Undocu-Ally Training. 
 
6. The institution has adopted and adheres to admission policies consistent with its mission 

that specify the qualifications of students appropriate for its programs. The institution 
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defines and advises students on clear pathways to complete degrees, certificate and 
transfer goals. (ER 16) 
 
Evidence of Meeting the Standard 
San Diego Mesa College adopts and adheres to admission policies that are consistent with the 
institution’s mission and values. Policies specify student qualifications appropriate for 
programs, in addition to defining admissions criteria and advising students on clear pathways 
for degree and certificate completion and for meeting transfer goals. 
 
The College adheres to District Policies for student admissions and international student 
admissions, including requirements for students applying for associate-level degrees and 
transferring to a four-year college or university. The College publishes application 
information and guidelines for high school students applying for concurrent enrollment in 
college courses. 
 
Special admissions requirements exist for specific Allied Health programs (Dental Assisting, 
Health Information Technology, Medical Assisting, Neurodiagnostic Technology, Physical 
Therapist Assistant, Radiologic Technology, Veterinary Technology, Health Information 
Management), and students are required to complete specific prerequisite courses before 
applying to the program. Each student entering these programs is required to meet with a 
counselor to obtain an educational plan. 
 
Student support services are embedded throughout the application process, with information 
to help students plan for certificate and degree completion and transfer. The College works to 
help students “jump start” their success on campus and in their chosen field and career. From 
campus orientation to guided pathways, including career counseling and transfer workshops, 
students receive ongoing support and continuous, up-to-date information to help them 
succeed. 
 
The Student Success Guide contains critical information on student resources to ensure their 
success at San Diego Mesa College. Examples of information include steps for getting started, 
ELAC and English Pathways, Suggested Math Pathways, Financial Aid Information, majors, 
degrees and certificates, key terms, Student Services Resources, and Academic Success 
Programs. 
 
Let's Begin, Let's Finish is a rack card designed to provide students with clear information on 
the steps for successful matriculation, enrollment, and completion at San Diego Mesa College. 
 

The District has adopted and adheres to admission policies consistent with its mission. 
Admissions policies comply with state regulations and are published in the College catalog and 
on College and District websites. (IIC61, IIC62, IIC63, IIC64) According to Board Policy 
5010, admission is open to all persons with a high school diploma, California High School 
Proficiency exam certificate, or high school equivalency certificate (IIC65). Persons 18 years of 
age or older or emancipated minors who do not possess a diploma or equivalent are 
provisionally admitted. The District also has several policies and procedures specific to the 
admission of special categories of students:  

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC61_City_Catalog_Admissions.pdf#page=18
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC62_Mesa_2021-2022_catalog_Admissions.pdf#page=16
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC63_Miramar_2021-2022_catalog_Admissions.pdf#page=16
https://www.sdccd.edu/future-students/admissions/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC65_BP5010.pdf
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Special Admission High School Students 
The District admits concurrently enrolled high school students as special part-time students per 
District policy and state law as follows:  
  

• Students must have completed the 10th grade. 
• High school students must satisfy course prerequisites and eligibility requirements. 
• The course is advanced scholastic or technical (College degree applicable). 
• The course is not available at the school of attendance. 
• Students are given College credit for all courses. Grades will be part of the student’s 

permanent College record. 
• Concurrently enrolled high school students whose college grade point average falls 

below 2.0 or who do not complete 60% of all units attempted will not be permitted to 
re-enroll without approval from a college counselor. 

  
Concurrently enrolled high school students must complete a special admissions form signed by 
the parent and high school principal. (IIC66) 
  
F-1 Visa Students 
The College accepts applications from international students who wish to study in the United 
States. Students must provide all required evidence as noted in the College catalog. Admission 
is granted based upon the following criteria: before acceptance into a College program and 
subsequent issuance of a Form I-20 by the United States Citizenship and Immigration Service; 
minimum TOEFL (Test of English as a Foreign Language) score, demonstrated financial 
independence, health clearance and program of study. (IIC67, IIC68, IIC69). 
  
Special Program Admission 
All specialized programs with selection processes, such as Nursing and Radiologic 
Technology, include detailed admissions information on departmental websites and a general 
overview in the College catalog, with links to the department website. 

 
 
Evidence: 
 
II-C6-SDCCD Board Policy 5010 – Admission of College Students 
II-C6- College Admission Criteria and Process 
II-C6- SDCCD Administrative Procedures AP 3000.4 – International Students 
II-C6- Application Checklist 
II-C6- International Students Website 
II-C6- Admission FAQs 
II-C6- Supplemental Application – Special Part-Time High School Student 
II-C6- San Diego Mesa College Dental Assisting Program Policy Manual 
II-C6- San Diego Mesa College Health Information Technology Handbook 
II-C6- San Diego Mesa College Medical Assisting Policy Manual 
II-C6- San Diego Mesa College Radiologic Technology Student Handbook 
II-C6- Student Success Guide 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC6.6_SupplementalAppSpecialPart-Time_Joint-Diploma.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC67_City_2021-2022_catalog_F1VisaStudents_28.pdf#page=28
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC68_Mesa_2021-2022_catalog_F1VisaStudents_26.pdf#page=26
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC69_Miramar_2021-2022_catalog_F1VisaStudents_26.pdf#page=26
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVbThoKpRYxCrMsJMgNfsdwBWPUAPhfIMtmCXuASbl7fmQ?e=hOT2cF
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZlRqaJu4gJIuwdsU_kutwYBztc24Jq-iEKvqCsHqQnf4A?e=GmIxlr
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EanlNvU-yYVJlo1wbKNLBocBNPMdwWw7RAdAeVDpRFAMIg?e=wm0nOt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EU1wNRjohQFLij5MUz34wQsBuNqN8ci8m3uVNVqvhwG9yw?e=VZVRLB
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETrpYonbPHxFnhSOolW47KUBQ_jKLijtnpN8pif8p75TAw?e=kbQBzN
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcedoZbN4E1Bqv5Qe--TkpsBMukPfYqXlv8Enq3v3YJ9xQ?e=KZvCmm
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ec9p66VMoQpIv8JRSmnGv0MBJePbSwiPrZl0N4Cv6dbBpA?e=zNda3h
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfdcgvAaAgVDk4uLYEu4WEABJFww4bg4gjcbGaY0rK_aaw?e=qgaMbO
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXizaJ6UXaNOsARtFQNY97YBFyZ5_Uk9PYOl5aUu-ilSgQ?e=iWNv16
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EearoO-pahlJgNvhVVqzl7wBuAexDdGA4xoae1LjnphqiQ?e=9H4IA9
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESkrPUxxaPBOplEEb9s8-2cBmpk0zDds5Er2VCihcm5n0A?e=76BOcD
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbxcNV5tBPhHv9XSfJlUWXwBWQgaQx2w7Va1VEJx28zDYQ?e=eNbxmB
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II-C6- San Diego Mesa College Counseling – Let’s Begin – Let’s Finish 
II-C6- Jump Start Welcome Message 
II-C6- CRUISE Program 
II-C6- Transfer Center 
II-C6- JIRA Portal for petitions 
 

IIC61 Student Success and Support Program – San Diego City College 
IIC62 Student Success and Support Program – San Diego Mesa College 
IIC63  Student Success and Support Program – San Diego Miramar College 
IIC64 Admissions Webpage 
IIC65 BP 5010 – Admission of College Students 
IIC66 Supplemental Application for Special Part-Time/Joint-Diploma 
IIC67 Nonresident Students – San Diego City College 
IIC68 Nonresident Students – San Diego Mesa College 
IIC69 Nonresident Students – San Diego Miramar College 
 

Analysis and Evaluation 
 

The college provides counseling and advising programs that meet students’ needs. A 
comprehensive array of services is available to assist students with success including 
Admissions, Orientation, Assessment, Counseling, Registration, fee payment, and follow-up 
services. Programs and departments make intentional efforts to work towards Mesa’s goal of 
becoming the leading college of equity and excellence.  
 
Events such as Jump Start Your Success introduce prospective Mesa College students to the 
Mesa community, and students can meet with professors and take a campus tour through the 
college’s state of the art facilities. 
 
Counselors meet regularly to keep abreast of service delivery updates, policies, procedures, and 
statewide initiatives along with student success and equity programs. 

 
SDCCD’s admissions policies are consistent with its mission and specify the qualifications for 
various programs. These policies align with the regulations outlined in Title 5 of the California 
Education code. 

 
 

7. The institution regularly evaluates admissions and placement instruments and practices 
to validate their effectiveness while minimizing biases. 

 
Evidence of Meeting the Standard 
 
The College regularly evaluates admissions and placement instruments and practices to validate 
their effectiveness while minimizing biases. 
 
District placement practices and enrollment and outcome patterns in English and Math courses, 
are reviewed by deans and other instructional staff at the College. In compliance with AB1805 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYNe6Vlyud5PifF-kWXNwngBG3rdTF8vca554vyeWBZtGQ?e=NXVAQ5
https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EUYdkXabDgtDtAQs4CTDqSgBkLiU-vFtZHom9lgNstbJBw?e=EWe9hj
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZZZl5pMy_dJpJ4Fvv0RTEYBgN8iB91s05t1m2jjGkr6bw?e=hlUDRi
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdCy3EHi6ztBqBxKssn84MABvhDNs0MiD-Q7z6tIzbfFGA?e=KFOaRr
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXWivXa06KxDnx-iLPZQgnUBorZE2iW6PJOKyUZsSZJN9Q?e=iJwWbI
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC61_City_Catalog_Admissions.pdf#page=18
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC62_Mesa_2021-2022_catalog_Admissions.pdf#page=16
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC63_Miramar_2021-2022_catalog_Admissions.pdf#page=16
https://www.sdccd.edu/future-students/admissions/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC65_BP5010.pdf
https://mysdccd.atlassian.net/servicedesk/customer/portal/4/group/34/create/77
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC67_City_2021-2022_catalog_F1VisaStudents_28.pdf#page=28
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC68_Mesa_2021-2022_catalog_F1VisaStudents_26.pdf#page=26
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC69_Miramar_2021-2022_catalog_F1VisaStudents_26.pdf#page=26
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and reporting required by the CCCCO under AB705, the District and College leadership review 
completion and throughput rates by placement level and ethnicity in English and Math courses. 
 
Evidence 
The SDCCD employs a multiple measures survey (Placement Assistant) to assess students’ 
preparation levels. These multiple measures are self-reported and include: 

1) High school educational background 
2) Year of graduation (if from a U.S. high school) 
3) High school GPA (if from a U.S. high school) 
4) Name of last math class completed with a C- or above. 
5) Name of last English class completed with a C- or above. 

 
Summary of AB705 reporting 
AB705 Improvement Plan 
 
SDCCD Reporting for AB705 and Placement of Students into Math and English  
Reporting templates submitted to CCCCO 
“AB1805 Reporting [by college]” (Excel) 

• Includes first-time students in 2019-20 in lowest GPA band (M30 and/or R30/W30) 
• Includes throughputs for all first-time students in Math or English 
• Includes disaggregation by skill level and ethnicity  

Submitted to CCCCO in January 2021 
“Fall 2019 CCCCO Throughput Reporting” (PDF) 
Based on AB1805 reporting 

• Includes first-time students in all GPA bands 
 
Not submitted to CCCCO. Distributed to Districtwide Assessment Committee Members at 
SDCCD 
“3.AB705 Improvement Plan Data Addendum” (Excel) 

• Throughput data for first time students enrolled since Fall 2019 
• Produced as part of AB705 Improvement Plans submitted to CCCCO in early 2022 
• Also see “AB705 January 2022 Summary Tables” which make data in these tables 

more accessible 
SDCCD reporting on entry-level Math and English 

• Document titled: Preliminary Outcomes in Entry-level Courses (PDF), college-level 
data available in appendix 

 
Dashboard – contains Fall 2019 data but will be updated with Fall 2020 and Fall 2021 in May 
2022 

• Includes success rate data by skill level 
• Includes co-requisite and non-corequisite outcomes 
• Planned update with Fall 2020 and Fall 2021 in May 2022 

 
ELAC Reporting, August 2021 
Preliminary Reporting on ELAC success rates by ethnicity. Reviewed by DWAC ELAC 
members internally. 
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• Student and Employee survey conducted in Fall 2020 
• Includes placement level and enrollment level 

 
To comply with AB 705, the District Colleges have adopted the guided and self-placement 
methods in compliance with Title 5 Section 55522 and Chancellor’s Office AB 705 guided and 
self-placement rules (IIC71). 
  
Students are assigned their math and English placement based on their high school performance 
responses on CCCApply. If students did not answer the high school questions or graduated 
from high school more than ten years ago, students are directed to an online Placement 
Assistant tool, which aligns with CCCApply and state guidelines. Using the same questions and 
placement logic as CCCApply, students are assigned an English and math course placement 
upon completing Placement Assistant. 
  
Placement Assistant 
The online placement assistant tool asks the same questions as those on CCCApply (IIC72). 
The Placement Assistant tool asks the following questions: 
  

1. Did you graduate from a high school in the United States? 
2. High School Graduation Year 
3. High School Cumulative GPA 
4. Select the last Math class you passed with a C- or better 
5. Select the last English class you passed with a C- or better 

  
In addition, if a student indicates on CCCApply that they are not comfortable speaking and 
writing in English, they are directed to ELAC Go! (IIC73) where they will go through a guided 
self-placement to determine the appropriate level of English or English Language Acquisition 
(ELAC) class. 
 
Evidence: 
II-C7-Milestones and Test Results  
II-C7-AB 705 Implementation Workflow 
 
IIC71 Business Process for English and Math Placement 
IIC72 Placement Assistance 
IIC73 ELAC Go 
 
Analysis and Evaluation 
The College uses state-approved placement instruments to place students in English, math, and 
ELAC (English Language Acquisition) courses. Using students’ self-reported information, all 
students from all educational backgrounds are given placement levels. The College does not offer 
or require placement exams, but instead uses multiple measures to assess students and place them 
into transfer-level coursework. 
 
There is no differentiation in the assessment and placement practices or evaluation of admissions 
and placement instruments for distance education courses. 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC71_AB705_BusinessProcessForEnglishMathPlacement.pdf
https://bit.ly/sdplacementassist
https://www.sdccd.edu/future-students/placement/elac
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/Ea6tw-Sq9JZKu10-sUGwvWEBhWwAfMZEEtoODHxD3-fAWg?e=E4NRVw
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EWz1vJeamSlJkwPkeHV0oMABblH3y6d90tcHVR20IhhymA?e=ch3KnW
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC71_AB705_BusinessProcessForEnglishMathPlacement.pdf
https://bit.ly/sdplacementassist
https://www.sdccd.edu/future-students/placement/elac
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8. The institution maintains student records permanently, securely, and confidentially, 

with provision for secure backup of all files, regardless of the form in which those files 
are maintained. The institution publishes and follows established policies for release of 
student records. 

 
 
Evidence of Meeting the Standard 
 
The College maintains student records permanently, securely, and confidentially, with provisions 
for secure backup of all files, regardless of the form in which those files are maintained. The 
College publishes and follows established policies for the release of student records. 
 
The College complies with all state and federal laws and District policy regarding confidentiality, 
classification, retention, release, and destruction of student records. Access to student records is 
strictly monitored, and all student records are maintained in a secured database, including nightly 
backups and off-site storage. 
 
Procedures include Single Sign-On and Multi-Factor Authentication. Login with complex 
credentials through the PeopleSoft portal, Interaction Hub (IH) also allows properly provisioned 
faculty and staff access to the Campus Solutions application through PeopleSoft Unified 
Navigation.  
 
The District adheres to procedures that provide expectations and guidelines for classifying, 
storing, and destroying student records. The District produces the Student Records Classification, 
Retention, and Disposal Manual in consultation with the colleges that contain a listing and 
classification for all student records. The manual is maintained in the District Student Services 
office and is strictly adhered to. All Class 1 records are stored electronically, and a backup is 
stored in an off-site location as described previously. In some cases, the College maintains paper 
records on campus. 
 
The District’s Student Records Classification, Retention, Disposal Manual identifies the various 
classifications of student records and the process for disposition and destruction according to state 
regulations. Information about the release of student records is published in college catalogs, 
websites, and Student Web Services, the District’s student portal. 
 
The institution maintains student records permanently, securely, and confidentially, providing a 
secure backup of all files, regardless of the form in which those files are supported. The 
institution publishes and follows established policies for the release of student records. 
The District complies with all state and federal laws and District policies regarding 
confidentiality, classification, retention, release, and destruction of student records. Access to 
student records is strictly monitored, and all student records are maintained in a secured 
database, including nightly backups and off-site storage. The District’s Student Records policy 
(IIC81) identifies the various classifications of student records and the process for disposition 
and destruction according to state regulations. Information about the release of student records 
is published in College catalogs, websites, and District Student Website (IIC82, IIC83, IIC84, 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC81AP_3001_01.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC82_City_2021-2022_catalog_StudentRecordsRelease_92.pdf#page=92
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC83_Mesa_2021-2022_catalog_StudentRecordsRelease_100.pdf#page=100
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC84_Miramar_2021-2022_catalog_StudentRecordsRelease_68.pdf#page=68
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IIC85). 
  
Secure Storage 
The PeopleSoft Campus Solutions application permanently maintains student records, 
supported by full-page and row-level security and its secure Oracle database. The District used 
Tivoli Storage Manager (TSM) to schedule and catalog all student records’ backups written to 
Luminex’s virtual tape device, a high-speed disk device with a redundant fiber connection. The 
Oracle database is backed up multiple times during the day, and critical steps in nightly batch 
processing updates. The daily backups included copies of flat files, program libraries, Financial 
Aid data, archives, and transaction logs. The data within PeopleSoft, including full operating 
system files, are backed up weekly. All backups were first written to the virtual tape device and 
then to two simultaneous LT06 Ultrium tape drives. One of those tapes was kept in the local 
data center safe, and the other was sent off-site to Corodata’s digital media storage vault. All 
backup tapes are numbered and electronically cataloged before being sent off-site to Corodata’s 
local, climate-controlled vault storage facility specially built for long-term electronic media 
storage. Corodata also provides daily secure tub pickup and delivery services to and from the 
District’s data center for safe tape rotations, as scheduled by Data Center Operations. 
 
The PeopleSoft Campus Solutions application is integrated with a records Imaging System 
provided by ImageSource. It maintains critical document images indexed by the corresponding 
student identification or course reference numbers. Examples of these images are official class 
rosters, student transcripts from other institutions submitted for transfer credit, official grades, 
attendance forms, and various Student Aid Management forms (Financial Aid related). The 
ImageSource system is on an imaging application server used to scan, save, or search for 
electronic images and a backend Microsoft SQL Server that stores images on the application 
server. The imaging system servers are backed up on high-speed LT06 tape drives every night. 
The tapes are numbered, electronically cataloged, and then picked up by Corodata to be stored 
in their digital media storage vault, like the PeopleSoft Campus Solutions tape backups. These 
backups would allow the District IT staff to perform a complete server (or entire image system) 
restore for either server should any server hardware or software failure. Data Center Operations 
rotates the backup tapes as scheduled using Corodata’s secure pickup and delivery services. 
 
Confidentiality 
Student record information is in a centralized student information system accessible to users, 
with approved access throughout the District. Users are granted access based on role and 
responsibilities and must have the approval of their supervisor. The Vice Chancellor of 
Educational Services maintains requests for user access per District policy. All users must sign 
a Confidentiality Acknowledgement before they are given access to the student records 
systems. Student workers are not provided online access to student records information other 
than data that would otherwise be classified as directory information. 
  
Pre-July 2018 - User and department passwords are changed annually. All users must reaffirm 
their understanding of the confidentiality of student records and sign a new confidentiality 
statement (IIC84; IIC85). In addition, module security administrators must review and request 
the deletion of inactive users on an ongoing basis. 
The Vice Chancellor of Educational Services provides periodic training on the confidentiality 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC85_summer_policies.pdf
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of student records at department meetings, workshops, and the leadership development 
academies offered by People, Culture, and Technology Services. 
  
Post-July 2018 - user passwords conform to a >= 10-character complex password requiring at 
least 3 of the following: one uppercase letter, one lower case letter, one number, and/or one 
unique character. All users must reaffirm their understanding of the confidentiality of student 
records and sign a new confidentiality statement (IIC86). In addition, module security 
administrators must review and request the deletion of inactive users on an ongoing basis. The 
Vice-Chancellor of Educational Services provides periodic training on the confidentiality of 
student records at department meetings, workshops, and the leadership development academies 
offered by People, Culture, and Technology Services. 
  
Single Sign-On and Multi-Factor Authentication 
Login with complex credentials through the PeopleSoft portal Interaction Hub (IH) allows 
properly provisioned faculty and staff access to the Campus Solutions application through 
PeopleSoft Unified Navigation. The District has leveraged Multi-Factor Authentication before 
the end of 2022 for all faculty, staff, and students. 
  
Release of Student Records 
The release of student records is strictly monitored and enforced per BP 3001 Student Records 
(IIC87) and AP 3001.1 Student Records, Release, Correction, and Challenge (IIC88). Board 
policies and procedures comply with the Family Education Rights and Privacy Act (FERPA) 
and the California Education Code. The District does not classify any student records 
information as directory information. 
  
Student Records Classification and Destruction 
The District adheres to procedures that provide expectations and guidelines for classifying, 
storing, and destroying student records. The District produces the Student Records 
Classification, Retention, Disposal Manual (IIC89) in consultation with the Colleges that 
contain a listing and classification for all student records. The manual is strictly adhered to and 
is maintained in the District Student Services office. All Class 1 records are stored 
electronically, and a backup is stored in an off-site location as described previously. In some 
cases, the College maintains paper records on campus. 
 
 
Evidence: 
II-C8-Secure Storage 
II-C8-Confidentiality 
II-C8-AP5040 – Student Records, Release, Correction and Challenge 
II-C8-AP6550.20 – Storage and Disposition of Records 
II-C8-FERPA Training 
 
IIC81 AP 3001.1 – Student Records, Release, Correction and Challenge 
IIC82 Student Records, Release, Correction and Challenge – San Diego City Catalog 
IIC83 Student Records, Release, Correction and Challenge – San Diego Mesa 
Catalog 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC86_ConfidentialityStatement.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC87_BP3001.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC81AP_3001_01.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC88_2022StudentRecordsManual.pdf
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EeWnobkq3vVLj2kgf6e-d-wBaHyTu0014vnZY2SI9BRtNQ?e=Bia94Z
https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EeWnobkq3vVLj2kgf6e-d-wBaHyTu0014vnZY2SI9BRtNQ?e=Bia94Z
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQTAMZ_7GydCuVS6gX7mDB4BN3D-QThjJG7L_Q5Xoqrduw?e=GrKKwO
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERp976HcrIdDoCo77rQAiPcBUqnGwB-SCHqUpho_k3NDJg?e=5lcsYR
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfUViHVaXmVJmEdP3XKpEd8Bpa1zPOCpvcJvS-SKf1Peyg?e=KbSzEA
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC81AP_3001_01.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC82_City_2021-2022_catalog_StudentRecordsRelease_92.pdf#page=92
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC83_Mesa_2021-2022_catalog_StudentRecordsRelease_100.pdf#page=100
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IIC84 Student Records, Release, Correction and Challenge – San Diego Miramar Catalog 
IIC85 College Policies and Procedures 
IIC86 Employee Acknowledgement of Confidentiality of Student Records and Computer Passwords 
IIC87 BP 3001 – Student Records 
IIC88 AP 3001.1 – Student Records, Release, Correction and Challenge 
IIC89 Student Records Classification, Retention, and Disposition Manual 
 
Analysis and Evaluation 
 
The release of student records is strictly monitored and enforced per BP 3001 Student Records 
and AP 3001.1 Student Records, Release, Correction, and Challenge. Board policies and 
procedures are fully compliant with the Family Education Rights and Privacy Act (FERPA) and 
the California Education Code. The District does not classify any student records information as 
directory information. 
 
The District’s procedures for classifying, retaining, releasing, and destroying student records fully 
comply with state and federal law. All permanent records are securely maintained, backed up 
nightly, and stored in a secure off-site facility. Student records information is contained in a 
centralized student information system accessible to users, with approved access throughout the 
District. Users are granted access based upon role and responsibilities and must have the approval 
of their supervisor. 
 
The Vice Chancellor of  Educational Services maintains requests for user access in accordance 
with District policy. All users must sign a Confidentiality Acknowledgement before they are 
given access to the student records systems. Effective, March 6, 2020, access to student academic 
records may be granted to student workers on a limited basis, with the approval of the appropriate 
Vice Chancellor. 
 
The confidentiality of student records is closely monitored. Following federal and state law, 
students must provide a written request to access their records to a third party. Staff are granted 
access on a need-to-know basis with the approval of the appropriate manager. All employees 
must sign an acknowledgment of the confidentiality of student records when receiving access 
to the student records database, and annually. 
 
Training on the confidentiality of student records is provided periodically by the Vice-Chancellor 
of Educational Services, who serves as the custodian of student records in the District. The 
District broadly publishes policies and procedures for releasing student records in all publications 
and on the District and college websites.  
 
 
 
 
Conclusions on Standard II.C: Student Support Services 
 
The College’s mission statement establishes its commitment to an inclusive and vibrant learning 
community in support of student success. Students are supported by Student Services and Student 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC83_Mesa_2021-2022_catalog_StudentRecordsRelease_100.pdf#page=100
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC85_summer_policies.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC86_ConfidentialityStatement.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC87_BP3001.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC81AP_3001_01.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIC88_2022StudentRecordsManual.pdf
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Equity plans in achieving their goals. The College identifies and assesses learning support 
outcomes for students and provides appropriate student services and supportive programs to 
achieve those outcomes. The College uses assessment data to improve student support programs 
and services continuously. 
 
The College’s Admissions staff attend professional development workshops, equity and inclusion 
workshops, and/or training. Admissions has implemented training for new hires focused on the 
College’s vision for inclusivity and equity. This represents ongoing improvement toward the 
College’s goal of becoming the leading college of equity and excellence. 
 
The College adheres to District Policies for student admissions and international student 
admissions, including requirements for students applying for associate level degrees and transfer 
to a four-year college or university. The College follows policies and guidelines established by 
medical, dental, radiologic technology, health information fields, and other workforce areas, 
which specify qualifications and requirements for students applying to those programs. 
 
The Mesa College Counseling Department is multidimensional in its services and thus 
multidimensional in how it contributes to student success. It continually informs and trains 
counseling faculty about current and changing curricular, programmatic, and transfer information 
for accurate dissemination to students. The Counseling Department evaluates outcomes in the 
following diverse capacities: Course Learning Outcomes (CLO), Student Service Program 
Outcomes (SSPO), and Student Service Outcomes (SSO). 
 
The College’s co-curricular programs and athletics programs are suited to the College’s mission. 
These programs contribute to the social and cultural dimensions of students' educational 
experience. The programs are conducted with sound, data-driven educational policies, and 
standards of integrity. The College is responsible for the control of these programs, including their 
finances. 
 
The College complies with all state and federal laws and District policy regarding confidentiality, 
classification, retention, release, and destruction of student records. Access to student records is 
strictly monitored, and all student records are maintained in a secured database, including nightly 
backups and off-site storage. 
 
 
Improvement Plan(s)  
 
Evidence List  
Folders II.C. 
 
 
Standard III: Resources 
The institution effectively uses its human, physical, technology, and financial resources to 
achieve its mission and to improve academic quality and institutional effectiveness. Accredited 
colleges in multi-college systems may be organized so that responsibility for resources, 
allocation of resources, and planning rests with the district/system. In such cases, the 
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district/system is responsible for meeting the Standards, and an evaluation of its performance is 
reflected in the accredited status of the institution(s). 
 
A. Human Resources 
 
1. The institution assures the integrity and quality of its programs and services by 

employing administrators, faculty and staff who are qualified by appropriate education, 
training, and experience to provide and support these programs and services. Criteria, 
qualifications, and procedures for selection of personnel are clearly and publicly stated 
and address the needs of the institution in serving its student population.  Job 
descriptions are directly related to institutional mission and goals and accurately reflect 
position duties, responsibilities, and authority. 

 
Evidence of Meeting the Standard 
 
Board policies require comprehensive processes for establishing appropriate qualifications; 
advertising qualifications in vacancy announcements; using committees with diverse 
perspectives to evaluate qualifications; and requiring verification of degrees and prior work 
experience before hiring. Administrative Procedure 4001.1, Personnel Administration, requires 
all position qualifications to be approved by the Board of Trustees. IIIA11 
  
Academic qualifications are set by the State Chancellor’s Office and applied in compliance 
with Board Policy 7120 Recruitment and Hiring (IIIA12), including baccalaureate degree 
programs, distance education, and Continuing Education. The District uses diverse committees 
to assess qualifications during screening and interviewing in accordance with AP 4200.1 
Employment of Faculty (IIIA13), which requires faculty with discipline and effective teaching 
expertise to assess applicants. Job announcements list minimum qualifications, licensure, and 
certification; related criteria for the discipline; and provide direction on equivalency. 
Equivalency requests are processed following Education Code 87359, Assembly Bill 1725 
(1988), and AP 7211 Equivalency Determination Procedure (IIIA14), as developed by the 
Academic Senates. Faculty with discipline expertise apply strict criteria to assess education and 
training equivalent to the required academic degree and preparation. Qualifications are the 
same for distance education and face-to-face courses. 
  
Adjunct faculty hiring processes are codified in AP 4200.2 Employment of Instructional Staff - 
Adjunct. Deans and chairs screen applications for program needs and minimum qualifications. 
The District’s People, Culture, and Technology Services (PCTS) Division verifies minimum 
qualifications and degrees for selected applicants before hire and placement (IIIA15). 
  
Classified positions are defined in BP 7230 Classified Employees. Job classifications state the 
duties and responsibilities needed to effectively serve in the assigned area. Minimum 
qualifications are established based on the education and training necessary for successful job 
performance. As duties evolve, positions are reviewed and reclassified (IIIA16). 
  
Management positions are filled following District procedures in the Management Employees 
Handbook IIIA17. Minimum qualifications and job requirements are stated in vacancy 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA11_4001_01_Personnel%20Administration.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA12_BP7120.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA13_4200_01.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA15_AP7211.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA18_4200_02.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA19_BP7230.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEmployeesHandbook.pdf
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announcements. College Screening Committees with diverse perspectives and qualifications 
assess applications and interviews. The college President recommends the candidate for hire to 
the Chancellor, who presents the individual for approval by the Board of Trustees. 
  
Vacancies are posted online, advertised to diverse communities, on higher education sites, and 
in niche sources for hard-to-fill disciplines. The District reimburses interviewee travel and 
relocation costs to attract highly qualified candidates (IIIA18; IIIA19). 
 
Evidence: 
IIIA11 4001.1 - Personnel Administration 
IIIA12 BP 7120 Recruitment and Hiring 
IIIA13 4200.1 - Employment of Faculty 
IIIA14 AP 7211 Equivalency Determination Procedure 
IIIA15 4200.2 - Employment of Instructional Staff - Adjunct 
IIIA16 BP 7230 – Classified Employees 
IIIA17 Management Employees Handbook 
IIIA18 SDCCD Employment Opportunities 
IIIA19 Employment Informational Webpage 
 
  
Analysis and Evaluation  
  
PCTS monitors policy compliance in hiring processes and performs initial qualification 
screening. College Screening Committees thoroughly assess application materials for 
appropriate credentials and experience. The District is implementing new tools to ensure 
diversity, equity, inclusion, and accessibility (DEIA) are essential qualifications for all 
positions, including anonymous screening, DEIA qualification requirements, and DEIA scoring 
criteria and metrics. The expected outcomes include more diverse and highly qualified 
applicant pools and new hires best able to serve the institution’s student communities' diversity 
successfully. 
 
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-
2023ManagementEmployeesHandbook.pdf 
2. Faculty qualifications include knowledge of the subject matter and requisite skills for 

the service to be performed.  Factors of qualification include appropriate degrees, 
professional experience, discipline expertise, level of assignment, teaching skills, 
scholarly activities, and potential to contribute to the mission of the institution. Faculty 
job descriptions include development and review of curriculum as well as assessment of 
learning. (ER 14) 

 
 
Evidence of Meeting the Standard 
 
Faculty qualifications include knowledge of the subject matter and requisite skills for the 
school and program, including all services to be performed. Qualifying factors include 
appropriate degrees, professional experience, discipline expertise, level of assignment, teaching 

https://www.sdccdjobs.com/
https://www.sdccd.edu/about/departments-and-offices/human-resources/employment-office/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA11_4001_01_Personnel%20Administration.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA12_BP7120.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA13_4200_01.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA15_AP7211.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA18_4200_02.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA19_BP7230.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEmployeesHandbook.pdf
https://www.sdccdjobs.com/
https://www.sdccd.edu/about/departments-and-offices/human-resources/employment-office/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEmployeesHandbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEmployeesHandbook.pdf
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skills, scholarly activities, and the potential to contribute to the mission of the institution. 
Faculty job descriptions include development and review of curriculum as well as assessment 
of learning. 
 
College faculty qualifications include subject-matter knowledge and requisite skill for the 
service to be performed. In fact, many full-time faculty exceed the minimum educational 
requirement for their respective positions, with many faculty having obtained doctoral level 
degrees either prior to or during their employment at the College. 
 
The State Chancellor’s Office establishes faculty qualifications. They are applied following 
Board Policy 7120 Recruitment and Hiring (IIIA21), including faculty in baccalaureate degree 
programs, distance education, and College of Continuing Education. Qualifications include 
knowledge of effective principles and practices in instruction; curriculum development, 
assessment, and revision; student rights; technical knowledge; and two years of directly related 
experience. Diverse committees assess qualifications through screening and interviewing 
following AP 4200.1 Employment of Faculty (IIIA22). Equivalency requests are processed as 
described in section III.A.1. The District incentivizes faculty to continue education in pursuit of 
degrees, certification, licensure, and any measures that support lifelong learning and 
preparation to serve the evolving academic needs of diverse student communities. 
  
Distance education and in-person instruction have the same qualification criteria. Faculty are 
assigned distance education courses following the collective bargaining agreement. Faculty 
assigned to teach distance education must complete the Online Faculty Certification Program 
(IIIA23). 
 
Evidence: 
III-A2-SDCCD Classification Description 
III-A2-Recruitment and Hiring Policy 
 
IIIA21 BP 7120 Recruitment and Hiring 
IIIA22 4200.1 - Employment of Faculty 
IIIA23 Online Faculty Certification Program Website 
IIIA24 2021-2022 Instructional Improvement Handbook 
 
 
Analysis and Evaluation 
 
The hiring process includes the implementation of an Equal Employment Opportunity Plan in 
accordance with Title 5 and BP 3420 titled Equal Employment Opportunity. Academic 
employees possess at least the minimum qualifications prescribed for their positions by the 
Board of Governors and the San Diego Community College District Board of Trustees. 
 
The College’s Academic Senate has an established role in decision-making for hiring academic 
employees in accordance with board policies and procedures. The College’s classified 
organizations have an opportunity to participate in decision-making for hiring classified 
employees in accordance with the Board’s policies regarding local decision making. 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA12_BP7120.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA13_4200_01.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/Online%20Faculty%20Certification%20Program.aspx
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVFoLxC1gctMj9JVmJo8RFwBlSLESfGOpZqBd5oZBNoDjw?e=iseecM
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EegPhAYjAMZLmKJzQ87TFXkBVgL7I_CrwznL3wu_yH7VaQ?e=axrT8T
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA12_BP7120.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA13_4200_01.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/Online%20Faculty%20Certification%20Program.aspx
https://faculty.sdccd.edu/docs/flex%20handbook.pdf
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Rigorous qualification standards are consistently applied in recruiting, employing, evaluating, 
and developing faculty. All contract faculty must complete annual professional development 
activities under the District’s Flex program. (IIIA24) The District has expanded professional 
development activities focused on cultural sensitivity and humility to improve the quality of 
instruction and services for students from diverse communities and develop knowledge, skills, 
and abilities related to DEIA for all faculty. The District is establishing performance criteria for 
evaluations focused on DEIA principles and equitable success for all student communities. 
 
 
3. Administrators and other employees responsible for educational programs and services 

possess qualifications necessary to perform duties required to sustain institutional 
effectiveness and academic quality. 

 
Evidence of Meeting the Standard 
 
All administrators must meet established qualifications through appropriate education, training, 
and experience as defined in BP 7120 Recruiting and Hiring (IIIA31). Employees are hired per 
the advertised position's criteria and procedures. BP 7250 Educational Administrators (IIIA32) 
addresses the employment process for academic administrators with specific reference to 
academic employment contracts. BP 7260 Classified Supervisors and Managers (IIIA33) 
addresses the employment process for classified supervisors and managers. 
  
Annual performance evaluation and employment contract renewal processes ensure 
institutional effectiveness and academic quality. The Management Employees Handbook 
(IIIA34) outlines the evaluation and renewal processes. Administrators are incentivized to 
pursue higher education, licensure, and certification through professional study leave and paid 
management leave for projects that would enhance performance. 
  
All vacancies are posted online and advertised to diverse communities, on higher education 
sites, and in niche sources for hard-to-fill disciplines. The District reimburses travel for 
interviewees and relocation for selected candidates to attract highly qualified candidates 
(IIIA35). 
 
Evidence: 
 
IIIA31 BP 7120 Recruitment and Hiring 
IIIA32 BP 7250 – Educational Administrators 
IIIA33 BP 7260 – Classified Supervisors and Managers 
IIIA34 Management Employees Handbook 
IIIA35 SDCCD Employment Opportunities 
 
Analysis and Evaluation 
 
Rigorous qualification standards are applied in recruiting, employing, evaluating, and 
developing administrators. Most management positions require a Master’s degree relevant to 

https://faculty.sdccd.edu/docs/flex%20handbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA21_BP7120.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA32_BP_7250.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA33_BP7260.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEmployeesHandbook.pdf
https://www.sdccdjobs.com/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA21_BP7120.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA32_BP_7250.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA33_BP7260.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEmployeesHandbook.pdf
https://www.sdccdjobs.com/
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the area(s) of responsibility. Job descriptions are periodically reviewed for currency with 
industry trends and best practices. DEIA-related performance criteria have been expanded to 
meet the evolving needs of diverse communities. Professional development is offered in 
multiple modalities, including support for participation in statewide organizations, local 
workshops, industry conferences, and through the District’s supervisor and management 
leadership academies. 
 
 
4. Required degrees held by faculty, administrators and other employees are from 

institutions accredited by recognized U.S. accrediting agencies.  Degrees from non-U.S. 
institutions are recognized only if equivalence has been established. 

 
Evidence of Meeting the Standard 
 
BP 7120 Recruitment and Hiring (IIIA41) requires a thorough assessment of academic degrees 
during the hiring process. Degrees must be from a U.S.-accredited institution listed in the U.S. 
Department of Education Database of Accredited Postsecondary Institutions and Programs 
(IIIA42). Applicants must submit official transcripts upon hire. Foreign degrees are evaluated 
by an agency approved by the National Association of Credential Evaluation Services 
(NACES) (IIIA43). Foreign degree evaluation is used to determine if the applicant meets the 
academic qualifications for the position. Requirements are the same for in-person and distance 
education assignments. As described in III.A.2., equivalency processes follow requirements 
outlined in Education Code 87359, Assembly Bill 1725 (1988), and AP 7211 Equivalency 
Determination Procedure, as developed by the Academic Senates (IIIA44; IIIA45). 
 
Evidence: 
 
IIIA41 BP 7120 Recruitment and Hiring 
IIIA42 Database of Accredited Post-Secondary Institutions and Programs 
IIIA43 National Association of Credential Evaluation Services (NACES) 
IIIA44 Barclays Official California Code of Regulations 
IIIA45 AP 7211 Equivalency Determination Procedure 
 
 
Analysis and Evaluation 
 
Degree requirements are applied following legal requirements and best practices. Applicants 
must validate credentials, and employees must be provided with ongoing professional 
development. DEIA performance requirements are expanded to meet diverse communities’ 
needs. Leadership positions include requirements for organizational leadership expertise. 
 
 
5. The institution assures the effectiveness of its human resources by evaluating all 

personnel systematically and at stated intervals.  The institution establishes written 
criteria for evaluating all personnel, including performance of assigned duties and 
participation in institutional responsibilities and other activities appropriate to their 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA21_BP7120.pdf
https://ope.ed.gov/dapip/#/home
https://www.naces.org/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA12_EdCode87359Equivalencies.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA13_AP7211EquivalencyDeterminationProcedure.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA21_BP7120.pdf
https://ope.ed.gov/dapip/#/home
https://www.naces.org/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA12_EdCode87359Equivalencies.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA13_AP7211EquivalencyDeterminationProcedure.pdf
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expertise.  Evaluation processes seek to assess effectiveness of personnel and encourage 
improvement. Actions taken following evaluations are formal, timely, and documented. 

 
 
Evidence of Meeting the Standard 
 
Performance evaluations follow policies, procedures, collective bargaining agreements, and 
employee handbooks. The District PCTS division oversees the coordination and 
implementation of employee evaluations. Evaluations guide improvement and increase 
effectiveness through timely performance feedback and linking criteria to successful 
performance. Article XV – Evaluation of Faculty of the AFT Faculty Collective Bargaining 
Agreement (IIIA51) codifies faculty criteria. Annual student evaluations are mandatory. 
Teaching faculty are reviewed using fifteen criteria within five domains. All faculty are 
evaluated using the same evaluation instruments regardless of course modality. 
  
Evaluation procedures for classified professionals are codified in Article XVI of the AFT 
Guild, Local 1931 American Federation of Teachers AFL-CIO Classified Staff Bargaining Unit 
Agreement (IIIA52). Unit members are evaluated using the Performance Appraisal Report 
Form, which includes a self-appraisal and supervisor/manager appraisal (IIIA53). 
  
Procedures for supervisory and professional employees are outlined in Chapter XVIII of the 
Supervisory and Professional Administrators Association Handbook (IIIA54), utilizing a 
standard evaluation instrument and adhering to stated timelines (IIIA55). 
  
Management employees are evaluated using a 365-survey process outlined in Chapter XVII 
and Appendix 4-A of the Management Employees Handbook. Surveys include twenty-three 
elements. The comprehensive evaluation is completed consistent with the guidelines in the 
Management Employees Handbook (IIIA56). 
  
All evaluation policies and procedures include formal processes for timely identification, 
correcting, and timely monitoring of inadequate performance. Performance improvement plans 
and reevaluation are used any time performance is determined to fail to meet minimum 
expectations. 
 
Evidence: 
IIIA51 Article XV - Evaluation of Faculty (San Diego Community College Guild) 
IIIA52 Classified Professionals Bargaining Unit Agreement 
IIIA53 Performance Appraisal Report Form Classified Staff Unit Members 
IIIA54 Supervisory and Professional Administrators' Association Handbook 
IIIA55 Supervisory and Professional Administrators' Evaluation 
IIIA56 Management Employees Handbook 
 
 
Analysis and Evaluation 
PCTS tracks the completion of evaluations and compliance with processes and criteria from 
applicable collective bargaining agreements and employee handbooks. Executive managers are 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA51_FacultyCBA01-01-20-6-30-22_Article%20XV.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA52_AFT-GuildLocal1931-ClassifiedStaff.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA52a_Classified%20Evaluation2015Fillable.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA53_SPAAHandbook2020-2023.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA53A_SPAAHandbookPerformanceEvaluationTimeline.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA54_2020-2023ManagementHandbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA51_FacultyCBA01-01-20-6-30-22_Article%20XV.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA52_AFT-GuildLocal1931-ClassifiedStaff.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA52a_Classified%20Evaluation2015Fillable.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA53_SPAAHandbook2020-2023.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA53A_SPAAHandbookPerformanceEvaluationTimeline.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA54_2020-2023ManagementHandbook.pdf
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notified of delinquent evaluations to ensure prompt resolution. The District is developing 
expanded criteria for DEIA-related performance criteria to be implemented for all job 
classifications to ensure the Institution continues to serve diverse student communities 
successfully in all aspects of its operations. 
 
 
 
6. The evaluation of faculty, academic administrators, and other personnel directly 

responsible for student learning includes, as a component of that evaluation, 
consideration of how these employees use the results of the assessment of learning 
outcomes to improve teaching and learning.  

 
Effective January 2018, Standard III.A.6 is no longer applicable. The Commission acted to 
delete the Standard during its January 2018 Board of Directors meeting. 
 
Evidence of Meeting the Standard 
 
Evaluation results of teaching and learning outcomes are identified in Article XV – Evaluation 
of Faculty of the AFT Faculty Collective Bargaining Agreement (IIIA61) and implemented as 
part of the evaluation process. Relevant criteria for faculty evaluations include Teaching, 
Coaching, and Counseling Skills; Presentation Skills; Facilitation Skills; Testing and 
Measurement; Assessment of Student Learning Skills; Skill in Creating the Learning 
Environment; Skill in Managing Class Time; and Skill in Making Content Relevant. 
Effectiveness is measured through a class visit and observation, evaluation of current syllabi, 
updated vitae, self-evaluation, statistical profiles, and student evaluations. All syllabi must state 
student learning outcomes. Evaluation Committees review faculty performance outcomes. All 
tenure/tenure-track recommendations are reviewed by the Tenure and Promotional Review 
Committee (TPRC) for policy and procedure compliance. Promotion denial and less-than-
competent evaluation recommendations must include a development plan with clear outcomes 
and timelines. 
  
Teaching and learning outcomes are required by Article XVII A – Manager Evaluation of the 
Management Employees Handbook and implemented as part of the evaluation process for 
managers. The Management Feedback Survey includes an assessment of learning outcomes. 
Article XVII, Appendix 3 Management Evaluation Form, and Appendix 4 Management 
Feedback Survey Procedures codify timelines, frequency, and criteria (IIIA62; IIIA63; IIIA64). 
  
Faculty who teaches distance education courses are evaluated under the same criteria as in-
person courses. The Dean of Online and Distributed Learning provides resources for online 
pedagogy and the SDCCD Online Learning Pathways staff provide training on effective online 
instruction. 
 
Evidence: 
IIIA61 Faculty Bargaining Unit Agreement 
IIIA62 Management Employees Handbook: Chapter XVII - Manager Evaluations 
IIIA63 Management Evaluation Form 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA61_FacultyCBA-ArticleXV.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEEHandbook.pdf#page=56
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA63_ManagerEvaluationForm.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/III64_2020-2023ManagementEEHandbookFeedback.pdf#page=63
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA61_FacultyCBA-ArticleXV.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA110_2020-2023ManagementEEHandbook.pdf#page=56
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA63_ManagerEvaluationForm.pdf
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IIIA64 Management Feedback Survey Procedures 
 
Analysis and Evaluation  
  
The Institutions track, analyze, and report student learning outcomes in multiple measures. 
Executive managers are responsible for ensuring the Institution achieves expected outcomes. 
Managers and supervisors are responsible for ensuring departments and programs are organized 
and operating effectively, efficiently, and equitably to facilitate student learning and success. 
Faculty and classified professionals are responsible for teaching, counseling, and providing 
services within established requirements and expectations and conducive to the success of the 
Institution’s diverse student communities. The District is expanding DEIA-related performance 
criteria to strengthen the alignment of evaluation measures with student learning outcomes and 
success for diverse communities. 
 
 
7. The institution maintains a sufficient number of qualified faculty, which includes full 

time faculty and may include part time and adjunct faculty, to assure the fulfillment of 
faculty responsibilities essential to the quality of educational programs and services to 
achieve institutional mission and purposes. (ER 14) 

 
Evidence of Meeting the Standard 
 
The College maintains a sufficient number of qualified faculty to assure the fulfilment of 
faculty responsibilities essential to the quality of educational programs and services to achieve 
institutional mission and purposes. This is evidenced by the Instructional and Student Services 
Structure. The College also employs part-time adjunct instructors whose job description 
includes instructional duties and desirable qualifications. 
 
BP 7210 Academic Employees require progress towards 75% of total faculty workload hours 
taught by full-time faculty as established in the Education Code (IIIA71). A Faculty Hiring 
Priority Committee comprised of faculty and vice presidents evaluate program needs and 
recommends disciplines where new full-time faculty should be hired to the Academic Senate, 
confirming the list for advancement to the college President. The Committee assesses program 
reviews and requests to add faculty positions from an institutional perspective to ensure 
equitable staffing. PCTS provides an annual analysis to the Chancellor’s Cabinet using data 
from the Full Time Faculty Obligation (FON) Report. The California Code of Regulations 
(CCR) Title 5, section 51025 requires the District to increase the number of full-time faculty 
over the prior year in proportion to the growth in funded credit FTES (IIIA72; IIIA73). 
Qualified faculty are assigned distance education courses appropriate to program and 
enrollment needs and following collective bargaining agreement requirements. 
 
 
Evidence: 
III-A7-Instructional Structure 
 
IIIA71 BP 7210 Academic Employees 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/III64_2020-2023ManagementEEHandbookFeedback.pdf#page=63
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA71_BP7210AcademicEmployees.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA73_2022FONEstimateandAB%201505_CabinetAgendaItem03082022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA74_2022FONEstimateandAB1505_CabinetAttachment03082022.pdf
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20A7%2FIII%2DA7%2DInstructional%20Structure%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20A7&p=true&ga=1
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA71_BP7210AcademicEmployees.pdf
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IIIA72 Board of Trustees Agenda: C. 2022 FON Estimate and AB-1505 - Smith 
IIIA73 Fall 2021 FON Compliance Reporting 
 
 
Analysis and Evaluation 
The Instructional and Student Services Structure delineates sufficient and qualified 
administrators and classified professionals for instructional programs and service areas, under 
the office of the Vice President of Instruction, including: 

• Social/Behavior Sciences and Multicultural Studies 
• Learning Resources and Academic Support 
• Mathematics and Natural Sciences 
• Health Sciences and Public Service 
• Business and Technology 
• Arts and Languages 
• Exercise Science, Health Education, Dance and Athletics 
• Humanities 
• Student Services 

o Student Development 
o Student Success and Equity 
o Student Affairs 

• Institutional Effectiveness 
 
The District Classification Description provides definitions and examples of duties for 
instructional/curriculum faculty, including qualifications and requirements for professional 
development. 
 
The Institution has met its Full-Time Faculty Obligation Number without exception. The 
District and Institution have received funding in 2018-2019 and 2021-2022 to add 35 positions. 
New positions are allocated following program review outcomes and enrollment trends to 
ensure resources are invested equitably and efficiently. 
 
 
8. An institution with part time and adjunct faculty has employment policies and practices 

which provide for their orientation, oversight, evaluation, and professional 
development. The institution provides opportunities for integration of part time and 
adjunct faculty into the life of the institution. 

 
Evidence of Meeting the Standard 
 
The College provides orientation, oversight, evaluation, and professional development for all 
faculty, including part-time, adjunct faculty. The College makes available activities and 
programs that provide opportunities for the integration of part-time and adjunct faculty into 
campus life and culture. 
 
The College LOFT (Learning Opportunities for Transformation) is the hub for 
campus professional learning activities. 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA73_2022FONEstimateandAB%201505_CabinetAgendaItem03082022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA74_2022FONEstimateandAB1505_CabinetAttachment03082022.pdf
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Examples of LOFT activities include: 

• Meetings, seminars, speakers, and trainings 
• Cross-discipline conversations 
• Committee work 
• Special projects 
• Training for technology skills 
• Curriculum updates 
• Assessments of student engagement and learning 

 
Moreover, each semester the College hosts an Adjunct Orientation the day before Convocation, 
which is designed specifically for adjunct faculty and includes presentations form various 
departments of the college, such as classroom technology, the Stand Resouce Center, 
counseling, and tutoring. This orientation is intentionally designed to provide information to 
help integrate adjunct faculty into the life of the institution.  
 
Evidence 
III-A8-Examples of LOFT Training Activities   
 
Analysis and Evaluation 
 
The LOFT provides a space specifically designated for employee training and development on a 
daily basis. Technology and workspaces provided in the LOFT are designed to support faculty 
activities, including part-time and adjunct faculty. These include small and large group training 
spaces, soft-seating, collaborative work stations, computer stations and quiet rooms. The furniture 
in the LOFT is designed to be flexible and transformative to meet the different needs of the 
campus faculty and administrators. It is an ideal space for allowing the integration of part-time 
and adjunct faculty into the collaborative work of the campus.  
 
 
9. The institution has a sufficient number of staff with appropriate qualifications to 

support the effective educational, technological, physical, and administrative operations 
of the institution. (ER 8) 

 
Evidence of Meeting the Standard 
 
The District supports the college with centralized human resources, facilities, technology, 
inventory control and distribution, budget and finance, contracts and purchasing, and 
governance operations. Each operational area is managed by a Vice Chancellor with 
qualifications established by PCTS and approved by the Board of Trustees. Vice Chancellors 
develop goals for their areas of responsibility each year in consultation with the Chancellor, 
aligned with the District’s Strategic Plan, and in support of the Board of Trustees and 
Chancellor’s annual goals. 
  
The District utilizes an annual review process to identify where evolving operational needs 
have changed individual positions' work responsibilities and tasks, and reclassification or 

https://sdccd0.sharepoint.com/:x:/r/sites/AccreditationSteeringCommittee/_layouts/15/Doc.aspx?sourcedoc=%7BDB3F694E-D3BF-440D-8D9B-AB4752B1A2EE%7D&file=III-A8-Examples%20of%20LOFT%20Training%20Activities%C2%A0.xlsx&action=default&mobileredirect=true
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reorganization is necessary. The review can be initiated by any employee or manager and is 
conducted by the PCTS Division in consultation with the appropriate bargaining unit or meet-
and-confer representatives. The Chancellor’s Cabinet reviews current vacant positions monthly 
to ensure staffing meets current instruction and service needs. 
 
Analysis and Evaluation 
 
The District completed a 2023-2030 Strategic Plan and a significant reorganization in 2022. A 
comprehensive evaluation led the District to combine Human Resources and IT Services 
Departments, consolidate enterprise services, and create new divisions for institutional 
effectiveness, development, and entrepreneurship. The reorganization has led to improved 
network performance, cybersecurity, and a refresh of technology resources at the colleges. 
Reorganizations of Financial Aid, Admissions and Resources, and Administrative Services 
were recently completed at the colleges. The District assesses operational areas and identifies 
opportunities to enhance performance. 
 
 
10. The institution maintains a sufficient number of administrators with appropriate 

preparation and expertise to provide continuity and effective administrative leadership 
and services that support the institution’s mission and purposes. (ER 8) 

 
Evidence of Meeting the Standard 
The District has organized leadership roles into the supervisor, manager, and executive 
manager-level positions. Supervisors administer daily operations in an assigned area within 
established policies and procedures. Managers develop and implement workflows across 
multiple areas, identify and coordinate resources, and resolve complex issues. Executive 
managers oversee the comprehensive operations of a college or division, strategic planning, 
educational goals, budgets, policies and procedures, and hiring and dismissal of employees. As 
described in III.A.9, the District reviews the organization of administrator positions annually to 
assess current staffing and evolving service needs. Vacant administrator positions are reviewed 
monthly to prioritize positions to be filled. As explained in previous sections, hiring 
administrators includes a thorough assessment of knowledge, skills, abilities, education, and 
prior work experience, demonstrating the capacity to perform effectively. 
 
Analysis and Evaluation 
The District conducted a comprehensive survey of similar-sized institutions to assess current 
staffing levels in 2022. The Institution has similar ratios of employees to managers as 
comparators. The Institution reorganized Admissions and Records, Financial Aid, and 
Administrative Services in 2021 and 2023 to provide higher-level strategic leadership, 
promotion and career growth opportunities, and succession planning in alignment with the 
Institution’s Strategic Plan. 
 
 
11. The institution establishes, publishes, and adheres to written personnel policies and 

procedures that are available for information and review. Such policies and procedures 
are fair and equitably and consistently administered. 
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Evidence of Meeting the Standard 
Policies and procedures are developed and updated by PCTS in compliance with evolving laws, 
regulations, and best practices for efficient, effective, and equitable personnel operations. 
Chancellor’s Cabinet reviews policies and procedures, the District Governance Council (the 
highest level of participatory governance with representation from each Academic Senate, 
Classified Senate, collective bargaining unit, and student government), and the Board of 
Trustees. The Board of Trustees must approve all policies. 
  
Policies and procedures are posted on the District’s website for review by the public. Revisions 
are communicated to the college through the Academic and Classified Senates and the 
District’s Governance Council. The Vice Chancellor of PCTS periodically sends updates to all 
employees highlighting various personnel policies and procedures. 
  
Board Policy 3410 Nondiscrimination (IIIA111) and Administrative Procedure 3410 
Nondiscrimination (IIIA112) require equity in operations, employment, and personnel matters. 
The District provides periodic training to managers and supervisors on the appropriate and 
equitable application of personnel policies and procedures. Board Policy 3430 Prohibition of 
Harassment (IIIA113) and Administrative Procedure 3435 Discrimination and Harassment 
Investigations (IIIA114) ensure faculty and staff can address concerns timely and formally. 
Grievance procedures in the collective bargaining agreements and employee handbooks further 
ensure accountability for fair and consistent administration of policies and procedures 
(IIIA115) 
 
Evidence: 
IIIA111 BP 3410 Nondiscrimination 
IIIA112 AP 3410 Nondiscrimination 
IIIA113 BP 3430 Prohibition of Harassment 
IIIA114 AP 3430 Prohibition of Harassment 
IIIA115 Collective Bargaining Agreements Webpage 
 
 
Analysis and Evaluation 
District executive managers are responsible for ensuring timely and systematic review and 
updating of policies and procedures, equitable application, and resolving concerns. The 
Chancellor holds managers accountable for successful performance in these areas. The District 
has implemented a process to align all policies and procedures with the Community College 
League of California system. It continues to progress as periodic reviews of policies in each 
category are completed. 
 
 
12. Through its policies and practices, the institution creates and maintains appropriate 

programs, practices, and services that support its diverse personnel. The institution 
regularly assesses its record in employment equity and diversity consistent with its 
mission. 

 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA115_BP_3410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA116_AP3410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA117_BP3430.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA118_AP3430.pdf
https://www.sdccd.edu/about/departments-and-offices/human-resources/employee-relations/collective-bargaining-agreements.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA115_BP_3410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA116_AP3410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA117_BP3430.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA118_AP3430.pdf
https://www.sdccd.edu/about/departments-and-offices/human-resources/employee-relations/collective-bargaining-agreements.aspx


  195 
 

195 
 

Evidence of Meeting the Standard 
The District and the college regularly assess employment equity and diversity, including 
employee ethnicity and gender diversity. The District’s Fact Book publishes diversity data 
annually. The Chancellor’s Cabinet reviews staff diversity data for the college quarterly. 
Diversity data and outcomes are presented to the Board of Trustees annually.  
  
College Site Compliance Officers provide EEO & Diversity Training for screening committees. 
Per the District’s EEO Plan, training is mandatory for screening committee members. The 
training provides information on EEO requirements, anti-discrimination laws, District policies 
and procedures on nondiscrimination, the value of diversity in the workforce, cultural 
competency, and recognition bias. 
 
Analysis and Evaluation 
The District’s 2022 employee diversity analysis shows the District and college have a highly 
diverse workforce, with more than 50% of employees identifying with a community of color. 
The District and college continue to prioritize a broad employment marketing campaign to 
encourage applicants to be well-prepared to successfully serve the diversity of its student 
communities. Challenges persist in disciplines where systemic discrimination in employment 
has limited opportunities for individuals from communities of color, women and non-binary 
individuals, LGBTQIA+ communities, individuals with disabilities, and others. Revisions to 
application and screening procedures, such as anonymous application screening, are expected 
to improve employment equity and diversity within the District and college. 
 
 
13. The institution upholds a written code of professional ethics for all of its personnel, 

including consequences for violation. 
 
Evidence of Meeting the Standard 
The District has adopted BP/AP 7800 Conflict of Interest (IIIA131; IIIA132), which identifies 
actions conflicting with an employee’s duties and require action by supervisory/management 
personnel. BP 7150 Civility and Mutual Respect (IIIA133) describes unacceptable and 
unethical behavior. The AFT Guild College Faculty Agreement, Appendix I, includes a code of 
Professional Ethics specific to all faculty members. BP 2715 Code of Ethics/Standard of 
Practice (IIIA134) addresses conducted by the Board of Trustees. An EEO Representative is 
assigned to each screening committee to ensure members engage in accordance with 
appropriate professional and ethical standards. The college has a rich history of supporting 
professional ethics among all its personnel. Violations of the District’s ethics policy are 
addressed through the disciplinary process following the applicable collective bargaining 
agreement or employee handbook. Infractions are subject to progressive discipline up to 
termination. 
 
Evidence: 
IIIA131 BP 7800 – Employee Conflict of Interest 
IIIA132 AP 7800 – Employee Conflict of Interest 
IIIA133 BP 7150 Civility and Mutual Respect 
IIIA134 BP 2715 Code of Ethics/Standards of Practice 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA131_BP7800.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA132_AP7800.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA133_BP7150.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA135_BP2715.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA131_BP7800.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA132_AP7800.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA133_BP7150.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIA135_BP2715.pdf
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Analysis and Evaluation 
The District and college attempt to proactively foster a culture of mutual respect and ethical 
conduct through training. Professional development workshops, including Workplace Ethics 
and MEET on Common Ground: Respect in the Workplace, are conducted periodically for all 
employees. Violations are addressed promptly through appropriate investigation and discipline. 
 
 
14. The institution plans for and provides all personnel with appropriate opportunities for 

continued professional development, consistent with the institutional mission and based 
on evolving pedagogy, technology, and learning needs.  The institution systematically 
evaluates professional development programs and uses the results of these evaluations as 
the basis for improvement. 

 
Evidence of Meeting the Standard 
 
The College, through its LOFT (Learning Opportunities for Transformation), plans for and 
provides faculty, administrators, and classified professionals with ongoing professional 
development opportunities. Trainings, workshops, speakers, and other learning opportunities 
are consistent with the College’s mission. These resources and opportunities are based on 
evolving pedagogy, technology, and the learning needs of administrators, faculty, and classified 
professionals. The College systematically evaluates professional development programs and 
updates learning opportunities in a process of ongoing improvement. 
 
The College’s New Faculty Institute provides a robust year-long professional development 
program for new tenure-track faculty members. With its comprehensive curriculum and the 
pairing of new faculty with faculty mentors from outside of their school, the program is designed 
to welcome faculty to Mesa, share the values, priorities, and directions of the campus, and create 
cross-disciplinary solid communities amongst the participants. 
 
Professional development is offered through various programs. Employees may request leaves 
of absence for professional training. District Leadership Academies offer training in 
communication, self-management, leadership, team building, priority management, DEIA, 
conflict resolution, ethics, strategic thinking and planning, and performance management. 
Academies are offered for Management, Supervisors, Classified Professionals, and Faculty. 
Over 500 employees have completed the academies and provided feedback to inform the 
evolution of the curriculum. The Leadership Academy Mentoring Program provides ongoing 
professional development. Training is available to all employees online through the 
Cornerstone platform, which includes all Vision Resource Center content. The District uses 
Keenan SafeColleges to provide OSHA-approved safety, interpersonal and work-related, 
sexual harassment prevention, and other courses. Employees are offered tuition reimbursement 
and educational incentives for completing higher education courses. 
  
Faculty are offered sabbatical leave to enhance discipline-related knowledge. Faculty may seek 
Professional Development through Travel and Conferences under Section 18.3 of the AFT 
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Guild Faculty Agreement. Professional Development for Continuing Education Adjunct 
Faculty is outlined in Section 18.6 of the Agreement. Article VIII, Section A4.3 includes salary 
increases for completed Educational Plans. Article VIII, Section A4.4 outlines salary class 
advancement based on an approved professional development plan. 
 
Evidence 
III-A14-New Faculty Institute 
III-A14-Governance Website   
III-A14-Mesa LOFT  
 
Analysis and Evaluation 
 
The LOFT is dedicated to providing College faculty, administrators, and classified 
professionals with opportunities for professional learning. The LOFT makes available 
resources, trainings, and materials covering a broad range of topics. Resources are available for 
self-paced and collaborative learning. 
 
Technology and workspaces provided in the LOFT to support faculty activities, including part-
time and adjunct faculty: 

• Laptops, Tablets, iPads to use in the LOFT 
• Portable media monitors that interact and display from any USB equipped device 
• Movable white boards 
• Collaboration stations 
• Small private and workgroup rooms 
• 10 computer stations: 8 Windows and 2 iMAC 
• Scantron Machine 
• iClickers, including the instructor's kit are available for check out 

 
Resources and Communities for Instructional Design include 

• Mesa LOFT Online: a collection of professional learning resources 
• Teaching Tree: a space for synchronous and asynchronous idea-sharing around equity-

minded teaching 
• Faculty Inquiry Groups (FIGs): opportunities to work collaboratively with colleagues 

on course redesign projects 
• InPractice at Mesa: a collection of Distance Education (DE) course design ideas and 

practices created with Mesa DE colleagues 
• Instructional Design Template Worksheets 
• LOFT YouTube Channel 

 
The New Faculty Institute planning team, which consists of faculty, administrators, and classified 
staff, continually works to refine and refresh the curriculum for the program. Evaluative feedback 
from participants and discussions about campus priorities ensure a relevant focus on topics and 
activities related to equity and excellence.  
 
A New Faculty Institute Canvas shell was developed to provide a central place where faculty 
can collaborate and access resources. Below are examples of information available through this 

https://sdccd0.sharepoint.com/:w:/s/AccreditationSteeringCommittee/EW-0ifQLNz1Cu5pIiOig2LIBi8Nnjc9nq2nLopQHCon8EQ?e=jiTS0p
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%2D%20Standard%20III%20%2D%20A14%2FIII%2DA14%2DGovernance%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%2D%20Standard%20III%20%2D%20A14&p=true&ga=1
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%2D%20Standard%20III%20%2D%20A14%2FIII%2DA14%2DMesa%20LOFT%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%2D%20Standard%20III%20%2D%20A14&p=true&ga=1


  198 
 

198 
 

shell:  
• Syllabus  
• Amazing Race Tutorial  
• Flex  
• Resources   

o College Technology Services  
o Faculty Appraisal Process  
o Performance Review File  
o Employee Discount Programs  
o Events and Reservations Portal  
o Faculty and Staff Handbook  
o Printing and Mail Services  
o Flex Information  

  
• District Resources  

o mySDCCD Faculty Portal  
o SDCCD Online Learning Pathways  

 
• Presentations  

o Community College 101  
o All About Student Services  
o Student Discipline  
o Student Success and Equity, Basic Needs, Food Insecurities  
o Mentor/Mentee Presentations  
o Tutoring  
o Library  
o Professional Learning  
o LOFT – Learning Opportunities for Transformation  
o Difficult Conversations  
o After the First Year – Committees, Involvement, Faculty Leadership Opportunities  

  
The District and college continue to invest significant resources in professional development. 
Employees in all classifications are incentivized to participate. Recent turnover in PCTS has 
resulted in the hiring of a Professional Development Analyst to coordinate the programs. 
Revised leadership academies will begin in the fall of 2023, and a two-year cultural sensitivity 
and humility training series will begin in the spring of 2023. 
 
 
15. The institution makes provision for the security and confidentiality of personnel 

records.  Each employee has access to his/her personnel records in accordance with law. 
 
Evidence of Meeting the Standard 
District Primary Responsibility Following California Education Code (§87031) and California 
Labor Code (§1198.5), employees may inspect personnel records, which are secure within 
PCTS with restricted access. Digital records are maintained on the District’s private network, 
with access limited to staff with an operational need, and may be accessed during open office 
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hours. Faculty evaluations are kept secure in the appropriate College Dean’s office. 
Administrators are responsible for the security and confidentiality of personnel records. 
 
Analysis and Evaluation 
The District and college have a well-established security system for personnel files and records 
that protects employees from unauthorized disclosure of personal information. The District 
recently added encryption for computers, email, and file transfers to protect digital records 
from unauthorized access. 
 
 
 
Conclusions on Standard III.A: Human Resources 
 
The San Diego Community College District Employment Department facilitates all new 
employment, promotions, reinstatements, and voluntary transfers related to Academic, Adjunct, 
Classified, and Non-Academic-Non-Classified job opportunities within the multi-campus 
district. The District’s Human Resources classifications page describes employee groups. The 
Employment Opportunities page lists resources for minimum qualifications. 
 
The College assures the integrity and quality of its academic programs and services by 
employing administrators who meet the qualifications through appropriate education, 
training, and experience, as defined in BP 7120 Recruiting and Hiring. 
 
The College maintains a sufficient number of qualified faculty to assure the fulfilment of 
faculty responsibilities essential to the quality of educational programs and services to achieve 
institutional mission and purposes. The College also employs part-time adjunct instructors 
whose job description includes instructional duties and desirable qualifications. 
 
Faculty qualifications include knowledge of the subject matter and requisite skills for the 
school and program, including all services to be performed. Qualifying factors include 
appropriate degrees, professional experience, discipline expertise, level of assignment, teaching 
skills, scholarly activities, and the potential to contribute to the mission of the institution. 
Faculty job descriptions include development and review of curriculum as well as assessment 
of learning. 
 
The College provides orientation, oversight, evaluation, and professional development for all 
faculty, including part-time, adjunct faculty. The College makes available activities and 
programs that provide opportunities for the integration of part-time and adjunct faculty into 
campus life and culture. 
 
The College, through its LOFT (Learning Opportunities for Transformation), plans for and 
provides faculty, administrators, and classified professionals with ongoing professional 
development opportunities. Trainings, workshops, speakers, and other learning opportunities are 
consistent with the College’s mission. The College systematically evaluates professional 
development programs and updates learning opportunities in a process of ongoing improvement. 
The College’s New Faculty Institute provides a robust year-long professional development 
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program for new tenure-track faculty members. 
 
Institutional HR processes are well-established and ensure consistent compliance with policies, 
procedures, and legal requirements. Current efforts are focused on converting to the CCLC 
policy organization structure and embedding DEIA qualifications and performance criteria into 
all aspects of personnel administration.  
 
 
Improvement Plan(s)  
 
Evidence List  
Folders III.A 
 
 
B. Physical Resources 
 
1. The institution assures safe and sufficient physical resources at all locations where it 

offers courses, programs, and learning support services. They are constructed and 
maintained to assure access, safety, security, and a healthful learning and working 
environment. 

 
Evidence of Meeting the Standard 
The District ensures that all institutions have safe and sufficient physical resources necessary to 
execute their educational mission. This includes support for all modalities, including distance 
education. They are constructed and maintained to assure access, safety, security, and a healthy 
learning and working environment. Fiscal resources and the allocation of campus police 
resources are leveraged most effectively, including but not limited to the activities below.  
  

• The Management Services Council serves as the forum where Districtwide staff meets 
to review matters concerned with the District’s management services. Through these 
meetings, recommendations can be made to Cabinet and other governance 
organizations regarding the allocation of resources to meet District requirements. 

  
• The Districtwide security plan and annual safety report identify measurable metrics, 

processes, and procedures to be assessed and followed to ensure the safety and security 
of all who frequent the campuses. The documents also offer a phased approach to 
further enhancing safety and security. These documents identify areas of risk that need 
to be addressed. They also aid in mapping out plans to achieve improvements in the 
identified risk areas. These documents allow decision-makers to evaluate information 
and make decisions that will facilitate the best allocation of resources. (IIIB11) 

  
• The District safety website is a comprehensive plan developed to standardize the safety 

plans across the District that address District requirements and the unique activities at 
each campus. The plan identifies policies and procedures that create a synergy of 
responsibilities and reporting across the District while recognizing the uniqueness of 
each campus. Additionally, the plan identifies the requirements necessary for an 

https://www.sdccd.edu/docs/police/currentsafeandsound.pdf
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effective plan so that resources can be appropriately allocated. The District Safety 
Coordinator oversees this website. (IIIB12) 

  
• Megamation, the automated work order process employed throughout the District, 

provides faculty and staff with a portal to submit work orders and allows the facility 
staff to prioritize requirements based on established parameters. The highest priority is 
allocated to work orders that address issues that threaten life safety and ensure proper 
resources are always allocated to these issues. (IIIB13) 

  
• The annual inspection process for District offsite locations was implemented this year 

and provided a documented site visit to our active offsite locations. (IIIB14) 
 
Evidence: 
IIIB11 Annual Security Report 2019-2021 
IIIB12 SDCCD Police Department Webpage 
IIIB13 SDCCD Facilities Services Priority Matrix for Reaction Time Service Level 
Agreement 
IIIB14 Off-Campus Site Visitation Record 
 
Analysis and Evaluation 
The District ensures that all facilities are safe and sufficient for students, staff, and 
administrators. The District regularly evaluates the effectiveness of college and district physical 
resources. 
 
 
2. The institution plans, acquires or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, and other assets, in a manner 
that assures effective utilization and the continuing quality necessary to support its 
programs and services and achieve its mission. 

 
 
Evidence of Meeting the Standard 
The District constantly assesses the physical resources necessary to accomplish its educational 
mission. This includes support for all modalities, including distance education. This assessment 
includes the planning, acquisition, construction, maintenance, refurbishing, and replacement of 
physical resources. The assessment looks at facilities, equipment, land, and other assets in a 
manner that assures effective utilization and the continued quality necessary to support the 
District’s services and programs to achieve its educational mission. The bond program has 
delayed the need for a comprehensive replacement plan because the bond provided new 
equipment throughout the District. As this equipment ages, the District is formalizing a more 
sustainable equipment replacement strategy. This is accomplished through the activities below 
and listed in section III.B.1. 
  

• The state-scheduled maintenance program allocates state resources to scheduled 
maintenance requirements levied by the District. Each year, the District submits a list of 
scheduled maintenance projects to the State Chancellor’s Office that it would like to 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIB19_PoliceDepartment.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIB110_AP7005_01-01PriorityofWorkMatrix.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIB112_Off-CampusSiteVisitationRecord.pdf
https://www.sdccd.edu/docs/police/currentsafeandsound.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIB19_PoliceDepartment.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIB110_AP7005_01-01PriorityofWorkMatrix.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIB112_Off-CampusSiteVisitationRecord.pdf
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accomplish in the coming year. Most years, funding is allocated to the District to 
support its scheduled maintenance efforts. Though these resources are limited, the 
District successfully provides the proper resource allocations to maintain and replace 
assets as required.  

  
• The Operations and Maintenance Outlook document is updated annually, and projects 

future operational costs based on assigned parameters that ensure the District gets the 
best value for its allocated resources. The District uses the Association of Physical Plant 
Administrators (APPA) metrics and standards when evaluating programs. This is most 
evident in the analysis of custodial staffing levels. 

  
• The District Equipment Replacement Plan is in its early development stage. The 

immediate funding available to support equipment replacement has been one-time 
money from the state, allocated to each campus to offset the cost of its instructional 
equipment. The plan will continue to be developed through the governance process. 

 
Analysis and Evaluation 
The District has a process in place to ensure its physical resources are maintained or updated as 
needed to support the District’s programs and services. 
 
 
3. To assure the feasibility and effectiveness of physical resources in supporting 

institutional programs and services, the institution plans and evaluates its facilities and 
equipment on a regular basis, taking utilization and other relevant data into account. 

 
 
Evidence of Meeting the Standard 
 
To assure the feasibility and effectiveness of physical resources in support of institutional 
programs and services, the College plans and evaluates its facilities on a regular basis. As part of 
Mesa2030, the College's comprehensive educational and facilities plan, the College assessed 
facilities with specifics on growth forecast, space inventory, space capacity, capacity load ratios, 
and facilities space program. The plan includes developed concepts, linked to goals, for the 
future campus (pages 66-90).  
 
The District is a complex and dynamic organization. To ensure the accomplishment of its 
educational mission, the District uses data-driven tools to provide critical information to 
decision-makers. In its continual assessment of physical resources, the District uses established 
metrics to measure its effectiveness and a process using total cost of ownership ideals to 
establish the feasibility of resource allocation. This includes support for all modalities, 
including distance education and all levels of courses taught. 
 
Evidence: 
III-B3-Institutional Effectiveness Comprehensive Educational and Facilities Plan 
 
 

https://www.sdmesa.edu/about-mesa/institutional-effectiveness/educational-master-plan/documents/2021-06-11_Mesa2030_CMP.pdf
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Analysis and Evaluation 
 
The purpose of the comprehensive educational and facilities plan is to: 

• Chart the College’s long-term course toward accomplishing its Mission, which 
describes the College’s aspirations for student access, equity, and success 

• Engage constituent groups in a dialogue about the future 
• Identify current and anticipate future challenges and opportunities in the College’s 

instructional and student services programs, site, and facilities 
• Connect educational needs to site and facilities improvements 
• Project the College’s growth over the next decade 
• • Inform the public of the College’s intentions about instructional programs, support 

services, and facilities improvements 
 
Mesa2030 is the College’s ten-year educational and facilities comprehensive plan. The 
development of this document includes an analysis of the College’s effectiveness in meeting its 
mission, projected demographics and economic changes, and feedback from college 
constituencies. This data is foundational for the development of two long-term guides for future 
College decisions: 
 

• Mesa2030 Goals and Facilities Planning Principles 
 

• Strategic Plan: Roadmap to Mesa2030, the College’s five-year plan, presents Strategic 
Objectives that describe how the College intends to achieve the Mesa2030 Goals. An 
annual assessment of progress on achieving the Strategic Objectives contributes to the 
development of the College’s subsequent Comprehensive Plan and Strategic Plan. 

 
 
4. Long-range capital plans support institutional improvement goals and reflect 

projections of the total cost of ownership of new facilities and equipment. 
 
Evidence of Meeting the Standard 
The District utilizes a facility master plan to help guide resource allocation. This includes 
support for all modalities, including distance education. The facilities master plan, when 
coupled with the individual campus Educational Master Plans, provides a framework for long-
range capital planning. Once an agreed-upon direction is approved, a cost analysis is 
conducted. The District uses processes and procedures that ensure it captures all related costs 
so an informed decision can be made. The Board of Trustees, through its Sustainability Policy, 
promotes this type of sustainable activity. In principle, we have looked at the following: 
  
Purchase Cost + Maintenance Cost + Hidden Cost = Actual Cost 
Some of the hidden costs are listed below: 
  

• Acquisition costs: the costs of identifying, selecting, ordering, receiving, inventorying, 
or paying for something. 

• Upgrade/Enhancement/Refurbishing costs 
• Operating costs: for example, human (operator) labor or energy/fuel costs 
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• Change management costs: costs of user orientation, user training, and 
workflow/process change design and implementation 

• Financing costs: loan interest and loan origination fees 
• Depreciation expense tax savings (a negative cost) 

  
Additionally, long-term planning and the allocation of physical resources are compared to the 
sustainability goals established by the District. 
 
Analysis and Evaluation 
When making decisions about facilities and equipment, SDCCD considers the "total cost of 
ownership" to function in a fiscally responsible manner. The District further assesses the 
effectiveness of long-range capital planning in advancing the District’s improvement goals 
through the facilities planning process. 
 
 
 
 
 
Conclusions on Standard III.B: Physical Resources 
 
The San Diego Community College District utilizes a facilities plan to help guide resource 
allocation. This includes support for all modalities to include distance education. The facilities 
plan, when coupled with the individual campus Educational Plans, provides a framework for 
long range capital planning. 
 
Mesa2030 is the College’s ten-year educational and facilities comprehensive plan. The 
development of this document includes an analysis of the College’s effectiveness in meeting its 
mission, projected demographics and economic changes, and feedback from college 
constituencies. This data is foundational for the development of two long-term guides for future 
College decisions: Mesa2030 Goals and Facilities Planning Principles. 
 
Mesa2030, the College's long range educational and facilities plan, includes an assessment of 
facilities with specifics on growth forecast, space inventory, space capacity, capacity load 
ratios, and facilities space program. The plan includes developed concepts, linked to goals, for 
the future campus. 
 
 
Improvement Plan(s)  
 
Evidence List  
 
 
C. Technology Resources 
 
1. Technology services, professional support, facilities, hardware, and software are 

appropriate and adequate to support the institution’s management and operational 
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functions, academic programs, teaching and learning, and support services. 
 
Evidence of Meeting the Standard 
 
The College’s technology services, professional support, facilities, hardware, and software are 
appropriate and adequate to support management and operational functions, academic 
programs, teaching, learning, and support services. 
 
The Mesa Information Technology Committee (MITC) is the governing body that provides the 
strategic direction for all campus technology, which includes classroom technology, distance 
learning, professional development, technological support, and administrative efficiency.  
 
The Technology Strategic Plan is part of the college’s integrated institutional planning and is 
designed to assist the College in accomplishing goals and objectives as stated in the College’s 
Education Plan. The Technology Strategic Plan provides a foundation for addressing 
technology prioritization and key issues in the deployment of technology for instructional, 
student services, and administrative functions. 
 
District Information Technology provides support for the District's administrative computing 
environment, the network and telecommunications infrastructure, and core network and 
Internet services. The SDCCD Distance Education Handbook provides faculty with guidelines 
in developing online courses following best practices and to provide resources regarding 
Federal and State Regulations, ACCJC Standards for Distance Education, and the related 
SDCCD Board Policies and Procedures. 
 
Technology in the District is a critical component of multiple aspects of teaching, learning, and 
student support, as well as the foundation and infrastructure for all administrative and business 
operations throughout the District. As a multi-College District serving multiple campuses and 
locations throughout the City of San Diego, there are aspects of technology centralized to the 
District Office’s Information Technology Services department and others decentralized to the 
Colleges’ Information Technology areas. Technology-related services, hardware, and software 
are regularly evaluated, upgraded, and maintained to provide appropriate and adequate 
technology support and services to the entire District’s management and operational functions.   
  
The Colleges support the teaching and learning technology service-related needs of the 
academic programs at each institution, with the District’s IT department providing Districtwide 
network infrastructure, hardware and software, telephone operations, data center, and 
“helpdesk” services to all four Colleges in addition to being responsible for the District Office’s 
various locations. The District IT department is also responsible for the Districtwide library 
system and web servers, the administrative ERP (Enterprise Resource Planning) system’s 
hardware and software configuration, installation and maintenance, and the standards for all 
technology software and hardware used throughout the District. The current District 
Technology Replacement Plan’s priority is server upgrades, which require a comprehensive 
evaluation of the various physical and virtual servers within the District.  
  
The District provides Districtwide software licensing for many essential and commonly used 
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software packages such as the Adobe suite and Microsoft Office, as well as other essential 
Enterprise products such as Antivirus tools.   
  
The District participates in the Systemwide Technology Access Collaborative for California 
Community Colleges’ master license agreement for the Canvas learning management system 
and the faculty, student Help Desk Service Agreement, InCommon Secure Services, and Zoom 
video conferencing.   
  
The District assures a robust and secure technical infrastructure for DE classes through cloud-
managed hosting with Canvas. Canvas uses redundant Amazon Web Services to help ensure 
uptime of 99.999% and loading of services. The technical infrastructure is evaluated and 
maintained by Canvas. Reliability and support of the resources are monitored and provided 
through a 24/7 Canvas Help Desk phone, email, and chat services. District students, faculty, 
and staff have access to support services. Canvas also schedules security maintenance adhering 
to ISO 27001 IIIC11. In addition, other technological resources are subscribed to, and the 
vendor sites maintain the services. A list of districtwide technology available to the Colleges 
and terms of subscription are posted publicly. IIIC12    
  
SDCCD Online Learning Pathways archives courses for three academic years. Archives are 
kept on backup Amazon Web Servers with redundancy across the United States and are 
accessible by written request by authorized personnel. Student information is restricted 
according to Family Educational Rights and Privacy Act (FERPA), and only selected data is 
uploaded to the server. Student information is not archived. 
  
All student records are secured by multiple technologies, including firewalls installed on local 
servers. The student and course data are refreshed on a four-hour cycle throughout the 
semester. Both students and faculty have secure logins to the Canvas system. In addition, the 
District IT department and the College IT areas ensure all campus computers can connect to the 
Canvas data centers with reliable networking equipment, reliable and sufficient speeds of WAN 
bandwidth, and high-speed internet access. All the systems are monitored daily for reliability 
and bandwidth capacity.  
  
The District does not provide “Personally Identifiable Information (PII)” data for students to 
the Canvas system. Only the student-assigned District ID is provided and matched along with 
course reference number information to build Canvas course rosters. The instructor of record 
manages the coursework in Canvas and is responsible for inputting attendance and grade 
information into the District’s administrative Enterprise Resource Planning (ERP) system.   
  
The District IT department maintains a complete inventory of all the equipment it is responsible 
for supporting. It is funded by a general maintenance budget to maintain and refresh technology 
every five years. IIIC13  
  
District IT utilizes various network management tools to monitor the quality and capacity of 
network segments, wide area network circuits (WAN), file server response times, disk 
capacities, and Internet bandwidth. This data is shared with the Colleges and District planning 
groups to ensure resources are efficiently and effectively expended. District IT also maintains 

https://docs.microsoft.com/en-us/compliance/regulatory/offering-iso-27001
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/software_sdccd.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC1.3%20SDCCD_Technology_Replacement_Plan.pdf
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and operates an IT Helpdesk where all support calls are logged, tracked, and reviewed monthly 
to determine trends in equipment failures and support service challenges. 
  
Several Districtwide advisory committees ensure compliance with standards related to 
technology and acquisition, particularly regarding technology equipment, applications, and 
support services bid documents (RFPs). The advisory committees serve as a resource to the 
District’s Director, Information Technology Services to solicit input from the Colleges 
regarding network and technology infrastructure capacity to ensure the District can support the 
academic and administrative program needs of the College's IT services. The advisory 
committees also serve as an informal information-sharing opportunity with regard to 
information technology to ensure standards are established and adhered to Districtwide. RFPs 
communicate the District’s equipment and construction standards to which vendors need to bid 
on or be in compliance with their bids, solution designs, and installations. The construction 
standards related to technology are addressed in construction-related RFPs for new and existing 
buildings to ensure compliance with standards. 
  
Examples of District IT department-supported systems are: 
  

• Administrative Enterprise Resource Planning (ERP) Systems (Student System including 
Financial Aid, Finance, PCTS, and Payroll 

• Campus-based local area networks (LAN) 
• Internet and Intranet Security Systems 
• Communications Infrastructure (WAN, PBX, Voice Mail, Emergency Phones, and 

emergency communication systems) 
• District Web Services (Campus websites and portals) 
• Remote Access Services 
• Student, Course, and Instructor data for the Canvas learning management system 
• Building Communications and Audio-Visual Infrastructure 

  
These systems are all covered by the District IT department’s technology maintenance and 
refresh budget. Major system replacements are capital budget project requests, funded through 
the District Office’s Districtwide budget prioritization process.  
  
The District’s IT department, working with the Mesa College campus IT department, supports 
the Information Technology Management bachelor’s program in the same manner as all 
associate degree and certificate programs currently supported at the District. 
 
Evidence 
 
III-C1- College Technical Services website 
III-C1- MIT Committee 
III-C1- Technology Strategic Plan 
III-C1- District Information Technology 
III-C1- Technology Request Form 
III-C1- AV Services Request 
III-C1- Online Learning Pathways 

https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C1%2FIII%2DC1%2DCollege%20Technology%20Services%C2%A0%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C1&p=true&ga=1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVX8Puoa-SFBtcx0k52wGu8BvbsEYfLySAf57TKxydzwaQ?e=G2bCQB
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVs1jpBlBzdOg2H_WeA-HOUBAJ8hFUzmsLr9etsE4o5q1A?e=KGp705
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESUOCh3tn25Nn8vi3YrZ0FwBjQFxNiOHsNnhXqb-DUo5Ig?e=IE11Od
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ES7a1ByuCrtFjOQyv3DgcmIBOfABVBg_nOWaTeQ8J-Km9A?e=jlO5q7
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaEtQ-0eN4hEr3CersSE8c8B0xdp7tn_s8FPnyHKQdO3mA?e=JQz0Dx
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdkE49hpwS1GsNDhmV77lswBrh7AQ8n0iya42F6gATm7xw?e=mR3lFv
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III-C1- Distance Education Handbook 
 
IIIC11 ISO/IEC 27001:2013 Information Security Management Standards 
IIIC12 Faculty Resources:  Software and Products Available 
IIIC13 Technology Replacement Plan 
 
Analysis and Evaluation 
 
The Mesa Information Technology Committee is a participatory governance committee with 
the purpose of assessing the current status of information technology in the delivery of services 
to employees and students, and to develop, implement, and assess the strategic technology plan. 
The committee serves in an advisory capacity to faculty, staff, and administration on matters 
pertaining to instructional, administrative, student computing, telecommunications, and other 
technologies. The College strategically plans for upgrades and replacement of campus 
technology that support institutional effectiveness, instructional pedagogy, and student success.  
 
College Technology Services provides technical (academic computing and audio-visual) 
support to enhance student learning outcomes and student services. College Technology 
Services fosters information literacy in the classroom and academic computing labs across the 
campus. District Information Technology Service and IT Help Desk supports employee 
computing and technological needs. 
 
Online Learning Pathways provides support and assistance for students and faculty as they 
explore the world of online education through guides, tutorials, and other online resources. AV 
request forms may be used by employees to request audio-visual and multimedia production 
needs. Technology request forms may be used by employees to request technology. 
 
 
2. The institution continuously plans for, updates and replaces technology to ensure its 

technological infrastructure, quality and capacity are adequate to support its mission, 
operations, programs, and services. 

 
Evidence of Meeting the Standard 
The Colleges and District IT departments ensure that various technology needs are identified, 
updated, and replaced through multiple planning and administrative processes to ensure 
technological infrastructure, quality, and capacity are adequate to support its mission, 
operations, programs, and services. This occurs through several methods whereby the District 
IT department and Colleges collaborate on technology-related issues. Each College has an 
Information Technology Committee with constituency representation serving on the committee 
to provide input for planning, budgets, and timelines to address technology issues at each 
institution.  
  
To ensure coordination of Districtwide technology needs, the District’s Information 
Technology Services Director attends the various College IT committee meetings to share 
planning information related to Districtwide operational technology projects. In addition, the 
District recently added a Districtwide Technology Committee that consists of individuals 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERQKGX7FlLFApC2PV5WUj4ABFgyPtkBRly0pHMDCH3cIkw?e=w9OqhP
https://docs.microsoft.com/en-us/compliance/regulatory/offering-iso-27001
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/software_sdccd.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC1.3%20SDCCD_Technology_Replacement_Plan.pdf
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possessing technical and functional technology skills and knowledge representing the District 
offices with the four Colleges. The Technology Committee was formed to ensure a venue by 
which broad-based communications related to Districtwide technology support and services 
may be addressed.  
  
The District maintains a redundant leased fiber connection currently providing 10Gbit Internet 
connectivity to the District and ensures all Colleges have sufficient Internet bandwidth to meet 
the needs of students and staff.  
  
In addition to working with the Districtwide technology advisory groups, the District IT 
department works closely with the Purchasing and Contract Services department in developing 
all Requests for Proposals (RFP) related to technology acquisitions and the development of 
technology standards Districtwide. Each major technology vendor utilizes the District’s 
“Track-IT” IT Help Desk software, enabling automatic tracking, status, and dispatch of support 
staff for problems or work request tickets. This process enables the District to identify problem 
equipment to assist in modifying computer, printer, and audiovisual standards as necessary, as 
well as vendor support issues.  
  
The District makes decisions about the use and distribution of its technology resources at the 
District level with input from each College through the Districtwide Distance Education 
Steering Committee (DDESC) and Educational Services Software Workgroup (ESSW). ESSW 
and DDESC facilitate discussions about districtwide evaluation, adoption, and review. DDESC 
members participated in a Canvas learning management system pilot, and in the summer of 
2019, the District fully transitioned into Canvas LMS. IIIC21 
  
Additionally, ESSW reviews Districtwide technological resources and makes recommendations 
to acquire those resources. Recently, the district’s plagiarism solution was reviewed in the fall 
of 2021 by the committee via an evaluation group comprised of faculty at each College and the 
Online Learning Pathways department. After evaluating various solutions, the ESSW voted to 
acquire TurnItIn to replace the current Unicheck plagiarism system. IIIC22  ESSW also 
annually reviews software (accessibility, plagiarism, student communication, online tutoring) 
offered to colleges at a discount through the California Community College Foundation’s 
Systemwide Technology Access Collaborative IIIC23 
  
SDCCD Online Learning Pathways coordinates a student satisfaction survey with the 
Institutional Research and Effectiveness department bi-annually to review and assess students’ 
needs. The survey results are shared with the DDESC, which makes recommendations 
accordingly. For example, survey results from a 2020 student need survey showed a desire for 
faculty to complete the online certification program to improve teaching abilities. Based on the 
survey results and upon recommendation and support of the DDESC, the Online Faculty 
Certification Program capacity was increased to support. IIIC24 IIIC25. SDCCD Online 
Learning Pathways staff monitors and evaluates the inquiries to the Help Desk. For example, 
the staff reviewed the inquiries and found that students' most frequent problem was password 
information for logging into Canvas. To help solve the issue, automatic emails are sent to all 
registered online students one week before their class, starting with information on how to log 
in to Canvas before the start of each semester session. In addition, login instructions are 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC29_DDESCMeetingNotes09092019.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC210_ESSWMeetingNotes021722%20bw.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC211_ESSWMeetingNotes031722bmw.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC214_DDESCMeetingNotesMay22022bw.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC215_SDCCDOnlineFacultyCertificationReport20.22.pdf


  210 
 

210 
 

included in the online class section of the printed class schedule and posted directly on the 
Canvas login page. IIIC26  IIIC27 

 
Evidence: 
IIIC21 Districtwide Distance Education Steering Committee (DDESC) Meeting Notes 
IIIC22 District’s Educational Services Software Workgroup Meeting Notes  
IIIC23 District’s Educational Services Software Workgroup Meeting Notes  
IIIC24  Districtwide Distance Education Steering Committee (DDESC) Meeting Notes 
IIIC25 2021-2022 Online Faculty Certification Program 
IIIC26  Canvas Support Information 
IIIC27 Canvas Login Webpage 
 
Analysis and Evaluation 
The District provides various services, including technical and hardware support, infrastructure, 
Internet and telecommunications, and instructional platforms. In collaboration with the 
College’s IT staff, the District has a process for identifying and prioritizing technology needs 
and works with College IT to ensure those needs are met. 
 
 
3. The institution assures that technology resources at all locations where it offers courses, 

programs, and services are implemented and maintained to assure reliable access, safety, 
and security. 

 
Evidence of Meeting the Standard 
 
The College assures that technology resources at all locations where courses and programs are 
offered and services are implemented are maintained for the provision of reliable access, safety, 
and security. 
 
College employees are provided instruction and support in the use of technology through a robust 
variety of professional learning opportunities. Campus Employee Learning supports the mission 
of the College through coordination of a variety of professional learning opportunities for all 
faculty, staff, and administrators to experience and enjoy in their roles as lifelong learners and 
educators. 
 
District IT systems are operational seven days a week, 24 hours a day. Each server is backed up 
nightly to a system that duplicates the data for onsite and offsite storage. Backups are copied to 
tape, placed into a safe weekly, and transported offsite to a secure location in case of a disaster.  
  
The District IT department is responsible for a maintenance budget that covers all the hardware 
and software it supports and is responsible for throughout the District. The District maintains 
various maintenance and support contracts depending on the systems' critical nature and the 
downtime impact. Critical systems such as the Administrative Enterprise Resource Planning 
hosts (PCTS/Payroll, Finance, Student, and Financial Aid) have seven days a week, 24 hours a 
day on-site maintenance agreements. Other less critical systems have five days a week, 8:00 am 
to 5:00 pm on-site service agreements with spare-in-the-air service (manufacturer sends 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC216_S49SDCCDOnlineCourseInfo.pdf
https://sdccd.instructure.com/login/canvas
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC29_DDESCMeetingNotes09092019.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC210_ESSWMeetingNotes021722%20bw.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC211_ESSWMeetingNotes031722bmw.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC214_DDESCMeetingNotesMay22022bw.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC215_SDCCDOnlineFacultyCertificationReport20.22.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC216_S49SDCCDOnlineCourseInfo.pdf
https://sdccd.instructure.com/login/canvas
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replacement parts before receiving the failed part). Spare-in-the-air support agreements are 
always preferred because the supplier is responsible for sending the replacement part upon 
contact rather than waiting to receive and verify the failed part, which may often take days to 
receive a new replacement part.  
  
In addition, the District maintains a stock of critical spare parts for the IT staff to use for 
replacement purposes, which is usually quicker service than vendors can provide. Examples of 
such parts are network switches and blades, servers, and raid array hard disks.  
  
The District IT department also utilizes various network management tools to monitor the 
quality and capacity of network segments, wide area network circuits (WAN), file server 
response times, disk capacities, and Internet bandwidth. All District computer equipment is 
behind multiple firewalls using network address translation (NAT) technology, which translates 
the names of District computers visible to the public to internal TCP/IP addresses of the servers 
to prevent hackers from seeing or having direct access to District servers.  
  
Regarding security, all Active Directory servers authenticate user accounts and passwords. 
Web servers utilize Secure Socket Layer (SSL) encryption for data security, preventing hackers 
from seeing or stealing employee login IDs and passwords.  
  
The District IT department provides and supports the network infrastructure, including cloud 
and file servers, and ensures the core data and telecom services are available at all District 
locations. These include telephone service with local four-digit dialing for internal District calls 
and voice mail, local microcomputer and network service, internet services, email service, and 
access to core administrative services such as the Student Campus Solutions, Financial Aid, 
and People, Culture, and Technology Services departments. 
 
Evidence 
III-C3-Technology Request 
III-C3-Professional Learning 
 
Analysis and Evaluation 
 
Professional learning enables campus employees to develop the knowledge and skills to assist 
students to be successful in college and address students’ learning challenges. It enables teachers 
to improve their instruction, administrators to become better leaders, and staff to facilitate 
pathways toward student achievement. Creating professional learning opportunities on diversity, 
learning styles, and innovative teaching techniques are important components in order for all 
campus employees to grow and develop in their profession. The College strives to provide 
campus employees with professional learning that dovetails with their work schedules so that they 
have the flexibility for professional training. In this way, the College strives to continually 
provide and improve supportive personal and professional growth for faculty, classified 
professionals, and administrators. 
 
Online Learning Pathways provides support and assistance for students and faculty as they 
explore the world of online education through guides, tutorials, and other online resources. 

https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C3%2FIII%2DC3%2DTechnology%20Request%20Form%C2%A0%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C3&p=true&ga=1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERKvsS1AeMxLrsd0lGlc_bQBedehmFjoQX7R_CgqiLfElg?e=lUNlIG


  212 
 

212 
 

College Technology Services fosters information literacy in the classroom and academic 
computing labs across the campus. Requests for technology improvements, modifications, and 
new installations are made to College Technology Services via software or hardware request 
forms. AV request forms may be used by employees to request audio-visual and multimedia 
production needs. 
 
The District assures that technology resources at all locations are implemented and maintained 
to ensure reliable access, safety, and security. 
 
 
4. The institution provides appropriate instruction and support for faculty, staff, students, 

and administrators, in the effective use of technology and technology systems related to 
its programs, services, and institutional operations. 

 
Evidence of Meeting the Standard 
 
The College provides appropriate instruction and support for faculty, staff, students, and 
administrators in the effective use of technology and technology systems related to programs, 
services, and institutional operations. 
 
The Campus Employee Learning Committee (CEL) oversees the use of professional development 
fiscal resources for event programming and the use of the LOFT. Learning Opportunities for 
Transformation (LOFT) is the campus hub for professional learning activities. Professional 
learning and training opportunities and events are ongoing and updated for continuous 
improvement. 
 
CEL also supports the work of other campus groups with their professional development activities 
and guides the work of its subcommittees. CEL evaluates the professional development activities 
conducted during the year and reports outcomes to the campus. 
 
Professional learning includes five Instructional Improvement (flex) days for all classroom 
faculty. Flex is defined in Title 5 as "in lieu of instruction." It is designed for faculty to conduct 
staff, student, and instructional improvement activities.  
 
Instruction and support of staff and administrators at the District Office related to the use of 
technology and technology systems are primarily done on an as-needed basis via requests made 
through the District Help Desk. As new technology applications or equipment comes on board 
at the District Office, the District IT department offers training opportunities, e.g., staff and 
administrators attended training sessions when the new Microsoft Office version was 
implemented. In addition, in coordination with the District’s People, Culture, and Technology 
Services department, the District IT department funds a 50 concurrent-user license account 
subscription with the State Chancellor’s Vision Resource Center for self-paced, professional 
development service for all employees to remain current on over 100 products, including 
Microsoft Windows, Microsoft Office Suite, programming languages, techniques and tools, 
Adobe products, Microsoft Certified Network Engineer training, SharePoint, SQL Server, 
AutoCAD, Java, Apple IOS, Final Cut, and many more.  
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With regard to faculty, staff, and administrators' training related to the use of technology and 
technology systems related to teaching and learning, the District, in partnership with the 
Colleges, provides training and support for faculty, staff, students, and administrators, in the 
effective use of technology and technology systems related to its programs, services, and 
institutional operations using several methods to obtain feedback to include the following: 
  

• An Online Student Satisfaction Survey is administered bi-annually.  
• At the end of each technology training workshop, a short questionnaire is submitted by 

participants regarding other technological training needed.  
• Faculty mentors serve on the Districtwide Distance Education Steering Committee from 

the campuses and report to the Dean, Online & Distributed Learning about any training 
requested. 

• Also, the Flex Coordinator at each campus solicits suggestions for faculty training.  
• The Colleges also rely heavily on the District's Online Learning Pathways to provide 

technology training for distance education teaching. Online Learning Pathways 
regularly offers the Online Faculty Certification Program. The rigorous certification 
activity, facilitated and graded by District instructional designers, is self-paced and 
requires an average of 20-30 hours to complete. Over 1,000 contracts and adjunct 
faculty have completed the course and received certification. The course is required for 
teaching distance education courses in the District. 

  
The District’s Online Learning Pathways (OLP) offers extensive training to faculty and staff in 
using the Canvas Course Management System, online pedagogy, and general educational 
technology applicable to online learning. Each semester, a series of general instructional 
technology workshops pertinent to both online and classroom instruction is offered by SDCCD 
Online Learning Pathways staff. These workshops may be face-to-face, online synchronous, or 
online asynchronous. Topics addressed include media production, regular and substantive 
interactions, accessibility, online learning, and many more. OLP also provides a Distance 
Education Handbook, which includes policy, procedure, technology resources, and best 
practices. At the end of each workshop, the participant receives evaluations via face-to-face, 
email, or an online questionnaire. IIIC41 
  
In addition, OLP has made available a Student Orientation available for all students taking an 
online class. The orientation covers time management, organizational skills, local resources, 
and navigating the LMS. OLP has a 24x7 Help Desk to support faculty and students with 
technology-related problems accessing Canvas.  
 
Evidence 
III-C4- Campus Employee Learning Committee 
III-C4- Training Events 
III-C4- Professional Learning Resources 
III-C4- Mesa’s Teaching Tree 
III-C4- LOFT FIGs 
III-C4- LOFT Canvas 
III-C4- Canvas Support 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC41_DEHandbook2022.pdf
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C4%2FIII%2DC4%2DCampus%20Employee%20Learning%20Committee%C2%A0%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C4&p=true&ga=1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbrmlXgqMWVGsL3k2M8qz4sBSKxAzjT2f4poCmTPO1RTyw?e=gqJKbP
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXNOy0TVd45JlKIEQ6pzJ8wBevJdpnL5oAe7psdIm4AB6Q?e=kP3lvR
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETXf7LyY5ONHo3Q-_f1bgJYBToSBMBe59-73Ma0IcO8LSQ?e=XNPplv
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EU9jHTiTzMVHrfLpGsJLriQBXBDRrYKa4UJfpNs5AOvwCw?e=OKiVGo
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfbdEdRlBpFHiNv_fpIML3ABSzDOmCEE7rOSAT-ssxlmEA?e=F5hYdq
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESIQHbBQY21AgL_GlhXp_4ABSWPsoUcqZF0gi8noOHWTng?e=sqX6df
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III-C4- Catalyst 
III-C4- Instructional Design 
III-C4- Professional Learning Requests 
III-C4- Flex Handbook 
 
IIIC41 Distance Education Handbook 
 
Analysis and Evaluation 
 
The LOFT Canvas page provides online professional learning resources and support for 
employees. LOFT Instructional Design utilizes technology to support equitable online teaching 
through internal and external resources. Professional learning resources including the Vision 
Resource Center, inLearning with Lynda, @ONE, Teaching Tree, and other training resources 
available through the College and from the District Office of Information Technology. Canvas 
guides and support are offered through Mesa, SDCCD training opportunities, Canvas Help 
Menu, and The Online Network of Educators (@ONE). 
 
The Mesa College Teaching Tree fosters peer-to-peer idea sharing and conversation around 
equity minded teaching practices at the College. Course redesign Faculty Inquiry Groups 
(FIGs) provide a collaborative approach to equity-infused course redesign. Catalyst, a teaching 
conference held every spring during Flex week, is hosted by the College’s Faculty Professional 
Learning Committee (FPLC). Catalyst provides just-in-time support to faculty preparing 
courses and creates a space for teaching conversations across disciplines. Catalyst takes place 
over two days with live Zoom sessions and asynchronous activities available in Canvas. 
 
The flex program is an active, vibrant, and user-friendly way for faculty to enhance 
instructional quality. Professional learning requests include technology requests, information, 
links and forms for flex, conference and travel, professional learning activity funds, and 
reserving a private room in the LRC/LOFT. 
 
 
5. The institution has policies and procedures that guide the appropriate use of technology 

in the teaching and learning processes. 
 
Evidence of Meeting the Standard 
 
San Diego Mesa College has policies and procedures that guide the appropriate use of 
technology in teaching and learning. 
 
The Mesa Information Technology Committee (MITC) is the governing body that provides the 
strategic direction for all campus technology, which includes classroom technology, distance 
learning, professional development, technological support, and administrative efficiency. 
 
The MITC assesses the current status of Information Technology (IT) in the delivery of 
services to students. It develops, implements, and assesses the Technology Strategic Plan, 
which is part of the college’s integrated institutional planning, and is designed to assist the 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbNUIVdQpEdMqfbQrvxjEtwBnq1hghGusjt3hffnCm23ZA?e=DHPMyC
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EScazqS_1llLt4koehU41yEB2xt_k7AmnFVHAjZCU3SicA?e=FHHzYt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETLPojIUcfdBrYgsbgqg0RIBjtmOabXtwmKEuPMSB1LaOg?e=OHVsXg
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfiLd8IS8oNFptgOXWcQ-wIBS3ZiHq87rq2bNCCENCx56A?e=WN6ji6
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIIC41_DEHandbook2022.pdf
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College in accomplishing goals and objectives as stated in the College’s Comprehensive 
Facilities and Education Plan. The Committee provides prioritization and other technology 
recommendations to the College. 
 
The College, in coordination with the District, provides continuous and updated training to all 
faculty, including the online Faculty Certification Program. This program covers essential 
information and guidelines for good practices, including the Online Education Initiative (OEI) 
Rubric. 
 
The Online Faculty Certification Program ensures that all online course instructors are aware of 
and comply with State and Federal regulations, and WASC accreditation distance education 
guidelines, and are proficient in the tools and techniques for effective online teaching. 
 
Distance Education:  
  
The institution has policies and procedures that guide the appropriate use of technology in 
teaching and learning, as evidenced in AP 5105. According to AP 5105, the Vice Chancellor of 
Educational Services, or designee in collegial consultation via the District Governance Council, 
shall utilize one or more methods of secure credentialing/login and password, proctored 
examinations, or new or other technologies and practices that are effective in verifying student 
identification. In addition, guidelines for good practice are included in the Online Faculty 
Certification Program and SDCCD Online Learning Pathway’s Distance Education Handbook.  
 
Analysis and Evaluation 
 
The College’s Technology Strategic Plan 2019-2022 guides the appropriate use of technology 
for teaching and learning. 
 
AP 5105 describes the policy of secure credentialing/login and passwords, proctored 
examinations, and new or other technologies and practices that are effective in verifying 
student identification. Additionally, AP 5105 details course quality standards including distance 
learning, discussion boards and live chat, and remote meetings with students. 
 
BP 5020 describes curriculum development and approval procedures of all courses of 
instruction and of all educational programs, including all modalities of delivery, that satisfy the 
requirements of the Education Code and the California Code of Regulations, Title 5. 
Additionally, BP 5020 provides for training opportunities for persons involved in aspects of 
curriculum development. 
 
OnDemand@SDCCD contains resources and instructional technology tutorials to guide faculty 
and students in their use of technology in the teaching and learning processes. 
 
As evidenced by the college-level and districtwide processes that guide technology use, the 
College and the District follow established policies and procedures that outline the appropriate 
use of technology in the teaching and learning process. 
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Evidence: 
III-C5-Open On Demand – Open Educational Resources 
III-C5- Online Faculty Certification Program 
III-C5- Curriculum Development   
III-C5- Distance Education   
III-C5- Technology Strategic Plan 
III-C5- Mesa Information Technology Committee 
 
 
 
 
Conclusions on Standard III.C: Technology Resources 
 
The College provides appropriate instruction and support for faculty, staff, students, and 
administrators in the effective use of technology and technology systems related to programs, 
services, and institutional operations. The Campus Employee Learning Committee (CEL) 
oversees the use of professional development fiscal resources for event programming and the 
use of the LOFT. Learning Opportunities for Transformation (LOFT) is the campus hub for 
professional learning activities. Professional learning and training opportunities and events are 
ongoing and updated for continuous improvement. 
 
The Mesa Information Technology Committee (MITC) is the governing body that provides the 
strategic direction for all campus technology, which includes classroom technology, distance 
learning, professional development, technological support, and administrative efficiency. The 
Technology Strategic Plan is part of the college’s integrated institutional planning and is 
designed to assist the College in accomplishing goals and objectives as stated in the College’s 
Comprehensive Facilities and Education Plan. The Technology Strategic Plan provides a 
foundation for addressing technology prioritization and key issues in the deployment of 
technology for instructional, student services, and administrative functions. 
 
College Technology Services provides technical (academic computing and audio-visual) 
support to enhance student learning outcomes and student services. College Technology 
Services fosters information literacy in the classroom and academic computing labs across the 
campus. District Information Technology Service and IT Help Desk supports employee 
computing and technological needs. 
 
College employees are provided instruction and support in the use of technology through a robust 
variety of professional learning opportunities. Campus Employee Learning supports the mission 
of the College through coordination of a variety of professional learning opportunities for all 
faculty, staff, and administrators to experience and enjoy in their roles as lifelong learners and 
educators. 
 
The flex program is an active, vibrant, and user-friendly way for faculty to enhance 
instructional quality. Professional learning requests include technology requests, information, 
links and forms for flex, conference and travel, professional learning activity funds, and 
reserving a private room in the LRC/LOFT. 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EUgcU8PH4sNKnLMZbd31rHYBKFDQhbhH_4Ah5m2Uf_qEzA?e=B3mppb
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EU_R07rTIGJAsPiZT9aPNgIBmYj3jJRQz3QigvIQp_gQGA?e=7LJ4cb
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C5%2FIII%2DC5%2DCirriculum%20Development%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C5&p=true&ga=1
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C5%2FIII%2DC5%2DDistance%20Education%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20III%2FEvidence%20Upload%20%2D%20Standard%20III%20%2D%20C5&p=true&ga=1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ee5rpWg23SRPki4VRrLUUvgB6fv2l72noY3ih1q45kjoiQ?e=sovqcF
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdHoheT2zClHlpcYfp5Mzp8BtBLLkZTgqDRMUvc3MGXcHQ?e=CUOJgD
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Improvement Plan(s)  
 
Evidence List  
Folders III.C 
 
 
D. Financial Resources 
 
Planning 
1. Financial resources are sufficient to support and sustain student learning programs and 

services and improve institutional effectiveness.  The distribution of resources supports 
the development, maintenance, allocation and reallocation, and enhancement of 
programs and services.  The institution plans and manages its financial affairs with 
integrity and in a manner that ensures financial stability. (ER 18) 

 
Evidence of Meeting the Standard 
 
Financial resources are sufficient to support and sustain student learning programs and services 
and improve institutional effectiveness. The institution plans and manages its financial affairs 
with integrity and in a manner that ensures financial stability. The level of financial resources 
allocated provides a reasonable expectation of short- and long-term financial solvencies. 
Financial resource planning at the District and College level is consistently integrated with 
institutional planning. 
  
The Districtwide “Budget Planning and Development Council” (BPDC) is tasked with making 
recommendations to the Chancellor on Districtwide budget and planning issues. The Council 
comprises constituency representatives throughout the District as defined in the District’s 
“Administration and Governance Handbook,” which is reviewed and updated annually. The 
Council reviews the Campus Allocation Model (CAM) and the budget assumptions used in 
developing the annual tentative and adopted budget. The District and Colleges' Strategic Master 
Plans provide the underlying guidelines for districtwide budget planning and development. The 
BPDC meets monthly with discussions focusing on state and local funding and non-collective 
bargaining aspects of the district-wide annual expenditure budget. (IIID11) Each of the 
Colleges receives its allocation based upon the CAM and BAM (District Budget Allocation 
Model) allocations from the districtwide General Fund Unrestricted and Restricted funds to 
develop each College’s budget based upon its planning and resource allocation processes.  
  
Resource allocation to the Colleges is primarily based on the agreed-upon full-time equivalent 
student (FTES), full-time equivalent faculty (FTEF) targets, and other agreed-upon allotments 
defined in the CAM to support and respond to local community demand. (IIID12) The primary 
operating fund of the District is the General Fund Unrestricted (GFU) and Restricted (GFR), 
representing revenues and expenditures that support instructional programs, student services, 
maintenance and operations, and business and institutional operations. All funded programs are 
instrumental to successfully fulfilling the District’s mission and goals as defined in all the 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID11_CAM_BAM.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID11_CAM_BAM.pdf
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strategic planning documents. 
  
The GFR fund encompasses revenues and expenditures primarily comprised of categorical 
programs, grants, contracts, and other state-funded programs such as the SEA (Student Equity 
and Achievement) Program, Equal Opportunity Programs and Services (EOPS), Disabled 
Students Programs and Services (DSPS), Basic Skills, State General Child Care, Matriculation, 
CalWORKs, TANF, Environmental Training Center (ETC), Career Technical Education, and 
Industry Driven Regional Collaborative. In addition to state-restricted funds, the District’s 
federal and local income averages approximately 27% of the District’s FY 2022-2023 General 
Fund Restricted Adopted Budget.  
  
The District’s funds other than General Fund (GFU and GFR) represent approximately 56% of 
the District’s total Adopted Budget, which are established in accordance with and as defined in 
the Budget and Accounting Manual of the California Community College system. The 
supplemental funds characterize a wide range of revenues and expenditures from specific 
sources such as the Child Development Fund, Bookstore and Food Services Fund, Special 
Revenue Fund, Capital Projects, Associated Students, Capital Outlay Projects, and Propositions 
S & N Construction Programs. IID13 
  
Concerning the General Fund (GFU and GFR), the District primarily depends on state 
apportionment revenue funding, representing approximately 84% of the total GFU revenues. 
GFU represented 63% of the District’s Total General Fund revenues per the adopted budget for 
the year ending June 30, 2023. GFR adopted budget revenue represented 37% of the District’s 
Total General Funds in the same period. GFR revenues were the third largest source of revenue 
budgeted to be received by the District in FY 2022-2023.  
  
A campus-based allocation process determines the resources allocated to the four Colleges, the 
District Office, and the District Service Center. Note that WASC, not ACCJC, accredits the 
College of Continuing Education; however, it is autonomous to the three credit Colleges and 
represents a significant amount of the District’s General Fund (Unrestricted and Restricted). 
The District’s “Campus Allocation Model” (CAM) determines the actual amount allocated to 
the four Colleges based upon FTES and FTEF targets established each year as part of the 
budget planning and development process at the District level. (IIID14) The CAM then flows 
through to the District’s “Budget Allocation Model” (BAM), which includes all District 
divisions and departments, projected salary and benefit costs for contract positions, and other 
Districtwide commitments, including collective bargaining and “Meet and Confer” agreements. 
(IIID15) The District’s “Resource Allocation Formula” (RAF) establishes the proportional 
share of dollars available to each employee unit. Each unit is then responsible for determining 
how to distribute its allocated compensation dollars to its unit membership. The RAF defines 
the methodology and supporting documentation supporting the calculations agreed upon by all 
employee units in the three-year RAF document. The current RAF, as of this writing, is 
effective July 1, 2020 – June 30, 2023. 
 
Funding for the Mesa College baccalaureate program is provided within the CAM allocation to 
Mesa College based on the projected FTES to be earned. 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID13CampusAllocationModelFY22-23Adopted.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID13CampusAllocationModelFY22-23Adopted.pdf
https://www.sdccd.edu/about/departments-and-offices/human-resources/employee-relations/collective-bargaining-agreements.aspx
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Evidence: 
IIID11 Budget Planning and Development Council Meeting Agenda 
IIID12 Budget Planning and Development Council Meeting Agenda 
IID13 FY 2022-2023 Adopted Budget 
IIID14 FY 2022-2023 Adopted Budget, Campus Allocation General Fund 
IIID15 Collective Bargaining Agreements Webpage 
IIID16 S&P Global Rating of AAA:  SDCCD’s Bonds 
 
 
Analysis and Evaluation 
The distribution of resources at the District supports the development, maintenance, allocation, 
and reallocation, and enhancement of programs and services offered Districtwide. The 
District’s adopted budget, approved annually by the Board of Trustees, is a balanced budget. 
Any deficit budgeting results from realistic but somewhat conservative revenue projections to 
ensure that estimated revenues do not result in the over-allocation of expense budgets. The 
District has consistently addressed budget deficits to avoid financial deficits. In addition, the 
District consistently maintains adequate cash reserves, avoids external borrowing costs, and 
meets all state-mandated fiscal requirements such as the 50% Law and the FON (Faculty 
Obligation Number), to name a few. 
  
The budget and financial affairs of the District are widely and regularly communicated through 
various participatory governance councils and committees, through the Chancellor’s Forums, 
College and Districtwide meetings, budget messages, and various internal and external 
publications distributed throughout the fiscal year. The District's financial stability is 
demonstrated by its annual externally prepared audits consistently being opinioned as 
“unmodified” by the independent auditors. The District’s financial stability is further 
demonstrated by the District consistently receiving the highest bond rating for a California 
Community College S&P (Standard and Poors, which is a “AAA” rating) and Moody’s 
Investment Services, which is an “Aaa”), both of which were re-affirmed in fall 2021 by S&P 
and Moody’s. IIID16 
  
SDCCD has formalized processes and practices to ensure that available financial resources are 
used to support student learning programs and services, as well as improve student outcomes 
and institutional effectiveness. The District demonstrates sound financial planning and 
execution by meeting its annual goals within the budget. Careful planning and priority setting 
have provided the means for funding institutional improvements. 
 
 
2. The institution’s mission and goals are the foundation for financial planning, and 

financial planning is integrated with and supports all institutional planning.  The 
institution has policies and procedures to ensure sound financial practices and financial 
stability.  Appropriate financial information is disseminated throughout the institution 
in a timely manner. 

 
Evidence of Meeting the Standard 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID11_CAM_BAM.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID11_CAM_BAM.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID13CampusAllocationModelFY22-23Adopted.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID13CampusAllocationModelFY22-23Adopted.pdf
https://www.sdccd.edu/about/departments-and-offices/human-resources/employee-relations/collective-bargaining-agreements.aspx
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/newscenter/articles/2022/bond-refinancing.aspx
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/newscenter/articles/2022/bond-refinancing.aspx
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The College shares appropriate financial information in a timely manner. This is evidenced by 
the Public Board Meeting Agenda which includes a Public Hearing on the proposed budget for 
2022-2023. In accordance with Section 58301 of the Title 5 California Code of Regulations, 
and pursuant to notice duly given, any taxpayer in the District may appear and publicly 
comment on the proposed 2022-2023 fiscal year budget or any item(s) thereof. Under 
California Law, the 2022-2023 fiscal year budget may not be finally adopted by the Board of 
Trustees until after this public hearing has been held. 
 
All programs and services undergo an annual reflection process through program review. As 
part of this process, each program and service reviews its mission statement and goals and 
discusses how these support the mission and goals of the College. Through the program review 
process, programs and services map their unit-level goals to institutional strategic goals and to 
their own area's SLOs or AUOs. Next, an institutional goal alignment report is prepared, 
showing which programs have linked their goals to which of the College’s strategic goals, to 
ensure that all the College’s goals are being addressed. Budget requests are linked to the goals 
identified in the program review process. 
 
The College shares timely information with the campus community through the Budget 
Allocation and Recommendation Committee, the Budget Committee of the College. Budget 
information is shared through this participatory governance committee with representatives 
from constituencies across campus. 
 
Evidence: 
III-B2-BARC Agenda  
 
 
Analysis and Evaluation 
 
The College Budget and Allocation Recommendation Committee (BARC) is a representative 
committee appointed through the shared governance process by its constituent groups. It is 
designed to engage on focused work in the development of principles, recommendations and 
priorities for the College's General Fund Unrestricted Budget. Recommendations are brought 
directly to President's Cabinet. The committee's goals are: 
 

• To develop a General Fund Unrestricted "operating budget" that carries out the Mission of 
the College as delineated in the College Educational Plan 

• Develop and direct the process for long and short-term strategic planning 
• Review and assess the impact of budget reductions/increases 
• Justify the level of any additional funding in program allocations required to provide an 

appropriate schedule of classes and level of service 
• Justify the level of any reduction in funding in program allocations 
• Keep represented constituents apprised of the budget development process and solicit 

input as needed. 
 
 
3. The institution clearly defines and follows its guidelines and processes for financial 

planning and budget development, with all constituencies having appropriate 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaU6jr5iZsJGlDOmmDOiTjQBt47f67bVDH5RFnUXC5slag?e=RQC4fx
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opportunities to participate in the development of institutional plans and budgets. 
 
Evidence of Meeting the Standard 
 
The College meets this standard through the Budget Allocation and Recommendation 
Committee whose purpose states, "The Mesa College Budget and Allocation Recommendation 
Committee (BARC) is a representative committee to be appointed through the shared 
governance process by its constituent groups. It is designed to engage in focused work in the 
development of principles, recommendations and priorities for Mesa College's General Fund 
Unrestricted Budget. Recommendations will be brought directly to President's Cabinet." 
 
The College follows a well-defined integrated resource planning model which drives budget 
preparation and stems from program review. Resource requests from program review get 
forwarded to the Budget Allocation and Recommendation Committee (BARC). The BARC is a 
representative committee appointed through the participatory governance process by its 
constituent groups. It is a transparent group, which is designed to engage focused work in the 
development of principles, recommendations and priorities for the College’s General Fund 
Unrestricted Budget. 
 
Evidence: 
III-B3-BARC website 
 
Analysis and Evaluation 
 
The BARC committee reports to the President’s Cabinet and to Program and Institutional 
Effectiveness (PIE).  
 
Requests are initiated during the program review process. Programs and services use the 
College’s data dashboards and the results of outcomes assessments to analyze areas of need. 
 
The request review process uses a scoring rubric with clearly detailed scoring criteria tied to 
outcomes. The request process asks programs and services to tie requests to the College’s 
mission statement. The needs and requests of all constituent groups are considered during the 
request review process. 
 
 
Fiscal Responsibility and Stability 
4. Institutional planning reflects a realistic assessment of financial resource availability, 

development of financial resources, partnerships, and expenditure requirements. 
 
Evidence of Meeting the Standard 
 
Financial assessment is a shared responsibility of the Colleges, Continuing Education, and the 
District. 
 
San Diego Mesa College, as part of the San Diego Community College District, follows well-

https://sdccd0.sharepoint.com/:i:/s/AccreditationSteeringCommittee/EfQbbdbOjDpBu7-vkeRNGCMBzgmu2NBmif-LBRbQ-I6YKg?e=T8wMJU
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defined and widely communicated financial planning and budget development policies, 
procedures, and processes that comply with Title 5 requirements and California Community 
Colleges Budget and Accounting Manual best practices. The College plans and manages fiscal 
resources provided through the budget allocation model and other grant or categorical funding 
through the integrated planning and BARC process. Under leadership of the Vice President of 
Administrative Services and through coordination of College Business Services, the College 
holds budget meetings to develop the initial general fund budget based on the preliminary 
allocation from the Campus Allocation Model and submittals from the program review process. 
 
Financial assessment is a shared responsibility of all four Colleges and the District. The 
District’s Strategic Planning Committee regularly reviews and updates its Strategic Plans 
priorities and goals, which inform the Colleges’ Strategic Plans and vice versa. The Colleges 
systematically assess the effective use of financial resources in alignment with planning 
documents using various methods and tools. These include audits, program planning and 
review, strategic plans, productivity reports, key performance indicators, staffing analysis, 
budget committees, and external program reviews.  
  
The District’s Executive Vice Chancellor of Finance and Business Services oversees and 
monitors the District and Colleges’ financial aid allocations, externally funded programs, 
contractual relationships, auxiliary organizations/foundations, institutional investments, and 
assets. The Colleges Presidents and Vice Presidents of Administrative Services are responsible 
for developing, administering, and controlling their institution’s budgets, with support and 
guidance from the District’s Executive Vice Chancellor of Finance and Business Services.   
  
Additional budget requests for the Colleges and District Divisions are submitted to the 
Chancellor’s Cabinet for review, discussion, and potential approval of augmented budget 
allocations. Cabinet discussions include assessment of funding sources such as re-allocating 
existing budgeted expenditures due to budgeted but vacant positions and additional revenue 
augmentation. The State and District’s budget status is a standing agenda item at the 
Chancellor’s Cabinet meetings, the District Governance Council (DGC) meetings, and District 
Budget Planning and Development Council meetings (BPDC). Enrollment management 
outcomes and efforts are assessed at the Chancellor’s Cabinet meeting to ensure that the 
District maximizes its state apportionment revenue allocation under the Student-Centered 
Funding Model (SCFF) that focuses on student outcomes as a primary priority. Enrollment 
management is also a standing agenda item for the BPDC. IIID41; IIID42 
 
Evidence: 
IIID41 Budget Planning and Development Council Agenda and Minutes, November 2022 
IIID42 Budget Planning and Development Council Agenda and Minutes, March 2022 
 
Analysis and Evaluation 
 
The College uses an integrated planning process for budget development and allocation that is 
widely communicated and available for review by all college constituents on the governance 
website.  
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID41-BPDCAgendaMinutes.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID42_BPDCAgenda_Minutes.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID41-BPDCAgendaMinutes.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID42_BPDCAgenda_Minutes.pdf
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Budget requests are made through program review for one-time expenditures (supplies and 
equipment) to be purchased prior to the end of the year. BARC uses a rubric to assess the one-
time requests and then prioritizes based on the rubric. At the end of the fiscal year, if there are 
one-time general funds available, items are purchased based on the prioritization of the BARC 
recommendations for that cycle. Requests can also be made for ongoing budget augmentation 
requests. 
 
The District takes a conservative approach to budget allocation, relying on several different 
funding sources. Following comprehensive dialogue and planning through realistic needs 
analysis, priorities are identified, and decisions are reached. SDCCD emphasizes continued 
communication throughout the budget development process through the participatory 
governance structure 
 
 
5. To assure the financial integrity of the institution and responsible use of its financial 

resources, the internal control structure has appropriate control mechanisms and 
widely disseminates dependable and timely information for sound financial decision 
making. The institution regularly evaluates its financial management practices and uses 
the results to improve internal control systems. 

 
Evidence of Meeting the Standard 
To ensure the financial integrity of the District and responsible use of financial resources, 
internal controls are evaluated and reported annually by external auditors. The internal control 
structure has appropriate control mechanisms and uses the review results to improve internal 
control systems throughout the District. The internal controls are followed at the District and 
the Colleges in accordance with Generally Accepted Accounting and Auditing principles and 
requirements. The District’s internal controls allow management and employees, in their 
normal course of performing their assigned functions, to prevent or detect and correct 
misstatements on a timely basis. Separation of duties within functional operational areas is 
reviewed and evaluated regularly to ensure adequate internal controls exist to prevent and 
detect errors throughout the District. In addition, the District’s Board Policy (BP) and 
Administrative Procedure (AP) 6125 Fraud Procedure and Whistleblower Protection provide a 
process by which irregularities can be reported and appropriately addressed. The independent 
external auditors have consistently determined that the District’s internal control structure has 
appropriate control mechanisms, which are strong and adequate to support sound financial 
decision-making and fiscal stability. (IIID51; IIID52). 
  
The District’s ERP administrative system ensures the dissemination of real-time financial data, 
which is available 24/7 to end-users. The Fiscal Services Department tracks, monitors, and 
budgets all contract positions throughout the District to be included in the District’s BAM 
(Budget Allocation Model) for budget development purposes. Non-contract staffing is funded 
and administered at the campus and District Office level from allocated budgets annually. The 
Campus Allocation (CAM) and Budget Allocation Model (BAM) are reviewed by the Budget 
Planning and Development Council (BPDC) and the Chancellor’s Cabinet and drive the 
allocation of resources to the District and Colleges. The credibility of the information with 
constituents is achieved through transparency and regular ongoing communications with all 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID51_BP6125.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID52_AP6125.pdf
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institutional leadership and constituents. 
  
The Board of Trustees’ Budget Study and Audit Subcommittee meets with the external 
auditors, the Chancellor, and the Executive Vice Chancellor to engage in an in-depth review of 
the annual financial audits prepared by the external independent auditing firm. The District has 
had at least ten consecutive years of unmodified audits of its Basic Financial Statements; 
Proposition 39 Bond building funds for Proposition S and Proposition N; Social Security 
Alternative Plan; and San Diego Community College Auxiliary Organization. (IIID53)   
  
In addition to meeting with the Board’s Budget Study and Audit Subcommittee, the external 
auditor publicly presents the outcome of the District’s annual audits at the December meeting 
of the Board of Trustees. (IIID54) 
 
Evidence: 
IIID51 BP 6125 Fraud Policy and Whistleblower Protection 
IIID52 AP 6125 Fraud Procedure and Whistleblower Protection 
IIID53 Audit Records: Webpage 
IIID54 Social Security Alternative Retirement Plan Financial Statements Year Ended June 2022 
 
Analysis and Evaluation 
SDCCD assures its financial integrity and the responsible use of its financial resources. The 
District has appropriate control mechanisms and widely disseminates reliable and timely 
information for sound financial decision-making. Annual budget reports and audits are freely 
available for review and communicated to institutional leadership. The Board of Trustees 
reviews the annual audit at a regular public board meeting. 
 
 
6. Financial documents, including the budget, have a high degree of credibility and 

accuracy, and reflect appropriate allocation and use of financial resources to support 
student learning programs and services. 

 
Evidence of Meeting the Standard 
The District’s annual budget represents a culmination of the strategic planning and budget 
development processes, including a campus allocation formula that ensures an appropriate level 
of resources is allocated to the four Colleges to support student learning, services, and 
outcomes. Financial documents go through a thorough review process to ensure a high level of 
transparency and accuracy to develop a high degree of credibility. The Budget Planning and 
Development Council (BPDC) reviews state apportionment reports and enrollment 
management decisions (which drive FTES and FTEF targets). The annual Campus Allocation 
Model and budget assumptions used in the development of the Budget Allocation Model in the 
annual tentative and adopted budget are also reviewed by the BPDC. (IIID61)  
  
The information is also shared at the District Governance Council (DGC) and the Chancellor’s 
Cabinet. In addition to presenting a Tentative Budget to the Board of Trustees in June of each 
year and a final Adopted Budget to the Board in September of each year, the Executive Vice 
Chancellor presents an annual Preliminary Budget to the Board in late March/early April of 

https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID514_SDCCDAlternativePlan2021-2022Audit01192023.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID51_BP6125.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID52_AP6125.pdf
https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID514_SDCCDAlternativePlan2021-2022Audit01192023.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID6120222023Budget.pdf
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each year that is not a state requirement. The Preliminary Budget is unique to the District and is 
intended to provide an opportunity for faculty and staff to be kept informed of some issues to 
be considered in the development of the upcoming year’s Tentative and Adopted Budgets.   
  
The Chancellor also regularly communicates state budget updates beginning with the 
Governor’s release of the State’s Proposed Budget in January of each year, an updated version 
based upon the Governor’s May Revise, and conducts Forums each fall at the four Colleges 
and District Office, where he and the Executive Vice Chancellor present the budget and its 
potential impact on the upcoming academic year along with presentations by other Vice 
Chancellors related to annual plans and objectives. IIID62; IIID63 
  
District budget allocations are developed based upon: 

• FTES targets, which are converted into Full Time Equivalent Faculty (FTEF) 
requirements based upon defined productivity targets to achieve the targeted FTES 

• Allocation rates as defined within the Districtwide Campus Allocation Model 
• Budget assumptions following the Budget Allocation Model’s projected revenues.  

  
The Colleges then use the Districtwide budget allocations to develop their annual budgets to 
support student programs at each institution. 
 
Evidence: 
 
IIID61 2022-2023 Adopted Budget 
IIID62 SDCCD NewsCenter – Chancellor's Forums 2022-2023 
IIID63  SDCCD NewsCenter – Chancellor's Forums 2021-2022 
 
 
Analysis and Evaluation 
 
The College, through the annual program review process, assesses needs and financial 
resources necessary to support student learning programs and services. Departments can submit 
budget augmentation requests during the program review process. Budget requests are vetted 
by the Budget Allocation and Recommendation Committee (BARC) and moved forward 
through the Planning and Institutional Effectiveness Committee and on to President’s Cabinet 
for approval. Approved budget requests are used to develop the tentative and final budgets. 
 
SDCCD’s budget accurately reflects institutional spending and has high credibility with 
constituents due to its collaborative and shared governance process. All documents reflect the 
appropriate allocation and use of financial resources to support student learning programs and 
services. 
 
 
7. Institutional responses to external audit findings are comprehensive, timely, and 

communicated appropriately. 
 
Evidence of Meeting the Standard 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA63ChancellorsForums.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA64ChancellorsForums.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID6120222023Budget.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA63ChancellorsForums.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA64ChancellorsForums.pdf
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The external auditors have consistently identified the District’s audits as “unmodified” 
(formerly known as unqualified). (IIID71, IIID72) The District’s Board of Trustees Budget 
Study and Audit Subcommittee and the Chancellor, Executive Vice Chancellor, meet with the 
external auditors to review the annual audits before being brought to the full Board for 
consideration during a public meeting of the Board of Trustees each year.  
  
The District engages the external auditors for three years with two one-year renewals for a 
maximum of five years. In advance of the fifth year, the District publishes an RFP solicitation 
for external auditing services in accordance with its practice of awarding a contract for up to 
five years to ensure a truly independent objective review of the financial documents of the 
District. 
  
The District regularly provides information about budget, fiscal conditions, financial planning, 
and audit results Districtwide. The information provided is sufficient in content and provided in 
a timely manner to support institutional and financial planning and management. The external 
auditors have consistently identified the District’s audits as unmodified audits.   
  
In the event findings are identified during the audit discovery process, the  Executive Vice 
Chancellor reviews the items identified through random sampling methods determined by the 
auditors with the appropriate management personnel to ensure that corrective action is initiated 
and a timely response regarding the findings and proposed corrective plan is communicated to 
the external auditors during fieldwork well in advance of finalization of the annual audit and if 
findings are included in the final audit report, corrective actions are communicated 
appropriately and immediately addressed. 
 
Evidence: 
IIID71  Social Security Alternative Retirement Plan Financial Statements Ended June 
2022 
IIID72 Audits Webpage 
 
Analysis and Evaluation 
Corrective actions are implemented and appropriately communicated based on the type of 
finding, and processes are developed to avoid repeat findings in subsequent audit reports.   
 
 
8. The institution’s financial and internal control systems are evaluated and assessed for 

validity and effectiveness, and the results of this assessment are used for improvement. 
 
Evidence of Meeting the Standard 
The District’s financial and internal control systems are evaluated and assessed regularly for 
validity and effectiveness, and results are used for improvements. The external auditors 
annually review internal control processes throughout the District by performing random 
sampling processes identified during their fieldwork efforts at the District. In planning and 
performing their audit of the District’s financial statements, the auditors consider the District’s 
internal control over financial reporting to determine whether the controls are appropriate, 
under any given circumstance, for their expressing an opinion on the financial statements. The 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID514_SDCCDAlternativePlan2021-2022Audit01192023.pdf
https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID514_SDCCDAlternativePlan2021-2022Audit01192023.pdf
https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx


  227 
 

227 
 

auditor's review ensures that there are no material weaknesses or significant deficiencies to 
merit attention by those charged with governance at the District. IIID81 
 
Evidence: 
IIID81 Audits Webpage 
 
Analysis and Evaluation 
As a result of the review by the external auditors, deficiencies in internal control rarely resulted 
in material weaknesses or significant deficiencies being identified. If so, they are immediately 
addressed.   
 

 
9. The institution has sufficient cash flow and reserves to maintain stability, support 

strategies for appropriate risk management, and, when necessary, implement 
contingency plans to meet financial emergencies and unforeseen occurrences. 

 
Evidence of Meeting the Standard 
The District consistently maintains sufficient cash reserves to maintain stability, support 
strategies for appropriate risk management, and implements contingency plans to meet 
financial emergencies and unforeseen occurrences. The District has never had to borrow cash at 
any time despite federal and state economic conditions impacting apportionment revenue 
earnings and state payments to the District.   
  
The District’s Fiscal Services department monitors cash flow and projects future cash flow 
requirements over a revolving twelve-month cycle. Bank statements are regularly reconciled. 
The District is fiscally independent, and its Cash Reserve is held in the County of San Diego’s 
treasury pool.  
  
The Board of Trustees recently updated its Board Policies 6200 and 6300 to reflect a 
requirement to achieve and maintain a minimum ending fund balance reserve of two months 
(approximately 16.7%) of General Fund Operating expenditures. In addition, the Resource 
Allocation Model (RAF) that defines distributions to all employee units requires an annual 311 
ending fund balance reserve of 15% for employee units to receive an annual distribution. 
IIID91; IIID92 
 
Evidence: 
IIID91 BP 6300 Fiscal Management 
IIID92 BP 6200 Budget Preparation 
 
Analysis and Evaluation 
The District’s Cash Reserve as of June 30, 2022, was 5.3% of the General Fund expenditures, 
which was in line with the state-recommended 5% and following the existing Board Policy 
6200, which stated at the time that general fund cash reserve would not fall below 5%. This 
Policy was modified by Board action in FY 2022-2023 to require reserves of at least two 
months (16.7%) of General Fund Unrestricted operating expenditures. The District’s total 
reserves and set asides as of July 1, 2023, were $41,433,074. 

https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx
https://www.sdccd.edu/about/departments-and-offices/business-technology-services-division/audits.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC510_BP6300.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/BP6200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC510_BP6300.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/BP6200.pdf
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10. The institution practices effective oversight of finances, including management of 

financial aid, grants, externally funded programs, contractual relationships, auxiliary 
organizations or foundations, and institutional investments and assets. 

 
Evidence of Meeting the Standard 
Financial oversight occurs throughout the District at the campus and District Office levels. 
Budget to actual variances is calculated and monitored in terms of expenditures. The District’s 
Fiscal Services department monitors grant requirements. Assets are accounted for and 
controlled through the District’s Fixed Asset Database system. Acquired assets are recorded, 
tagged, and entered into the system in accordance with generally accepted accounting 
principles and Education Code requirements. (IIID101) 
  
The San Diego Community District College's foundations are separate legal entities with a 
Board of Directors overseeing operations. The District oversees the Colleges to ensure they 
remain compliant and follow the terms and conditions of Memorandums of Understanding 
executed with each entity by the District as to the role, relationship, and responsibilities of each 
foundation and the District. (IIID102; IIID103; IIID104; IIID105) 
  
The San Diego Community College Auxiliary Organization (SDCCAO) was formed in 1990 to 
promote and assist the programs of the District in accordance with its mission, policies, and 
priorities. The SDCCAO is a separate 509 (a) (1) publicly supported nonprofit organization that 
is exempt from income taxes under Section 501 (a) and 501 (c) (3) of the Internal Revenue 
Code and classified by the Internal Revenue Service as other than a private organization. The 
SDCCAO is also exempt from state franchise or income tax under Section 23701 (d) of the 
California Revenue and Taxation Code and is registered with the California Attorney General 
as a charity. SDCCAO operates under the leadership of a Board of Directors consisting of 
District staff, administrators, and students as a component unit of the District and was formed 
by the District’s Board of Trustees in 1991. 
  
The District monitors and manages student loan default rates, revenue streams, and compliance 
with Title IV of the Higher Education Act. The District Office is responsible for ensuring that 
federal funds are used appropriately and that funds are not drawn down in excess of cash 
received from the agencies through regular review of the student financial aid system. In 
addition, the District’s Fiscal Services Office monitors proposed payments to ensure 
compliance with financial aid entitlements. The District’s Educational Services Division, along 
with the College Financial Aid Directors, monitor student loan default rates which are 
consistently below the 30% federal limit. 
  
Contracts & Grants are also monitored, following District policy, at the program level on the 
campuses and centrally at the District Office to ensure proper fiscal oversight. (IIID106)  
  
Investments are held in the County of San Diego investment pool, with the Board of Trustees 
receiving quarterly reports from the County, which are reviewed and considered as part of a 
public meeting agenda. The Board also reviews and adopts the County’s Investment Policy 

https://www.sdccd.edu/about/departments-and-offices/facilities/acquisition-inventory-receiving/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID106_CityFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID107_MesaFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID108_MiramarFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID109_CEFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID106_AP6480_01.pdf
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annually. (IIID107) The only other District investment is the “Other Post-Employment 
Benefits” (OPEB), which the District invested in an irrevocable trust within the Community 
College League of California (CCLC) under a Joint Powers Authority (JPA) organization 
established by CCLC. The Executive Vice Chancellor, Finance and Business Services, serves 
on the Board of the JPA. The JPA Board consists of District member representatives assigned 
by each member District to serve on the JPA Board. 
 
Evidence: 
IIID101 BP 6200 Warehouse and Central Receiving Webpage 
IIID102 MOU: San Diego City College Foundation, Inc. 
IIID103 MOU: San Diego Mesa College Foundation, Inc. 
IIID104 MOU: San Diego Miramar College Foundation, Inc. 
IIID105 MOU: San Diego Continuing Education Foundation, Inc. 
IIID106 AP 6480.1 Grant & Contract Administration 
IIID107 Policy Adoption of the San Diego County Treasurer's Pooled Money Fund 
 
Analysis and Evaluation 
The oversight of finances, including management of financial aid, grants, externally funded 
programs, contractual relationships, auxiliary organization, and institutional investments and 
assets, are primarily at the District level, with some aspects of the oversight process being the 
responsibility of the campuses. As a result of the review by the external auditors, all the 
previously stated functions and entities are effectively operated and overseen. 
 
 
11. The level of financial resources provides a reasonable expectation of both short- term 

and long-term financial solvency.  When making short-range financial plans, the 
institution considers its long-range financial priorities to assure financial stability. The 
institution clearly identifies, plans, and allocates resources for payment of liabilities and 
future obligations. 

 
Evidence of Meeting the Standard 
The District utilizes an encumbrance control system for human capital and non-personnel costs 
to ensure resources are properly allocated for short-term and long-term commitments. All 
liabilities have an associated resource identified for funding purposes for these obligations. An 
independent actuary reviews worker’s Compensation costs every three years to ensure that the 
proper level of financial reserves, as determined in the applicable actuarial study report, are 
accounted for and budgeted annually. (IIID111) To support those long-term obligations, the 
District maintains reserves for vacation leave accrual, insurance, building maintenance, and 
operations costs.  
  
Concerning the Other Post-Employment Benefits (OPEB) liability, the District’s Board of 
Trustees approved joining the California Retiree Health Benefits Program Joint Powers Agency 
(CCLC-JPA) in December 2005. In June 2006, the Board authorized $11 million previously 
held in a fund reserve of the District to fund the OPEB to be transferred into an irrevocable 
trust in the CCLC-JPA. The balance of the OPEB Plan Fiduciary Net Position as of June 30, 
2022, was $6.9 million, which represents a funded percentage of 17%. (IIID112) 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIID10.7BoardAdoptsCountyInvestmentPolicy.pdf
https://www.sdccd.edu/about/departments-and-offices/facilities/acquisition-inventory-receiving/index.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID106_CityFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID107_MesaFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID108_MiramarFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID109_CEFoundationMOU.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID106_AP6480_01.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_II/IIID10.7BoardAdoptsCountyInvestmentPolicy.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID111_Page61SanDiegoCCDRpt22.pdf#page=61
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID11.2SDCCD2021-2022AnnualAudit.pdf
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Evidence: 
IIID111 Notes to Financial Statements 
IIID112 Financial Statements and Supplementary Information 
 
Analysis and Evaluation 
The institution identifies plans and allocates resources for payment of liabilities and future 
obligations as evidenced by the District's significant operational, cash, and irrevocable reserves, 
which as of June 30, 2022, were calculated at $285.5 million. The level of financial reserves 
provides a reasonable expectation of the institution’s short and long-term financial solvency. 
 
 
12. The institution plans for and allocates appropriate resources for the payment of 

liabilities and future obligations, including Other Post-Employment Benefits (OPEB), 
compensated absences, and other employee related obligations.  The actuarial plan to 
determine Other Post-Employment Benefits (OPEB) is current and prepared as 
required by appropriate accounting standards. 

 
Evidence of Meeting the Standard 
The most recent actuarial study at this writing was performed for the year ending June 30, 
2022. The study calculates the District’s OPEB liability at $41 million. The accrued liability at 
the time of the 2022 study was $34 million, with $ 6.9 million invested in an irrevocable trust 
with the Community College League of California’s Joint Powers Authority (CCLC-JPA). 
Actuarial studies are independently conducted and reported on a bi-annual basis following 
Governmental Accounting Standards Board (GASB) 74 and 75 requirements. (IIID121) These 
two GASB statements ensure that all Community College Districts identify, plan, and allocate 
resources to pay liabilities and future obligations. 
 
Evidence: 
IIID121 Financial Statements and Supplementary Information 
IIID122 BP 6300 Fiscal Management 
 
Analysis and Evaluation 
Meeting this Standard is evidenced by the District’s annual independently prepared actuarial 
reports beginning in 2016 reflecting the reporting requirements of GASB 74 and 75. The 
District’s commitment to planning for and allocating appropriate resources for the payment of 
liabilities and future obligations, as evidenced by the District’s policy and practice to maintain 
at least two months of expenditures in reserves and a Resource Allocation Formula that 
prioritizes liquidity before allocating new revenues to operations. (IIID122) 
 
 
13. On an annual basis, the institution assesses and allocates resources for the repayment of 

any locally incurred debt instruments that can affect the financial condition of the 
institution. 

 
Evidence of Meeting the Standard 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID111_Page61SanDiegoCCDRpt22.pdf#page=61
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID11.2SDCCD2021-2022AnnualAudit.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID121S_DCCD2021-2022AnnualAudit.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID121S_DCCD2021-2022AnnualAudit.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID12.2BP6300FiscalManagement.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID12.2BP6300FiscalManagement.pdf


  231 
 

231 
 

Through sound financial management and strong reserves, the District has not incurred any 
local debt instruments except for its General Obligation 39 Bond Debt Capital Project program 
for Proposition S (approved in 2002 by local taxpayers) and Proposition N (approved in 2006 
by local taxpayers). The general obligation bond debt is administered through the County of 
San Diego Auditor and Controller’s offices, with direct payment on the debt coming from 
property tax assessments to local taxpayers.  
 
Evidence: 
IIID131 Board of Trustees Acceptance and Approval 
 
Analysis and Evaluation 
The District has no local debt obligations other than the General Obligation 39 bond debt for its 
Proposition S and N capital bond projects. This debt is paid directly through the County of San 
Diego based on local taxpayers’ property tax assessments. Both propositions are fully expended 
and have recently closed out. (IIID131) The District has consistently maintained the highest 
bond rating for an apportionment-based California Community College of “AAA” by Standard 
& Poors and “Aaa” by Moody’s. Aaa is the highest rating by each entity and was re-affirmed 
by both rating agencies in fall 2021, demonstrating the sound fiscal management of the District. 
 
 
14. All financial resources, including short- and long-term debt instruments (such as bonds 

and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, 
are used with integrity in a manner consistent with the intended purpose of the funding 
source. 

 
Evidence of Meeting the Standard 
The District and campus business offices are vigilant in the oversight of all financial resources 
and activities. Separate funds are established and monitored regularly to ensure proper 
accounting for various financial resources and the use of funds following their intended 
purposes for all auxiliary activities and grants. The District does not have any outstanding 
Certificates of Participation. General Obligation 39 capital bond programs approved by the 
District’s local taxpayers as Proposition S (2002) and Proposition N (2006) are used with 
integrity in a manner consistent with the intended purpose of the taxpayers and have recently 
closed out. This example is further evidenced by propositions undergoing annual financial and 
performance audits, consistent with GO 39 legislation, related to bond construction programs 
resulting in unmodified audits with no findings or recommendations noted by the external 
independent auditors. 
 
 
Analysis and Evaluation 
The District does not have any local, federal, or state debt. The only debt recorded on the 
District’s financials is the general obligation debt established by Proposition S and N. General 
obligation debt is reported on the District’s financial statement; however, they are not the debt 
of the District as the debt is paid by the taxpayers of the District as assessed by the County of 
San Diego. 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID13.1BoardAgendaPropSandNExpended.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID13.1BoardAgendaPropSandNExpended.pdf
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15. The institution monitors and manages student loan default rates, revenue streams, and 

assets to ensure compliance with federal requirements, including Title IV of the Higher 
Education Act, and comes into compliance when the federal government identifies 
deficiencies. 

 
Evidence of Meeting the Standard 
The District carefully monitors and manages student loan default rates to ensure compliance 
with federal requirements. The District Office is responsible for ensuring federal funds are used 
appropriately and that funds are not drawn down in excess of cash received by the agencies 
through regular review of the Student Financial System. The District Educational Services 
Division coordinates a bi-monthly meeting of Financial Aid Officers from the three credit 
Colleges. The purpose of the meeting is to coordinate and address the financial aid system and 
business processing needs, including monitoring program balances compliance with the Higher 
Education Act and loan defaults. District Educational Services assists and supports the Colleges 
in monthly reconciliation and ensuring compliance with federal regulations regarding the 
Direct Loan program.  
  
Colleges advise students interested in direct federal loans on the advantages and disadvantages 
of borrowing. Colleges will encourage students to consider other financial aid options, such as 
grants or scholarships, before borrowing from student loans. All three credit Colleges require 
students to complete entrance counseling when applying for a federal student loan. In addition 
to the entrance counseling session required by federal regulations, the three credit Colleges 
have served as Experimental Sites for the Department of Education’s additional loan 
counseling experiment through the 2020-21 aid year for subsidized loans and 2021-2022 for 
unsubsidized loans. Two Colleges require that a student complete a loan request form to apply 
to help reduce excessive borrowing and detour students from incurring unnecessary debt 
instead of automatically packaging the student for the loan(s). One of the Colleges 
automatically offers students subsidized loans and will cancel the loan at specific periods in the 
semester to detour excessive borrowing. In compliance with federal regulations, direct loan 
disbursement letters are sent to student loan borrowers allowing the student to cancel the 
disbursement or loan. Two Colleges have contracted a third-party agency to assist with the case 
management of students who are delinquent and to assist with default prevention. 
  

Loan Default Rates: 
  
Below is a table of the three-year cohort default rates for San Diego Mesa for the 2017, 2018, 
and 2019 cohort years. 
  

San Diego Mesa College 
DR Year 3 Year Rate 

2019 6.1 % 
2018 8.8 % 
2017 9.5 % 

  
Source:  U.S. Department of Education, 5-Year Student Loan Default Report 
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The district makes a concerted effort to monitor student loan default rates and conduct routine 
audits to ensure compliance with all other federal, state, and local statutes by holding regular 
meetings between the College Financial Aid Officers and District Educational Services. The 
sessions are in addition to the consultation process with Districtwide governance and 
collaboration with statewide associations. As a result, the Colleges and the District have taken 
the following steps to ensure compliance with federal regulations: 
   

• Creation of Consumer Information in compliance with the Higher Education Re-
Authorization Act; (IIID151) 

• Creation of the Drug and Alcohol Prevention Program (DAAPP) website, including 
online training; (IIID152) 

o Online training documentation: 
 SDSU Alcohol eCHECKUP (IIID153) 
 SDSU Marijuana eCHECKUP: (IIID154) 
 SDCCD Drug & Alcohol Prevention Programs (IIID155) 

• Creation of Title IX website, including online student training; (IIID156)  
• Creation of a streamlined online complaint process; (IIID157) 

 
Evidence: 
IIID151 Creation of Consumer Information in compliance with the Higher Education Re-
Authorization Act 
IIID152 Creation of the Drug and Alcohol Prevention Program (DAAPP) website, 
including online training 
IIID153 SDSU Alcohol eCHECKUP 
IIID154 SDSU Marijuana eCHECKUP 
IIID155 SDCCD Drug & Alcohol Prevention Programs 
IIID156 Creation of Title IX website, including online student training 
IIID157 Creation of a streamlined online complaint process 
 

Analysis and Evaluation 
The District fully complies with all federal requirements, including Title IV of the Higher 
Education Act. The District carefully monitors and manages loan default rates and revenue 
streams to ensure compliance. 
  
The default rates for San Diego City College, San Diego Mesa College, and San Diego 
Miramar College are below the “30% for a three-year” threshold established by the U.S. 
Department of Education. 
 
16. Contractual agreements with external entities are consistent with the mission and goals 

of the institution, governed by institutional policies, and contain appropriate provisions 
to maintain the integrity of the institution and the quality of its programs, services, and 
operations. 

 
Evidence of Meeting the Standard 
Contractual agreements with external entities are governed by policies adopted by the District’s 

https://www.sdccd.edu/students/consumer-information.aspx
https://www.sdccd.edu/students/daapp.aspx
https://echeckup.sdsu.edu/usa/alc/coll/sdccd/#!/
https://echeckup.sdsu.edu/usa/mj/coll/sdccd/#!/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID155_campus_aods_programs.pdf
https://www.sdccd.edu/students/titleix/index.aspx
https://www.sdccd.edu/students/complaint-process/index.aspx
https://www.sdccd.edu/students/consumer-information.aspx
https://www.sdccd.edu/students/daapp.aspx
https://echeckup.sdsu.edu/usa/alc/coll/sdccd/#!/
https://echeckup.sdsu.edu/usa/mj/coll/sdccd/#!/
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID155_campus_aods_programs.pdf
https://www.sdccd.edu/students/titleix/index.aspx
https://www.sdccd.edu/students/complaint-process/index.aspx
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Board of Trustees, consistent with the District's mission and goals. The District’s Finance and 
Business Services Division implements these policies through procedures established by the 
Chancellor, which contain an appropriate provision to maintain the integrity of the District and 
the quality of its programs, services, and operations. The Board of Trustees has delegated the 
authority to the Chancellor to purchase supplies, materials, apparatus, equipment, and services 
necessary to the District's legal and efficient operation and to enter into contracts on behalf of 
the District. The Chancellor further delegates this responsibility to oversee and administer the 
procedures developed in support of the Board Policies to the Executive Vice Chancellor of 
Finance and Business Services. (IIID161) 
 
Evidence: 
IIID161 BP 6100 Delegation of Authority 
 
Analysis and Evaluation 
Contractual agreements with external entities are generated by institutional policies and are 
concurrent with the District's mission and goals. All contractual agreements maintain the 
institution's integrity, including the quality of programs, services, and operations. 
 
 
 
Conclusions on Standard III.D: Fiscal Resources 
 
The College shares appropriate financial information in a timely manner. This is evidenced by 
the Public Board Meeting Agenda which includes a Public Hearing on the proposed budget for 
2022-2023. In accordance with Section 58301 of the Title 5 California Code of Regulations, 
and pursuant to notice duly given, any taxpayer in the District may appear and publicly 
comment on the proposed 2022-2023 fiscal year budget or any item(s) thereof. Under 
California Law, the 2022-2023 fiscal year budget may not be finally adopted by the Board of 
Trustees until after this public hearing has been held. 
 
The College, through the annual program review process, assesses needs and financial 
resources necessary to support student learning programs and services. Departments can submit 
budget augmentation requests during the program review process. Budget requests are vetted 
by the Budget Allocation and Recommendation Committee (BARC) and moved forward 
through the Planning and Institutional Effectiveness Committee and on to President’s Cabinet 
for approval. Approved budget requests are used to develop the tentative and final budgets. 
 
All programs and services undergo an annual reflection process through program review. As 
part of this process, each program and service reviews its mission statement and goals and 
discusses how these support the mission and goals of the College. Through the program review 
process, programs and services map their unit-level goals to institutional strategic goals and to 
their own area's SLOs or AUOs. Next, an institutional goal alignment report is prepared, 
showing which programs have linked their goals to which of the College’s strategic goals, to 
ensure that all the College’s goals are being addressed. Budget requests are linked to the goals 
identified in the program review process. 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID16.1BP6100.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_III/IIID16.1BP6100.pdf
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The College follows a well-defined integrated resource planning model which drives budget 
preparation and stems from program review. Resource requests from program review get 
forwarded to the Budget Allocation and Recommendation Committee (BARC). The BARC is a 
representative committee appointed through the participatory governance process by its 
constituent groups. It is a transparent group, which is designed to engage focused work in the 
development of principles, recommendations and priorities for the College’s General Fund 
Unrestricted Budget. 
 
The distribution of resources at the District supports the development, maintenance, allocation 
and reallocation, and enhancement of programs and services offered Districtwide. The 
District’s adopted budget, approved annually by the Board of Trustees, is a balanced budget. 
Any deficit budgeting results from realistic but somewhat conservative revenue projections to 
ensure that estimated revenues do not result in the over-allocation of expense budgets. The 
District has consistently addressed budget deficits to avoid financial deficits. In addition, the 
District consistently maintains adequate cash reserves, avoids external borrowing costs, and 
meets all state-mandated fiscal requirements such as the 50% Law and the FON (Faculty 
Obligation Number), to name a few. 
 
The District fully complies with all federal requirements, including Title IV of the Higher 
Education Act. The District carefully monitors and manages loan default rates and revenue 
streams to ensure compliance. 
  
The default rates for San Diego City College, San Diego Mesa College, and San Diego 
Miramar College are below the “30% for a three-year” threshold established by the U.S. 
Department of Education. 
 
 
Improvement Plan(s)  
 
Evidence List  
 
 
Standard IV: Leadership and Governance 
The institution recognizes and uses the contributions of leadership throughout the organization 
for promoting student success, sustaining academic quality, integrity, fiscal stability, and 
continuous improvement of the institution.  Governance roles are defined in policy and are 
designed to facilitate decisions that support student learning programs and services and 
improve institutional effectiveness, while acknowledging the designated responsibilities of the 
governing board and the chief executive officer. Through established governance structures, 
processes, and practices, the governing board, administrators, faculty, staff, and students work 
together for the good of the institution. In multi-college districts or systems, the roles within 
the district/system are clearly delineated. The multi-college district or system has policies for 
allocation of resources to adequately support and sustain the colleges. 
 
A. Decision-Making Roles and Processes 
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1. Institutional leaders create and encourage innovation leading to institutional excellence.  
They support administrators, faculty, staff, and students, no matter what their official 
titles, in taking initiative for improving the practices, programs, and services in which 
they are involved. When ideas for improvement have policy or significant institution-
wide implications, systematic participative processes are used to assure effective 
planning and implementation. 

 
Evidence of Meeting the Standard 
 
 
San Diego Mesa College creates inclusive spaces for our entire campus to innovate, with a 
leaning toward equity and excellence. We empower people, not positions, to create the change 
that our students need to see. The College uses participative processes to address policy or 
institution-wide implications.   
 
San Diego Mesa College leadership fosters a culture of innovation centered on student success, 
equity, and excellence.  College leadership supports the efforts of all constituency groups to 
improve practices, programs and services.  San Diego Mesa College Course Redesign Institute 
(CRI), designed and led by Mesa faculty, was held for three consecutive summers (2016-18) 
and provided faculty with an opportunity to learn about enhanced tools and practices and to 
improve academic outcomes. The report evaluates the impact of this program by examining the 
outcomes of the redesigned courses before and after faculty members attended CRI. 
Additionally, outcomes of redesigned courses are compared to the outcomes of the same course 
taught by faculty members that did not attend any of the CRI sessions.  
 
The San Diego Mesa College Comprehensive Master Plan - 2021-2030 was created to chart the 
College’s long-term course toward accomplishing its mission, which describes the College’s 
aspirations for student access, equity, and success. The planning process offers an opportunity 
to engage constituent groups in a dialogue about the future and to inform the public of the 
College’s intentions about instructional programs, support services, and facilities 
improvements. This process used internal and external data to project the College’s growth 
over the next decade and identify current and future challenges and opportunities in the 
College’s instructional and student services programs, site, and facilities. The nature of 
combining educational and facilities planning allows the college to connect educational needs 
to site and facilities improvements.   
   
 The development of Mesa2030 was led by a representative Task Force that collected input 
from a series of major engagement events that included individual input and feedback from 
over 500 individuals. The major events included campus sharing sessions, convocation 
activities, community forums, department and program interviews, a campus experience 
survey, a community online survey, student focus groups, and a campus sustainability 
workshop. In addition, drafts were shared with the campus throughout the process and an 
online survey gathered feedback. As part of the development of this plan, Mesa College assured 
alignment with the San Diego Community College District goals as well as the Vision for 
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Success Goals outlined by the California Community College Chancellor’s Office. Mesa 
College also sought out support from an Institutional Effectiveness Partnership Initiative Peer 
Resource Team. The areas of focus in working with the Peer Resource Team were to 
meaningfully embed Equity and Pathways into the Mea2030 plan. As a result, the team offered 
a menu of options to ensure the plan meaningfully integrated equity and pathways through both 
the process and document itself.   
   
The final Mesa2030 Comprehensive Master Plan was presented at the San Diego Community 
College District Board of Trustees meeting on 5-13-2021 and approved by President’s Cabinet 
on 5-18-2021 
 
Title III HSI grants & Equity have sponsored a variety of professional learning opportunities 
from 2019 to the present. These focused on access, success and completion in STEM 
disciplines, such as a laboratory redesign in Chemistry courses.  Leaders in the Equity, HSI, 
and professional learning departments presented the result of these initiatives to members of 
President's Cabinet in order to share previous and upcoming projects.   
  
CEER (Curriculum Equity & Excellence Review) was a weeklong program offered for two 
consecutive summers, 2021-22. This program was designed by faculty and administrators from 
multiple areas of campus as an innovative way for faculty to examine their teaching through the 
lens of cultural competence, antiracist practices, equity, and excellence in order to create 
greater success for students. The program provided faculty with an opportunity to examine the 
Course Outline of Record regarding curriculum development, inclusive teaching frameworks 
and culturally responsive evidence-based practices. Faculty re-imagined classroom activities 
and assignments and developed strategies for changing their syllabi to be responsive to students 
while maintaining academic excellence.  
  
The Student Services Call to Action was a direct response to the spark felt around the world 
following the murder of George Floyd. Current events highlighted issues of structural racism, 
and inspired administrators, faculty, and students at the College to pursue dialogue and actions 
to create more equitable outcomes and opportunities for Black students. The College 
recognizes a responsibility to provide equitable structures in an environment that allows 
students to thrive.  
  
The 13-point Strategic action plan proposed by the Committee for Diversity, Action, Inclusion, 
and Equity (CDAIE) was presented to multiple constituent groups on campus. The plan 
proposes innovative actions for the campus and the district in order to innovate equity 
practices. The committee is composed of employees from all areas and classifications of the 
College. This document provides evidence that “all campus stakeholders have the opportunity 
to improve the College systematically.  
   
The process for campus vetting of ideas and proposed plans such as the 13-point Strategic Plan 
for Racial and Social Justice includes reviews by the Academic/Classified/Associated Students 
Senates who represent their constituents at San Diego Mesa College. The process then proceeds 
to a review by the Planning and Institutional Effectiveness Committee followed by a 
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presentation at President’s Cabinet.  
  
For example, the 13-point Strategic Plan for Racial and Social Justice was presented at the 
February 16, 2021 President’s Cabinet meeting where next steps for the plan were discussed. 
An additional special President’s Cabinet meeting was created to follow-up on this discussion 
on May 25, 2021. A vote was held to accept a motion on the concepts of the revised name of 
“13-Point Strategic Action Plan for Accountability in Diversity, Equity and Inclusion” and was 
approved; this decision was communicated to the campus via President’s Cabinet meeting 
notes. These President’s Cabinet meeting documents are submitted as evidence to support the 
requirement “When ideas for improvement have policy or significant institution-wide 
implications, systematic participative processes are used to assure effective planning and 
implementation.” 
 
 
Evidence: 
IV-A1-San Diego Mesa College Course Redesign Institute Outcomes Report 
http://iv-a1-/IV-A1-HSI and Equity Professional Development   
IV-A1-Curriculum Equity and Excellence Review Program Data Reflections 
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERqu5EZx5H1EvhWBEh
YGEXsBJ6iVXsBiUm50pzWfx-YI6Q?e=n5BaUkIV-A1-Student Services Call to Action   
IV-A1-Committee for Diversity, Action, Inclusion, and Equity 13-point strategic plan 
IV-A1-Promising Practices for Equity 
IV-A1_Pcab_13-Pt_Presentation 2-16-21 
IV-A1_Pcab_13-Pt Discussion 5-18-21 
IV-A1_Presidents Cabinet 13-Pt 5-25-21 
IV-A1_Presidents Cabinet HSI-Equity 10-15-19 
IV-A1_ Presidents Cabinet HSI-Equity 11-17-20 
IV-A1_Presidents Cabinet HSI-Equity 10-19-21 
IV-A2- Mesa2030 Task Force Presentation Pcab 12-3-19 
IV-A2-Presidents Cabinet Mesa2030 Approval 5-18-21 
IV-A2-BOT_Mesa2030 Comprehensive Plan Approval 5-13-21 
 
 
Analysis and Evaluation 
 
College leadership works to create an environment of learning, assessment, and success that is 
equitable for all stakeholders. Administrators, faculty, classified professionals, and students 
engage in ongoing dialogue and review, and take innovative actions that lead to institutional 
excellence. Innovation may be directed through policies and procedures, and/or it may be 
grassroots in nature. All campus stakeholders have the opportunity to improve College 
practices, programs, and services. Improvements are planned and implemented systematically. 
Recommendations with implications for policy and institution-wide impact are addressed 
through shared governance and the College’s culture of participatory processes. The 
Governance Handbook outlines the purpose, responsibilities and membership of the College’s 
participatory governance committees and their role in the decision-making process. 
 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZTDOgnJ2RRIrnK4SxGXJJkBs0ENVwJUWsoBEV2VercYBQ?e=RPluWl
http://iv-a1-/
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYzIWxaFcD9Bq8LmmNIY_jgBF-sfSc_V__au1bgPOw5oag?e=PAptr4
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERKJiRsuZXdFtsNCZcKxl28BDjEYWh5oePrhINQsYkr-fg?e=Moo9wz
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERqu5EZx5H1EvhWBEhYGEXsBJ6iVXsBiUm50pzWfx-YI6Q?e=n5BaUk
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERqu5EZx5H1EvhWBEhYGEXsBJ6iVXsBiUm50pzWfx-YI6Q?e=n5BaUk
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERqu5EZx5H1EvhWBEhYGEXsBJ6iVXsBiUm50pzWfx-YI6Q?e=YWdb5g
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EeUZanyuh_lLjsOliKF7yjsB6naVdamLqHw38BlD0S02BA?e=uga2TY
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQXWchavmJxHiuUe_jAuyZgBdKPfD4sDCCO3EZxW0sSHCQ?e=xVrpTt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbZ1-eU0_ctKtOK9UX81hsABdmdikBG9hS8akXtSuFC4Hg?e=q6IZJS
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaI_xz183-FCuEKanNc20p8BD00nbogP_0qVjIDsjGsB4g?e=FbsRD2
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EX7EZwEzOhJOtJX7yjqE3oABFlJx3tnPRbNXqqS4H4r3Lw?e=Ic5FAh
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWEgA6EqVI5Lql-USwont8EB2wQff-AYavhO0fU5Q80lYA?e=3sEEld
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWDAvYQ-I_xFq3E3Pb_ArtIBTZm2M_34SHtw1RNAX7sc_g?e=2RGgcw
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdMr60H5HsxDkeDzcmNLqVEBXYlECPmiSfKp_1_4UQTZGQ?e=Fsn8yp
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERaM9CbLpOlHgEfgVvPam7UB9dk-LfLXQpFIY_atnQ2PSA?e=CvLLUk
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZ_gWiGCGcJPmjRkhzzK5fcBeUWXC4nxVxnliK964pUQ3Q?e=R8Bozn
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWreysXmW41Nj0Zw4C9q65sBCH4dYnBfDN-kA2JR-ZCzOQ?e=OpFRyy
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2. The institution establishes and implements policy and procedures authorizing 
administrator, faculty, and staff participation in decision-making processes.  The policy 
makes provisions for student participation and consideration of student views in those 
matters in which students have a direct and reasonable interest. Policy specifies the 
manner in which individuals bring forward ideas and work together on appropriate 
policy, planning, and special-purpose committees. 

 
Evidence of Meeting the Standard 
 
Institutional governance includes administration, faculty, classified professionals, and students. 
Each group has its own governance structure, with representation in college-wide governance. 
The College’s governance structure, as outlined in the Governance Handbook, is inclusive and 
participatory. All vested interest groups or individuals have the opportunity to voice opinions.  
  
College administration is represented in institutional governance through membership on the 
Deans' Council, leadership of the schools, and representation on the President's Cabinet and 
other participatory governance committees.  
  
College faculty are represented in institutional governance through the Academic Senate and its 
committees, President's Cabinet, school meetings, and other participatory governance 
committees.  
  
College Classified Professionals are represented in institutional governance through the 
Classified Senate, Classified Professional Learning, President's Cabinet, the Classified Equity 
Taskforce, Mesa Pathways, Student Equity, HSI, Promise, the Mesa Foundation, school 
meetings, hiring committees, other participatory governance committees, and through 
accreditation, institutional effectiveness, resource allocation, outcomes assessment, strategic 
planning and Mesa Student Services Council.  
  
The San Diego Mesa College Classified Senate represents classified professionals in 
governance and in the life of the college to create an engaged, inclusive, and equitable 
environment for classified professionals, students, and faculty.  
  
The Associated Students (AS) is the representative body of students in the participatory 
governance process. The Associated Students President and Vice President represent students 
on the President's Cabinet. Student participation in campus affairs is also strengthened by 
membership on many college committees.  
  
Participation in college-wide planning and initiatives, such as Guided Pathways, Mesa 2030, 
and Enrollment Management illustrate that the College practices participatory leadership at all 
levels and that all constituent groups’ perspectives are taken into account in the decision 
making.    
 
The District is long-standing committed to administrator, faculty, staff, and student 
participation in decision-making processes. Board Policy 2510 and Administrative Procedure 
2510 Participation in Local Decision-Making, ensures faculty, staff, and students have the right 
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to participate effectively in District governance. (IVA21; IVA22) The policy specifies that the 
Board will consult collegially with representatives of the Academic Senates and rely primarily 
on the advice and judgment of the faculty in curricular and other academic matters. Further, 
BP/AP 2510 allows students to participate effectively in District governance. It affirms that the 
Board will not take any action on a matter having a significant effect on students until a 
representative body of students, designated as the United Student Council, has had the 
opportunity to participate in the development of recommendations and formulation of policies 
and procedures. The policy also allows staff to participate in the formulation of matters 
significantly affecting staff by directing that they be included in appropriate committees, 
councils, advisory groups, and other structures at all Colleges.   
  

• Board Policy 0210 Academic Senate authorizes the formation of academic senates 
within the District, ensuring the opportunity for meaningful participation by faculty in 
decision-making processes. (IVA23)  

  
• BP 2310 Regular Meetings of the Board demonstrates a commitment to faculty, staff, 

and student participation in governance and decision-making. (IVA24)  
  
The membership of the District Governance Council, the primary Districtwide governance 
body, demonstrates the District's commitment to participatory governance in decision-making. 
The Council comprises the chairs of all the District Governance Councils, the College 
Presidents, Academic Senate representatives from all four Colleges, classified senate 
representatives from all four Colleges, the Student Trustees, and representatives of the labor 
organizations. The District Governance Council meets to review the Board of Trustees meeting 
agenda and address District operational matters, including changes to policies and procedures; 
Council and task force reports; state budget updates; and significant changes to business 
processes. The Council also periodically appoints special task forces to address a specific topic.   
  
The overall composition of the other District governance councils and committees also 
demonstrates the vital role faculty, staff, students, and administrators play in institutional 
governance, including policy and procedure review and updates, planning, and budget 
development. The membership and roles of each Council are described in the District 
Administration and Governance Handbook. (IVA25) 
 
 
Evidence: 
IV-A2-Classified Senate Bylaws 
IV-A2-Classified Senate Constitution 
IV-A2-Classified Senate Mission, Vision, Values 
IV-A2-Student Government Bylaws 
IV-A2-Associated Students Constitution 
IV-A2-2022-2023 Faculty Staff Handbook 
IV-A2-Enrollment Management Workgroup Participants 
IV-A2- Master Planning Taskforce Timeline 9-3-19 
IV-A2- Mesa Pathways Bubble Groups Flyer 10-16-18 
IV-A2-Mesa Pathways Inquiry Team Members 10-16-18 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA21_BP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA22_AP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA23_BP0210.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA24_BP2310.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA26_2020-2021_AdminGovHandbook.pdf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYrvmdQ6eQpJgV6j4jL6GiYBeGZdotBKYpcSjdpmIyqm2Q?e=CR0z8x
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EY2TJWRPYxpArXDnO4Eg9BcBRUx0Stz07cZAmea86y74Wg?e=K7vkKg
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EauCUkwqvrBMgnHuic5iAP0B2K4wFffg3HZjSdNftqU8OQ?e=n5HbcZ
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbChJljY2wRGh3TB1SZGxpsBv-zPPqbUDPPrLZqKWcmgmQ?e=NeR6eC
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EeM9vR3K-apJvMB2auY7jrwBVTzlXCVjHTiXp7XFIh7vNA?e=hGG7dr
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVtZg_2_Mv5GpG4KR2VhZc0BaqSVpUqZv4q4OKNvWmOhiA?e=QjTbuJ
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ea84Ln5JBZZNrjzs6J-wDmwBn7upIfGzUMBe4YYkt8qEaQ?e=XdbBmT
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EV3didIzfl9GvM84jYT9r54BjhdtcIiU3kneA9tXJ9FPpg?e=i3zkB1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYF1Ye8U66JDp5Di68MANLoBs_zHvjBj9kju2otlT9Yc-A?e=mwgFcI
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQfQO7AuBZ9FlJpzXio6sfoB5a0xycYXzXuFS9XH_7OiMA?e=0r8uOa
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IV-A2-Mesa Pathways Webpage 
IV-A2-Mesa2030 committee Survey Participants 2020 
IV-A2- Pcab SpecialMtg Mesa Pathways PIECE 11-19-19 
IV-A2- Presidents Cabinet Retreat Pathways Mesa2030 12-1-20 
IV-A2-Presidents Cabinet Roster 2022-2023 
 
IVA21 BP 2510 Participation In Local Decision-making 
IVA22 AP 2510 Participation In Local Decision-making 
IVA23 BP 0210 Academic Senate 
IVA24 BP 2310 Regular Meetings of the Board 
IVA25 Administrative and Governance Handbook 2021-2022 
 
Analysis and Evaluation 
  
SDCCD Board Policy 2510 states, “The Board of Trustees is committed to participatory 
governance and shall ensure that faculty, staff and students participate as required by law in the 
decision-making processes of the District.” San Diego Mesa College practices participatory 
leadership at all levels, including administration, faculty, classified professionals, and students. 
Student participation is part of shared governance, and student views are part of the decision-
making processes for policies and matters impacting students and student interests.  
  
The Constitution for the Associated Student Government includes the mission statement, 
membership composition, organizational structure, and election process for this governance 
body. The Bylaws for Associated Student Government describe dues, duties of members, rules 
for meetings, student judicial review board, amendments, veto power, pay rates, officer 
limitations and responsibilities, finance and budget code, and other guidelines.  
  
The San Diego Mesa College Classified Senate Constitution details the purpose, membership 
composition, parliamentary procedures, and amendments for this governance group. The San 
Diego Mesa College Classified Senate Bylaws detail the duties and responsibilities of the 
Senate, election rules and process, eligibility requirements to run and serve on senate, term 
limits, responsibilities of executive council, financial guidelines, meeting schedule, and how 
committee membership is appointed. 
 
SDCCD has policies and processes to ensure that its leadership can bring forward innovation 
and create a robust culture that recognizes and encourages advancement and innovation. It is to 
be noted there has been a significant huge turnover in top administrators since the fall of 2020, 
and the need to continue working collaboratively across all areas of the District is of the highest 
priority. 
 
 
3. Administrators and faculty, through policy and procedures, have a substantive and 

clearly defined role in institutional governance and exercise a substantial voice in 
institutional policies, planning, and budget that relate to their areas of responsibility 
and expertise. 

 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EW-J1HS04zZDtuVVUddQJUYB1oW1PGyvTnb9GBkivMG7cw?e=hwMKLh
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZy2LqLYMElClQHWI56CcC0B5HFjNWQPHuIR8ioL-VxaSA?e=6Ax5d7
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdVfCgMqpjdMn9NUOS_82oMB-ZoYfdAc25Aat4kaQjRc7g?e=S5PjdJ
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETKAnc8M6t9IubaaRJhS21cB3HygUnQl5d8TTcMOCJZUwg?e=dzDuk2
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbSG-Y1VUaxPv2EiWS5h2L8BLgh8aX6hsDp1_x8kXnTIWg?e=iSXt2g
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA21_BP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA22_AP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA23_BP0210.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA24_BP2310.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA26_2020-2021_AdminGovHandbook.pdf
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Evidence of Meeting the Standard 
 
The College’s administrators and faculty have substantive and clearly defined roles in 
institutional governance. These roles are defined through policy and procedures. Administrators 
and faculty exercise a substantial voice in planning and enacting the College’s policies, 
including the budget, as it relates to their areas of responsibility and expertise. 
 
The constitution for the academic/faculty senate describes the name, purpose, authority, 
membership, duties, and election process of the academic senate group. This group represents 
faculty in the shared governance process for the College. 
 
SDMC has a set of participatory governance and operational committees in place to define the 
roles of all constituents. The Institutional governance chart shows the structure of the groups 
and committees. The governance process is participatory, meaning that all vested interest 
groups or individuals have the opportunity to voice opinions. When decisions are formulated 
based on these standards, the College benefits from the creativity of participating groups. 
 
The President's Cabinet Retreat and the Budget Allocation and Recommendation Committee 
(BARC) documents are evidence of the statement, “The College’s administrators and faculty 
have substantive and clearly defined roles in institutional governance. These roles are defined 
through policy and procedures. Administrators and faculty exercise a substantial voice in 
planning and enacting the College’s policies, including the budget, as it relates to their areas of 
responsibility and expertise.” 
 
The Budget Council Agendas include discussions of Board Policy BP6300 Fiscal Management, 
and the District’s Proposed FY 2022-23 Budget. 
 
The District has policies and procedures that ensure faculty, staff, and administrators have 
substantive and clearly defined roles in institutional governance. The Board of Trustees is 
responsible for establishing policies that govern all activities related to conducting the business 
of the District and the Colleges. The Chancellor is the District's Chief Executive Officer and is 
responsible for the administration of the District per the policies established by the Board of 
Trustees. 
  
Developing and reviewing policies and procedures are collegial efforts involving various 
governance groups. For policies and procedures that affect academic and professional matters, 
the Board relies primarily on the Academic Senates; on matters defined as within the scope of 
bargaining interests, the Board follows the requirements of negotiations. For administrative 
issues, the Board relies primarily on staff recommendations with input from various 
constituencies in the development and review process. The Board agenda includes a standing 
item, titled Call for Academic Senates' Agenda items for Discussion, intended to allow the 
academic senate presidents to identify items on the agenda they wish to address. In addition, 
the public may comment at board meetings on any policy consideration before the Board. 
  
Regarding budget and fiscal matters, the District is primarily responsible for developing and 
administering all policies and procedures related to the expenditure of funds, internal controls, 
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audit compliance, and fiscal accountability. Once the Board approves a budget, the Colleges 
have autonomy in determining campus expenditures following their Integrated Planning 
framework to fulfill their mission within the scope of their budget allocation. The District's 
participatory governance council entrusted with the task of reviewing and making 
recommendations related to Districtwide budget planning and development is the Budget 
Planning and Development Council.  
  
The District Administration and Governance Handbook provides direction to the organization 
and delegation of function of the various departments and District governance structures. The 
Handbook clearly illustrates the District's commitment to participatory governance. As part of 
the District's commitment to shared governance, various Districtwide councils and committees 
meet regularly. In addition to contributing to governance, these groups provide an important 
venue for sharing information and updates. The meetings are open to anyone from the District 
to attend.  
 
Evidence: 
IV-A3-Academic Senate Constitution 
IV-A3-President’s Cabinet Retreat Agenda with attendees 4-5-19 
IV-A3-President’s Cabinet Retreat 5-4-21 
IV-A3-President’s Cabinet Retreat list of invitees 5-4-21 
IV-A3-President’s Cabinet Roster 2019-2020 
IV-A3-President’s Cabinet Roster 2021-2022 
IV-A3-Budget Council Agenda 
IV-A3-BARC Request Masterlist 3-14-22 
IV-A3-Budget Allocation and Recommendation Committee Charge Composition 
IV-A3- District Governance Council San Diego Community College District webpage 
IV-A3-Governance Chart 
IV-A3-SDCCD Budget Planning Development Council Agendas 
 
Analysis and Evaluation 
 
The Academic Senate has purview over academic and professional matters, including 
curriculum, grading, and other areas as established in the Community College Reform Act. 
College faculty exercise a voice in academic program, curricula, and faculty personnel through 
committees such as Student Services Council, Curriculum Review Committee, Academic 
Affairs Committee, Program Review Committee, and through the faculty hiring process. 
 
Administrators and faculty exercise a substantial voice in planning and enacting the College’s 
policies, including the budget, as it relates to their areas of responsibility and expertise. This is 
evidenced by the charge and composition of both the campus level Budget Allocation and 
Recommendation Committee and the District Governance Council. 
  
The purpose of BARC states, “The Mesa College Budget and Allocation Recommendation 
Committee (BARC) is a representative committee to be appointed through the shared 
governance process by its constituent groups. It is designed to engage with focused work in the 
development of principles, recommendations and priorities for Mesa College's General Fund 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESzH-vIwtR1LoMMXJQNQ1XwB5tBG6CzrOZegMYVtEgPvJw?e=LcQeER
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERIOscDro9VCgqo_luHj_eEBctdK00ugfSnFoHlJj22meg?e=Wqmcsl
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfINtanJlVdMmosipqO7K3wBhY_q7xoPUJ1XtmEvMD8Iew?e=bXXR6D
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWyNbXez4G9LkZ579vUUgjoBV40VILaCyVqrqinwo7BevA?e=OAacuH
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXohNCnvIodMt-hwY66DHb8Bdzw1t6OrHO47C7_UNMJO5Q?e=646AYB
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETE1S_wjsC9Gm2prHzgdHu4Bpb2WxQC1WqJhcSEMe_HX6Q?e=WP97x1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESaC8nA-L3BGk0gP0Z_bXJMB8E3pXAqaI4fcTsEgJDAuQA?e=IKC1eN
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EV3txD0QG_RNuOZGU3zyvigB-gbLptkVGv5rmmU2jOml7g?e=dEKUSp
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcBgSl6XKHxEkZrlKRrALZIBKVol1MzBfa8wxTxWoLa0gw?e=EeOSrS
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfNczWjuhq9MpJihPXHofZkBxT324PLnFQzGEVtQRtQ1DA?e=8ND6t1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYPS3GDEv3xGkky40ahW0lUBBBlRkzPQBFcvdSzwkb4eRw?e=8vLSt1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESaC8nA-L3BGk0gP0Z_bXJMB8E3pXAqaI4fcTsEgJDAuQA?e=wnG2wI


  244 
 

244 
 

Unrestricted Budget. Recommendations will be brought directly to President's Cabinet.” 
  
At SDCCD, “The District Governance Council is a standing council comprised of students, 
faculty, and staff representatives from throughout the District. The Council will meet to share 
information and review matters concerned with educational programs and services. The DGC 
shall not address matters which are negotiable (SB 160). 
 
Specifically, the council will: 
1.       Advise the Chancellor on the development and effects of policy implementation; 
2.       Advise the Chancellor on matters referred to the council by the respective colleges or 

other college/District standing councils; 
3.       Provide a forum for districtwide communication to ensure consistent, continuous 

reporting of information throughout the District; and 
4.       Review and make recommendations on major issues, such as the annual District budget, 

long- range and strategic planning directions, educational and student services plans, and 
advocacy at the local, state, and national levels.” 

 
District policies and procedures, as well as the Handbook, clearly define the roles of 
participants of each constituency group in institutional policies, budgeting, and planning. Each 
group is represented in the District's governance councils, including the District Student 
Services Council, the Curriculum and Instructional Council, and the Budget Planning and 
Development Council. 
 
 
4. Faculty and academic administrators, through policy and procedures, and through 

well-defined structures, have responsibility for recommendations about curriculum and 
student learning programs and services. 

 
Evidence of Meeting the Standard 
 
College faculty and administrators utilize policies, procedures, and clearly defined structures to 
facilitate the ongoing, transparent review of curriculum, and student learning programs and 
services. Faculty and administrators take responsibility for reviewing curriculum and 
recommending changes.  The Curriculum Review Committee is composed of 10 faculty 
minimum, 3 deans, including one from CTE, one evaluator, one classified professional and one 
student.  The Vice President of Instruction and a faculty member co-chair the committee. 
 
Evidence: 
IV-A4-Curriculum Review Committee and Committee Purpose 
IV-A4-Curriculum Review Subcommittee Meeting Minutes 
IV-A4-San Diego Mesa College Checklist for Curriculum Review 
IV-A4-Curriculum Review Committee Resources 
 
Analysis and Evaluation 
Curriculum recommendations are reviewed by the Curriculum Review Committee, which 
ensures that the College’s curriculum meets the standards and criteria defined by the mission 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ES_S5PFvlNZEmPzLgzR1EIkBbWVH1b-VP7_kdam1i1DJhA?e=AOCANp
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETE505mDqJVKrrmwkoqE_p8BwxOMbnm3dJtYOCaji32nJg?e=8a5TT4
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESYVgKK1YEVElfJrx0T_ttgBJpEikKD_HqzFOI1d3QjA_A?e=OFsDxA
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYDMUR5B-vxHqJeUf8wHFkAB-FJpkAMMFVG6O12aexTdWg?e=jX60gA
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statement of the College, District guidelines and the Education Code, and the California Code 
of Regulations (Title 5, Section 5300.2). 
 
Committee duties include: 

• Facilitate curriculum initiators in the origination and revision of Curriculum. 
• Facilitate the development of General Education requirements. 
• Facilitate the development of Graduation and Certificate Requirements. 
• Ensure program and course alignment within the SDCCD. 
• Ensure the Curriculum that San Diego Mesa College presents is in the best interest of 

students. 
 
5. Through its system of board and institutional governance, the institution ensures the 

appropriate consideration of relevant perspectives; decision-making aligned with 
expertise and responsibility; and timely action on institutional plans, policies, curricular 
change, and other key considerations. 

 
Evidence of Meeting the Standard 
 
The College ensures that relevant perspectives receive appropriate consideration through board 
and institutional governance. Decision-making is aligned with expertise and responsibility. 
Institutional plans, policies, curricular change, and other key considerations receive timely 
action. 
 
The District's system of governance and organization demonstrates the District's commitment 
to participatory governance that ensures broad input and dialog and consideration of relevant 
perspectives in decision-making throughout the District. 
  
The District Chancellor's Cabinet meets weekly. The group comprises College Presidents, 
District Vice Chancellors, the Director of Communication, and other staff. The agenda for 
these meetings varies but includes various items of Districtwide importance and interest. 
Members of the Chancellor's Cabinet are expected to share relevant information within their 
respective organizations. Conversely, essential items of Districtwide interest are expected to be 
shared with other members of the Chancellor's Cabinet. It is important to note that since the fall 
of 2020, SDCCD has experienced changes in eight of eleven Cabinet membership roles.  
  
The Chancellor's expectation for timely action on institutional plans, policies, and other matters 
is illustrated by the Chancellor's Cabinet agendas and action items that follow the meeting. 
(IVA51) Another example is the annual Chancellor's Cabinet retreat, where the agenda includes 
the goals and accomplishments of the Cabinet members and the planning agenda for the year. 
(IVA52) 
 
These documents are evidence of “The College ensures that relevant perspectives receive 
appropriate consideration through board and institutional governance. Decision-making is 
aligned with expertise and responsibility. Institutional plans, policies, curricular change, and 
other key considerations receive timely action.” 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA62ChancellorsCabinet.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD11CabRetreatAgenda.pdf
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Evidence 
 
IV-A5-Mesa2030_Goals 10-6-20 
IV-A5-President’s Cabinet Campus Employee Learning CHP Presidents Cabinet CEL CHP 
Mesa2030 Approval 5-18-21  
IV-A5-President’s Cabinet Student Equity & Achievement Program Spring 2021 
IV-A5-Presidents Cabinet BARC FHP 13-Point Presentations 5-25-21   
IV-A5-Convocation Pathways Mesa2030 Planning Process Spring2020 
 
IVA51 Chancellor’s Cabinet Meeting Action Items 
IVA52 Chancellor’s Cabinet Annual Retreat Agenda 
 
Analysis and Evaluation 
 
The Mesa 2030 Goals chart shows the College’s long-term course toward accomplishing its 
Mission. This is done through a continual process of improvement that includes: 

• Working toward student access, equity, and success 
• Engaging constituent groups in a dialogue about the future 
•  Identifying current challenges and opportunities, anticipating future challenges and 

opportunities in the College’s instructional and student services programs, site, and 
facilities 

• Connecting educational needs to site and facilities improvements 
• Projecting the College’s growth over the next decade 
• Informing the public of the College’s intentions about instructional programs, support 

services, and facilities improvement 
 
Per board policies, the District's governance structures and processes clearly define appropriate 
roles for faculty, staff, administrators, and students. To ensure proper representation of diverse 
perspectives, the composition of each of the District's significant councils include at least one 
seat for each of these groups. Council and committee information is available on the District's 
website, accessible to all employees. 
 
 
6. The processes for decision-making and the resulting decisions are documented and 

widely communicated across the institution. 
 
Evidence of Meeting the Standard 
 
The College’s process for decision-making, and resulting decisions, are documented and 
widely communicated to all constituent groups. 
 
Each year, the Planning and Institutional Effectiveness Committee updates the Governance 
Handbook, previously referred to as the Institutional Planning and Governance Guide (IPGG). 
The Handbook is approved by the committee and sent to President's Cabinet for final review. 
The Handbook includes information regarding our governance structure, committee list, and 
district policies regarding constituency group roles. The handbook is posted to our website and 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESVniXJyo-xAnWNMRnyeQqkBygE8Tr5XbM136dDNtq9hdQ?e=tD4dyn
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdS7OozvMzlNkZoXgmZg_jEBlyB3Y1y7vg6rQQMnlUqtOA?e=TgN8Rf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdS7OozvMzlNkZoXgmZg_jEBlyB3Y1y7vg6rQQMnlUqtOA?e=TgN8Rf
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20IV%2FEvidence%20Upload%20%2D%20Standard%20IV%20%2D%20A5%2FIV%2DA5%5FPresidents%5FCabinet%5FSEA%5FRoadmap%5FMesa2030%5F4%2D6%2D21%2Epdf&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20IV%2FEvidence%20Upload%20%2D%20Standard%20IV%20%2D%20A5&p=true&ga=1
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20IV%2FEvidence%20Upload%20%2D%20Standard%20IV%20%2D%20A5%2FIV%2DA5%2DPresidents%5FCabinet%5FBARC%5FFHP%5F13%2DPoint%5Fpresentations%5F5%2D25%2D21%2Epdf&viewid=acb9f57c%2D7bec%2D4957%2Dae8d%2D4e2a12e6d49c&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20IV%2FEvidence%20Upload%20%2D%20Standard%20IV%20%2D%20A5
https://sdccd0.sharepoint.com/sites/AccreditationSteeringCommittee/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20IV%2FEvidence%20Upload%20%2D%20Standard%20IV%20%2D%20A5%2FConvocation%5FPathways%5FMesa2030%5FPlanning%5Fprocess%5FSpring2020%2Epdf&viewid=acb9f57c%2D7bec%2D4957%2Dae8d%2D4e2a12e6d49c&parent=%2Fsites%2FAccreditationSteeringCommittee%2FShared%20Documents%2FApps%2FMicrosoft%20Forms%2FEvidence%20Collection%20Form%2FStandard%20IV%2FEvidence%20Upload%20%2D%20Standard%20IV%20%2D%20A5
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA62ChancellorsCabinet.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD11CabRetreatAgenda.pdf
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shared via our Governance 101 workshop in the first President's Cabinet meeting of the Fall 
term.  
 
The Chancellor is committed to effective and timely communication on all critical matters. The 
Chancellor and Board of Trustees use several communication vehicles to document and 
communicate decisions and essential information that impacts the organization. 
  
Examples of Communication include the following: 
  

• Board of Trustees Reports – provide a summary of all reports and actions by the Board 
of Trustees at public Board meetings. The report is distributed electronically throughout 
the organization and to key community leaders after each Board of Trustees meeting. 
The reports are available electronically on the District website and in printed form in 
various offices of the District. (IVA61) 

  
• Chancellor's Cabinet – The Chancellor's Cabinet meets weekly to collectively plan and 

provide leadership for the business of the District to meet its mission effectively. 
(IVA62)  

  
• Chancellor's Open Forums – The Chancellor holds an open forum at each College and 

the District Office each year. The purpose of the Chancellor's open forum is to present 
the District's annual plans, priorities, enrollment, and budget outlook for the year. The 
forums are widely attended by staff, faculty, management, and students. (IVA63; 
IVA64)  

  
• Chancellor's Messages on Major Areas of Interest – The Chancellor sends periodic 

updates to the District community and external community members on significant 
areas of interest. Updates have included: the State Budget, the Baccalaureate Degree, 
Enrollment Updates, and Facilities Updates. (IVA65; IVA66; IVA67; IVA68; IVA69; 
IVA610) 

  
• The WE (With Excellence) – This is a semester report highlighting significant 

programs, events, and accomplishments of students, faculty, and staff throughout the 
District. (IVA611)  

  
• NewsCenter – NewsCenter is the District's online news outlet reporting various events, 

activities, and significant accomplishments. NewsCenter aims to ensure that the District 
community is apprised of the many exemplary ways it accomplishes its mission. In 
addition, NewsCenter allows the community to remain informed of the many 
celebrations and events throughout the District. (IVA612) 

  
In addition, the District Vice Chancellors and Presidents are expected to broadly communicate 
on essential matters to various constituencies. These communiqués are distributed broadly to 
both the internal and external communities. 
 
Evidence: 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD654_BoardReport41422.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA62ChancellorsCabinet.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA63ChancellorsForums.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA64ChancellorsForums.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA611ChancellorMessage_WelcomeSpring.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA69ChancellorMessage_StrategicPlan.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA612ChancellorMessage_Ukraine.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA613ChancellorMessage_civildiscourse.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA6120ChancellorsMessage_RTWUpdate.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA614ChancellorMessage_GovMayRev.pdf
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/with-excellence.aspx
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/newscenter/index.aspx
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IV-A6-Governance Handbook 2021-2022 
IV-A6-Governance Handbook 2022-2023 
IV-A6-Presidents Cabinet Governance101 9-6-22 
IV-A6-Institutional Governance Structure 
IV-A6-Presidents Cabinet Roster 2022-2023 
IV-A6-Governance Handbook Webpage 
 
IVA61 Board of Trustees Report 
IVA62 Chancellor’s Cabinet Meeting Action Items 
IVA63 Chancellor’s Forums 2022-2023 
IVA64 Chancellor’s Forums 2021-2022 
IVA65 Chancellor’s Welcome to Spring 2022 Message 
IVA66 Chancellor’s Memo – Approval of 2023-2030 District Strategic Plan 
IVA67 Chancellor's Message: Support available in wake of Ukraine conflict 
IVA68 Chancellor's Message: SDCCD committed to civil discourse 
IVA69 Chancellor's Message: Return to work update 
IVA610 Chancellor’s Budget Message: Governor’s May Revision Budget 
IVA611  With Excellence (WE) Electronic Publications Webpage 
IVA612 SDCCD NewsCenter Webpage 
 
Analysis and Evaluation 
 
San Diego Mesa College's institutional governance structure encourages the process of 
independent and critical thinking based on good observation, questioning, and research protocols.  
This governance process is participatory, meaning that all vested interest groups or individuals 
have the opportunity to voice opinions. When decisions are formulated based on these standards, 
the College benefits from the creativity of participating groups. 
 
College administration is represented in institutional governance through membership on the 
Deans' Council, leadership of the schools, and representation on the President's Cabinet and 
other participatory governance committees. 
 
College faculty are represented in institutional governance through the Academic Senate and its 
committees, President's Cabinet, school meetings, and other participatory governance 
committees. The Academic Senate has purview over "academic and professional matters" 
including curriculum, grading, and other areas as established in the Community College 
Reform Act. College faculty exercise a voice in academic program, curricula, and faculty 
personnel through committees such as Student Services Council, Curriculum Review 
Committee, Academic Affairs Committee, Program Review Committee, and through the 
faculty hiring process. 
 
College Classified Professionals are represented in institutional governance through the 
Classified Senate, Classified Professional Learning, President's Cabinet, the Classified Equity 
Taskforce, Mesa Pathways, Student Equity, HSI, Promise, the Mesa Foundation, school 
meetings, hiring committees, other participatory governance committees, and through 
accreditation, institutional effectiveness, resource allocation, outcomes assessment, strategic 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ER7ojLE4-QVGg1GLwMjT5TsB0sPG6FtsWNymgbH6FJD4XA?e=gl8LYB
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWjFIhn7FyJBheTgeTOVFvoBpab363HpV3qJ4BJmzNXihw?e=XDvZV1
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWzOsTmxKVRDteTB4VdAkjMBcEJz5cpljcQXZnOZtpQZVA?e=3nQ97W
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Eb4vBNoXsspFrJ_PTEW3ksYBZJcSX4v_-zRExQiJR3BByQ?e=5MHetf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVBIU_g_1fhLihEU6_8twvoBj_MbAbNiMSIia2EtNsKNwg?e=Fg68jd
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Edhr7vNwEoNFqIYkVcM3bkIBoiBwg6PHK9voJIMtEes4yw?e=pV4Oj5
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD654_BoardReport41422.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA62ChancellorsCabinet.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA63ChancellorsForums.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA64ChancellorsForums.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA611ChancellorMessage_WelcomeSpring.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA69ChancellorMessage_StrategicPlan.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA612ChancellorMessage_Ukraine.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA613ChancellorMessage_civildiscourse.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA6120ChancellorsMessage_RTWUpdate.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA614ChancellorMessage_GovMayRev.pdf
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/with-excellence.aspx
https://www.sdccd.edu/about/departments-and-offices/communications-and-public-relations/newscenter/index.aspx
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planning and Mesa Student Services Council. 
 
The Associated Students (AS) is the representative body of students in the participatory 
governance process. The Associated Students President and Vice President represent students 
on the President's Cabinet. Student participation in campus affairs is also strengthened by 
membership on many college committees. The AS provides students with practical leadership 
experience in the areas of budget/financial planning, parliamentary procedures, and in the 
development of programs and services which are designed to meet student needs. 
 
The engaged Mesa College population brings different points of view to the table, which 
encourages robust discussions.  As the leading college of equity and excellence, the central 
focus is on students and student success. 
 
The District disseminates timely information about significant decisions such as program 
offerings, commitment to student learning outcomes, and commitment to diversity, equity, and 
inclusion through a network of published meeting agendas and minutes, public reports, 
committee liaisons, memos, and email updates. The District Office of Institutional 
Effectiveness and Research is working on a Climate Survey that will provide insight into 
decisions and how they are made. 
 
 
7. Leadership roles and the institution’s governance and decision-making policies, 

procedures, and processes are regularly evaluated to assure their integrity and 
effectiveness.  The institution widely communicates the results of these evaluations and 
uses them as the basis for improvement. 

 
Evidence of Meeting the Standard 
 
The College’s governance, decision-making policies, procedures, and processes are evaluated 
regularly to assure their integrity and effectiveness. Leadership roles are regularly evaluated. 
The College makes the results of evaluations available to constituent groups. The evaluation 
process forms the basis of the College’s process for continual improvement. 
 
The Leadership Retreat is a data-driven conference with a detailed discussion of the College’s 
mission and actions and services implemented toward the completion of the College’s mission 
and ongoing goals. Existing and new programs and services are evaluated based on available 
data for outcomes and effectiveness across all constituencies. The results of these discussions 
and policies are broadly communicated to all campus groups and interested constituencies. 
 
Leadership roles and the institution's governance and decision-making policies, procedures, and 
processes are regularly evaluated to ensure their integrity and effectiveness. The District 
currently has nine Districtwide participatory governance councils and committees divided into 
two tiers. All the governance councils and committees have a defined set of functions and 
responsibilities consistent with Board Policy 2510 Participation in Local Decision-making. 
These functions and responsibilities are reviewed annually and published in the SDCCD 
Administration and Governance Handbook. (IVA71; IVA72) 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA21_BP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD55AdminGovHandbook.pdf
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Based on feedback from college representatives, DGC and the individual councils improve 
communications, processes, and membership. For example, beginning in Fall 2022, the College 
Deans of Student Development and the District Dean of Wellness, Safety, and DSPS were 
added to the Student Services Council for planning and improved Communication; the District 
Strategic Plan includes a goal to institutionalize a District Office Program Review. Through the 
development of the Strategic Plan, it was identified that the District needs a Program Review 
process similar to the Colleges' process. The newly appointed Vice Chancellor of Institutional 
Innovation and Effectiveness has been tasked with developing this process for the District 
offices. 
  
The District Administrative Divisions also conduct a formal self-assessment that includes 
establishing goals and objectives in an annual action plan. The self-assessment is intended to be 
on a yearly cycle. However, the timeline has varied by Division due to administrative changes. 
The Chancellor and Vice Chancellors have established annual goals and objectives. However, 
the new Vice Chancellor of Institutional Innovation and Effectiveness will develop a 
formalized assessment method. 
 
 
IV-A7- COA Website with Purpose and Deliverable 
IV-A7-Leadership Retreat – Fall 2020 
IV-A7-COA 6-year Assessment Cycle Courses Programs Student Services 
IV-A7- COA Webpage Presentation to Pcab 12-3-19 
 
IVA71 BP 2510 Participation in Local Decision-making 
IVA72 Administrative and Governance Handbook 2021-2022 
 
Analysis and Evaluation 
 
The Committee on Outcomes and Assessments strives to: 

• Continue to evolve the assessment process in instruction, student services, and 
administrative services. 

• Facilitate workshops--Assessment Techniques, Use of Rubrics, Best Practices 
• Provide assessment of Critical Thinking at the institutional level 

 
COA will continue to: 

• Strengthen the connection between Outcomes and Program Review 
• Establish a connection between Outcomes and Pathways 
• Address concerns regarding transparency of Outcomes across  
• departments/programs 

 
The changes in leadership at the District level and the COVID-19 Pandemic have presented 
challenges and created opportunities for District growth and improvement. The District 
recognizes that there is work ahead to ensure consistent yearly assessments; however, it has 
remained a high-quality institution. 
 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ebhh2KatvJxKotUaT_BvI6YB3JtJrFr0_SLuZKrG-T1Wiw?e=G659pq
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ebhh2KatvJxKotUaT_BvI6YB3JtJrFr0_SLuZKrG-T1Wiw?e=G659pq
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EcQVNgFfL6BEqSPbXVAgC0cBxMbFzv9kCLCF1WLoKUQ20A?e=mWrOfY
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERAvnWye4YJHhRtILXjVfacBeQXGz24muAxW9zlHtAJQ3Q?e=jNPYMh
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ebhh2KatvJxKotUaT_BvI6YB3JtJrFr0_SLuZKrG-T1Wiw?e=xgpKHY
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA21_BP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD55AdminGovHandbook.pdf
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Conclusions on Standard IV.A: Decision-Making Roles and Processes 
 
The San Diego Community College District has policies and procedures that ensure faculty and 
administrators have substantive and clearly defined roles in institutional governance. The Board 
of Trustees is responsible for establishing policies that govern all activities related to conducting 
the business of the District, the colleges, and Continuing Education. The Chancellor is the 
District's Chief Executive Officer and is responsible for the administration of the District in 
accordance with the policies established by the Board of Trustees. 
 
College leadership continuously works to create an environment of learning, assessment, and 
success that is equitable for all stakeholders. Administrators, faculty, classified professionals, 
and students engage in ongoing dialogue and review, resulting in innovative actions that lead to 
institutional excellence. 
 
The College practices participatory leadership at all levels, including administration, faculty, 
classified professionals, and students. Constituent groups have substantive and clearly defined 
roles in institutional governance. Administrators and faculty exercise a significant voice in 
planning and enacting the College’s policies, including the budget, as it relates to their areas of 
responsibility and expertise. 
 
College administration, classified professionals, and faculty are represented in institutional 
governance through membership on councils, with representation on the President's Cabinet, 
and through participatory governance committees, and through accreditation, institutional 
effectiveness, resource allocation, outcomes assessment, and strategic planning. 
 
College faculty and administrators utilize policies, procedures, and clearly defined structures to 
facilitate the ongoing, transparent review of curriculum, and student learning programs and 
services. Student participation is part of shared governance, and student views are part of the 
decision-making processes for policies and matters impacting students and student interests. 
 
Each year, the Planning and Institutional Effectiveness Committee updates the Governance 
Handbook, previously referred to as the Institutional Planning and Governance Guide (IPGG). 
The Handbook is approved by the committee and sent to President's Cabinet for final review. 
The Handbook includes information regarding our governance structure, committee list, and 
district policies regarding constituency group roles. 
 
While the District meets the Standard, the leadership transition at the Chancellor’s Cabinet-
level allows the district to revisit its governance procedures and decision-making policies, 
which will more accurately represent the current environment. The newly adopted District 
Strategic Plan is the foundation for all district and college planning processes. 
 
Improvement Plan(s)  
 
Evidence List  
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Folders IV.A. 
 
 
 
 
B. Chief Executive Officer 
 
1. The institutional chief executive officer (CEO) has primary responsibility for the quality 

of the institution.  The CEO provides effective leadership in planning, organizing, 
budgeting, selecting and developing personnel, and assessing institutional effectiveness. 

 
Evidence of Meeting the Standard 
 
San Diego Mesa College's President is a member of the San Diego Community College's 
District Chancellor's Cabinet, which functions as the senior administrative team charged with 
planning and implementing policies and goals that advance the mission of the District. The 
President represents the interests of the college while ensuring effective communication and 
collaborative planning between the College, the District, and each of the District campuses.  
   
 The College CEO has primary responsibility for the quality of the institution. The CEO 
provides effective leadership in planning, organizing, budgeting, selecting and developing 
personnel, and assessing institutional effectiveness. 
  
The College President chairs regular meetings with Vice Presidents, the Executive team, 
administrators, Academic Senate leadership, and Classified Senate leadership. These meetings 
foster open communication, collegial relationships, and transparency as part of the planning 
process. The College President chairs all meetings of the President's Cabinet.  
  
The President’s Cabinet is comprised of members from all participatory bodies on the campus 
and serves as the major recommending body of the College. It is the centralized hub for 
recommendations, including integrated resource planning and institutional effectiveness. At 
each President's Cabinet meeting, the President receives the data and inputs to make informed 
decisions. These outcomes are communicated back to all participatory governance bodies.  
  
The College Governance Handbook outlines our governance structure and shows how the 
general organization of the governance and operational committees connect to the President 
and the President's Cabinet. An engaged Mesa College population brings different points of 
view to the table, which encourages robust discussions. The central focus is on our students and 
how we can make their college experience more successful.  
   
Each semester, the President's Cabinet holds a retreat to evaluate the College’s mission and 
goals with respect to institutional effectiveness. In the fall, the retreat focuses on the College’s 
processes and practices, an analysis of “how we do what we do.” In the spring, the College 
assesses the outcomes of all processes, and analyzes key performance indicators to make data-
informed decisions. Based on this regular analysis and discussion, the College has an ongoing 
and inclusive system for reviewing and revising processes and policies.  
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The President presents College initiatives and plans at Convocation, a gathering of College 
administrators, faculty, and classified professionals, that marks the start of the fall and spring 
semesters. Convocation includes presentation of data from the prior semester, which is 
disaggregated through an equity lens. Participants are asked to reflect on the data as part of the 
College’s continuous improvement efforts, and to identify issues, actions, and strategies 
regarding student success.  
  
The College President serves on the Program and Institutional Effectiveness (PIE) Committee 
as a consultant. The President attends all meetings of the PIE Committee, which is the 
organizing and oversight body for the College’s institutional planning processes. As a 
consultant on PIE, the President provides direction to College planning processes, and the 
establishment and assessment of annual goals and performance indicators.  
  
The College President participates on all second-level hiring interviews for faculty and 
administrators.  
 
Evidence: 
IV-B1-Human Resources Classifications 
IV-B1-Leadership/District Governance 
IV-B1-Convocations 2018 – 2022 
IV-B1-Exec Staff Administrators VPs and Pres Meeting Agendas 
IV-B1-Planning and Institutional Effectiveness Committee Webpage 
IV-B1-Presidents Cabinet Retreats 2018-2019-2020 
IV-B1-Presidents Cabinet Retreats 2021-2022 
IV-B1- Presidents Cabinet Rosters 
IV-B1_Convocation_Spring_2023 
IV-B1-Governmence Handbook 
 
Analysis and Evaluation 
 
The CEO's responsibility is broadly identified in the job description as being under the 
direction of the Chancellor, with primary responsibility to plan, organize, and direct the 
administration of a college. In conjunction with constituent and community leaders, the CEO is 
responsible for guiding and leading the implementation of Board policy and legal mandates as 
they relate to instruction, finance, and student services, while upholding the College's mission. 
The CEO has primary responsibility for the quality of the institution while maintaining 
oversight of the budget, personnel development, and institutional effectiveness. Institutional 
leaders create and encourage innovation leading to institutional excellence. They support 
administrators, faculty, staff, and students, and take initiative for improving the practices, 
programs, and services in which they are involved.  
 
The College’s chief executive officer, Dr. Ashanti T. Hands, was officially appointed to her 
role as college president by the SDCCD Board of Trustees in June 2022. As chief executive 
officer, she holds full-time responsibility to the institution. The president oversees all 
instructional programs, student services, and administrative services implemented at the 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZeNmCdnLsBMoFWbdw9dzRMBd-bEE-uSpXbNVVkw44e8nA?e=NDbKmm
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERzlJVLz8vpPgf8P8QHJstoBaYNnA3zhOp4TZW8WQ2UCww?e=QnvIoD
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERzlJVLz8vpPgf8P8QHJstoBaYNnA3zhOp4TZW8WQ2UCww?e=QnvIoD
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWxQ8UrSCBdDhPeU4Raz4MIBpBug149AIVmOATj5zT3aGQ?e=X7NPLg
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWxQ8UrSCBdDhPeU4Raz4MIBpBug149AIVmOATj5zT3aGQ?e=X7NPLg
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWti67KsyFFOlMe5nOCkn74BuLldNbCSHphlZtOQ4NUZ1g?e=ORll1L
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWti67KsyFFOlMe5nOCkn74BuLldNbCSHphlZtOQ4NUZ1g?e=ORll1L
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWHULOPcqL1Pl4E8XeiePiYBSS5r51GcSpjFBsI1pZaC3A?e=sKL3qS
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWHULOPcqL1Pl4E8XeiePiYBSS5r51GcSpjFBsI1pZaC3A?e=sKL3qS
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETwcbuA_dS9PjjptQdCAKSQBa_bF8e41VIE0O6Td97suow?e=G17oBt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETwcbuA_dS9PjjptQdCAKSQBa_bF8e41VIE0O6Td97suow?e=G17oBt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Eem6ecr_cw5MqFJdfVcAfs0BesPeWGC28zfD3XRICmw9Ww?e=N4l7Tk
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Eem6ecr_cw5MqFJdfVcAfs0BesPeWGC28zfD3XRICmw9Ww?e=N4l7Tk
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWeY1WpxMztAlGOvfNS-mv0B7iiU2Mxx3GURQRkjYaN19g?e=06dfaV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWeY1WpxMztAlGOvfNS-mv0B7iiU2Mxx3GURQRkjYaN19g?e=06dfaV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZMYKq_0ZG1Hq5ESuvNQJnwBo2C6DIcL4gb4lAU6or7j6A?e=VHZ5SV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZMYKq_0ZG1Hq5ESuvNQJnwBo2C6DIcL4gb4lAU6or7j6A?e=VHZ5SV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZZgTGWE7E5EtyjYLgTzQ90BaCiNlzYASST7hb0ID7nG1g?e=NQ50pv
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZZgTGWE7E5EtyjYLgTzQ90BaCiNlzYASST7hb0ID7nG1g?e=NQ50pv
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College. The District CEO is Dr. Carlos Cortez, who reports directly to the SDCCD Board of 
Trustees 
 
2. The CEO plans, oversees, and evaluates an administrative structure organized and 

staffed to reflect the institution’s purposes, size, and complexity.  The CEO delegates 
authority to administrators and others consistent with their responsibilities, as 
appropriate. 

 
Evidence of Meeting the Standard 
 
The President oversees the College’s administrative structure and evaluates administration, 
faculty, and classified professionals to ensure that the structure reflects the College’s purpose, 
size, and complexity while fulfilling the ongoing vision to be the leading college of equity and 
excellence. 
 
The College President delegates authority to other administrators and shared governance bodies 
as illustrated by the College's organizational chart. 
 
The College establishes and implements policies and procedures authorizing administrators, 
faculty, and staff participation in the decision-making process. Provisions are made for student 
participation with consideration for student views in matters in which students have a direct and 
reasonable interest.  
 
The College President evaluates the administrative structure through the program review 
process, specifically the Classified & Faculty Hiring Priority processes. Replacement positions 
for staff and administrators, such as vacancies from resignations, retirements, or transfers, that 
fall outside of the program review and planning process are analyzed and considered by the 
President in consultation with the College Vice Presidents. 
 
Evidence:  
IV-B2-Governance Chart 
IV-B2-Classified Hiring Priority Webpage 
IV-B2-Key Findings Education Master Plan Strategic Goals 
IV-B2-Presidents Cabinet Roster 2022-2023 
IV-B2-SDMC Organization Chart 
IV-B2-Administrative_Procedure AP3200 
 
Analysis and Evaluation 
 
The College's institutional governance structure is participatory, with all vested interest groups 
sharing in planning and decision-making. College administration is represented in institutional 
governance through membership on the Deans' Council, leadership of the schools, and 
representation on the President's Cabinet and other participatory governance committees. 
 
The faculty is represented in institutional governance through the Academic Senate, President's 
Cabinet, Chairs Committee, school meetings, and other participatory governance committees. 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EUbHvVEaHvhFsrio91qx8PsBDqGfucoadrrp2BJ3W4Rp4A?e=5Dh6Qa
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EX6VRhDGAspHhQ5tSPgNGXYBucKuK8K4uVcS0E0pORuddw?e=VbA9MX
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESkKoQUFhJhLkfMgNQKsqAsBZk5OrtCDm6wuW-46AKSeVg?e=0reLBq
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ef_XDdqCtiRLqoHkM5D9FfUBnLzxk16g3ME0dqPPpQvYQQ?e=xANj7e
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Ec9VStK1FfdJi2-QEuc4ab0BhNVVs-UejUypIohozMWBDw?e=6NsPen
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfxKgzrM6Q1LjULuWUyxzvcBCclDL6eKnXu0pCUwN4aI6w?e=pF2Vng
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EfrBdkDdEHBLmHMkXPTVRa0BRUFvn5GZP7ED_d0Ai9I-qA?e=PfaWqQ
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The faculty exercises a voice in academic programs and curricula. Faculty participate through 
committees such as Academic Review Committee, Student Services Council, Curriculum 
Review Committee, Academic Affairs Committee, Academic Program Review Committee, and 
through the faculty hiring process. 
 
Classified professional staff are represented in institutional governance through the Classified 
Senate, President's Cabinet, school meetings, hiring committees, and other participatory 
governance committees. 
 
The Associated Students Government is the representative body of the students in the 
participatory governance process. The Associated Students President and Vice President 
represent students on the President's Cabinet. Student participation in campus affairs is also 
strengthened by membership on many college committees. 
The President oversees the College’s administrative structure and evaluates administration, 
faculty, and classified professionals to ensure that the structure reflects the College’s purpose, 
size, and complexity while fulfilling the ongoing vision to be the leading college of equity and 
excellence. 
 
The College President delegates authority to other administrators and shared governance bodies 
as illustrated by the College's organizational chart. 
 
The College establishes and implements policies and procedures authorizing administrators, 
faculty, and staff participation in the decision-making process. Provisions are made for student 
participation with consideration for student views in matters in which students have a direct and 
reasonable interest.  
 
The College President evaluates the administrative structure through the program review 
process, specifically the Classified & Faculty Hiring Priority processes. Replacement positions 
for staff and administrators, such as vacancies from resignations, retirements, or transfers, that 
fall outside of the program review and planning process are analyzed and considered by the 
President in consultation with the College Vice Presidents. 
 
3. Through established policies and procedures, the CEO guides institutional improvement 

of the teaching and learning environment by: 
• establishing a collegial process that sets values, goals, and priorities; 
• ensuring the college sets institutional performance standards for student 

achievement; 
• ensuring that evaluation and planning rely on high quality research and analysis of 

external and internal conditions; 
• ensuring that educational planning is integrated with resource planning and 

allocation to support student achievement and learning; 
• ensuring that the allocation of resources supports and improves learning and 

achievement; and 
• establishing procedures to evaluate overall institutional planning and 

implementation efforts to achieve the mission of the institution. 
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Evidence of Meeting the Standard 
 
The President guides the College in institutional effectiveness and oversees ongoing 
improvements in the teaching and learning environment. The President ensures that the 
College’s values, goals, and priorities are established through a collegial process of shared 
governance, and that institutional set standards address ongoing student success and 
achievement. The President ensures that evaluation and planning are data-driven, including an 
analysis of factors internal and external to the College. The President oversees the integration 
of educational planning with resource planning and allocation. The President oversees the 
evaluation of institutional planning, and the implementation of policies and practices that 
support the College mission and ensure ongoing achievement in student learning and success. 
 
The president participates in the program review process, serves on the Committee on 
Outcomes and Assessments in an advisory capacity, and is involved in the development of the 
College’s Educational Plan, which incorporates goals and reviews progress towards achieving 
outcomes to ensure continuous improvement. 
 
Evidence: 
 
IV-B3-Mesa2030 Facilities and Educational Plan 
IV-B3-9-20-22 Pcab Agenda PR Structure Presentation 
IV-B3-2022-2023 Program Review Timeline 
IV-B3-Campus Employee Learning Committee 5-18-21 
IV-B3-COA 6-year Assessment Cycle Courses Programs Student Services 
IV-B3-Presidents Cabinet Retreat and attendees 5-4-21 
IV-B3-COA Presentation Pcab 12-3-19 
IV-B3-Education Master Plan 2013-2019 
IV-B3- Presidents Cabinet Roster 2022-2023 
IV-B3-LOFT Webpage 
IV-B3 Presidents Cabinet Campus Employee Learning Committee 5-18-21 
 
Analysis and Evaluation 
 
President’s Cabinet is comprised of members from all participatory bodies on the campus and 
serves as the major recommending body of the College and the centralized hub for 
recommendations including integrated resource planning and institutional effectiveness. At 
each President's Cabinet meeting, the President receives data and inputs to make informed 
decisions. These outcomes are communicated back to all participatory governance bodies. 
 
Each semester, the President's Cabinet holds a retreat to evaluate the College’s mission and 
goals with respect to institutional effectiveness. In the fall, the retreat focuses on the College’s 
processes and practices, an analysis of “how we do what we do.” In the spring, the College 
assesses the outcomes of all processes, and analyzes key performance indicators to make data-
informed decisions. Based on this regular analysis and discussion, the College has an ongoing 
and inclusive system for reviewing and revising processes and policies. 
 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EWnhziy0Y6pAnADGahO1xgcBIdD_m7NKO2k3A12e72B20Q?e=3xsVUv
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVDVqaVRlSZIkWT8YM-A14gBKmVMaIUrMqcjohZdLVsOtQ?e=UdgQiV
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbfwAik0_ixLl21Eki5EOr0BUdBOJT1OT6CPE-JGvRDQFQ?e=4kVCyS
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EVHrHG0sGRRAnqgI_OueF2IBMFuAh1OBzqBO59-dE52FtA?e=vGAfUf
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERe3A7mR1wlMtuwFUk9u7L4B5UushUTc541-Df5lWoLIQg?e=rkMnid
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaJL5wRMQN9MrWrWrRoqWf4BQBJ5LJYOennwS8yDaumggw?e=ClUt8O
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYkFfZH46C5Kjy8E0VQmkIcBgy0gY2hey6gSTjDJGcP0mw?e=9A0e1B
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdVA5rP8x4JPnt11AG-JVtUBfn--Vp_aOskwYF10lSdk3Q?e=DUkakj
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EUCgwAAVz8hOnPx1ngrW5usBDiGxHidJgYDK4m3t87dLpw?e=dPEpnt
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EaX-PliYCgtDl_t9qTQAF3IBRXFqdM_FteSvUdV6K-FQMQ?e=0J927b
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/Eb281BUBm2VCrH2nH0lab24BU969qOa0u5L-U1mlAGHwNg?e=PhfhYW
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The program review process is the central component of unit-level planning. Instructional 
programs, student service areas, and administrative areas use program review to evaluate 
purpose, strengths, and challenges. Each unit makes resource requests that are linked to student 
achievement and success.  
 
The program review process is on a four-year cycle and is linked to the College mission and the 
Mesa2030 Comprehensive Educational Plan. Program review requires each administrative, 
program, and service unit to set and evaluate goals, and to request resources. Data, which can 
be disaggregated for the analysis, informs goals and resource requests.  
 
As part of the process of continual improvement, the College is updating and redesigning the 
program review cycle to better integrate and streamline resource allocation, campus planning, 
and large campus initiatives such as the HSI program, Pathways, and Career Education. The 
College plans to align the program review cycle with the Mesa2030 ten-year time frame. 
 
 
4. The CEO has the primary leadership role for accreditation, ensuring that the institution 

meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission 
policies at all times.  Faculty, staff, and administrative leaders of the institution also 
have responsibility for assuring compliance with accreditation requirements. 

 
Evidence of Meeting the Standard 
 
The President has the primary leadership role for accreditation, ensuring that the College meets 
and exceeds all eligibility requirements, accreditation standards, and commission policies at all 
times. Through the ongoing process of shared governance, faculty, administrators, and 
classified professionals also have responsibility for the College’s ongoing compliance with 
accreditation standards and requirements.  
 
The President serves as team chair for accreditation visiting teams on a regular basis. The 
President appoints the Accreditation Liaison Officer and maintains regular contact with the 
ALO. The President serves as a consultant on the PIE committee. 
 
Evidence: 
IV-B4_Administrative Procedures SDCCD AP3200 
IV-B4-PIEC Presentation to Presidents Cabinet 12-3-19 
IV-B4- PIEC Meeting Minutes 9-28-21 
IV-B4-PIEC Webpage 
 
Analysis and Evaluation 
 
The Planning and Institutional Effectiveness Committee (PIE) is a participatory governance 
committee that reports directly to the President's Cabinet. The committee is designed to 
advance the overall planning for the College. 
 
Following the sustainable continuous quality improvement model, the PIE Committee is 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EZeuDDhuzJdBgb1PdB3LancBeHW_MBNYHcXE1Vc24Yu_Gw?e=2PFfDk
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ETCjhdj_ygZFkjF25HmH374BL_2P7ZKq2kAV3FD7951HkA?e=alAkT7
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EUQLuvi6PZBEg5VUHpJzGGkBSkvFFOxZDJZkuWPUlJMzTQ?e=v3lpcC
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ES9rg4yo2KJAowSoz6tTlacBbRVAGuvdsOhepIRFxZNCYQ?e=KtGK5n
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responsible for assuring that the College's planning framework is consistent with accreditation 
standards. The committee guides the annual assessment of progress on stated goals, objectives 
and priorities, and recommends changes as indicated by data and informed feedback. The 
committee oversees the integration of planning across the campus. 
 
 
5. The CEO assures the implementation of statutes, regulations, and governing board 

policies and assures that institutional practices are consistent with institutional mission 
and policies, including effective control of budget and expenditures. 

 
Evidence of Meeting the Standard 
 
The President assures the implementation of statutes, regulations, and governing board policies. 
The President assures that the College’s institutional practices are consistent with the College’s 
mission and policies. The President assures that the College’s practices are data-driven and 
include effective controls for budget and expenditures. 
 
The president attends annual Community College District and Unified School District Board 
meetings, presenting on issues affecting San Diego Mesa College. 
 
Evidence 
 
IV-B5-Mesa2030 Process Convocation Mesa Pathways Mesa2030Planning Process Spring 
2020 
IV-B5- Mesa2030 Taskforce Master Plan 3-3-20 
IV-B5-BARC Request Masterlist 3-14-22 
IV-B5-BARC Request Review Rubric 4-28-21IV-B5- 2022-2023 Program Review Timeline 
Program Review (PR Chair) 
IV-B5-BARC Resource Allocation Process 
 
The BARC resource allocation process assures that the College allocates funds that are 
consistent with the institutional mission, moreover the process timeline is set in accordance 
with the board policies and purchasing regulations. 

 
 
Analysis and Evaluation 
 
The Board of Trustees of the San Diego Community College District is committed to collegial 
governance. In accordance with Title 5, Sections 51023.7, 51023.5, and 53200-53204, and the 
mission of the San Diego Community College District, the Board provides accessible, high 
quality learning experiences to meet the diverse educational needs of the community. The 
District adopts policies for appropriate delegation to the Academic Senates, and provides 
students and staff with an opportunity to participate in the formulation and development of 
policies and procedures that have or will have a significant effect on students and staff. 
 
Board Policy 2510 was adopted with the intent of ensuring that faculty, students and staff have 
the right to participate effectively in the governance of the District. The policy also ensures the 

https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXg-NpsDGU9FqWOzwqB0ThYBeeH3NuHuVALy_TYdCsudwQ?e=q8G9r8
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EXg-NpsDGU9FqWOzwqB0ThYBeeH3NuHuVALy_TYdCsudwQ?e=q8G9r8
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ET_EV_nt6rxCltSaEzEJJqcBP7L-AdV5AlyfV3EfHfQtNQ?e=BAZ3aO
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQLmB7AENc9OgKORqy0uV-EBPvaa7g33BUjQcA9WvK05Dw?e=sfEAY8
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYfERfkhS2lKjIf3YeT2Vr0BGB5VivbAv0-47kf1UYkavw?e=ovarIz
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EYfERfkhS2lKjIf3YeT2Vr0BGB5VivbAv0-47kf1UYkavw?e=ovarIz
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EanNSz81k5dCpMHZfKC0TkMBCnEseoeW0pdx51vQp4Hurg?e=ya91TI
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right of the Academic Senates to assume primary responsibility for making recommendations 
in the areas of curriculum and academic standards. 
 
College, faculty, classified professionals, and administrators share a responsibility to 
continuously improve the teaching and learning process based on the College’s mission and 
values. Program review serves as a process and mechanism to facilitate continuous 
improvement of teaching and learning at the College. The purpose of program review is to 
assess the effectiveness and viability of a given institutional unit. Program review provides an 
opportunity for each institutional unit to collect and analyze data, identify opportunities for 
improvement, plan ahead, and request resources. Program review enhances institutional 
effectiveness, fosters continuous improvement of educational quality, and is central to the 
College’s integrated educational planning and budgeting decisions. The College strives to 
cultivate a strong culture of inquiry that extends across campus constituencies. 
 
The College’s resource allocation is facilitated by the Budget Allocation and Recommendation 
Committee (BARC). BARC is a participatory governance committee with constituency 
representatives from across employee types and departments. Resource requests are made in 
accordance with the Program Review planning process and timeline. Campus-wide requests are 
ranked against an approved rubric to ensure that items funded through the process align with 
the mission and vision of the College. Once requests are ranked, the President reviews the 
available budget and determines how far down the list we can afford to purchase in any given 
year. Once funding is determined, the college sends a BARC Request Notification to the 
requestor to begin the purchasing process. 
 
 
6. The CEO works and communicates effectively with the communities served by the 

institution. 
 
Evidence of Meeting the Standard 
 
The President’s service includes membership on boards including San Diego Youth Services 
(SDYS), San Diego Mesa College Foundation and the San Diego and Imperial Counties 
Community Colleges Association. The President hosts a President's Breakfast for the San 
Diego Mesa College Foundation, which is attended by elected officials, members of the 
community, and members of the College. The president hosts a roundtable breakfast with high 
school principals. 
 
The President publishes Weekly Updates to keep the college community informed about 
college events and initiatives. Older versions of the President's monthly newsletter, First 
Monday on the Mesa, can also be found on our website. 
 
Additional communications to the campus and district include bi-weekly Campus Community 
Forums held during the pandemic via zoom format, and the weekly President’s report to the 
Chancellor and Board of Trustees. 
 
The President oversees the Office of Communications, which publishes an annual report, 
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posted on the website and widely shared with the community. The Office of Communication 
maintains Mesa College Newsroom, which has over 5,000 visitors annually. The Newsroom 
features original content, press and media releases, and links to news stories featuring Mesa 
College and/or members of our campus community, including alumni and former employees. 
 
 
Evidence 
 
IV-B6-Foundation Roster - SDICCCA SDYS Meeting Agendas 
IV-B6-Campus Community Forums Remote Broadcasts  
IV-B6-President Hands Weekly Report to Chancellor-Trustees 
IV-B6-First Monday on the Mesa President Luster through June 2022 
IV-B6-Weekly Updates President Hands 
IV-B6-Presidents Breakfast 4-16-21 
IV-B6-Presidents Cabinet Roster 2022-2023 
IV-B6-SDMC Organization Charts 
 
Analysis and Evaluation 
 
The College engages in ongoing outreach and activities to build a community culture that 
emphasizes collaboration, inclusion, diversity, equity, and personal growth in which all 
students, employees, and members of the community are valued. The College develops and 
utilizes antiracist practices in keeping with its vision to be the leading college of equity and 
excellence. 
 
The College seeks to leverage pathways and partnerships within its internal and external 
communities to eliminate barriers and provide support for students at every stage of their 
College experience, from entry through completion and beyond to transfer and employment. 
The College allocates its human, physical, technological, and fiscal resources to increase 
student access, success, and parity in outcomes across racial/ethnic groups and all 
disproportionately impacted groups. 
 
The College is engaged in efforts to develop and sustain processes that prioritize environmental 
justice and sustainability and reduce the College's carbon footprint.  
 
 
 
Conclusions on Standard IV.B: Chief Executive Officer 
 
The CEO's responsibility is broadly identified in the job description as being under the 
direction of the Chancellor, with primary responsibility to plan, organize, and direct the 
administration of a college. In conjunction with constituent and community leaders, the CEO is 
responsible for guiding and leading the implementation of Board policy and legal mandates as 
they relate to instruction, finance, and student services, while upholding the College's mission. 
 
The President guides the College in institutional effectiveness and oversees ongoing 

https://www.sdmesa.edu/newsroom
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ESlhRs9LfOlMlaosWzGDBSABybkb0v8FXt3AuNzwiX5UzA?e=k3RujL
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQv232trl51FurnZBfxSLcEBnblRbV8flxmpBPvroG6-Dg?e=1oIo9J
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EQw0zkpXX8BJgOXbAEsm6wABw4AurbX0oUQerbsJykKuVA?e=GPoOKz
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EdH-RwMZvdJPhlSKusSrtTUBR6m4c2DE8fYa5UG5bu7aIw?e=dPSAY3
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EW4e9hSwJQVIja4byDfcIdgBf1DmiM5VgujEp-lV0VbNHg?e=E4P4gX
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/ERSBkP0O5FxPkSvxoIDKSxgBy-I1nDcdF2HjdL-Qi3AaNw?e=aN1cAJ
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbvI5sOy5JBGgprp70Q7QtoBboFDt33ziSHf45tUvkHaWQ?e=yTSWUL
https://sdccd0.sharepoint.com/:b:/s/AccreditationSteeringCommittee/EbeBtE6oGI1Jk6O_-22tXVUBt46nf7YaAFi37V0-_rw3uA?e=HUB6Ta
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improvements in the teaching and learning environment. The President ensures that the 
College’s values, goals, and priorities are established through a collegial process of shared 
governance, and that institutional set standards address ongoing student success and 
achievement. 
 
The President oversees the College’s administrative structure and evaluates administration, 
faculty, and classified professionals to ensure that the structure reflects the College’s purpose, 
size, and complexity while fulfilling the ongoing vision to be the leading college of equity and 
excellence. 
 
The President assures the implementation of statutes, regulations, and governing board policies. 
The President assures that the College’s institutional practices are consistent with the College’s 
mission and policies. The President assures that the College’s practices are data-driven and 
include effective controls for budget and expenditures. 
 
The President has the primary leadership role for accreditation, ensuring that the College meets 
and exceeds all eligibility requirements, accreditation standards, and commission policies at all 
times. Through the ongoing process of shared governance, faculty, administrators, and 
classified professionals also have responsibility for the College’s ongoing compliance with 
accreditation standards and requirements. 
 
President’s Cabinet is comprised of members from all participatory bodies on the campus and 
serves as the major recommending body of the College and the centralized hub for 
recommendations including integrated resource planning and institutional effectiveness. 
 
As part of the process of continual improvement, the College is updating and redesigning the 
program review cycle to better integrate and streamline resource allocation, campus planning, 
and large campus initiatives such as the HSI program, Pathways, and Career Education. The 
College plans to align the program review cycle with the Mesa2030 ten-year time frame. 
 
 
Improvement Plan(s)  
 
Evidence List  
Folders IV.B. 
 
 
C. Governing Board 
 
1. The institution has a governing board that has authority over and responsibility for 

policies to assure the academic quality, integrity, and effectiveness of the student 
learning programs and services and the financial stability of the institution. (ER 7) 

 
 
Evidence of Meeting the Standard 
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A five-member locally elected Board governs the District and one student member per the 
California Education Code. The Board of Trustees is well known for its stability and solid 
commitment to students and the community, contributing significantly to its overall 
effectiveness in governing the District. The five trustees are elected to four-year terms in even-
numbered years. Trustee candidates first run in District-only elections, and the two top 
candidates in each Trustee District run city-wide in a general election. The Associated Students 
Presidents, elected by the students at each College, collectively share the role of Student 
Trustees. BP 2015 – Student Members and AP 2015 – Student Members were updated in spring 
2022 to include a Student Trustee representative from the College of Continuing Education, 
having full representation from all four Colleges of the District. The four Student Trustees 
rotate as the "sitting Trustees" representing the student voice at Board meetings. In addition, the 
Student Trustees collectively plan and work to advocate on behalf of students. IVC11  IVC12 
  
The Board of Trustees, through several policies and actions, exercises oversight of the 
academic quality and effectiveness of the student learning programs and services, including 
regular reports at Board meetings on various student outcomes and accountability measures 
such as the review and approval of the Student Equity and Achievement Plans, enrollment 
strategies, commitment to student and faculty diversity, changes to policies, ongoing review of 
fiscal matters, and reports on various academic programs and services, most recently a report 
on the District's housing initiative. The agenda items for the Board retreats also reflect the 
Board's commitment to academic quality. After comprehensive review and approval by faculty, 
the Board approves all new revisions to courses and degree and certificate programs for both 
the credit and noncredit programs. IVC13  IVC14  IVC15  IVC16 
  
The Board's commitment to academic quality and institutional effectiveness is also evident in 
the Board's annual goals reflect a focus on the quality of programs and institutional 
effectiveness. Each goal is linked to various Accreditation Standards and the District's Strategic 
Planning Goals. IVC17 
  
Several Board policies and procedures require sound fiscal and budget management practices, 
which help ensure the District's financial stability. The Board has a standing subcommittee, the 
Budget Study and Audit Subcommittee, consisting of two board members. The subcommittee 
meets with the Chancellor and the Executive Vice Chancellor, Finance and Business Services 
to review in detail the annual proposed, tentative, and final adopted budgets before either being 
finalized or submitted for full Board approval at a public Board meeting. The subcommittee 
also meets with the Chancellor, Executive Vice Chancellor, Finance and Business Services, and 
representatives of the external auditing firm to review the five District audits. 
 
Evidence: 
IVC11 BP 2015 – Student Members 
IVC12 AP 2015 – Student Member(s) 
IVC13 Diversity, Equity, and Inclusion Presentation to the Board of Trustees 2022 
IVC14 SDCCD Distance Education Growth, Success, and Support Update 2022 
IVC15 LGBTQ+ Programs and Services Presentation to the Board of Trustees 2022 
IVC16 San Diego Promise Program Presentation to the Board of Trustees 2022 
IVC17 Board of Trustees Goals For 2022-23 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC12_BP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC13_AP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC14ReportDEI2020-2022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC15_OnlineStudentSuccessBOT09292022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/LGBTQProgramsServices.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC17PromiseBOT08-25-2022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC17_72022-23BoardGoals.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC12_BP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC13_AP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC14ReportDEI2020-2022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC15_OnlineStudentSuccessBOT09292022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/LGBTQProgramsServices.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC17PromiseBOT08-25-2022.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC17_72022-23BoardGoals.pdf
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Analysis and Evaluation 
  
The District has a stable, deeply committed, locally elected governing Board with authority 
over and responsibility for policies and practices that assure academic quality, integrity, and 
effectiveness of student learning programs and services and the institution's financial stability.  
The quality of programs, integrity of institutional actions, and effectiveness are the Board's top 
priorities, as demonstrated through the District mission statement, Board policies, and actions. 
The Board of Trustees consistently monitors outcomes and exercises oversight over the 
academic quality and effectiveness of student learning programs and services. The Board 
receives routine reports on student outcomes and establishes goals to strengthen institutional 
effectiveness. 
 
 
2. The governing board acts as a collective entity. Once the board reaches a decision, all 

board members act in support of the decision. 
 
Evidence of Meeting the Standard 
 
The Board members are collegial and highly regarded in the community. They have varied 
backgrounds and perspectives, contributing to a thorough discussion on matters before the 
Board. Once a decision is reached, all Board members act in support of the decision and speak 
with one voice. The Board's commitment to high standards and acting as a whole is reflected in 
Board Policy 2715, Code of Ethics/Standards of Practice. Specifically, the policy states that: 
Board members recognize that legal and effective functioning is by the Board as a whole. BP 
2715 also establishes an expectation of Board members for high ethical conduct and addresses 
managing conflicts of interest and handling special interest groups. (IVC21). The Board of 
Trustees meetings are conducted to ensure board members can engage in a thorough discussion 
before taking decisive action on an item before the Board.  
  
The governing Board demonstrates support for its policies and procedures by ensuring they are 
carefully followed. The Board ensures that Board Policies and Administrative Procedures are 
regularly reviewed per BP 2410 and AP 2410 (IVC22; IVC23) to be current and align with 
state and federal laws. In addition, all Board policies and Administrative procedures undergo a 
comprehensive review every six years to ensure they are current.   
 
Evidence: 
IVC21 BP 2015 – Student Members 
IVC22 AP 2410 – Board Policies and Administrative Procedures 
IVC23 AP 2410 – Board Policies and Administrative Procedures 
 
 
Analysis and Evaluation 
The District governing board is highly stable and effective. Three Board members have served 
more than fourteen years—one of whom has served for thirty-two years—one member for ten 
years, and one member for one year. As a result, Board members collaborate in support of 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC21_BP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC23_AP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC23_AP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC21_BP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC28_BP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC23_AP2410.pdf
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decisions. In addition, Board members are active statewide and nationally, contributing to 
innovation and effective Board relations. The Board of Trustees has authority over and 
responsibility for Board policies that ensure academic quality, the integrity and effectiveness of 
student learning programs and services, and the fiscal integrity of the District.   
 
 
3. The governing board adheres to a clearly defined policy for selecting and evaluating the 

CEO of the college and/or the district/system. 
 
Evidence of Meeting the Standard 
 
Selection of Chancellor 
  
The Board follows Title 5 of the California Code of Regulations; the California Education 
Code; Board Policy 2431 - Chancellor Selection, and Board Policy 2432 – Chancellor 
Succession in the selection of the Chancellor; and Board Policy 2436 and Board Policy 7250 – 
Educational Administrators in the appointment of College Presidents and other academic 
administrators. The Board follows Board Policy 2435 regarding the evaluation of the 
Chancellor and Board Policy 2437 about the evaluation of presidents. The Board takes 
responsibility for selecting and evaluating the Chancellor very seriously, following a set 
selection and evaluation process. In turn, the Chancellor is responsible for selecting and 
evaluating those who directly report to them (including College Presidents, the Executive Vice 
Chancellor, Vice Chancellors, and members of the Chancellor's Cabinet).   
  
The Board of Trustees designates a Board subcommittee to oversee the search process to fill 
the Chancellor position in the event of a vacancy. The search committee includes members of 
District governance groups and appropriate representatives from the community. The search 
committee reviews application materials, conducts initial interviews, and makes 
recommendations concerning all aspects of the search process. The Board interviews finalists 
in a closed session and the final selection is announced in an open session and voted on for 
approval.  
  
Evaluation of Chancellor 
  
The Chancellor's contract includes a provision for an annual evaluation by the Board of 
Trustees. Board Policy 2435 outlines the requirements for the evaluation of the Chancellor. 
(IVC31). The Board may solicit input from various constituents, including the College 
presidents, District senior staff, Academic Senate presidents, union representatives, outside 
agencies, and others designated by the Board of Trustees. It also states the Chancellor will 
prepare and submit a written Self-Evaluation and Accomplishments each academic year based 
upon their stated goals. The Board Subcommittee on Chancellor Evaluation discusses drafts of 
the evaluation. When their assessment is complete, the Board meets with the Chancellor, and 
s/he is provided with the final, written document. A signed copy of the Chancellor's evaluation 
is maintained in the People, Culture, and Technology Services Division. 
  
Selection of College Presidents  

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC3.1BP2435EvaluationoftheChancellor.pdf
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The Board shares responsibility with the Chancellor for hiring and evaluating the performance 
of College Presidents. Board Policy 2436 specifies the President Selection procedures and 
involves national searches. (IVC32) Board action is required to initiate the presidential search 
process, directing the Chancellor to begin the process according to Board Policy 2436. Recent 
Board actions authorizing President Searches include Miramar College (2020), Mesa College 
(2022), and the College of Continuing Education (2022). 
  
Per the timeline set by Board action, the Chancellor convenes a Presidential Search Committee 
comprised of representatives of all stakeholder groups. After consultation with the Board and 
Presidential Search Committee of the applicable College, the Chancellor oversees the 
recruitment and advertising plan, which may include the retention of a search firm upon Board 
approval.  
  
After conducting interviews, the Chancellor compiles information from the background and 
reference checks and forwards the names of a minimum of two finalists to the Board of 
Trustees for consideration. The Board holds closed Board sessions on presidential selection 
when interviewing candidates, per Board Policy 2436. 
  
Evaluation of College Presidents  
  
As detailed in Board Policy 2437 – Evaluation of President, contracts for College Presidents 
include a provision for an annual evaluation conducted by the Chancellor. College Presidents 
complete an annual Presidential Self-Assessment, update their goals for the following year, and 
meet with the Chancellor to review both documents. In addition, presidents undergo a 
comprehensive evaluation annually for the first four years and every three years after that. In 
this process, the President's self-evaluation is supplemented by the results from the 
management feedback survey, which collects input from Classified Staff, Faculty, Supervisory, 
Management, outside agencies, and others as designated by the Chancellor. The Chancellor 
then prepares a summary evaluation. 
 
Evidence: 
IVC31 BP 2435 Evaluation of the Chancellor 
IVC32 BP 2436 President Selection 
IVC33 BP 2431 Chancellor Selection 
IVC34 BP 2432 Chancellor Succession 
 
Analysis and Evaluation 
  
The Board of Trustees has authority over and responsibility for the selection and evaluation of 
the Chancellor following a set selection and evaluation process. Accordingly, the Chancellor is 
responsible for selecting and evaluating those who directly report to them (members of the 
Chancellor's Cabinet, including College Presidents, Executive Vice Chancellor, Vice 
Chancellors, the Director, Communications and Public Relations, and the Executive Assistant 
to the Chancellor). With the assistance of the People, Culture, and Technology Services 
Division, the Chancellor and Board has followed the selection and evaluation requirements for 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP2436_PresidentSelection.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC3.1BP2435EvaluationoftheChancellor.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP2436_PresidentSelection.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP_2431ChancellorSelection.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP_2432ChancellorSuccession.pdf
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its senior administrators. 
  
The last Chancellor search occurred in 2021 and resulted in the selection of the current sitting 
Chancellor, who has provided stability, leadership, and guidance to the District. Board Policy 
2431 and Board Policy 2432 were adopted on 12/14/06 and will be adhered to for future 
vacancies in the Chancellor classification. (IVC33) (IVC34) 
 
 
4. The governing board is an independent, policy-making body that reflects the public 

interest in the institution’s educational quality. It advocates for and defends the 
institution and protects it from undue influence or political pressure. (ER 7) 

 
Evidence of Meeting the Standard 
The Board of Trustees comprises five members elected to four-year terms by voters of the 
Trustee areas composing the District. The Board also has a Student Trustee, elected by students 
for a one-year term. The Associated Students Presidents, selected by the students at each 
College, collectively share the role of Student Trustee. The Student Trustee has an advisory 
vote on actions and has the right to attend all meetings of the Board except for closed sessions. 
Board members work together collaboratively to advocate for and defend the interests of the 
District and execute its mission and achieve its strategic goals.  
  
Public input on the quality of education and College operations is facilitated through open 
session comments at Board meetings and through the Board's consistent adherence to open 
meeting laws and principles. The District's service area is diverse, and constituents advocate 
strongly for their respective interests. Public members can express their perspectives during the 
public comments section of each Board meeting when individual agenda items are under 
consideration and through direct correspondence with the Board. In addition, Board members 
engage with local communities across the District. This practice helps broaden Board members' 
perspectives on issues affecting individual Colleges and the communities they serve. 
  
The Board has also established a Trustee Advisory Council to facilitate Communication among 
citizens, Board members, and educators and to advocate for the community. The stated role of 
the Trustee Advisory Council is twofold: advise the Board on community attitudes, 
opportunities, and needs; and advise the Board on whether the programs are meeting the needs 
of the citizenry. IVC41  IVC42 
  
The Board maintains its independence as a policymaking body by studying all materials before 
meetings, being well-informed before engaging in District business, and asking questions and 
requesting additional information. In carrying out its duties, the Board maintains the highest 
standards of ethics. As previously stated, the Board adopted and complied with an ethics policy 
applicable to its members. The Board has also adopted and complies with a specific conflict of 
interest policy to ensure actions per the public's interest.  
  
The Board engages in advocacy efforts on behalf of the District and community Colleges in 
general through its legislative advocacy in Sacramento and Washington, DC. Annually, the 
Board sets its policy and legislative priorities in consultation with the Chancellor and their state 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP_2431ChancellorSelection.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP_2432ChancellorSuccession.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC44_TrusteeAdvCouncil.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC45_1020.pdf
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legislative consultant. 
 
Evidence: 
IVC41 Trustee Advisory Council 
IVC42 Trustee Advisory Councils, Policies and Bylaws Governing the Formation and Operation 
  
Analysis and Evaluation 
  
The Board of Trustees carries out its role and appropriately reflects the public interests while 
adhering to the highest ethical standards. The Board maintains its independence as a 
policymaking body by studying all materials before meetings, being well-informed before 
engaging in District business, and asking questions and requesting additional information. 
Through its legislative advocates in Sacramento and Washington, DC, the Board participates in 
advocacy efforts on behalf of the District and community colleges. 
 
 
5. The governing board establishes policies consistent with the college/district/sys- tem 

mission to ensure the quality, integrity, and improvement of student learning programs 
and services and the resources necessary to support them.  The governing board has 
ultimate responsibility for educational quality, legal matters, and financial integrity and 
stability. 

 
Evidence of Meeting the Standard 
 
The Board of Trustees establishes policies consistent with the District's mission to ensure the 
quality, integrity, and improvement of student learning programs and services. All Board 
policies are vetted through the respective governance councils, the Chancellor's Cabinet, and 
the District Governance Council, comprised of the leadership from the various constituencies 
throughout the District. The Board's commitment to and expectations for quality, integrity, and 
improvement are demonstrated in several ways: 
  

• The Board of Trustees meeting agenda includes a report on various programs and 
student outcomes, including Degrees and Certificates awarded, Transfer, Student 
Demographic Trends, Enrollment Trends, Noncredit to Credit Transition, and Honors 
Program Outcomes.  

  
• The Board of Trustees' annual goals references the respective Accreditation Standards 

and the District's Strategic Planning Goals. Refer to IV.C.1 for additional information 
about the Board's Goals.  

  
Several Board Policies reflect a commitment to the quality of programs and services, financial 
integrity, and institutional effectiveness. 
  

• BP 2200 Board Duties and Responsibilities illustrates the Board's ongoing focus on 
quality. (IVC51) 

  

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC44_TrusteeAdvCouncil.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC45_1020.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC54_BP2200.pdf
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• The Board's mission statement is contained in BP 1200 District Mission. The mission of 
the San Diego Community College District is to provide accessible, high-quality 
learning experiences and undergraduate education at an affordable price to meet the 
educational needs of the San Diego community and the state. In addition, the District's 
statement on shared values – shared vision states: …teaching and learning are our 
highest priority as we move forward in the 21st century. (IVC52) 

  
• BP 5025 Philosophy and Criteria for Associate Degree and General Education 

establishes academic standards for awarding the Associate Degree and general 
education courses. (IVC53) 

  
• BP 5020 Curriculum Development establishes standards for a course and program 

approval. (IVC54) 
  

• BP 5100 Graduation Requirements for Degrees and Certificates establishes standards 
for degree and certificate requirements for graduation. (IVC55) 

  
The Board has a standing Subcommittee on Accreditation that monitors student outcomes and 
educational quality. In addition, the Board receives ongoing reports on student achievement, 
academic programs, and support services.   
  
Legal Matters 
  

• The Board has ultimate responsibility for legal matters. BP 2200 Board Duties and 
Responsibilities sets forth the Board's responsibility for establishing policies that define 
the institutional mission and set prudent, ethical, and legal standards for College 
operations. (IVC56) 

  
• Regarding ongoing and potential legal matters, the Chancellor regularly briefs the 

Board. According to BP 2315 Closed Sessions, the Board also regularly receives the 
advice of counsel on pending and anticipated litigation in closed sessions so that the 
Board may take appropriate action on all legal matters. (IVC57) 

  
Financial Integrity and Stability 
  

• The Board's standing Subcommittee on Budget Study and Audit is charged with 
carefully reviewing fiscal matters for the District. 

  
• The Board also reviews in detail any long-term obligations because of collective 

bargaining and "meet and confer" agreements with employee units before approval.   
  

• The Board maintains sufficient cash reserves to meet all short-term obligations and 
address unforeseen emergencies. In addition, adequate funds are held to address long-
term commitments. BP 6200 Budget Preparation has been updated to reflect a 16.7% 
reserve.  

  

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP1200DistrictMission.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP5025.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC58_BP5020.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC55_BP5100.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC54_BP2200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC513_BP2315.pdf
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• BP 6300 Fiscal Management assures sound fiscal management, including adequate 
internal controls, accurate, timely, and reliable fiscal information, and that responsibility 
and accountability for fiscal management are clearly defined. (IVC58) 

  
• BP 6250 Budget Management describes the approval and management of the budget, 

including Board approval for changes between major expenditure classifications. 
(IVC59) 

 
 
Evidence: 
IVC51 BP 2200 Board Duties and Responsibilities 
IVC52 BP 1200 District Mission 
IVC53 BP 5025 Philosophy and Criteria For Associate Degree and General Education 
IVC54 BP 5020 Curriculum Development 
IVC55 BP 5100 Graduation Requirements for Degrees and Certificates 
IVC56 BP 2200 Board Duties and Responsibilities 
IVC57 BP 2315 – Closed Sessions 
 
 
 Analysis and Evaluation 
 
The SDCCD Board of Trustees is committed to educational quality, financial integrity, and 
stability per state and federal laws and regulations. This commitment is evident in the Boards' 
annual goals, policies, and procedures. The Board holds the Chancellor responsible for the 
overall operation of the District, following District policy to ensure quality academic programs 
and services, sound fiscal practices, and prudent ethical and legal standards for the institution's 
operation. The Board establishes and regularly updates policies consistent with the mission of 
the District to ensure the quality, integrity, and improvement of student learning programs and 
services in alignment with ACCJC standards. Several Board policies address academic 
programs' quality and integrity, financial integrity, and stability.   
 
 
6. The institution or the governing board publishes the board bylaws and policies 

specifying the board’s size, duties, responsibilities, structure, and operating procedures. 
 
Evidence of Meeting the Standard 
The Board's webpage contains a description of the composition of the Board, guidance for 
communicating with the Board, Board policies, and Board goals, along with the Board meeting 
schedule, agenda, minutes, and reports. 
  
The following Board policies address membership, responsibilities, and operating procedures: 
  

• BP 2010 Board Membership describes the Board membership per the California 
Education Code Sections 72023, 72103, 72104. (IVC61) 

  
• BP 2015 Student Members specify the criteria and responsibilities of the student 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC510_BP6300.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC514_BP6250.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC54_BP2200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP1200DistrictMission.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/BP5025.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC58_BP5020.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC55_BP5100.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC54_BP2200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC513_BP2315.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC61BP2010.pdf
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member(s) of the Board. (IVC62) 
  

• BP 2100 Board Elections assigns responsibility for elections to the Board of Trustees, 
along with the criteria for participation and conduct of the Trustee elections. (IVC63) 

  
• BP 2105 Election of Student Member(s) describes the criteria and process for the 

election of the student member(s) of the Board. (IVC64) 
  

• BP 2110 Vacancies on the Board addresses the process for filling a vacancy. (IVC65) 
  

• BP 2200 Board Duties and Responsibilities describes the responsibilities of the Board 
of Trustees. (IVC66) 

  
• BP 2210 Officers describes the process for electing governing board officers and the 

term of office. (IVC67) 
  

• BP 2310 Regular Meetings of the Board provide for the structure and operation of 
Board meetings. (IVC68) 

  
• BP 2315 Closed Session Meetings and BP 2320 Special and Emergency Meetings 

establish the requirements and conditions for a closed session and special meetings of 
the Board. These policies also establish parameters for meeting conduct. (IVC69; 
IVC610) 

 
Evidence: 
IVC61 BP 2010 Board Membership 
IVC62 BP 2015 Student Members 
IVC63 BP 2100 Board Elections 
IVC64 BP 2105 Election of Student Member(s) 
IVC65 BP 2110 Vacancies on the Board 
IVC66 BP 2200 Board Duties and Responsibilities 
IVC67 BP 2210 Officers 
IVC68 BP 2310 Regular Meetings of the Board 
IVC69 BP 2315 Closed Sessions 
IVC610 BP 2320 Special and Emergency Meetings 
 
Analysis and Evaluation 
 
The District publishes and maintains a Board of Trustees webpage containing a description of 
the composition of the Board, guidance for communicating with the Board, Board Policies, and 
Board goals, in addition to the Board meeting schedule, agenda, minutes, and reports. 
  
Board Policies about the size, District's responsibilities, structure, and operating procedures are 
published on the District's webpage and available to the public. The Board consistently adheres 
to its policies and ensures they remain current through ongoing review.   
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC62BP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC63BP2100.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC64BP2105.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC65BP2110.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC66BP2200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC67BP2210.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC69BP2310.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC10BP2315.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC611BP2320.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC61BP2010.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC62BP2015.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC63BP2100.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC64BP2105.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC65BP2110.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC66BP2200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC67BP2210.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC69BP2310.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC10BP2315.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC611BP2320.pdf
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7. The governing board acts in a manner consistent with its policies and bylaws. The board 

regularly assesses its policies and bylaws for their effectiveness in fulfilling the 
college/district/system mission and revises them as necessary. 

 
Evidence of Meeting the Standard 
The SDCCD Board of Trustees consistently acts following its policies and procedures. All new 
Board members participate in a comprehensive orientation, along with attending statewide 
Trustee training to ensure a thorough understanding of their role as Trustees and an 
understanding of the policies and procedures on Board operations.  
  
The Board of Trustees conducts regular meetings at least once each month. Board meetings are 
scheduled per a meeting schedule approved by the Board of Trustees at a regular meeting. The 
Board of Trustees also schedules special retreats each semester to address specific policy and 
operational matters such as College policies and operations and establish annual goals. 
  
Minutes and formal Board Reports reflecting all the actions of the Board are published after 
each meeting. (IVC71; IVC72) The conduct of the meetings, meeting minutes, and Board 
Reports demonstrate the Board's actions are consistent with its policies. 
  
All regular and closed sessions and special and emergency meetings are conducted per Board 
Policies (BP 2310 – BP 2365). Board Policies are established and revised under Board Policy 
2410 and Administrative Procedure 2410. As part of its ongoing commitment to educational 
quality and transparency, the Board of Trustees conducts a regular Board meeting on campus at 
each of the four Colleges. These meetings allow the Colleges to highlight their programs and 
interact directly with the Board. (IVC73; IVC74)  
  
The Board actively reviews and assesses its policies to ensure effectiveness in fulfilling the 
District's mission. Board Policies and Administrative Procedures are updated periodically based 
on state or federal law changes or organizational needs per Board Policy 2410 and 
Administrative Policy 2410. The Chancellor and Vice Chancellors are responsible for ensuring 
that the policies and procedures under their respective areas remain current and accurate. 
IVC75; IVC76; IVC77; IVC78 
 
Evidence: 
IVC71 SDCCD Board of Trustees Board Meeting Public Postings (BoardDocs) 
IVC72 Board Report: September 2022 
IVC73 BP 2310 – Regular Meetings of the Board 
IVC74 BP 2365 – Recording 
IVC75 BP 2410 Board Policies and Administrative Procedures 
IVC76 SDCCD Policy and Procedure Development Flowchart 
IVC77 Community College League of California Policy & Procedure Subscriber Service 
IVC78 AP 2410 – Board Policies and Administrative Procedures 
  
Analysis and Evaluation 
As new Board members, Trustees participate in a comprehensive orientation and attend 

https://go.boarddocs.com/ca/sdccd/Board.nsf/Public
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC75BoardReport.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC69BP2310.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC618BP2365.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC71_BP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC72_SDCCDPolicyProcDev.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC73_Update40Overview.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC74_AP2410.pdf
https://go.boarddocs.com/ca/sdccd/Board.nsf/Public
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC75BoardReport.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC69BP2310.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC618BP2365.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC71_BP2410.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC72_SDCCDPolicyProcDev.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC73_Update40Overview.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC74_AP2410.pdf
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statewide Trustee training to ensure a thorough understanding of their role as Trustees. 
Additionally, training is conducted to provide knowledge of the Board's Policies and 
Administrative Procedures on Board operations. Board Policies are regularly reviewed and 
updated per BP 2410 and AP 2410 and based on state and federal law changes. In addition, all 
Board Policies and Administrative Procedures undergo a comprehensive review every six years 
to ensure accuracy. 
 
 
8. To ensure the institution is accomplishing its goals for student success, the governing 

board regularly reviews key indicators of student learning and achievement and 
institutional plans for improving academic quality. 

 
Evidence of Meeting the Standard 
The Governing Board has a long-standing deep commitment to student success and equity. 
This commitment is reflected in the District's mission statement, Board policies, and the 
Board's annual goals and ongoing practices. The Board carefully monitors key indicators of 
student success and remains informed about student learning on an ongoing basis. The Board 
receives regular reports at its public meetings on various student outcomes and achievements, 
including annual degrees and certificates awarded, enrollment trends, student demographic 
trends, basic skills outcomes, student success planning, student support services, including 
diversity, assessment, and placement data, the Student Success Scorecard, and Honors Program 
outcomes. The Board also reviews the curriculum after review and approval by the faculty, 
including new and revised courses and academic programs.   
  
The Board's goals reference the relevant Accreditation Standards and the District's Strategic 
goals. (IVC81). Refer to IV.C.1 for additional information about the Board's Goals. 
  
The Board's commitment to monitoring student achievement is also demonstrated by the 
Board's practice of scheduling public Board meetings at each of the Colleges. Moreover, 
campus meetings include a special meeting segment, generally one hour in length, where the 
Colleges highlight academic programs and services with a specific focus on student learning 
and academic achievement. These meetings have become an important mechanism to highlight 
the excellent work of the institutions in meeting their mission. 
  
Another indication of the Board's commitment to ensuring student success is collaborating with 
the Board of Education of the San Diego Unified School District, the governing body for all the 
District's K-12 feeder schools. Each year, the two boards hold a joint board meeting to review 
outcomes of first-time high school students transitioning to City, Mesa, and Miramar Colleges 
and the various concurrent enrollment partnership programs and support services between the 
two Districts. Each year, the boards receive a report on the Districts' progress in accomplishing 
the Joint Board goals. Examples of Joint Board goals include Retention and Success of First 
Time Students, Career Technical Program alignment, and Student Success of Black and Latinx 
Students. This commitment between the two Districts has resulted in many improvements to 
programs and increased student services. 
 
Evidence: 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC86BoardGoals2021-22.pdf
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IVC81 Board of Trustees Goals 2021-2022 
  
Analysis and Evaluation 
  
The Board of Trustees establishes clear expectations for student success and equity. It regularly 
reviews key student learning and achievement indicators with a focus on continuous 
improvement of academic programs and services to ensure the District is accomplishing its 
goals for student success.  
  
The Board is fully engaged in discussions about student outcomes and institutional 
effectiveness. It is committed to student success and academic quality, as evident in its policies, 
practices, processes, and ongoing collaboration with the Board of its feeder high school 
District. 
 
 
9. The governing board has an ongoing training program for board development, 

including new member orientation.  It has a mechanism for providing for continuity of 
board membership and staggered terms of office. 

 
Evidence of Meeting the Standard 
The District has a clear process for orienting Board members. It includes an overview of 
District operations, a review of ethical rules and responsibilities, a briefing on compliance with 
the Ralph M. Brown and Fair Political Practices act, a review of the roles of auxiliary 
organizations and employee organizations, and a discussion about preparing for and conduct 
during Board meetings. In consultation with the President of the Board, the Chancellor 
facilitates semi-annual Board retreats and schedules regular educational presentations to the 
Board throughout the year. Board members participate in both mandated training, such as 
Ethics Training required under AB1234, and engage in training through attendance at 
conferences like the Community College League of California and the Association of 
Community College Trustees, where leadership development training is provided. The Board 
has followed a policy to ensure the continuity of Board membership when vacancies have 
occurred. The staggering of Board elections provides continuity of governance. (IVC91 IVC92) 
 
Evidence: 
IVC91 BP 2110 – Vacancies on the Board 
IVC92 AP 2110 – Vacancies on the Board 
 
Analysis and Evaluation 
In addition to the orientation of new Trustees, Board members participate in annual retreats 
facilitated by the Chancellor in consultation with the President of the Board. The Board of 
Trustees also participates in mandated ethics training and engages in training through 
attendance at conferences where leadership development training is provided. 
 
 
10. Board policies and/or bylaws clearly establish a process for board evaluation.  The 

evaluation assesses the board’s effectiveness in promoting and sustaining academic 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC86BoardGoals2021-22.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC65BP2110.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC93.AP2110VacanciesontheBoard.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC65BP2110.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC93.AP2110VacanciesontheBoard.pdf
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quality and institutional effectiveness.  The governing board regularly evaluates its 
practices and performance, including full participation in board training, and  makes 
public the results.  The results are used to improve board performance, academic 
quality, and institutional effectiveness. 

 
Evidence of Meeting the Standard 
The Board of Trustees consistently adheres to its self-evaluation policies by routinely assessing 
their practices, performance, and effectiveness in promoting and sustaining academic quality 
and institutional effectiveness. The Board's annual self-evaluation is published and adopted at 
an open Board of Trustees meeting and is available as part of the Board's published agenda. 
The Board's self-evaluation informs their goals, plans, and training for the upcoming year. The 
Board also publishes the Board of Trustees Goals on the District's website. 
  
The Board's self-evaluation process has facilitated a focus on appropriate roles and 
responsibilities in the policymaking and accreditation activities of the District; and in helping 
promote and sustain educational quality, institutional effectiveness, and student success. The 
Board and Chancellor are committed to continuously improving the Board's self-evaluation 
process to ensure the District achieves better outcomes in promoting and sustaining academic 
quality, institutional effectiveness, and student success. (IVC101, IVC102, IVC103, IVC104, 
IVC105, IVC106) 
 
Evidence: 
IVC101 BP 2745 Board Self-evaluation 
IVC102 Board of Trustees Agenda Item 10.01 Board Self-evaluation 
IVC103 ACCJC Accreditation Standard IV 
IVC104 Board of Trustees Annual Survey 2021 Results Summary 
IVC105 Board of Trustees Self-Evaluation and Accomplishments 2020-21 
IVC106 Board of Trustees Goals 2021-2022 
  
Analysis and Evaluation 
The Board of Trustees routinely assesses their practices, performance, and effectiveness in 
promoting and sustaining academic quality and institutional effectiveness. The Board's annual 
self-evaluation is published and adopted at an open meeting of the Board of Trustees and is 
available as part of the published agenda.   
 
 
11. The governing board upholds a code of ethics and conflict of interest policy, and 

individual board members adhere to the code.  The board has a clearly defined policy 
for dealing with behavior that violates its code and implements it when necessary. A 
majority of the board members have no employment, family, ownership, or other 
personal financial interest in the institution. Board member interests are disclosed and 
do not interfere with the impartiality of governing body members or outweigh the 
greater duty to secure and ensure the academic and fiscal integrity of the institution. 
(ER 7) 

 
Evidence of Meeting the Standard 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC101_BP2745.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC132_BoardReviewSelfEval.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC133_B.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC134_C.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC135_D.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC136_E.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC101_BP2745.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC132_BoardReviewSelfEval.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC133_B.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC134_C.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC135_D.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC136_E.pdf
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The Board of Trustees has a code of ethics and a conflict-of-interest policy that includes a 
clearly defined process for dealing with behavior that violates the code. BP 2715, Code of 
Ethics/Standards of Practice, documents the expected behavior of Board members. It further 
states that violations of the Code of Ethics will be addressed by the Board President, who will 
review the matter with the Board member in question and may establish a process to review the 
matter further if warranted. In instances where the President of the Board's behavior is in 
question, the Executive Vice President will address the matter. (IVC111) 
  
In addition to the Code of Ethics, there are other policies relating to the behavior of Board 
members, which include BP 2710 Conflict of Interest (IVC112), BP 2716 Political Activity 
(IVC113), BP 2717 Personal Use of Public Resources (IVC114), and BP 2720 Communication 
Among Board Members (IVC115). 
  
The Board also has numerous policies that specify how Trustees should conduct themselves 
appropriately and legally and policies to assure that Trustees understand their duties and 
responsibilities, including BP 2200 and numerous policies regarding meetings and practices 
compliant with the Brown Act. Board members complete a Conflict-of-Interest form 
(California 700, Statement of Economic Interest) each year that ensures no conflicts of interest 
among Board members. (IVC116)  
 
 
Evidence: 
IVC111 BP 2715 Code of Ethics/Standards of Practice 
IVC112 BP 2710 Conflict of Interest 
IVC113 BP 2716 Political Activity 
IVC114 BP 2717 Personal Use of Public Resources 
IVC115 BP 2720 Communications among Board Members 
IVC116 BP 2200 Board Duties and Responsibilities 
 
  
Analysis and Evaluation 
The Board of Trustees has numerous policies that specify how Trustees are to conduct 
themselves appropriately and legally, policies to ensure that Trustees understand their duties 
and responsibilities, and numerous policies regarding meetings and practices in compliance 
with the Brown Act. Trustees annually complete a Conflict-of-Interest form that ensures no 
conflict of interest among Board members. 
  
The Board also has numerous policies that specify how Trustees should conduct themselves 
appropriately and legally and policies to assure that Trustees understand their duties and 
responsibilities, including BP 2200 and numerous policies regarding meetings and practices 
compliant with the Brown Act. Board members complete a Conflict-of-Interest form 
(California 700, Statement of Economic Interest) each year that ensures no conflicts of interest 
among Board members. (IVC116) 
 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC111_BP2715.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC112_BP2710.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC113_BP2716.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC114_BP2717.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC115_BP2720.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC116_BP2200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC111_BP2715.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC112_BP2710.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC113_BP2716.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC114_BP2717.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC115_BP2720.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC116_BP2200.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC116_BP2200.pdf
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12. The governing board delegates full responsibility and authority to the CEO to 
implement and administer board policies without board interference and holds the 
CEO accountable for the operation of the district/system or college, respectively. 

 
Evidence of Meeting the Standard 
The Board of Trustees delegates full authority to the Chancellor, who has responsibility for 
oversight of District operations and the autonomy to make decisions without interference. Per 
Board Policy 2430, Trustees specifically agree to participate in developing District policy and 
strategies while respecting the delegation of authority to the Chancellor and presidents to 
administer the institution. Trustees pledge to avoid involvement in day-to-day operations. 
(IVC121) 
  
The Chancellor and the Executive team continue to support the training and focus of the Board 
on its policymaking role. The Board adheres to existing policies when evaluating the 
performance of the Chancellor and appropriately holds them, as their sole employee, 
accountable for all District operations. These practices have effectively empowered the 
Chancellor to manage the operations of the District and provide a structure by which the Board 
holds the Chancellor accountable. (IVC122; IVC123) 
 
Evidence: 
IVC121 BP 2430 Delegation of Authority to the Chancellor 
IVC122 BP 2435 Evaluation of the Chancellor 
IVC123 AP 2435 Evaluation of the Chancellor 
  
Analysis and Evaluation 
  
The Board of Trustees delegates full authority to the Chancellor and pledges to avoid 
involvement in day-to-day operations, effectively empowering the Chancellor to manage the 
functions of the District and provide a structure by which the Board holds the Chancellor 
accountable. 
 
 
13. The governing board is informed about the Eligibility Requirements, the Accreditation 

Standards, Commission policies, accreditation processes, and the college’s accredited 
status, and supports through policy the college’s efforts to improve and excel. The board 
participates in evaluation of governing board roles and functions in the accreditation 
process. 

 
Evidence of Meeting the Standard 
 
The Governing Board is deeply committed to the importance of its role in accreditation and the 
need to be informed. One indication of this commitment is the Board's annual goals. Each goal 
references the relevant Accreditation Standard and District Strategic Goals. The Governing 
Board also receives regular updates on accreditation, including eligibility requirements, 
Accreditation Standards for both credit and noncredit Colleges, Commission policies, 
accreditation processes, and progress reports on the institutions' Self-Evaluation Reports. 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC121_BP2430.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC3.1BP2435EvaluationoftheChancellor.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC123_AP2435.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC121_BP2430.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC3.1BP2435EvaluationoftheChancellor.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC123_AP2435.pdf
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Updates are provided to the Board by the Chancellor and through the standing Board 
Subcommittee on Accreditation, which comprises two Board members who meet to review 
accreditation matters and student success and equity outcomes data. Updates are also provided 
to the Board at public Board meetings. One example is a midterm report provided to the Board 
on the progress made since the 2017 accreditation cycle. (IVC131).   
  
The Board encourages feedback from governance leaders through informal discussions and 
direct Communication. The agendas for the Board of Trustees meetings include a standing 
agenda item titled: Call for Academic Senates' Agenda Items for Discussion to allow the 
academic senate to address any matter before the Board. The Board schedules open-door 
sessions before each Board meeting scheduled at the Colleges. In addition, the Board holds a 
Board Retreat each semester, focusing on planning matters and institutional effectiveness. 
 
Evidence: 
IVC131 Board of Trustees Agenda Item: Presentation, review, and acceptance of the 
spring 2021 Accreditation Mid-Term Reports for City, Mesa, and Miramar Colleges, 
and the College of Continuing Education – March 2021 
 
Analysis and Evaluation 
  
The Board of Trustees' annual goals includes the relevant Accreditation Standard and District 
Strategic Planning Goals. The Board's commitment to its role in accreditation is evidenced by 
establishing a standing Board Subcommittee on Accreditation, with a responsibility to engage 
in the accreditation process and monitor progress and compliance with the Accreditation 
Standards. 
 
   
 
Conclusions on Standard IV.C: Governing Board 
 
The Board of Trustees receives training and orientation about the Eligibility Requirements, the 
Accreditation Standards, Commission policies, accreditation processes, and the Colleges’ 
accredited status from both ACCJC and through statewide and local workshops. The Board 
participates in regular self-evaluation and has affirmed its commitment to improvements as part 
of the self-evaluation and accreditation processes. The Board approves all reports submitted to 
ACCJC by the Colleges. 
 
 
Improvement Plan(s)  
 
 
Evidence List  
Folders IV.C 
 
 
D. Multi-College Districts or Systems 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC131_2021MidtermMid-YearReports.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVC131_2021MidtermMid-YearReports.pdf
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1. In multi-college districts or systems, the district/system CEO provides leadership in 

setting and communicating expectations of educational excellence and integrity 
throughout the district/system and assures support for the effective operation of the 
colleges.  Working with the colleges, the district/system CEO establishes clearly defined 
roles, authority and responsibility between the colleges and the district/system. 

 
 
Evidence of Meeting the Standard 
The Chancellor provides strong leadership in establishing and communicating expectations of 
educational excellence and integrity throughout the District and consistently assures support for 
the effective operations of the institution. At the beginning of each academic year, the 
Chancellor holds a retreat with the Executive Cabinet to plan and establish priorities and 
expectations for the year. (IVD11) In addition, he shares his annual goals, which serve as the 
broad planning framework for the year. The Chancellor's annual goals focus on institutional 
excellence and a demonstrated commitment to the effective operation of the institutions. Each 
year, the Chancellor's evaluation by the Board includes an assessment of the Chancellor's major 
goals and objectives. The Chancellor's goals reflect the same commitment to institutional 
excellence and effective operations of the institutions. IVD12 IVD13 
  
Another mechanism the Chancellor uses to establish and communicate expectations of 
educational excellence is through Chancellor's Forums scheduled at each College and the 
District Office at the beginning of the fall semester. The purpose of the forums is for the 
Chancellor to provide updates and communicate planning priorities for the academic year. The 
forums are attended by hundreds of faculty, staff, and students each year. IVD14 
  
The Chancellor also establishes expectations of excellence in the Chancellor Messages, which 
serve as regular written Communication to the entire District on enrollment, the budget, and 
various major planning items such as the Baccalaureate Degrees. The Chancellor's Messages 
are clear examples of the Chancellor's commitment to communicating the excellent work of the 
District in fulfilling its mission and the Chancellor's expectations for the exemplary operation 
of the organization. IVD15; IVD16; IVD17; IVD18; IVD19; IVD110 
 
Evidence: 
IVD11 Chancellor’s Cabinet Annual Retreat Agenda 2022 
IVD12 BP 2435 Evaluation of the Chancellor 
IVD13 AP 2435 Evaluation of the Chancellor 
IVD14 Chancellor’s Forums 2022-2023 
IVD15 Chancellor’s Welcome to Spring 2022 
IVD16 Chancellor’s Update on the 2023-2030 District Strategic Plan 
IVD17 Chancellor's Message: Support available in wake of Ukraine conflict 
IVD18 Chancellor's Message: SDCCD committed to civil discourse 
IVD19 Chancellor's Message: Return to work update 
IVD110 Chancellor’s Budget Message: Governor’s May Revision Budget 
 
  

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD11CabRetreatAgenda.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD12_EvalChancellor.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD12aEvalChancellor.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD13_Forums2022-23.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA611ChancellorMessage_WelcomeSpring.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA69ChancellorMessage_StrategicPlan.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA612ChancellorMessage_Ukraine.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA613ChancellorMessage_civildiscourse.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA6120ChancellorsMessage_RTWUpdate.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA614ChancellorMessage_GovMayRev.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD11CabRetreatAgenda.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD12_EvalChancellor.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD12aEvalChancellor.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD13_Forums2022-23.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA611ChancellorMessage_WelcomeSpring.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA69ChancellorMessage_StrategicPlan.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA612ChancellorMessage_Ukraine.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA613ChancellorMessage_civildiscourse.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA6120ChancellorsMessage_RTWUpdate.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA614ChancellorMessage_GovMayRev.pdf
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Analysis and Evaluation 
The Chancellor provides exemplary leadership in establishing and communicating expectations 
for educational excellence and integrity throughout the organization. Through careful planning 
and weekly meetings along with an annual retreat with the Executive Cabinet, comprised of the 
Presidents, Vice Chancellors, Director of Communications and Public Relations, and Executive 
Assistant to the Chancellor, the Chancellor ensures the effective operation of the District and its 
institutions. Working with the Executive Cabinet, the Chancellor has established clearly 
defined roles and responsibilities between the Colleges and District administrative departments. 
This delineation of function is published annually and communicated throughout the 
organization.   
 
 
2. The district/system CEO clearly delineates, documents, and communicates the 

operational responsibilities and functions of the district/system from those of the colleges 
and consistently adheres to this delineation in practice. The district/system CEO 
ensures that the colleges receive effective and adequate district/system provided services 
to support the colleges in achieving their missions.  Where a district/system has 
responsibility for resources, allocation of resources, and planning, it is evaluated against 
the Standards, and its performance is reflected in the accredited status of the institution. 

 
Evidence of Meeting the Standard 
As the Chief Executive Officer of the District, the Chancellor clearly delineates, documents, 
and communicates the operational responsibilities and functions of the District from those of 
the Colleges and consistently adheres to this delineation in practice. A Delineation of Function 
Map that describes the functional duties of the District departments and the Colleges was first 
produced in 2004 and is routinely updated yearly. It is widely disseminated Districtwide 
through the Administration and Governance Handbook. 
  
The Chancellor holds each President responsible for the operation of their respective institution 
as articulated in the Delineation of Function map and the President's job description. The 
Chancellor ensures that the Colleges receive effective and adequate services the District 
provides to assist them in achieving their mission in several ways. One example is that the 
Chancellor meets regularly with each College President to discuss operational matters. Another 
mechanism is through the Chancellor's Cabinet. IVD21 
  
Further, periodically the Chancellor's Cabinet agenda includes a Policy and/or significant item 
for Discussion where the meeting time is extended for meaningful dialog on an important 
policy matter. Items have included: accreditation, enrollment management, Districtwide 
communication strategic planning, and funding for the San Diego Promise. Another example of 
the Chancellor's commitment to effective operations and support for the Colleges in achieving 
their mission is that the Chancellor meets with the Academic Senate Presidents to receive direct 
feedback on operations.  
  
A Districtwide survey is planned to assess the ongoing effectiveness of District services 
provided to the Colleges to support their effectiveness and to obtain feedback on the 
effectiveness of the District divisions and departments in supporting the institutional priorities, 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA62ChancellorsCabinet.pdf
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mission, and functions. The results will be provided to the Chancellor, the Presidents, the Vice 
Chancellors, and the Colleges. The District Divisions also develop annual goals and undergo an 
assessment of those goals each year. 
  
Resources are allocated to each College through the District budget model that includes 
resources for fixed costs (i.e., personnel), enrollment (FTEF and FTES) targets, and other 
contractual commitments (i.e., reassigned time). In addition, resources are allocated to each 
District administrative unit to fulfill their responsibilities to the overall organization and the 
Colleges, including IT resources, student records maintenance, and legal services. 
 
Several Board policies and procedures address budget preparation, budget, fiscal management, 
and asset management. The previously referenced policies and procedures delineate the 
responsibility of the District regarding fiscal-related functions and allocations. Each College 
has a Business Services office responsible for budget allocation at the College level to support 
its programs and operations.  
  
The District is responsible for identifying and calculating Districtwide revenue resources and 
allocating those resources to the Colleges and District operations to support student access. 
Planning occurs at both the District and College levels with an ongoing emphasis on integrating 
planning to resource allocation based upon projected revenues and expenses in support of the 
mission of the Colleges and the community served by the District. 
 
Evidence: 
IVD21 Chancellor’s Cabinet Meeting Action Items 
  
Analysis and Evaluation 
The Chancellor delineates, documents, and communicates operational responsibilities and 
functions of the District administrative units from those of the Colleges. This delineation of 
roles and responsibilities is consistently adhered to and reviewed periodically to ensure 
effective operation. The Chancellor holds the President responsible for the overall operation of 
the College and provides the College has adequate resources and support to achieve its mission. 
The administrative divisions of the District –provide resources and support to the Colleges in 
completing their missions.  
 
 
3. The district/system has a policy for allocation and reallocation of resources that are 

adequate to support the effective operations and sustainability of the colleges and 
district/system. The district/system CEO ensures effective control of expenditures. 

 
Evidence of Meeting the Standard 
The District has several Board Policies and Administrative Procedures related to allocating 
resources to support the effective operations and sustainability of the Colleges and the District. 
Board Policies and associated Administrative Procedures, which primarily relate to the 
distribution of resources and the effective control of expenditures, are the following: 
  

• BP 6100 and AP 6100.1: Delegation of Authority, which delegates to the Chief 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA62ChancellorsCabinet.pdf
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Business/Fiscal Officer of the District the authority to supervise, administer and ensure 
adequate controls exist to ensure compliance with all laws and regulations and with the 
California Community College Budget and Accounting Manual, and with Title 5 
regulations. (IVD31) 

  
• BP 6200: Budget Preparation, AP 6200.3 Campus Budget Model, and AP 6200.4 

Revenue and Expense Projections. (IVD32) 
  

• BP 6250: Budget Management and AP 6250.2 Budget Transfers. (IVD33) 
  

• BP 6300: Fiscal Management and AP 6300.1 through AP 6300.12, which address 
various fiscal-related items. (IVD34) 

  
Each previously stated Board Policy and Administrative Procedure clearly defines the roles, 
responsibilities, and allocation process related to resources and expenditures within the budget 
development process. Annual resource allocation is primarily based on state revenue 
apportionment funding, restricted state funds, and all federal, state, and local grants and 
contracts in any fiscal year. The District estimates apportionment revenue based upon the prior 
year's state-funded FTES increased by system-wide Growth and COLA as defined in the state's 
adopted budget for any given fiscal year plus 1% unfunded FTES.  
  
Allocation of the estimated revenue resources is considered in the Budget Allocation Model 
(BAM), which projects the Districtwide Revenue and Expense Allocations to develop the 
District's annual budget and provide adequate control of expenditures. The allocation of 
resources adequacy is based upon FTES targets for the Colleges to be translated into FTEF 
funding for each entity, which then covers contract compensation costs for filled and vacant 
positions to support the targeted FTES to be generated and other discretionary expenses. 
  
The Colleges, Districtwide support service operations (e.g., Campus Police, IT, facility 
maintenance and operations), and the District Offices are responsible for the resource allocation 
within their areas of responsibility according to their own operational needs and planning 
efforts based upon the Budget Allocation Model. 
 
Evidence: 
IVD31 BP 6100 and AP 6100.1: Delegation of Authority 
IVD32 BP 6200: Budget Preparation, AP 6200.3 Campus Budget Model, and AP 6200.4 Revenue and Expense Projections 
IVD33 BP 6250: Budget Management and AP 6250.2 Budget Transfers 
IVD34 BP 6300: Fiscal Management and AP 6300.1 through AP 6300.12 
 
Analysis and Evaluation 
The District has Board Policies and Administrative Procedures implemented to ensure sound 
practices to support the effective operations and sustainability of the Colleges and District 
Office. BP 6200 Budget Preparation, BP 6250 Budget Management, and BP 6300 Fiscal 
Management require that the budget preparation and the budget and fiscal management of the 
District are per Title 5 and the California Community College Budget and Accounting Manual 
required of all 72 Community College Districts in the state. The Colleges are funded to support 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.1AP6100DelegationofAuthority.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.2%20BP6200BudgetPreparation.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.3AP6250BudgetManagement-BudgetTransfers.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.4AP6300.12DistrictCashieringCollectionandDeposits.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.1AP6100DelegationofAuthority.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.2%20BP6200BudgetPreparation.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.3AP6250BudgetManagement-BudgetTransfers.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD3.4AP6300.12DistrictCashieringCollectionandDeposits.pdf
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effective operations and sustainability as determined by the state. 
 
 
4. The CEO of the district or system delegates full responsibility and authority to the 

CEOs of the colleges to implement and administer delegated district/system policies 
without interference and holds college CEO’s accountable for the operation of the 
colleges. 

 
Evidence of Meeting the Standard 
The Chancellor delegates full responsibility and authority to the College Presidents and 
supports them in implementing District policies at their respective Colleges. College Presidents 
are held accountable for their College's performance by the Chancellor, the Board, and the 
communities they serve. College presidents are expected to strictly adhere to all District 
policies, and the Chancellor asks that communication between the College and the District be 
thorough and regular. 
 
Evidence: 
IVD41 Board Policy 0010 Governance 
 
Analysis and Evaluation 
Board Policy 0010 Governance – District Administrative Organization stipulates the President 
is responsible for the total program assigned. The Authority of the Presidents is delegated to 
them by the Chancellor. College Presidents are expected to adhere to all District Policies 
strictly, and the Chancellor expects all communication between the College and the District to 
be thorough and regular. IVD41 
 
 
5. District/system planning and evaluation are integrated with college planning and 

evaluation to improve student learning and achievement and institutional effectiveness. 
 
Evidence of Meeting the Standard 
 
The District has been evaluating its integrated planning practices, including reviewing and 
assessing the components of an integrated planning process to ensure the linkage of various 
planning processes into a holistic system. Evidence of this evaluation is the Chancellor's 
Cabinet and Vice Chancellor discussions and meetings of the District Governance Council, 
which have created a "Districtwide Integrated Planning Framework Model" to present how 
planning processes occur Districtwide visually. 
  
The District's framework model describes its integrated planning concept, including 
stakeholder groups' participation in developing strategic plan goals, operational planning, 
budget development, resource allocation, and continuous improvement. The model is 
periodically reviewed and refined. 
 

Districtwide Integrated Planning Framework Model 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD44_BP0010.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD44_BP0010.pdf
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The Districtwide Strategic Planning Committee (SPC) is the overarching planning committee 
for the District. The Districtwide Integrated Planning Framework model is used to develop and 
implement the Districtwide Strategic Plan and pulls together all constituent groups.   
  
Meetings are held regularly with representatives from across the District. The representatives 
are appointed by their respective academic senates, College Presidents, and Vice Chancellors. 
During the annual planning cycle, the SPC meets once a semester during the two semesters of 
the academic year. When the strategic plan is under development, the committee meets more 
frequently. (IVD51) 
  
Each year, the SPC coordinates a review of the strategic plan objectives and publishes an 
Annual Update. Annual Updates are completed, published, and distributed by the SPC. 
(IVD52)  

  
The District's efforts continue to strengthen its comprehensive and integrated planning system, 
which informs the allocation of resources, involves multiple stakeholders, and focuses on 
student success and educational effectiveness. The District will continue to look for ways to 
enhance the planning cycle's assessment and continuous improvement components.  
 
Evidence: 
IVD51 Districtwide Strategic Planning Committee Agendas and Minutes 
IVD52 Districtwide Strategic Plan Annual Update 2018-2019 
 
Analysis and Evaluation 
  
District planning and evaluation are integrated with College planning and assessment to 

https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/strategic-planning-committee/agendas-minutes.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD54SPCAnnualUpdate2018-19.pdf
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/strategic-planning-committee/agendas-minutes.aspx
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVD54SPCAnnualUpdate2018-19.pdf
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improve student learning, achievement, and institutional effectiveness. The District ensures a 
comprehensive and integrated system of planning that drives the allocation of resources 
involves multiple stakeholders and is focused on student success and educational effectiveness. 
The Chancellor ensures that the District has and implements a broad-based, comprehensive, 
systematic, and integrated planning system between the District and Colleges. The District's 
planning system reflects guidance from the State Chancellor's Office, accreditation principles, 
and best practices. 
 
 
6. Communication between colleges and districts/systems ensures effective operations of 

the colleges and should be timely, accurate, and complete in order for the colleges to 
make decisions effectively. 

 
Evidence of Meeting the Standard 
 
The District values effective Communication between the District Office and its Colleges. To 
be effective, Communication must be two-way. The District Office employs various methods 
to ensure solid two-way communication, allowing information to be shared easily. Refer to 
section IV.C.1 for specific examples of communication methods. 
 
Analysis and Evaluation 
 
Information is communicated through various mechanisms, including Chancellor's Cabinet, 
Vice Chancellor meetings with College Vice Presidents, email updates, social media, Board 
Reports, Chancellor Forums, and governance meetings. 
 

7. The district/system CEO regularly evaluates district/system and college role 
delineations, governance and decision-making processes to assure their integrity and 
effectiveness in assisting the colleges in meeting educational goals for student 
achievement and learning.  The district/system widely communicates the results of these 
evaluations and uses them as the basis for improvement. 

 
Evidence of Meeting the Standard 
 
The Chancellor relies on summative and formative assessment of the organization, governance, 
and decision-making processes to ensure integrity and effectiveness in meeting the student 
achievement and learning goals. The Chancellor relies on input from the Executive Cabinet, 
which meets weekly to address operational matters, governance, and decision-making. 
Summary reports from these meetings are published monthly and communicated throughout 
the organization. Issues before the Cabinet fall within the following broad areas:  Agenda and 
General Items of Importance; Instruction; Student Services; Planning, Research, and 
Institutional Effectiveness; Development and Entrepreneurship; Health and Safety; Board of 
Trustees Items; Finance and Business Services; People and Culture; Technology Services; 
Operations, Enterprise Services, and Facilities; Communications, Marketing, and Advocacy; 
Conferences, Events, and Information; and Roundtable. 
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The Chancellor has established an expectation that the leadership team routinely communicate 
with the various constituent groups to ensure that students and employees are informed of new 
initiatives and progress on multiple activities and offered the opportunity to provide feedback 
on operational matters. Moreover, the Chancellor expects the Executive team to provide regular 
updates on important matters and gives updates to the Board in the form of Weekly Board 
Reports. 
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Districtwide Participatory Governance Committee Evaluation and Planning 

 
 
The District currently has eight Districtwide participatory governance councils and committees 
divided into two tiers. Tier one consists of five governance councils with broad oversight, each 
chaired by the Vice Chancellors. Tier two consists of three governance committees that are 
more narrowly focused and are chaired by either a Chancellor's Cabinet member or report to 
one of the Cabinet members.   
  
All the governance councils and committees have a defined set of functions and responsibilities 
consistent with Board Policy 2510 on participatory governance. (IVD71) These functions and 
responsibilities are reviewed and reported annually in the SDCCD Administration and 
Governance Handbook. (IVD72) 
  
In addition to committees, Task Forces are convened ad hoc to address specific districtwide 
issues until resolved. The following is a description of the councils, committees, and task 
forces. 
 
Evidence: 
IVD71 BP 2510 Participation in Local Decision-making 
IVD72 Administrative and Governance Handbook 2021-2022 
 
 Analysis and Evaluation 
  
The Chancellor relies on several assessments of the effectiveness of roles and responsibilities, 
District governance, and District operations to ensure their integrity and effectiveness in 
assisting the Colleges to meet educational goals for student achievement and learning. These 
assessments include executive leadership meetings that have a feedback loop and formal annual 
assessments of the District divisions and governance councils and committees. The District 
recognizes that the yearly evaluations need to occur more systematically. This evaluation has 
not happened due to the turnover at the Cabinet level since the fall of 2020 and the COVID-19 
pandemic. 
 

https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA21_BP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA26_2020-2021_AdminGovHandbook.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA21_BP2510.pdf
https://www.sdccd.edu/docs/ISPT/accreditation/2024Responses/Standard_IV/IVA26_2020-2021_AdminGovHandbook.pdf
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Conclusions on Standard IV.D: Multi-College Districts or Systems 
 
SDCCD welcomed a new Chancellor in 2021. He has considerable teaching and leadership 
experience and has taught consistently for the past 23 years. Additionally, he served as an 
administrator for 16 years and as CEO for 11 years. The Chancellor provides strong leadership in 
establishing and communicating expectations of educational excellence and integrity throughout 
the District and consistently assures support for the effective operations of the institution.  
 
Under the Chancellor’s leadership, the District regularly evaluates the roles of governance and 
decision-making processes. District governing procedures are outlined in the District 
Governance Handbook, which is updated regularly. The handbook is updated annually to 
reflect changes to the council/committee charge, composition, and meeting schedule. Policies 
and procedures are updated based on the data collected. These structures and processes ensure 
effective communication regarding issues of interest to the Colleges and the District and foster 
a collaborative and strategic approach to addressing issues that arise. 
 
 
 
Improvement Plan(s)  
 
 
H. Quality Focus Essay 
 
San Diego Mesa College has identified the two projects that address the following areas:  

• Enrollment Management is on Everyone’s Desk 
• Transitioning from Accessible Data to Actionable Data 

  
Focus Project 1 
Enrollment Management is on Everyone’s Desk: Mesa College’s 3-Year Strategic 
Enrollment Management Plan Development  
 
Introduction and Rationale 
San Diego Mesa College and the San Diego Community College District have been in an enrollment 
decline period that was exacerbated during the pandemic. With Emergency Conditions Allowance, or 
hold harmless funding based on 19-20 FTES ending in 2025 and implementation of the Student-
Centered Funding Formula, the college continues to focus on targeted efforts in line with the California 
Community College’s Vision for Success. Over the years, we have seen an increase in success rates 
across multiple groups; however, there are still equity gaps for Black/African American (-.8.7%), Latinx 
(-8.3%), and Pacific Islander/Native Hawaiian (-2.4%) (Figure 1).  Also, while the average number of 
units accumulated by the first-time Associate degree earners decreased (from 73 units for 18-19 cohort, 
to 68 units for 19-20 cohort), the average total semester units completed over 3 years dropped from 29 
to 25 units for the same cohorts (Student Success Metrics). San Diego Mesa College is committed to 
creating opportunities and improved approaches designed to narrow the equity gaps, decrease time to 

https://www.calpassplus.org/Launchboard/Student-Success-Metrics-Cohort-View.aspx
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completion, and establish a student-centered system that simplifies pathways to education goal 
completion. With a focus on Enrollment Management, Mesa is being proactive, stabilizing enrollment, 
and emerging from COVID-19 to redefine college education.  
 
In the fall of 2022, Mesa College began development of a three-year Strategic Enrollment Management 
(SEM) Plan. This initiative was established after a cross-functional team participated in the 7th Annual 
Enrollment Management Academy (EMA) hosted by the University of California San Diego 
Department of Educational Studies. The Mesa team that included faculty, classified professionals, and 
administrators from different parts of the college learned about enrollment management best practices 
and analyzed the college data to begin writing an enrollment management plan that meets student need 
and at the same time, meets college enrollment or Full-Time Equivalent Student (FTES) targets. A SEM 
Taskforce was created with the objective to create a student-centered schedule that is predictable, 
responsive, efficient, and supports student success, completion, and equity outcomes. The deliverable 
for the SEM Taskforce is to develop a collaborative, innovative, and student-centered Strategic 
Enrollment Plan by May 2023 that will guide Mesa’s work for the next three years.  
 
At San Diego Mesa College, we believe that “Enrollment Management is on Everyone’s Desk.” 
Enrollment management does not only live solely in instruction but embodies many aspects of the 
institution such as facilities, outreach, recruitment, marketing, support services, institutional 
effectiveness, administrative services, and other auxiliary services. Mesa’s Enrollment Management 
Taskforce represents a college-wide collaborative effort, guided by the college’s mission, vision, and 
strategic priorities designed to work towards addressing the Vision for Success, strengthening our 
efforts by decreasing the equity gaps and time to degree completion, and providing students with a 
system that supports their success. Through this effort, Mesa continues to create a more inclusive 
learning environment centered on equity and excellence.  
 
To ensure that Mesa’s Strategic Enrollment Management Plan positively impacts enrollment, 
completion, equity and success rates, our work is shaped by the following commitments: 

• The Strategic Enrollment Management Plan is aligned with the college’s mission, 
vision, and long-term strategic plan (Mesa 2030).  

• The Strategic Enrollment Management Plan focuses on the key student journey with 
stages in recruitment, enrollment, retention, and completion of education 
goal/graduation that aligns with the four pillars of Guided Pathways. 

• The Strategic Enrollment Management Plan is a shared institutional responsibility that 
requires involvement and participation from every unit of the college. 

• The Strategic Enrollment Management Plan requires student support services, access to 
resources, equity minded approaches, programs, and courses that facilitate student 
success and completion. 

• The Strategic Enrollment Management Plan requires data informed decisions using 
historical enrollment data, enrollment trends, and data analysis to build student-centered 
schedules that also meet college FTES targets. 

  
Anticipated Impact on Student Learning and Achievement 
San Diego Mesa College anticipates continued emphasis on equity-centered practices that will increase 
enrollment, retention, persistence, and successful completion of students’ education goals. Through 
intentional efforts in recruitment, orientation, and pre-enrollment services, the college anticipates seeing 
an increase in enrollments and creating equitable pathways to education goal completion in the areas of 
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certificates, degrees, and transfer to a four-year institution. 
 
By using the student journey framework and aligning with San Diego Mesa College’s Strategic 
Priorities, Mesa 2030, Vision for Success, Student Equity Plan, and Mesa Pathways, the college will 
continue engaging in focused work aimed at transforming the student experience, while placing the 
success of outcomes for students of color as the central focus. The development and implementation of a 
student-centered schedule will have a great impact on student learning and achievement. 
 
The anticipated impact of strategic enrollment management on student learning and achievement 
includes the following: 

• Increasing successful completion of degree/transfer-level English and math in the first 
year of a student’s enrollment at San Diego Mesa College through intentional practices 
that directly address the needs of our disproportionately impacted student population 
(Black or African American, Hispanic or Latino/a/x, Asian, Native Hawaiian, or other 
Pacific Islander) as identified in the Student Equity Plan (SEP). 

• Increase the number of first-time students enrolled in degree/transfer-level English and 
math in their first year. 

• Increase the number of students who complete their degree and/or certificates. 
• Increase the number of students who transfer to four-year institutions. 
• Reduce excess unit accumulation by students earning degrees. 
• Increase the percentage of exiting CTE students who report being employed in their 

field of study. 
• Increase the number of adult learners and other non-traditional students   
• Reduce equity gaps across all measures of success, retention, persistence, and 

completion among disproportionately impacted student population (Black or African 
American, Hispanic or Latino/a/x, Asian, Native Hawaiian, or other Pacific Islander) as 
identified in the Student Equity Plan (SEP). 

 
Outcome Measures  
As a result of the Strategic Enrollment Management Plan project, the college expects to see the 
following measurable changes in Enrollment Management metrics related to schedules, course 
offerings, and student enrollment patterns: 

• Increase in full time student enrollments (FTES)  
• Increase in schedule efficiency (course fill rates) 
• Increase in productivity (FTES/FTEF)  
• Increase in high demand course enrollment  
• Increase in course offerings based on student and curricular needs in various modalities, 

sessions, and time frames 
• Decreased class cancellations 
• Decrease the number of units accumulated for associate degrees earners 

 
Project Action Plan 
The Vice-President of Instruction has overall responsibility for enrollment management and the 
Enrollment Management Task Force is co-led by a faculty member and an instructional dean. The Task 
Force is organized into sub-committees focused on seven different areas of Enrollment Management 
with cross-functional leads listed as responsible party below and include additional committee members.  
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Activity  Responsible Party Resources 
Required 

Timeline 

Education:  
Provide a broader understanding of 
enrollment management concepts 
and shared language across the 
college to foster broad 
understanding of enrollment 
management needs and objectives.    
  

Dean of Student 
Development (Student 
Services), Dean of 
Humanities 
(Instructional Dean), 
Chair of Chairs 
(Faculty) 

Marketing 
materials, time 

Ongoing 

Scheduling Practices Review: 
Complete a review of our 
scheduling practices to create a 
more student-centered schedule that 
maximizes FTES and productivity. 
This will include exploring 
accounting methods, block 
schedules, GE patterns, modalities, 
and other aspects of scheduling.  
  

Dean of Arts and 
Languages (Instructional 
Dean), Chemistry 
Department Chair 
(Instructional Faculty) 

Survey 
development,  
Instruction and 
Student Services 
representatives/fa
culty, students, 
data, time 

Complete 
recommendatio
ns by May 
2023; continue 
operational 
work with 
Instructional 
Deans and 
Chairs 
  

Equity and Student Success:  
Focus on curriculum, degree, and 
certificate completion with a focus 
on disproportionally impacted 
groups, increasing OER and ZTC, 
and enhancing Student Support 
Services.  
  

Dean of Equity and 
Student Success 
(Student Services Dean), 
Counseling Department 
Chair (Student Services 
Faculty), and Art 
Faculty (Instructional 
Faculty), Librarian 

Faculty, staff, 
and hourly 
support, time 
  
  

Complete 
recommendatio
ns by May 
2023; continue 
operational 
work with 
Student 
Services and 
Instruction 
  

Enrollment Management Tools:  
Analyze current enrollment 
management tools and explore 
predictive tools that allow 
departments to forecast enrollment 
trends, FTES, and assist with 
schedule builds for student needs.  

Dean of Institutional 
Effectiveness; Dean of 
Social/Behavioral 
Sciences (Instructional 
Dean); Biology 
Department Co-Chair 
(Instructional Faculty) 

Data/tools 
expertise, EM 
software, District 
support, Dean 
and Chair 
feedback, time 

Complete 
recommendatio
ns by May 
2023; continue 
operational 
work with 
Instructional 
Deans and 
Chairs 
  

Partnerships and Innovation:  
Focus on in-demand curriculum 
and programs, continuing ed non-
credit to credit pathways, 
partnerships with transfer 
institutions, and ideas from sectors 
outside of higher education with 
pedagogical excellence.  

Dean of Learning 
Resources and 
Academic Support 
(Instructional Dean); 
Chemistry Faculty  

CE Reps and 
Feedback, 
Transfer Center, 
Counseling, 
Instruction, data, 
time 

Complete 
recommendatio
ns by May 
2023; continue 
operational 
work with 
curriculum and 
partnerships 
  

Environmental Scan Charge:  
Review and analyze data on student 
demographics and our surrounding 
community, trends in the labor 
market and the local economy, 

Associate Dean, 
Institutional 
Effectiveness; Dean of 
Athletics, Health, & 
Kinesiology; Academic 

Existing data for 
analysis, time 

Complete 
recommendatio
ns by May 
2023; revisit for 
strategic 
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policies and laws, and how these 
factors may impact programs and 
schedules. 
  

Senate President 
(Instructional Faculty)  

enrollment 
management 
plan updates  
  

Marketing, Communication, and 
Outreach:  
Review and revise marketing 
strategies related to enrollment 
management, in-reach and outreach 
communication strategies to 
different student populations  

Director, 
Communications & 
Marketing; Associate 
Dean of Career 
Technical Education; 
Chemistry Faculty 

Outreach 
Coordinator, 
Office of 
Communications, 
student reps and 
feedback, time  

Complete 
recommendatio
ns by May 
2023; continue 
operational 
work with 
Communication
s and 
Marketing; 
Outreach  

  
  
  
Focus Project 2 
Transitioning From Accessible Data to Actionable Data 
Introduction and Rationale 
To assess our effectiveness in achieving our mission, we rely on a set of performance indicators 
that include equity/access, engagement/retention, persistence, course success, and institutional 
effectiveness. These indicators help us to evaluate our progress towards our goals and identify 
areas where we need to improve. By measuring our performance against these indicators, we 
can ensure that we are providing the best possible education for our students.  
  
San Diego Mesa College has access to a wealth of information and data. In addition to our own 
data (with over 30 dashboards that are publicly available), the state provides us with a wide 
range of information about how the College is performing, including the Student Success 
Metrics dashboard, Guided Pathways dashboard, and the Strong Workforce Program 
dashboard. Moreover, the College recently gained more access to employment information for 
our graduates, broken down by program and various demographic categories such as gender 
and ethnicity; this provides us with an opportunity to better understand the outcomes of our 
programs beyond their experiences at the College and identify areas where we can further 
improve. For example, Figure 2 showed that Black/African American students appeared to 
have a decrease in earning (-7%) and so did Pacific Islander/Hawaiian Native students (-13%) 
in 2019-2020 when they exited the system and did not transfer to a postsecondary institution. 
The College is determined in understanding the data more and discuss ways to ensure that our 
students are successful beyond college.  
  
Figure 1. Example of Information available from San Diego Mesa’s public dashboard: Course Success Rate 
by Student Demographics 

Demographics Valid Enrollments Success Rate Equity Gap 
Asian 34,777 83.1% 10.5% 
Black/African American 20,360 65.6% -8.7% 
Filipino 13,454 76.8% 3.2% 
Latinx 127,818 68.7% -8.3% 

https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/index.shtml
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
https://www.calpassplus.org/Launchboard/Student-Success-Metrics-Cohort-View.aspx
https://www.calpassplus.org/Launchboard/SWP.aspx


  292 
 

292 
 

Native American/Alaska Native 829 71.5% -2.2% 
Pacific Islander/Native Hawaiian 1,453 71.4% -2.4% 
White 93,776 78.4% 6.7% 
Multi-Ethnicity/Other 23,843 74.2% 0.5% 
Unknown/Unreported 6,210 72.2% -1.5% 
Grand Total 322,520 73.7% -- 
        
Female 178,426 75.1% 3.2% 
Male 142,342 72.0% -3.1% 
Non-Binary 571 66.9% -6.8% 
        
DSPS Recipient 13,050 74.5% 0.9% 
First Gen 82,049 69.8% -5.3% 
Veteran/Active Military 22,966 73.6% -0.1% 

  
Note. The percentages bolded in the equity gap column signify populations who are disproportionately impacted. 
The table reflects data for the 2019/20, 2020/21, and 2021/22 academic years. Equity gap is calculated using the 
percentage point gap index method. Source: Course Outcomes Dashboard. 
  
Figure 2. Example of Information available from California Chancellor’s Office: Median Change in 
Earnings 
 

 
Note. The above data shows the median change in earnings between the second quarter prior to the academic year 
of entry and the second quarter after the academic year of exit from the last college attended. This reflects students 
who exited the community college system and who did not transfer to a postsecondary institution. 2019-2020 is the 
latest data available. Source: Student Success Metrics. 
  
Anticipated Impact on Student Learning and Achievement 
These tools give us a greater opportunity to compare our results with other colleges in the area 
and in the state and learn from those who are doing well in certain areas. By being intentional 
about our areas for improvement and learning from those who are doing well, we can gain 

https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/data-reports/Equity%20Calculations%20Explained.pdf
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/CourseOutcomesDash.shtml
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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valuable insights into our performance and progress, which in turn allows us to achieve greater 
improvement.  
  
For example, we learned that San Diego Miramar College still had an equity gap in median 
change in earning, but they did not have any students who reported a decrease in earnings after 
exiting the system during the same period (Student Success Metrics). Similarly, we learned that 
MiraCosta college had successfully increased their course success rate by 10% between 2019-
20 and 2020-21 (Student Success Metrics). We believe that there are valuable lessons that we 
can learn from other successful colleges, which will enable us to strive towards our mission of 
providing equitable access and success for all students.  
  
Outcome Measures 
The anticipated impact of being intentional about understanding and using benchmarked data 
on student learning and achievement includes the following: 

• Increase the within-college achievement metrics, such as course success rate, number of 
transfers, number of awards 

• Increase the beyond-college achievement metrics, such as employment rate, job closely 
related to field of study, earnings 

  
Project Action Plan 
Data is embedded in guided pathways, outcomes, program review, and student success 
initiatives. Data can be pinpointed according to multiple variables which may be disaggregated 
to distinctly inform policies and practices. 
 
Annually, at the President's Cabinet Retreat, data is analyzed to assess the effectiveness of the 
College’s mission, including policies, practices, and priorities for student success. 
In 2021, the LOFT offered the first cohort of the Curriculum Equity and Excellence Review 
(CEER) program, which creates a space for faculty to take a deep dive into course data and 
explore ways to redesign courses across modalities. As a result of the transition to online 
teaching, a new team, the Mesa Online Success Team (MOST), was created to focus on student 
success outcomes specifically in online courses across the campus. The professional learning 
cohorts (MOST Refresh, FIGs) provide equity-infused opportunities for course redesign. 
  

Activity  Responsible Party Resources Required Timeline 
Strengthen Program 
Review process and 
resources by providing 
trainings on available 
employment 
information for CTE 
programs, and available 
statewide dashboards 
for all programs.  
  

Office of Institutional 
Effectiveness, Program Review 
Steering Committee, CTE teams 

Participation of CTE 
committees (Strong 
Workforce, Perkins), 
CTE faculty, Program 
Review Steering 
committee members, 
time to develop 
trainings, physical or 
virtual meeting space, 
trainers 

Annual data 
5-year 
strategic 
objective 

Incorporate examples of 
actionable data and data 
highlights into various 

Office of Institutional 
Effectiveness, LOFT, Mesa2030 
teams, College leadership 

Faculty, staff and 
hourly support time, 
leadership support for 

On-going 
training and 
review  

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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meeting space and 
events (New Faculty 
Institute, New 
Classified Institute, 
PIEC, Program Review, 
COA, PCAB, 
Academic Senate, 
Classified Senate, 
Mesa2030 teams, 
LOFT events, etc.) to 
create a stronger culture 
of actionable data.  
  

promoting acitonable 
data culture 

Intentionally 
benchmark our 
performance against 
other colleges identify 
room for growth. 
Intentionally outreach 
to successful colleges to 
learn from best 
practices  
  
  

Office of Institutional 
Effectiveness in collaboration 
with Program Review, Outcome 
Assessment 

Development time to 
identify and apply 
good practices; 
Faculty, staff and 
hourly support time 

Yearly 
Review 
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