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> Purpose & Progress

2018

1.

2.

3.

Updating Flex
sub-committee
Marketing of LOFT (Never
Stop Learning)
Survey of LOFT usage
(May 3)

Faculty Professional
Learning Committee -
Teaching Tree
Professional Learning
Focus Areas

Amplify

2019
1.

w

Created internal &
external funding
documents.
Funded 2 of 3
requests through
Equity & Title V.
Annual Flex Survey
Marketing &
Promoting

New Programming

2020
1. Campus Employee
Learning Committee Goals

2. Sub-Committee Highlights
3. Collaborations
4. Looking Forward

a. Teaching Remote

Support

b. Remote PL

5. Cornerstone Update


http://bit.ly/teachingtree

Campus Employee Learning Committee
. Professional Learning

=
Retreat - Aug. 12, 2020
. Design Professional ~ - X

Learning Questions for
Program Review
Core

. Use Appreciative Inquiry



Sub-Committee Highlights

Faculty Classified
. Conference .
Professional Professional
: & Travel )
Learning Learning
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Committee CEMITTITIEE Committee



FPLC Highlight

Catalyst: Mesa College’s Annual Teaching Conference hosted by the
Faculty Professional Learning Committee.

Catalyst 2020 | Presenter Materials

"l appreciate the time and energy it takes to organize these and the professional
commitment of my colleagues. What | liked best was the spirit of collaboration and
emphasis on student success and what we need to do as faculty not what students need
to do for us." - Catalyst 2020 Patrticipant

Catalyst!



https://sdccd.instructure.com/courses/2382650/pages/catalyst-2020

Survey Feedback

How likely is it that you will attend Catalyst next year?
29 responses

@ Very likely

® Likely
Somewhat Likely

@ Not very likely

@ Not at all likely

Conference Stats:

90 Registered
Participants
28 Session Submissions
o 13 Workshops
o 7 Lightning Talks
Popular Sessions:
o Creating Comm.
o Race Affinity Spaces
o OER
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Mesa Canvas Learning Center | 277 participants

Home

IRIEEn -l!- TR A2 5
Canvas Learning Center MESPmD

LOFT
WL T e Te—— = aa N e

Welcome!

ite has b

anvas. Whether you are tead rving students outside the classroom, e hop

or learning Canvas. Use this course as you wish. There isn

Quick Info:

2 Use District's Canvas Student Drop Request Form

vt e o e

Canvas Quick Steps

e If You Prefer Modules:
s epBingo::

n




Temporary Remote Teaching (TRT)

Opened Mar. 15, 2020

292 participants, 15 facilitators

268 discussion posts

Tech | Canvas + Zoom + Video + more

Teach | Equity + Humanizing

5+ hours of live support daily on Zoom! Thank you Todd!!
#WeAreMesa

#WeGotThis

SDMESA.EDU

Enter Katie's Zoom Room Post toour Q & A!
bit.J orona &

you are here: bit.ly/loftcoro

Humanizing Online

.
. f_{EqLi:v Online
. Car irces

bit.ly/loftcorona
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Conference & Travel
Committee

2018-2019

The CAT committee
awarded $43,000

in CAT funds to 101
people.

2019-Current

The CAT committee
awarded $47.240 in CAT
funds.

> CAT: $9955
- CTE: $12756
-=> Equity: $24529
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Classified Block Grant

Classified Senate Update

12



Classified Equity Taskforce

Career Advancement Workshop

"Know Your Why" Workshop

Daring Greatly Book Discussion

Upcoming collaboration with CPLC- ClassiCon

Ideas for the future:
Repeat of “Know Your Why”
Unf*ck yourself Book Discussion
How to Apply for Graduate School
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SANDIEGO
MESACOLLEGE QBEON

CPLC:ClassiCon 2020
(Upcoming)

H oo L Th i TEAM sulLoN; A
CLASSIFIED PROFESSIONAL DEVELOPMENT
aw attan ua’u eme Tue, June 2 - Thu, June 4, 2020

REGISTRATION OPENS AT 8:00 AM, MC- 211

For mare info, contact the LOFT | mesaloft@sdced.edu | 619.388.5000 SDMESA.EDU/CLASSICON

e Inviting Special Speaker Veronica
Keiffer-Lewis to facilitate workshops

e Focus on building authentic community,
equity literacy, calling-in, leadership,
advocacy “"—’

e Starting to build communities of practice
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ClassiCon 2019

Great mix of offerings. Very informative on those areas that folks don't always know about and
that they can benefit from.

| liked starting the day with meditation. Katie did an excellent job of showing us how to post
videos to teach others and to create videos for our own use to do our tasks. QPR was well
done and they provided lots of helpful information. Emotionally preparing for retirement was
also excellent - showed me that | don't have to wait until retirement to start incorporating
their ideas into my lifestyle. As part of Caring Campus Initiative, | wanted to learn more about
Student Services and their workshop was helpful.

Every workshop | went to was valuable and new information to me.

[I liked] the opportunity to meet with other classified professionals across campus, from the
LRC to facilities. | also learned some great information in the sessions | attended.

It is obvious that a lot of time and effort is put into the conference and | wanted to let you
know how much | appreciate it.
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New Faculty Institute

[\ w,}g,ﬁ‘m‘-.m‘uw,

- Vvildl SIouild a 1dCuitt o (o0 |
~ program focused on equity look like?
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SANDIEGO 2019 NCORE Presentation
MESACOLLEGE New Faculty Institute

» Develop equitable instruction and student learning

» Promote teaching as an integral component of academic integrity

« Studies have demonstrated that faculty who identify as teachers are
motivated to improve their instructional skills and gain professional
satisfaction from student learning

Martinez-Aleman, 2016




Flex Activities
500+ Activities

2030: Learning Resources & Academic Support: THE LOFT

R

WHERE ON CAMPUS DO YOU FEEL MOST WELCOMED?
e [ FACULTY / STAFF / ADMIN o
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FACULTY / STAFF / ADMIN
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Supervisors’ Breakfast

$ b
.?,:E;Wlsors You are cordially invited to attend the
Mesa College Supervisors' Breakfast!
Team . . . __
Join us for breakfast as we build community and identify
Raquel A. ways to support each other in our unique supervisory roles.
KarlaT. ,
Claudia EH. Created by Supervisors
. for Supervisors
Jennifer K. "I have learned over the years that
Kristin K. January 16, 2020 when one's mind is made up, this
Lorenze L. LRC 435 diminishes fear; knowing what must
Monica R. 9:00am — 12:00pm be done does away with fear."
Leticia L. Lunch provided
Andrew M.
Contact: Janue Johnson
Janue J. jjohnson001@sdccd.edu MESS/QE:%EEEGE



CDAIE: 2020 - 2021 Recommendations for
— - Session/Flex/Workshop Development & Plannin

to include in our O




1000+ visits

Whoal! Tracking the Visits to the LOFT!

olllo
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What did we learn from the

Annual FLEX Survey?

Rate of participation by employee group: | Workshops M ‘

Participated Did not Participate

Administrator/Manager 86% 14%

Classified Professional 52% 48%

Classroom Faculty 80% 20%

Coordinator/Supervisor 100%

Non-Classroom Faculty 88% 13%

Pro rata faculty 100%

Work Study/Student

100%

Overall Satisfaction

How would you describe the overall quality of the Flex/Professional Learning activities?

v

Excellent 22.02%

Good 57.74%

Average 16.07%

Fair 2.38%

Poor 1.79%

24



How did you share the things

you learned?
Commnication with ollaques ndepartment meetings. Comversationswithcosworkers. Comverations/Emall converstaion Customer Senice Department megtings
Dlscussed ndepartment mestings ciscussed things nformallinfaculty sharedoffic spaces Discussionwithcolleauesmeetings Discussons at Facuty Meetings
Discussions between classes and at meetings. Discussions with fellow faculty. Embed what I'e learned in PLinmy slides and presentations

25



Professional Learning Topics...

Microaggressions (how to respond when someone tells you, you're microaggressing against another), civility, how to appreciate diverse teaching approaches, and respect
of cultural differences

More curriculum based professional development. More instruction onnew college initiatives N/A' none at this time

| think all faculty need to be more educated on what students experiences are and barriers like data from the Hope Lab. because of quided pathways classroom faculty
needs to see the big picture and how classes fit in the overall degree attainment, ADT and the RP Group research.

| think offering workshops that include both new and veteran faculty members from the same School or Department would be really helpful when it comes to those new
faculty members being integrated into the department with realistic expectations.

26



Professional Learning
& Equity



Fall 2019  HsI & Equity Dashboard Spring 2020

Leaders Engaqing in Equity Practice

(LEEP)
-Cohort PL

-May 7 - Certificate & Presentations
-Participants receive 1 unit

Communities of Practice
-Anti-racism & Equity in Honors

Faculty Inquiry Group
-Panel Presentation - Nov. 8

Catalyst Conference - Jan. 29

National Alliance for Partnerships in

Equity (NAPE)

-Culturally Responsive Teaching

-Equity in Problem Based Learning
(STEM)

PRAXIS (CRI 2.0) - Dates TBA

-3-day Summer Institute


https://www.sdmesa.edu/about-mesa/professional-learning/LEEP.shtml
https://www.sdmesa.edu/about-mesa/professional-learning/LEEP.shtml
https://www.sdmesa.edu/about-mesa/professional-learning/catalyst_sched.shtml
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/HSIEquityDash.shtml




Untethered Programming
Options

Distance
Education

Support

Building
Community

Remote
Professional
Learning

30



California

C . Vision
,Lommunity
Colleges Resource Center

Cornerstone Professional
Learning LMS

Robyn Taylor at SDCCD has worked with the State Chancellor’s Office
and we are waiting on an update.
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75 Thanks!

Any questions ?

You can tweet us at:

@sdmesaloft, @drjanueseaton,
@andymacneill, @quantumTodd, @katiepala,
@evaparrill

mesaloft@sdccd.edu
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