
 
 

Student Success & Equity Summer Working Group Meeting 
Minutes 

 
July 1, 2016 

9:30 am – 11:00 a.m. 
Student Services Center, I4-402 

 
  

 

ATTENDEES 
Larry Maxey     Claudia Estrada Monica Demcho 
Leah Ciaschi Bri Hays Ikuko McAnally 
Sade Burrell   
    

 
AGENDA ITEM 1:     Welcome  
 

COMMENTS/ 
DISCUSSION 

   
Welcome and introduction from attendees 

 
  
AGENDA ITEM 2:   Meeting Objectives - July 1st   
 

COMMENTS/ 
DISCUSSION 

• Review M2C3 findings in the context of institutional equity data 
• Describe optimal “campus ethos” to foster equitable student outcomes 

and experiences 
• Identify specific activities the College should implement in 2016/17 to 

address inequities and link to college-wide goals 
 

 
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
         
 
AGENDA ITEM 3:    Impact of BOGW Eligibility Changes 
 

COMMENTS/
DISCUSSION 

• Reviewed demographic data provided by Dean Maxey of 
disproportionate impact 

• Developmental ideas were discussed to help prevent loss of waiver for 
disproportionate students 

 
 
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
       
 
AGENDA ITEM 4:     M2C3 Findings in the Context of Institutional Equity Data  
   

COMMENTS/
DISCUSSION 

• Reflecting on our campus equity data (PowerPoint slideshow)- 
Preparedness is one of the biggest predictors of student completion 
- Unpreparedness is considered those who still need to take basic skill 

math and English; Preparedness is considered those who just needs 
transferable courses or tested in 
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Prepared by Angie Avila 

  P a g e 2  

- Only 1 in 4 students fall into the “prepared” bucket 
- Equity implications: we know from our placement data that 

disproportionately low percentages of underrepresented students 
land in the “prepared” bucket 

- VP Hands shared the experiences with the Secret Squirrel project for 
English which had successful rates for the replacement students as 
high as those who tested into the transferable course 

 
 
 
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
      
 

 
AGENDA ITEM 4:     M2C3 Findings- Campus Ethos Domain 
   

COMMENTS/
DISCUSSION 

• Discussed about what our college equity data say about our campus 
racial/gender climate base on the findings for Racial/Gender Stereotypes 
category 

• Review updated institutional equity data during next meeting 
 

 
 
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE 
      
   
 

Next Meeting: July 22, 2016 
Meeting Formula: every 2nd & 4th Tuesday, unless otherwise noted. 


