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Wednesday, September 15, 2021

Agenda

Welcome, Introductions, and Success Sightings (Hands)
Review of Meeting Notes (Hands)

Campus | District Updates (Hands)

Old Business

A. Call to Action (Hands)

New Business

A. Return to Campus (Hands)

B. Mesa2030 (Hands & Herrin)

Student Services Updates

A. Student Services (Hands)
Student Services, M&M, Safety, Tech Update
B. Dean of Student Affairs (Miller)

Student Affairs, AS/Clubs, Financial Aid, Outreach, Promise, Student
Health, Testing and Assessment

C. Student Development (Crakes)
Student Development, Admissions/Veterans/ Records/ Career/
Evaluations, Counseling, SEA, Transfer Center, Veterans Success Center

D. Student Success & Equity (Maxey)
CalWORKSs, CRUISE&PN, DSPS, EOPS, The Stand

E. Campus Wide Administrative Units/Partners
Business Services, Institutional Effectiveness, Instruction, Strong
Workforce, Student Accounting, Title Ill and V, Tutoring

Institutional Effectiveness Updates
A. Mesa Pathways (Maxey)
Mesa2030 (Hands/Maxey)
Student Equity & Achievement (SEA) (Crakes/Maxey)
Planning and Institutional Effectiveness (Miller)
Cmt on Outcomes & Assessment (Crakes)
Budget & Resource Allocation Committee (Dang/Crakes)
Program Review (Maxey)
Accreditation (Hands)
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