Spring 2024 Student Services Status Update — _

Mesa Strategic Enrollment Plan SMART Goals

*Note: The abbreviations in the Mesa 2030 column below correspond to the Goals: Completion (Comp), Pathways
and Partnerships (PP), Community (Comm), Stewardship (St), Scholarship (Sc ); the number is the SO# of that
goal. The numbers in the Mesa Pathways column below refer to the Four Pillars of Guided Pathways: 1. Clarify the
Path; 2. Enter the Path; 3. Stay on the Path; 4. Ensure Learning.

A.

Strategic Scheduling of Classes

Alignment with Existing

FTES by
maximizing

effectiveness by calculating resulting FTES
increases. Provide professional

Plans/Initiatives Year
X . Goals/ Deliverables/Assessments
Actions *Mesa 2030 | *Mesa Responsible 23-24 [24-25 [25-26
Pathways
Form a focus St 3 1,3 District, Gather data on time block usage. Update X X
group for Review Enrollment [scheduling time block document (previous
of Scheduling Management/document is over 10 years old).
ITime Blocks Work Group
Coordination of |St 3 1,3 Deans, Identify which depts could/should work on [x X X
class schedules Chairs schedule coordination. Formation of
within and workgroups with representatives from
between those dept.
departments
Increase short- (St 3 1,3 Deans, Increase the number of short-term courses [x X
term courses Chairs in the schedule. Increase scheduling
where flexibility.
pedagogically
appropriate and
where student
demands are
Increase number |PP 2 1,3 Dual Coordinate with high schools to design X X X
of Dual Enrollment |intentional pathways leading to certificates.
Enrollment dean, Dean, |Increase the number of college credits
courses with Chairs completed while in high school.
SDUSD partners
Conduct campus |[Comp 1,2 [1,3 Full group  [Administer survey regarding use and X
survey regarding |St 3 effectiveness.
scheduling Develop a list of evidence-based, best
practices/tools; practices/recommendations.
evaluate survey Implement needed scheduling changes.
feedback and
develop
evidence-based,
best practices for
campus
scheduling
Review practices [St 3 1,3 Deans and |Develop a class schedule that maximizes  |x X X
that maximize Chairs weekly contact hours. Evaluate




weekly contact
hours.

development for all schedulers about FTES
generation.

Review Room St 3 1 VPI, Deans, [Room prioritization based on enrollment  [x X X
Prioritization Chairs and current scheduling practices such as
modalities, course and dept needs,
equipment and specialization.
IAnnual review with deans and chairs for
effectiveness and revision if needed.
Conduct a Comp 1,3 (1,3 Enrollment |Assessment of scheduling practices and the X X
scheduling audit managementfaccessibility of our programs to our
to see if our team or sub [students.
Pathways are team
completable in 2 Based on results of the audit, develop
(or 3) years. strategies for implementing complete
pathway for timely completion. Coordinate
with Pathways Mapper implementation.
IAnnually review (St 3 1,2 Strategic Targeted marketing campaigns and X X X
regional Enrollment [strategic scheduling.
demographic Management|Marketing campaigns and enrollment
forecasting, Body, Deans [management conducted with service area
specifically & Chairs, population in mind.
changes in the Marketing
age of Mesa’s
service area
population.
B. Strategic Outreach
Actions *Mesa 2030 LG Responsible Goals/ Deliverables/Assessments 23-24 (24-25 |25-26
Pathways
Development of |PP 3, 1,2 Outreach X X X
an adult learner |Comm Adult Learner strategy developed
recruitment 1,3,5
strategy
Development of |PP 4 2 Outreach, |Conduct Mesa visits for CE students. X X X
Continuing Curriculum [Increase curriculum coordination between
Education Chair, Mesa and CE faculty.
recruitment for Deans Build seamless pathways from CE to Mesa
related credit which are reflected on our website.
programs
Increase PP 2,4 1 \Work based [Clear document of who is involved in X X X
coordination to Learning partnership development & scheduled
communicate Group; meetings with faculty/Chairs
faculty Chairs;
opportunities Deans; EM
within the group




C. Strategic Marketing

Actions *zl\:)lse(s)a P:tl\r:l\::/s Responsible Goals/ Deliverables/Assessments :i- ::- ;:-
Comp 3, (1,2 Marketing and Increase online traffic and thereby [x [x [x
PP 3, Communications registration among student groups
Comm which have declined in recent
1,3,5, Sc years.

2
Assess with registration numbers
and click data.
Comp 3, 1,2 Marketing and Registration of non-traditional X X X
PP 3, Communications students and increased
Comm registration for targeted
1,3,5, Sc programs.
2
Comm3 |1, 2,3 Marketing and Establish institutional marketing
Communications committee
PP 3 2 Communications/Marketing [Effective advertising campaign. X
Assess by # of targeted campaigns,
# number of students enrolled
before and after marketing
campaign

D) Student Services




Actions

*Mesa 2030

*Mesa
Pathways

Responsible

Goals/
Deliverables/Assessments

23-
24

24-
25

25-
26

Comp 1,4

2

Student Services/Financial
Aid

applications.

Increase the number of
students that receive
financial aid which will
then impact the
Funding formula.

Increase the number of X

Comp 2

1,2,3

Counseling, Mapper,
Guided Pathways.

Map of programs to
employment outcomes
for counselors to share
with student

Educational
Gala/Registration Days.

Comp
1,2,3

1,2,3,4

Counseling, Chairs, Dean of
Student Development, VPI,
VPSS, Faculty

Event that is planned
and institutionalized for
each year.

Computer set up in high
traffic areas (Student
Services, Quad, MS
Building). Faculty from
instruction and student
services available to
help students select
classes and register
early.

In-Reach Scheduled X

Comp
1,2,3

Student Affairs

participation in Student
Support Services.

Increased student X




Comp 4

Student Affairs & Mesa
College Foundation




PP 2,

Counseling, Outreach, and

Increase the number of
students who are ready
to register on their
assigned date. Increase
the number of
abbreviated education
plans of incoming high
school students and
SDCCE.

Comp 2,3 EOPS

Comp Instructional and
1,2,3, Counseling Faculty
PP 1

Decrease the number
of Petition for major
modifications need by
students for submission
improving timely
degree completion.




Comp 3 General/TCE Counseling X
1,2, Comm Department Classified
1 Professionals and
Counseling Faculty
Comp 1,2,4 Evaluations staff, Increase the number of [x
1,2,3 counseling faculty, peer students earning a
advisors degree and/or

certificate of
achievement.

Assess by graduation
survey, commencement




Comm 2

PP5 2,3 Admissions, Counseling, Process developed. X
Assessment, Math and Assessed by data on
English Faculty, District successful enrollment
of transfer level Math
and English.
Comp 1, [2,3 Veteran Services Team e Assess by
Comm 1 monitoring data on
processing times.
Comp 2,3,(1 Veteran Services Team Availability of in person

veterans’ orientation.




Comp
1,2,3

General Counseling
Faculty

Increase time to
completion so student
enroll in courses need
to complete education
goal and increase
student enrollment
during their
appointment
registration period.
Increase the number of
education plans and
increase graduation
and transfer rates for
Mesa’s DEI students.

Comp
1,2,3,4, PP
1

General Counseling
faculty, Financial Aid

Increase the number of|
approved student
financial appeals.
Increase the
persistence, retention
and completion rate of
those students whose
financial aid appeals are
approved.

O




Comp 1,2

1,2,3

E) Equity Minded Practices




Actions *Mesa 2030 Pa?l\:l;:?ys Responsible Goals/ Deliverables/Assessments |23-24 |24-25 |25-26
Comp 1,23 |3 Student Services, Keep track of the number X X X
Guided Pathways Student |of phone calls made.
Success Teams Evaluate with data
demonstrating how many
students enrolled after the
phone calls.
Comp 4,Sc5 |2 Bookstore personnel, OER [Effectively use available X X X
Librarian, Reminders funding for faculty to
from: convert current textbook to
Dean, OER/ZTC
Dean’s Asst.,
Department Chairs
Upgrade bookstore website
to include clickable links to
choose same book as last
semester/
OER/ZTC textbooks
automatically rollover from
prior semester
Comp 4,Sc5 |2 Reminders from: Identify all textbooks in X X X
Dean schedule prior to
Dean’s Asst. registration. Emphasize
Chair requisitions must be
Departments submitted for all sections.
Goal: 80% Compliance
Link to Scheduling — notify
\when assigned classes
Comp 1,2,3 |1,3 Counseling, Pathways Goal: Messaging system X X
committees and student [and identification of key
success guides momentum points.
Assessment by tracking
whether this messaging




leads to lower units/time
and more students applying
for certificates and

degrees.

Increase EOPS, DSPS, and
Foster Youth, Dreamers and
CalWORKSs student
enrollment during
enrollment priority period.

Comp 1,2,3 (1,2,3 EOPS, FAST Scholars,
Borderless Scholars, DSPS,
CalWORKs
o
Comp 4 3 SSE, DSPS

Provide an inclusive testing
environment and flexible
testing options for all Mesa
college students by
establishing a College Wide
Proctor Center. Increased
flexibility may lead to
better completion rates.

x




Comp 1,2,3, 1[1,2,3,4 DSPS Using the DSPS Transition  [x
Sc 2, ITool Kit to guide.
Comm 3,
PP 4
Comp 1,2,3, (1,2,3 DSPS Provide a 3-day specialized [x
Sc 2, orientation workshop for
Comm 3, DSPS students new to Mesa
PP 4 College.

(]
Comp4,PP1,|3 The Stand Increase in number of X
Comm 2 students applying for and

receiving CalFresh benefits.
And increase direct support
for CTE Students enrolled in
CalFresh, resulting in
increased retention and
persistence.




F) Professional Development

|Actions Mesa 2030 Mesa Responsible Goals/ Deliverables/Assessments 23-24 |24-25 [25-26
Pathways
Provide a Comm 1,3 [1,2,3,4 |Education Subgroup [Creation of an Enroliment X X X
broader Management Glossary consistent
understanding with other integrated plans on
of enrollment campus; Present at meetings and
management provide trainings. Summary report
concepts and to the campus each semester
shared language
across the
college
Comp 3, 1,2,3,4 |Marketing and Increase Professional Development [x X X
Comm 1, 3, Communication, offerings to help support faculty and
4 Outreach, LOFT classified employees learn about
promotional tools and support.
Developand |Comm 1,4 |3 District, VPI, Deans, [Develop and implement Trainings. [x X X
offer training Chairs, IE Assess via training participant
for deans and feedback.
chairs for EM
tools and how
they can be
used for
schedule builds
to maximize
FTES
Sc 1,4 3,4 LOFT New Faculty participation X X X
Comm 2,3,4 Each School Faculty, Chair, Dean self-reporting
FPLC Faculty work with LOFT to
CEL development specific Prof. Learning
opportunities
Classified Comm 4 1,2,3 New Classified Address role classified professionals [x X X
Professional Professionals play in student retention and
Development Institute success.
or Retention of Include in ClassiCon session.
students




I\/Iesa and SDCCD Collaboration Opportunities

Sister colleges (credit and non-credit) coordination for scheduling and curriculum planning.
e Technology enhancements for enrollment management such as degree audit, evaluations,
retention software, predictive analytics.
e Collaboration on year-around or multi-year scheduling

¢ Identifying and removing barriers for student enrollment, retention, and learning

e Impacts of legislation (CalGETC, Common Course Numbering, etc.)
e CE Pathways to Credit

|Actions Mesa 2030 Mesa Responsible Goals/ Deliverables/Assessments 23- [24- |25-
Pathways 24 |25 |26

Review procedures [St 3 1,3 District, VPI, |Develop procedure that would  [x

for students with Admissions [allow students to register for

minor class time classes with minor overlap or

schedule overlaps. overlap in passing periods.

Collaborate with [Comm 1,5 2,3 \VPI, Deans, [Discuss and address this at X

the District to St 3 Chairs, IE district EM group meetings.

develop predictive

EM tools that

forecast

enrollment trends,

FTES, and assist

with schedule

builds.

Provide key Comm 1,5 3 District, VPI, [Data availability in new or X

scheduling St 3 IE Qugmented dashboard.

personnel (VPI,
deans, directors,
chairs) access to
additional
enrollment data
(l.e., daily,
longitudinal
enrollment by
section level)

Annual review with deans and
chairs for effectiveness and
revision if needed.




