SAN DIEGO MESA COLLEGE
Campus Employee Learning Committee
MEETING AGENDA
February 27, 2020 3:30-5:00 pm
LOFT

. Call to Order
II. Welcome & Check-in

1. Appreciative Inquiry Training with 3CSN
a. Share out
b. Discussion: What are some ways we can use Al to support the
campus?
IV. Fall Flex Day (continued from previous meeting)
a. Proposal for Flex Day(s) — Reserve day(s) for a mini-conference
(encourage departments/schools to hold meetings at other times)
b. Guidelines for Flexible Calendar Flex Information from Dr. Judy
Sundayo
c. Support PL during Flex week Discussion
V. Planning a Summer PL Retreat with Sub-Committees & others
a. Ongoing project this semester
VI. Upcoming:
a. CEL to present at PCab on April 7th
VII.  Other Items?
VIII.  Roundtable

IX. Plans for next meeting
a. Meetings this semester: February 27", March 26", April 23™
b. No Meeting in May (finals week)

X. Adjournment



https://www.cccco.edu/-/media/CCCCO-Website/Files/Educational-Services-and-Support/x_flex-calendar-guidelines-04-07-ada.ashx?la=en&hash=77282276BDF03861256E416105D978F4509F510B

