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Thakﬁcademi‘c Sﬁnate’s ‘r@m}mm@ndaﬁmns for the third éycle of PFE funding are as
follows: . ; , ;

5.

6.

writing center, imluﬁi acilities and stalf, 4

Senate’s number one priority for PFE funding.

Two Additional Campus Evaluators.

Senate resolutio (attached) calls for hiring two additional campus evaluators
This is the Academic Senate’s second priority for PFE funding. '

Hiring Eight New Faculty: ; ; -
Hiring eight new faculty members is the Academic Senate’s third priority for PFE

funding. These faculty are to be both classroom and non-classroom faculty positions.

Ttems Identified by Program Review: ~

A portion of the PFE funds should be set aside specifically for needs identified by

program review. This process will sirengthen the program review process and allow

it to be seen in a positive light. Examples of needs that might be identified by

program review and funded all or in part are: _

» New faculty (classroom and non-classtcom) and instructional support positions
(both certificated and classified) . ; '

o A scholarship office, including appropriate staff and facilities

» [quipment and facilities improvements.

Fitness Center/Service Center Complex:

The fitness center, already part of the facilities master plan, will provide a facility

estimated to serve over 4000 students per semester. The stockroom needs to be
moved from the center of the campus to make it more safely accessible. We
recommend that the District issue a COP to fund construction for this combined
facility estimated at 3 million dollars. PFE money will be used to pay interest on the
COP until the fitness center opens, when it will generate enough FTES to pay for

itself in one year.

Weekend College:
Mesa College is planning a comprehensive weekend college where students may

complete all requirements for the AA Degree on Friday, Saturday and Sunday. We
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have already ﬁxgandfﬁd our Fr idaj( and Saturday class offerings and support services,
but we cannot continue to use FTE from our weekly program to tund these classes

nor continue to dilute our support services through expansion into the weekend. This

1S ihe most feaszble growth option for our campus,

F amhtws ‘Upgraﬁe*
The college must constantly update laboratories, studios, mstmetmnai media,

saﬁware&mrdware air conditioning, and heating in order to stay technologically
current and af)mpehtwe with similar programs and services in our community. These
are aﬂ f*empeﬁents of an effactwe up -to-date mstructmnal program
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