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SANDIEGO
MESACOLLEGE

Success & Equity Summer Working Group Meeting
Minutes

July 22, 2016
9:30 am — 11:00 a.m.
Student Services Center, 14-402

Andy MacNeill Monica Romero Peter Lofthouse

Leah Ciaschi Bri Hays

ATTENDEES

AGENDA ITEM 1:

Welcome

COMMENTS/
DISCUSSION

Welcome and introduction from attendees

AGENDA ITEM 2: Meeting Objectives/Goal

COMMENTS/
DISCUSSION

¢ |dentify specific activities SSE should advance in 2016-17 to address
inequalities and link to college goals

e The college has identified performance goals for several core indicators
of effectiveness
- Entry

Course Completion

Persistence

30 unit Accumulation

Completion

¢ Reducing equity goal gaps and fostering success for completion

ACTION ITEMS

PERSON(s) RESPONSIBLE | DEADLINE

AGENDA ITEM 3: Assessing Student Equity

COMMENTS/
DISCUSSION

e Mesa’s new online data warehouse; www.sdmesa.edu/datawarehouse/
- Website will have lots of visuals and not just data

e Bri and her office looked into a way to not be a gatekeeper for access to
the public

e Access from Institutional Research; anyone can view especially to help
with Program Review
- Five years of data can be found and can be viewed from mobile

devices, tablets, etc.

ACTION ITEMS

PERSON(s) RESPONSIBLE | DEADLINE



http://www.sdmesa.edu/datawarehouse/

AGENDA ITEM 4:  Action Plan

¢ Recommendation from Bri to create an action plan when SSE returns in
the fall

e Preparedness is one of the biggest predictors of student completions
- Big gap between unprepared and prepared

e Suggestions below were made from attendees
- With reviewing the data, the biggest concern was connection to

COMMENTS/ campus; being “student centered”

DISCUSSION - Have 2 to 3 marquee signs on campus to announce activities and
events signs

- Have mentors available after placement test

- Chat within website for students who need assistance with
registration, application, financial aid, etc

- Online tutorials for student services areas

ACTION ITEMS PERSON(s) RESPONSIBLE | DEADLINE

Next Meeting: fall 2016, TBA
Meeting Formula: every 3 Friday of each month, unless otherwise noted,
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