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Success, Equity & Transformation Committee

Minutes

October 15, 2021
9:30 am – 11:00 a.m.

Student Services Center, I4-402 (via Zoom)

	ATTENDEES
	Larry Maxey
	Ailene Crakes
	Agustin Rivera

	
	Caitlin Tiffany
	Leticia Diaz
	Alex Holowicki

	
	Melanie Baeza-McCray
	Pahua Vang
	Hannah Padilla Barajas

	
	Kyung Ae Jun
	Eduardo Landeros
	Edeama Onwuchekwa

	
	Ashanti Hands
	Veronica Gerace
	Paloma Vargas

	
	Gary Watkins, Jr.
	Guest- Ian Duckles
	

	
	
	
	

	
	
	
	


AGENDA ITEM 1:     Welcome/Introduction and SSE Sightings 
	COMMENTS/ DISCUSSION
	Introductions and SSE Sightings from attendees:
· Appreciation for the distribution (behind the scene) of technologies to students and staff during the pandemic
· Grateful for embedded tutors, specifically Hamad in one of the Biology courses.  Students may feel intimidated to speak to instructors however, Hamad has been building relationship with students in which was able to also build a bridge between the student and instructor.  As such, Professor Tiffany was able to provide a referral regarding mental health to one of the students.
· As a commitment to being the leading college of equity and excellence, another grateful sighting was to have finally filled the Basic Needs Coordinator position in The Basic Needs Resource Center.  
· Another appreciation goes out to instructional faculties for being involved and providing referrals to student service areas especially to DSPS.



AGENDA ITEM 2:   Presentations 
	COMMENTS/

DISCUSSION
	A. Tutoring Outcomes (K. Jung) 
· Shared and presented the data for tutoring outcomes; pre-pandemic and during the pandemic.

· Purpose of collecting data is to find out HOW MANY students at Mesa and WHO use Mesa MT2C services and for WHICH course.
· The dedicated MT2C staff diligently and meticulously collects the tutoring usage data per semester and provides it to the Office of Institutional Effectiveness (IE Office) which can be found as a new data report, MT2C and Equity Data Dashboard.

· Some highlights to look for are;

· The percentage of students who receive tutoring was increasing until COVID 19 in Spring 2020
· The most tutored courses were predominantly in STEM areas and English

· When comparing pre-COVID term (spring 2019/fall 2019) and the mid-COVID term (spring 2020/fall 2020), the proportion of tutored students declined in Black, Latinx groups and male students

· The campus-wide average course success rates ranged from 71% to 73%

· Tutored students had higher average course success rates than their non-tutored counterparts in all fall semesters

B. New Student Services Orientation (A. Crakes)

· Shared plans on updating the current orientation provided to new students, to include new buildings and reflect all the new resources.

· As it relates to student success, more videos will be added on new student orientation such as; Testimonial videos, Career before Education Planning, Virtual Tour and President’s Video.

· Still in the planning stages but very excited for the change/updates.

C. Program Review Overview (L. Maxey)
· As Program Review are in the works, the plan is for Mesa College to be on the same page and be intentional in answering the questions as it relates to student success and equity.

· Some questions to consider or start thinking about are below;

· In what ways (if any) did changes to an online/remote modality due to COVID-19 impact student success and equity in your area/program? Please provide evidence.

· What practices has your area/program implemented since the last program review cycle that you would like to improve/continue?  Identify impacts on student success and equity.

· What practices has your area/program implemented since the last program review cycle that you would like to change/discontinue?  Identify impacts on student success and equity.

· What college-wide practices implemented since the last program review cycle have affected your area/program positively or negatively?  Identify impacts on student success and equity.

D. Equity Institute Framework (L. Maxey)

· Draft of the framework has been started.

· Collaboration efforts with Instructional and Student Services is in the process with the following areas;

· School of Learning Resources and Academic Support

· Office of Student Success and Equity

· Success Equity and Transformation Committee

· Campus Employee Learning Committee

· Campus Employee Learning Committee and Dean Maxey will reach out or take volunteers to form a short-term taskforce to assist in building this institute


	ACTION ITEMS
	PERSON(s) RESPONSIBLE
	DEADLINE

	
	
	


AGENDA ITEM 3:    Committee Reports 
	COMMENTS/DISCUSSION
	A. Title V/HIS & Title III STEM- no report
B. Committee for Diversity, Action, Inclusion, & Equity- no report
C. Financial Literacy- no report
D. Strong Workforce- no report
E. Guided Pathways- no report
F. Equity Librarian- no report



	ACTION ITEMS
	PERSON(s) RESPONSIBLE
	DEADLINE

	 
	  
	 


AGENDA ITEM 4:    Roundtable
	COMMENTS/DISCUSSION
	No roundtable shared   

 


	ACTION ITEMS
	PERSON(s) RESPONSIBLE
	DEADLINE

	 
	  
	 


Next Meeting: November 19, 2021
Meeting Formula: every 3rd Friday of each month, unless otherwise noted (*).
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