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Resolution 97.11.4 — Program Review (Clear and Consistent Process for Allocating Funds to Schools
within San Diego Mesa College: Gary Holton

November 3, 1997
Whereas in the new campus budget structure, money, including equipment funding and "block grants," &
given directly to the schools,

and, whereas there is no clearly defined campus-wide process for allocating these funds within the
departments and disciplines of the schools,

and, whereas the academic mision of the college b best served when clear and fair processes are
emplyed,

and, whereas faculty are recognized by the kgislature as the experts in instruction,

Be it therefore resolved that the Academic Senate directs ts Executive Committee to draft a clear and
fair process for allocating these funds given to the schools.

Be it further resolved that the department chairs, as representatives of the Academic Senate, should be at
the core of this process.

Approved by the Academic Senate: November 17, 1997



