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How it Started

CVC Exchange

e 2022-2023 Emergency Conditions
Allowance - June 14, 2022

* CVCdefines “committing to” to mean
that the process has been started by
the college/district and is in progress.

e Title 5 section 58146 intent:

* Districts should not lose FTES
apportionment as a result of an
emergency or extraordinary

Course Finder Fully Online ADT’s, Automateq condition.
Certificates, Programs Cross-Enrolln
Quottly
(Finish Faster Online) Concentric Sky/Program n2n Services
Summer/Fall 2018 Pathways Mapper Fall 2019/Spring

Spring 2019 Proof of Conce



CVC Consortium
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ADDRESSING ONLINE ACHIEVEMENT INCREASE STUDENT ACCESS TO FULLY PROPEL STUDENTS TOWARD
GAPS RESOURCED ONLINE COURSE COMPLETION



Requirements

* Prepare an Emergency Conditions Recovery Plan

* Incentivize & prioritize participation in professional development
qguality online teaching & learning

e District to be a member of the CVC — OEl Consortium

.\-

SuperGlue &

. . o , . Teaching . All CVLC
o | Consortium Financial Ald , aTranscript Sending

¥ | College Cohort % ¥ | Reguirements
Scheduled hat

¥ | Member v v Agreement v (Teaching College
Ready)

San Diego Han Diego City Complete i Complete SuperGlue Complete; Mow 2023 In Progress
CCD College eTranscript Sending In
Frogress

San Diego San Diego Complete i Complete Superilue Complete; Moy 2023 In Progress
CCD Mesa College eTranscript Sending In
Frogress

San Diego San Diego Cornplete i Complete SuperGlue Complete; Moy 2023 It Progress
CCD Mirarnar eTranscript Sending In
College Frogress




Resources offered through CVC:

* Participation in the CVC Exchange, as Home and Teaching Colleges.
* Access to data and enrollment dashboards through the Exchange.

e Resources such as the Online Course Design Rubric, CVC@ONE online
educator certification, adoptable courses, webinars, and other
professional development opportunities.

* Shared technology such as Canvas, the state’s common course
management system, and other tools including Canvas Studio,
Impact, NetTutor, and Pisces.



Timeline

Call for Participation issued for the pilot
phase to begin in spring 2015. 23 pilot

colleges selected based on demographics,
geographic location, and technology colleges accepted on a rolling basis

May 2014 2020

& & & <

2018 Nov. 2023

CVC expanded the number of colleges from 113 consortium colleges
23-57



https://cvc.edu/wp-content/uploads/2022/11/Exchange-Checklist_round-2-v1.pdf

College Implementation
Tracker

 Indicates colleges’ completion of the benchmarks for
the Emergency Conditions Athe Emergency Conditions
Allowance Memo (FS 22-07) benchmarks), distributed by the
Chancellor's Office on June 14, 2022. The college/district
meets the conditions pertaining to the CVC if it:

v’ is a member of the CVC-OEI Consortium and has signed
the Master Consortium Agreement.

v' by the beginning of the first term that starts on or after
January 01, 2023, has implemented the steps to become a
Home College and has implemented or committed to

= enabling Course Finder API

= completing the steps needed to become Teaching
College ready, and

= joining a scheduled implementation cohort to
become a Teaching College.



https://www.cccco.edu/-/media/CCCCO-Website/College-Finance-and-Facilities/Fiscal-Memos/Fiscal-Memos/2022/fs2207202223covid19emergencyconditionsallowance-1a11y.pdf?la=en&hash=0BD97556AE587BB78395B95FCE91CB7623307D4F
https://www.cccco.edu/-/media/CCCCO-Website/College-Finance-and-Facilities/Fiscal-Memos/Fiscal-Memos/2022/fs2207202223covid19emergencyconditionsallowance-1a11y.pdf?la=en&hash=0BD97556AE587BB78395B95FCE91CB7623307D4F
https://www.cccco.edu/-/media/CCCCO-Website/College-Finance-and-Facilities/Fiscal-Memos/Fiscal-Memos/2022/fs2207202223covid19emergencyconditionsallowance-1a11y.pdf?la=en&hash=0BD97556AE587BB78395B95FCE91CB7623307D4F

v Join the CVC-OEI Consortium: Sign the Master
Consortium Agreement and email that document

to support@cvc.edu.

v' Become a Home College on the CVC Exchange: This
means that a college has completed the technical
stepsto allowits students to take cross-enrollable
courses at Teaching Colleges on the CVC Exchange.

v Federal Financial Aid Consortium Agreement: Once
signed, yourcollege’s students can request federal
financial aid and combine units across colleges

v' Enablethe Course Finder API: Will ensure that colleges
have their live seat counts reflected on the CVC
Exchange.

v' Become “Teaching College Ready": The additional
steps needed for districts to become Teaching College
ready (meaning being ready for Teaching College

technical integration) are: (a) enabling sending of e-
transcripts through eTranscript Californiaand

(b) enabling Super Glue with the CCC Technology

Center.



mailto:support@cvc.edu
https://etranscriptca.org/membership/becoming-a-member
https://etranscriptca.org/membership/becoming-a-member
https://ccctechcenter.org/projects/project-glue

Search Filter

TO HAVE COURSES LISTED ON
THE CVC ONLINE COURSE
FINDER, COLLEGES MUST HAVE
COMPLETED PHASE 1: LIVE
SCHEDULE INTEGRATION
(SDCCDIS ALMOST DONE)

THE STATED INTENTION OF
THE CVCEXCHANGEIS TO
PROVIDEA PLATFORMFOR
STUDENTS TO CROSS-ENROLL
IN COURSES AT CCCS.

CVCIS PILOTING A DEFAULT
SEARCH FILTER THAT WILL
SHOW STUDENTS ONLY CROSS-
ENROLLABLE COURSES (I.E.
COURSES AT TEACHING
COLLEGES).

BADGES BEFORE -
CONSORTIUM COLLEGE,
QUALITY REVIEWED, ONLINE
TUTORING, ONLINE
COUNSELING, ONLINE
STUDENT READINESS, ZERO
TEXTBOOK COST (ZTC).

BADGES SHIFTING IN 2023 -
QUALITY REVIEWED, ONLINE
TUTORING, ZERO TEXTBOOK
COST (ZTC).



Updates

Some topics need to be
decided at the local
college level, such as the
clearing

of prerequisites.

Educational Services is
finalizing the payment
piece, so all payments
are through CVC OEL.

Communications

Welcome letterto studentsis
beingfinalized.

Susan and Jess are workingon a
communication letterto
students and to faculty that will
be distributed by January 26.

Websites The primary goal is to
build the infrastructure
that shows we are in
compliance with the
Emergency Conditions
Allowance requirements
and to demonstrate
that SDCCD is making an
effort to fully

implement.
Faculty website with a FAQwill
be created by Brian Weston

Studentwebsitewill be created
by Susan, Jess, and Carol

Educational Services will
provide each of the colleges
with the faculty and student
website links so they can be
included onthe college
websites.



Updates
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This Photo by Unknown author is licensed under CC BY-SA-NC.


http://www.malaysia-students.com/2017/07/how-technology-is-changing-classroom-education.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

Victor's Updates

End user testing to
start

Students will

uploadthe
unofficial
transcripts

Victor will work
with the designee
and train them

Need to know who
clears the
prerequisites

Someone at the
college needs to
determine that

Will need a login to
the CVC exchange




Brian's Updates

* Lookingto test the search match
* Double check for duplicates

* Firstname, last name, and DOB, we will not do their CCC ID
initially

* They will be provisioned an sdccd.edu email address

* How do we handle the accommodations? Is it handled by the
home college or transmitted to the district

* Reaching out around March, early April, late March
* They will have a CVC service indicator
* Canonly addand drop classes from CVC

* Admissions, FA, and Counseling will have access to service
indicators

* They will have a hold because they won’t be able to apply for
financial aid at the teaching college because they have a home
college where they can apply

* Add anddrop needs to be done through CVCand not CS

* Refund needs to be manually done




Brian's Updates

Connecting Canvas Integration

When students entering home college login,
when they click on the tile in the exchange,
it will load the teaching campus’ hub

When students login to Canvas, they just
click on the tile for the class

Concerns about proctoring
Badges appear on the search

Our SDCCD students taking classes
regardless of whether they are through the
exchange or not

100% online, after open enrollment
Students can enroll
Right places, right prerequisites showing up

8,000 students have gone through the
exchange



Others

e Testing started
e Communication will go out mid-

March 3

* Will give DGC a heads up

* Will align with summer and fall ; -
registrations B

* POCR Aligned, hoping to be done by ,
the end of the semester to get a |
badge :\

* 2 courses limit on the exchange : E

* At least 1 credit at the home college

* 6 units at the home college to
receive FA




Online Courses

Enroll in online courses offered at multiple
California Community Colleges

SEARCH ONLINE COURSES HOWIT WORKS? MORE INFORMATION

Online Courses

HOME CALIFORNIA COLLEGE SEARCH BY SELECT A REQUIREMENT
| don't have a horne California CSU BREADTH V'GETC 18 - Critical Thinking - English v |
college Requirernents Composition
£) ! have a home California () ICETC Requirements ‘ Find Classes
college Home College Course Name
San Diego Mesa College » SEOIC

Subject



https://cvc.edu

CVC Teaching
College
Announcemen
Letter

Dear S0DCCD Community,

San Diego City, Mesa, and Miramar Colleges are becoming California Virtual College (CVC)
Exchange Teaching Colleges. This transition increases students’ access to higher education
statewide by streamlining the registration process for our online classes, ultimately bolstering
enrollment figures.

A dedicated cross-functional team, comprised of CVC leads from 5an Diego City, Mesa, and
Mirarmar Colleges, along with District Educational Services and IT, has been hard at work for
several months to make this transition possible. With the final implementation and testing
phases underway, City, Mesa, and Miramar Colleges are scheduled to go live as a Teaching
College on April 29, 2024.

Here's what you need to know as we approach this milestone:

* Courses [abeled as Zero Textbook Cost (ZTC) in our class schedule will be prominently
badged by the Exchange. These classes receive priority placement in the CVC search
algorithm and tend to fill up guickly. For guidance on incorporating Open Educational
Resources (OER) and achieving ZTC status for your course, visit the OER Faculty
Resource Course.

Late-start or short-term classes are particularly popular for cross-enrollment.
Students across the state seek courses in all subjects. The only courses that are
visible on the exchange are the courses that are fully online and do not have an “in-
person” component.

* To ensure that our students have priority, students enrolling through the exchange
may only enroll during open enrollment.

For more information, please refer to the CVC Exchange Faculty FAQs page,. Additionally, a
student FACS page is available to assist students with any inguiries they may have_

Thank you for your support to all the students we have the privilege of serving.

Susan Topham, Ed.D.
Vice Chancellor, Educational Services
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