SAN DIEGO MESA COLLEGE

Success, Equity & Transformation Committee

September 20, 2019
9:30 to 11:00 / 14-402
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Members:
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Eduardo Landeros
Alex Holowicki
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Erika Higginbotham
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Non-Voting Members:
Pamela Luster
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Next Meeting:
October 18, 2019

Future Meetings:
November 15, 2019
December 13, 2019%*

Spring 2020
February 21, 2020
March 20, 2020
April 17, 2020
May 15, 2020

The primary purpose of the Committee is to support and lead innovative campus initiatives that strengthen student access, success, and equi-
ty. The Committee makes recommendations to the President regarding student success and equity initiatives, including those outlined in the
Student Success and Support Program (SSSP) Plan, the Student Equity Plan, and the Developing Hispanic-Serving Institutions (DHSI) Program
- Title V Plan. The Student Success & Equity Committee will provide a platform for collaboration and communication across the College that

Agenda

I. Welcome/Introductions/Student Success and Equity Sight-
ings (Maxey) 10 minutes

II. Presentations

A. Equity Crosswalk and Rollout (Maxey, Crakes) — 30 min
Process and Plan

B. BasicONeeds Summit & Stand Resources Center (Maxey)—
min

C. Resiliency Fund, Process Taskforce (Maxey)—10 min
III. Committee Reports

A. Title V/HSI & Title III STEM
B. Committee for Diversity, Action, Inclusion, & Equity
C. Financial Literacy
D. Strong Workforce
E. Guided Pathways
IV. Roundtable/Next Steps (All)

will result in the integration of student success and equity efforts campus-wide.




