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Group Name: Mesa’s Instructional Council (MIC) 
 
Description/Purpose: The Instructional Council will meet to discuss the impact of college and state-wide 
instructional related initiatives, policy and procedures. The council will serve as a high level planning, 
collegial, consultative team and will work together to develop solutions amongst instructional leadership 
representatives. 
 
Responsibility and Reporting Lines (to whom):  President and PCab 
 
Accountability (if and what): 
 
Relationships (sub-committees, taskforce, etc.):  Sub-committee of PCab 
 
Goals: 
 

 To foster a pro-active approach to addressing challenges and opportunities associated with 
initiatives related to instruction at Mesa College. 

 To support the campus effort of better communication specifically related to instructional 
matters. 

 To assess and make appropriate recommendations to senior administration and PCab regarding 
matters pertaining to instruction at Mesa College. 

 To achieve unity in the development, interpretation and implementation of instructional 
initiatives, policy, and procedures. 

 

Membership Composition (title/position/department/program  
Chair of MIC, Vice President, Instruction (1) 
Instructional Deans, one per school (8) 
Student Services Dean (1) 
Academic Senate President (1) 
Chairs, one per School (8)  
Chair of Chairs (1) 
Curriculum Chair (1) 
Outcomes Assessment Coordinator (1) 
Classified Professional from Instruction (1) 
Admissions Supervisor-CCAP (1) 
Director, College Technology (1) 
Dean, Institutional Effectiveness (1) 
Student representative (1) 
 
Terms of Membership:  Two-year membership terms for faculty 
 
Meeting Dates/Times:  Once per month for 90 minutes. 
 
Date Established/Revised: Spring 2020 
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