
Mesa Student Services Council 
Annual Retreat - July 12, 2018 



Agenda 
8:00am Breakfast & Networking     
8:30am  Welcome | Introductions   
9:15am Crossing the Finish Line  
10:15am Break 
10:30am Reflections and Foundation  
 Mission, Vision, Values  & Goals | Mesa Journeys  
11:15am  Equity  
12:00pm Lunch 
1:00pm  Campus Solutions  
2:30pm  Break  
2:45pm  Aligning Visions 
 San Diego Promise  
 Placement Assistant  
 Guided Pathways  
 Career|CTE  
 Grants  
3:45pm Closing | What do you need to be successful? 
 

 



Welcome & Introductions 
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• Your Why? 

https://www.youtube.com/watch?v=LZe5y2D60YU


VISION 
     

MISSION 
   

VALUES 

 

Students’ choice for learning and success. 
 
   
San Diego Mesa College Student Services provides pathways that inspire, engage, and 
empower our diverse students to learn and succeed. 
 
 
Diversity: We value equity and inclusiveness and are strengthened by the cultural 
mosaic of our community. 
Civility: We value authentic respect, communication, and interaction with others, and 
promote an environment that encourages the responsible exchange of divergent 
opinions. 
Innovation: We value creativity, fresh-thinking, and new ideas that advance our 
practice and services to students.  
Excellence and Continuous Improvement: We value accountability through on-going, 
meaningful reflection and dialogue about the holistic student experience which informs 
our planning, growth, and progress. 
Access, Learning, & Success: We value and support our students in pursuit of their 
personal and educational goals; we commit ourselves to support them and ensure that 
we are good stewards of our resources. 
Leadership: We value and support all members of our college community and are 
committed to fostering a synergistic environment that promotes teamwork, 
communication, active participation, and professional development. 
Integrity: We value honest, clear dialogue and action with our students and college 
community. 
 
 
 
 

 
 
 

 
 



VISION 
 
 
 

 
Students’ choice for learning and success. 

 

What’s missing?  
What has shifted? 

 



MISSION 
                Our Cause  

Who? What? Where? 
 

diverse students 
 
 

Our Actions 
What we do 

 
provide pathways that 

inspire, engage and 
empower 

Our Impact 
Changes for the better 

 
learn and succeed 

“San Diego Mesa College Student Services provides 
pathways that inspire, engage, and empower our diverse 
students to learn and succeed.” 
 What’s missing?  

What has shifted? 
 



VALUES 
 
 
 

Diversity: We value equity and inclusiveness and are strengthened by the cultural mosaic of our community. 
Civility: We value authentic respect, communication, and interaction with others, and promote an environment 
that encourages the responsible exchange of divergent opinions. 
Innovation: We value creativity, fresh-thinking, and new ideas that advance our practice and services to 
students.  
Excellence and Continuous Improvement: We value accountability through on-going, meaningful reflection 
and dialogue about the holistic student experience which informs our planning, growth, and progress. 
Access, Learning, & Success: We value and support our students in pursuit of their personal and educational 
goals; we commit ourselves to support them and ensure that we are good stewards of our resources. 
Leadership: We value and support all members of our college community and are committed to fostering a 
synergistic environment that promotes teamwork, communication, active participation, and professional 
development. 
Integrity: We value honest, clear dialogue and action with our students and college community. 
 

What’s missing?  
What has shifted? 

 



GOALS 
 
 
Goal 1:  Strengthen pathways in Student Services to promote access, learning, success, and 
engagement for our diverse student population. 
Goal 2:  Systematically use data to inform decision-making in Student Services. 
Goal 3: Advance innovative methods of service delivery to students, including the use of technology. 
Goal 4: Enhance the effectiveness of partnerships and collaborations. 
Goal 5: Promote and support professional development opportunities for faculty and staff. 
Goal 6: Promote a safe learning environment for students and employees. 

What’s missing?  
What has shifted? 
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Aligning our Vision 

  
San Diego Promise  
Placement Assistant  
Guided Pathways  
Career|CTE  
Grants (CAYFES, Angell Foundation & Active Minds) 
 

 



WHAT DO YOU NEED TO BE SUCCESSFUL? 
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