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Disruptive Innovation 
Theory – Harvard 
Business School
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“Disruption” is the new normal



8 Key Concepts of How Successful 
People Make Decisions:
1. Motivation

2. Teams

3. Focus

4. Goal Setting

5. Managing Others (Expectations)

6. Decision Making

7. Innovation/Disruption

8. Absorbing Data

3



Emerging Opportunities
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