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February 18, 2015
Agenda

A. One Minute Positives (All)
B. Review of Meeting Notes (All)
C. Student Success & Equity

e Student Success & Support Program (SSSP)
(Crakes/Topham)

e Student Equity Planning (Hands)

e Title V/Hispanic Serving Institutions Grant (Romero)

D. Institutional Effectiveness

e Program Review (Hands)

¢ Planning and Institutional Effectiveness-PIE (Romero/Hands)
o Faculty Hiring (Topham)
o Classified Hiring (Romero)
o Student Services Hiring Status (Barnes)

e Budget & Resource Allocation Committee (Dang)

e Learning & Assessment Task Force- LATF (Magana/Barnes)

e Accreditation (Barnes)

e Point of Service Surveys (Hays)

E. General Items

e Enterprise Resource Planning (ERP) Project Update
(Alvarez/Maldonado)

e Transfer Plan report (Johnson)

e Violence Against Women Act - VAWA (Barnes)

F. Roundtable & Committee Updates

Next Meeting:

March 18, 2015
2:00-4:00 pm
14-402




