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Success, Equity & Transformation Committee

Minutes

February 19, 2021
9:30 am – 11:00 a.m.

Student Services Center, I4-402 (via Zoom)

	ATTENDEES
	Larry Maxey
	Andrew MacNeill
	Ailene Crakes

	
	Karla Tirado
	Leticia Diaz
	Alex Holowicki

	
	Veronica Gerace
	Pahua Vang
	Hannah Padilla Barajas

	
	Leticia Lopez
	Melissa Williams
	Eduardo Landeros

	
	Melanie Baeza-McCray
	Edeama Onwuchekwa
	Kyung Ae Jun

	
	Caitlin Tiffany
	Ashanti Hands
	Agustin Rivera

	
	SDICCCA Intern: Van Pham
	SDICCCA Intern: Krystal Mucha
	Guest: Trina Larson

	
	Guest: Alexander Needleman
	Guest: Janue Johnson
	


AGENDA ITEM 1:     Welcome/Introduction and SSE Sightings 
	COMMENTS/ DISCUSSION
	Introductions and SSE Sightings from attendees:
· Welcomed everyone to the first SET Committee meeting for Spring 2021 including guests from Guided Pathways- PAIRS & Pathway Fellows Trina Larson and Alexander Needleman, and Professional Learning Coordinator Janue Johnson
· SDICCCA Interns Van Pham and Krystal Mucha, briefly shared plans to launch a portal of 21 Day Equity Challenge on March 9th, organized by Dr. Eddie Moore, where the objective is to learn, connect and grow together as a community.  All members of the Mesa College community are encouraged to join and utilize the resources and ideas to build new habits as a challenge; details will be forthcoming.
· Larry shared about the positive outcome of moving forward with bringing SDICCCA interns during this remote setting; with the commitment of being the ‘Leading College of Equity and Excellence’ along with the commitment of the SDICCCA principals, providing this opportunity for the interns in modifying their learning experience, making adjustments and pushing through to still gain the knowledge has been an optimistic contribution to the community. 




AGENDA ITEM 2:   Presentations 
	COMMENTS/

DISCUSSION
	A. Equity in Guided Pathways- PAIRS & Pathways Fellows (T. Larson) 
· Trina Larson shared a presentation on the role and plans for the PAIRS & The Pathways Fellows Program highlighting the following;

· Workgroup: Proactive and Integrated Resources & Supports (PAIRS), investing in integrating resources and supports with the student experience by connecting instructional and student services as the key. 
· Started a Student Success Team project back in December 2020 in which Former/Foster Youth was selected as a pilot.
· Pathways Tech: another project the workgroup has been discussing but realizes this may not be most effective due to the challenges of implementing new technology within the college/district and may have to be done at a higher level.  However, with the current grant, the team would like to look into the basic systems that can carry the plans through the next 10 years such as; a mapper & visualization tool, utilize all available features in CCCApply, Civitas, Starfish and/or Degree Works.
· The Pathways Fellows Program: this group was formed to help amplify student voices and to reach out to the larger campus community in order to connect in an authentic way;

· Workgroup & AS Participation
· Interest Groups: Research, Outreach (to current students), Social Media

· Challenges: Personal connection (equity issue for ‘high context’ cultures), anticipating needs & staying ahead/on top and sharing a deeper understanding of Participatory Governance: The Why & How

· The Student Engagement Innovation Grant: was able to secure a CCCCO Foundation Grant to encourage student engagement in Pathways.
· $5000; deadline to spend by June 1, 2021

· Will need to move quickly in utilizing the grant

· The intention is to focus on most disproportionally group- Black and African American students

· If awarded a second round of funds, the work will continue in the spring

B. Equity Institute (J. Johnson)
· Recap and rebooting of the concept

· Discussions and plans are being made to add intentional Equity Professional Learning into the program. 

· Plans include thinking about ways to create an Equity Institute internally for Mesa but set a long-term goal to provide Professional Learning that can share resources of what has been developed with different regions and/or the district.
· Janue shared some google slides for the committee to help brainstorm and strengthen the content that can be applicable to non-classroom faculty, administrators and managers; the google link will be shared/emailed to continue adding ideas outside of the meeting along with welcoming any contributions to the development.  
· The next step will be to pull a sub-group from the PL Committee and the SET Committee to help with the development of these ideas to narrow the focus and create intentional offerings; volunteers can reach out to Janue and/or Larry.
C. Review of Equity Plan (L. Maxey)

· Larry has developed a Google link that will allow the committee to take a look at the elements of the Equity Plan and provide opportunity for feedback whether or not the plan is written for compliance and/or for implementation.
· The link will be emailed to the committee with the plans to finalize it this spring semester to produce recommendations on improvement.
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AGENDA ITEM 3:    Committee Reports 
	COMMENTS/DISCUSSION
	A. Title V/HIS & Title III STEM - none
B. Committee for Diversity, Action, Inclusion, & Equity- none
C. Financial Literacy - none
D. Strong Workforce- none
E. Guided Pathways- none
F. Equity Librarian - none
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AGENDA ITEM 4:    Roundtable
	COMMENTS/DISCUSSION
	· A couple of members shared the following: 
· Edeama Onwuchekwa shared and invited everyone to join an event for Black History Month, Propelled by Protests: Empowering The Black Family on Thursday, February 25th from 11:00am to 12:30pm.
· Leticia Diaz from EOPS shared about the progress being made to the new Borderless Scholars/Dreamers Center which will be located in the Student Services building but also need input or connections to support the new center such as signage, artwork, mission, vision & purpose of the space, etc.  The workgroup meets on a monthly basis and can contact Leticia for the dates and time.   
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Next Meeting: February 19th, 2021
Meeting Formula: every 3rd Friday of each month, unless otherwise noted (*).
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