Accreditation 2017--San Diego Mesa College Recommendations for Improvement

Context: The first portion of the report is the Quality Focused Essay (QFE) and provides a narrative about what the college has
determined it needs to working on, the second portion is a direct response to these 6 recommendations.

College Recommendation Standard

1: In order to ensure continuous improvement, the team recommends that I.B.2, 1.B.3, I.B.6, I1l.LA.2, Il.A.3
the college revisit course and program assessment processes to improve the
quality, effectiveness, and consistency of student learning outcomes
assessment.

2: In order to ensure continuous improvement, the team recommends thata | I.B.7, 1.B.8, I.C.5, IV.A.7
consistent formal self-evaluation process be developed and implemented
across all committees and that outcomes of that assessment be posted on
the governance website.

3: In order to ensure continuous improvement, the team recommends that 1.B.8, I.C.3
the College has student learning outcome assessment data and analysis
accessible to the public.

4: In order to improve facilities and educational planning, the team 111.B.2, 111.B.3, 111.B.4
recommends that the District develop an updated comprehensive Facilities
Master Plan to integrate with each campus’s Educational Master Plan. The
plan should be integrated with the College program review process and with
the on-going and routine facilities assessments done by the College and
District Facilities to include scheduled equipment replacement. The Facilities
Master Plan should align with and directly support the District Strategic Plan
and the College’s strategic plans.

5: In order to ensure continuous improvement, the team recommends IV.A.6
continued effective communication through the consistent development and
dissemination of robust committee meeting minutes that include constituent
dialogue and feedback and that these enhanced minutes will be posted on
the governance website.

6: In order to ensure continuous improvement, the team recommends IV.A.6
continued effective communication through the inclusion and posting of the
President’s Cabinet minutes, purpose, goals and agendas on the governance
website.
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