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Success, Equity & Transformation Committee

Minutes

November 19, 2021
9:30 am – 11:00 a.m.

Student Services Center, I4-402 (via Zoom)

	ATTENDEES
	Larry Maxey
	Ailene Crakes
	Agustin Rivera

	
	Caitlin Tiffany
	Leticia Diaz
	Alex Holowicki

	
	Andrew MacNeill
	Pahua Vang
	Melissa Williams

	
	Kyung Ae Jun
	Paloma Vargas
	Edeama Onwuchekwa

	
	Ashanti Hands
	
	

	
	
	
	

	
	
	
	

	
	
	
	


AGENDA ITEM 1:     Welcome/Introduction and SSE Sightings 
	COMMENTS/ DISCUSSION
	Introductions and SSE Sightings from attendees:
· As an example of persistent- an intern from the Institutional Effectiveness recently graduated and accepted an offer for a full time position with the SD County despite being a single dad with English as his second language.   
· Mesa College DSPS Program recently presented at the recent November 10th Joint School Meeting on Ableism in which was very insightful to bring awareness as we serve students through an equity lens.  

· Dean Larry Maxey had the opportunity to present Mesa College Student Services’ Call to Action to a recent district workgroup meeting for Black Student Success as a collaboration effort with all sister colleges.  Those in attendance from the sister colleges were very impressed as each campus may be at different levels with efforts of intentional practice to support the success of Black students.  
· With a casual visit to The Stand Basic Needs Resource Center during the Thanksgiving Meal giveaway on Thursday, November 18th, it was inspirational to hear the Basic Needs Ambassadors share the success of our program in providing the resources to our students.  



AGENDA ITEM 2:   Presentations 
	COMMENTS/

DISCUSSION
	A. SEA Report (A. Crakes) 
· It is time to prepare the report on expenditure in which will be due January 1st, 2022.

· Plans are to highlight the strengths with the Call to Action and also highlight challenges that may have affected programs and/or the institution   
B. Equity Institute (L. Maxey)

· The purpose and plans were shared on the progress of continuing the Equity Institute with professional learning opportunities as we return to campus.

· Currently a draft but meetings have been set to start developing an outline with Co-Chairs Dean Andy MacNeill of Learning Resources & Academic Support and Dean Larry Maxey of Student Success & Equity.

· Vision: We envision an anti-racist education system that recognizes identity and human connection as central to the process of teaching and learning where all young people build the knowledge and skills they need to thrive in the world

· Mission: Equity Institute develops and implements innovative solutions for building more diverse, equitable, and inclusive learning and professional environments

· Components of Equity Institute: 

♦ LEEP Series- The Leaders Engaging in Equity Practice (LEEP) is designed to equip participants with skills, strategies and tools in the areas of equity minded practices and cultural fluency.

♦ Equity Extension- provide opportunities for professional educators to learn new information or skills related to addressing disproportionate impact amongst specific groups. 

♦ Equity Couse Development- will work in conjunction with equity extension, this training series will help to support faculty, professional staff and/or administrators who have over time developed specific expertise and/r strategies in serving specific demographics of students.
· Next step is to develop an Institution wide Taskforce in spring 2022 and open in fall of 2022.  Institute will report directly to college President. 
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AGENDA ITEM 3:    Committee Reports 
	COMMENTS/DISCUSSION
	A. Title V/HIS & Title III STEM- no report
B. Committee for Diversity, Action, Inclusion, & Equity- no report
C. Financial Literacy- no report
D. Strong Workforce- no report
E. Guided Pathways- no report
F. Equity Librarian- no report
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AGENDA ITEM 4:    Roundtable
	COMMENTS/DISCUSSION
	· Concerns from Associated Students were raised about transportation in particular with the MTS bus pass as majority of classes are returning to in-person for spring 2022.  Due to monthly bus passes not being provided this fall 2021 semester, Kyung Ae shared that efforts are being arranged to meet with MTS for a solution to address the students’ needs.

· In honor of Native American Heritage month in November, Edeama shared a link of resources located on the library website, to provide a guide for awareness on celebrating and recognizing the many contributions made by native people in the United States.   
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Next Meeting: Spring 2022
Meeting Formula: every 3rd Friday of each month, unless otherwise noted (*).
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