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Success, Equity & Transformation Committee

Minutes

March 19, 2021
9:30 am – 11:00 a.m.

Student Services Center, I4-402 (via Zoom)

	ATTENDEES
	Larry Maxey
	Ailene Crakes
	Pamela Luster

	
	Karla Tirado
	Leticia Diaz
	Alex Holowicki

	
	Veronica Gerace
	Pahua Vang
	Hannah Padilla Barajas

	
	Leticia Lopez
	Melissa Williams
	Eduardo Landeros

	
	Melanie Baeza-McCray
	Edeama Onwuchekwa
	Kyung Ae Jun

	
	Caitlin Tiffany
	Agustin Rivera
	Nancy Cortes

	
	SDICCCA Intern: Van Pham
	SDICCCA Intern: Krystal Mucha
	SDICCCA Intern: Lyle Batalona

	
	Guest: Ian Duckles
	Guest: Blythe Barton
	Guest: Taylor Carpenter


AGENDA ITEM 1:     Welcome/Introduction and SSE Sightings 
	COMMENTS/ DISCUSSION
	Introductions and SSE Sightings from attendees:
· Welcomed everyone including guests from Guided Pathways- Metamajors/Mapping, Ian Duckles and CDAIE members, Taylor Carpenter and Blythe Barton
· 21 Day Equity Challenge is up and still available for signup to participate on the commitment 
· The Management Association Scholarship received approximately 84 to 89 applicants in which the commitment to making the application criteria more equitable has been well received with diversity in community service, lower GPA, term course load, essay submission options, etc. 



AGENDA ITEM 2:   Presentations 
	COMMENTS/

DISCUSSION
	A. Equity in Guided Pathways- Metamajors/Mapping (I. Duckles) 
· Ian Duckles shared a presentation on the role and plans for the Metamajors/Mapping workgroup highlighting the following;

· The Student Goals Framework as a “1st- Door” sorting: sort students based on ‘why’ framework  
· Career Advancement 
· Civic Engagement 
· Degrees

· Explore

· Lifelong Learning

· Transfer 
· The ‘Why’ of Metamajors and sorting: account for the uncertainty that many students have about the choices they’re making and provide them with a pathway to graduate on time despite that uncertainty along with providing clarity in reaching their educational and career goals 
· Next Steps:
· Early April- Present results to all constituency groups
· Mid April- Review for feedback by all discipline faculty in consultation with counseling liaison- Feedback form due by April 14th 
· End of April- Survey Monkey to whole campus for voting
· April 28th- First read to Mesa pathways Committee 

· May 12th- final approval by mesa pathways Committee

· May 18th- Report to President’s Cabinet
B. CDAIE 13 Point Strategic Plan  (T. Carpenter & B. Barton )
· As members from the CDAIE Committee, Taylor and Blythe presented on the 13 Point Strategic Plan (Action Plan) that are based on commitments with the goal or desire to implement as ‘actions’ and not just statements; taking what we know/have and make it work in regards to addressing the 4 Guiding Commitments as follows:
1. Diversity, Equity & Inclusion (DEI)
2. Community Involvement

3. Accountability & Transparency

4. Restorative Justice

· 13 Action Plans to implement;
1. Develop a Proactive DEI Hiring Plan

2. Provide Campus DEI Trainings

3. Provide Evidence of DEI Training for Employee Evaluation & Advancement

4. Evaluate & Improve DEI in Classrooms

5. Evaluate & Improve DEI in Departments

6. Evaluate & Improve DEI in Schools

7. Evaluate & Improve DEI in Administration

8. Provide Sense of Belonging via Services, Activities & Spaces

9. Provide Sense of Belonging via Ethnic Studies Curricula & Programs
10. Sense of Belonging: Campus Climate

11. Expand DEI Positions & Influence

12. Conduct Annual DEI Evaluations

13. DEI Data Analysis, Report & Integration




	ACTION ITEMS
	PERSON(s) RESPONSIBLE
	DEADLINE

	
	
	


AGENDA ITEM 3:    Committee Reports 
	COMMENTS/DISCUSSION
	A. Title V/HIS & Title III STEM - none
B. Committee for Diversity, Action, Inclusion, & Equity- none
C. Financial Literacy - none
D. Strong Workforce- none
E. Guided Pathways- none
F. Equity Librarian - none



	ACTION ITEMS
	PERSON(s) RESPONSIBLE
	DEADLINE

	 
	  
	 


AGENDA ITEM 4:    Roundtable
	COMMENTS/DISCUSSION
	· The following roundtable were shared: 
· Communication Office drafted 6 Diversity & Equity Inclusion banners to demonstrate an unapologetic display on what/where we stand as a Mesa Community and will be placed in the LRC.  Leticia Lopez would like to receive any feedback on the drafts by clicking on the following link; https://spaces.hightail.com/space/DniVBXMYUU 
 


	ACTION ITEMS
	PERSON(s) RESPONSIBLE
	DEADLINE

	 
	  
	 


Next Meeting: April 16th, 2021
Meeting Formula: every 3rd Friday of each month, unless otherwise noted (*).
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