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SAN DIEGO MESA COLLEGE
Campus Employee Learning Committee
MEETING AGENDA
September 26, 2018 3:30 — 5:00 pm
LOFT

Call to Order
Welcome and Introductions
Embedding PL into our meeting (15 mins)
a. Sampleactivity & feedback
PL Funding Request (40 mins)
a. Previous Year Review: Rubric, Timeline, Form
b. New Funding Approach:
1. PLC Reviews and Approves?
1. Threshold Amounts for PLrequest?
c. Review Group: Funding Proposals go through CPLC and FPLC
1. Criteria set by sub-committees?
d. New Idea: Advertise PL Resources Available For Spring2020
1. Timeline: October 2 — November 1
Next Meeting (15 mins)
a. CEL Goals
b. Classified PL Academy
c. Catalyst
d. Supervisors PL Group
e. Fall Convocation/Flex Week
Reporting Items:
a. Subcommittee reports
Roundtable
Plans for next meeting
Adjournment



