
SW Round 2 – 17.5% State Allocations



SDCCD Allocation Model



Mesa’s Estimated Round 2 
17.5% Funding

• Based on Course Enrollment & Graduates*
* Certificates & Degrees Earned

• SDCCD Allocation: $1,768,557
• Mesa’s 27.5% Gross Allocation: $486,353
• Less % SDCCD Marketing Allocation: $18,706
• Mesa’s Net Allocation: $467,647

($486,353/1.04  =  $467,647,  $486,353 ‐ $467,647 = $18,706)
Pending BOG March 2018 Approval and SDCCD Board Approval
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Project Funding
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▰ Strong Workforce Regional Allocation

▻ Support regional and campus projects to grow and 
improve outcomes for Career Education (CE)

▻ Short-term programing while the region develops a 
long-term plan

http://myworkforceconnection.org/wp-content/uploads/2016/05/2017-Strong-Workforce-Plan-Final.pdf 

http://myworkforceconnection.org/wp-content/uploads/2016/05/2017-Strong-Workforce-Plan-Final.pdf


Project Funding Continued
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 Strong Workforce Regional Allocation

▻ CE Employment Readiness and Job Placement Project  

▻ Funding $200,000 one time funding for Career Centers

▻ Internship Coordinator (Faculty)

▻ Project Assistant

▻ 7 Career Ambassadors (Students)

▻ Supplies etc..



TIMELINE
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Feb. 14 March 1 April 2 Mid-April May-Oct. End of Oct.

▰ November 2017

▰ December 2017



Collaboration/Support 
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▰ CE Faculty, Administrators

▰ WBL Coordinator & Work Experience Coordinator

▰ Internship Coordinator

▰ Peer Navigators

▰ Outreach Ambassadors

▰ Tutoring

▰ Student Success & Equity



Faculty Engagement
▰ Identify and establish a support network of faculty 

who are already doing internship work at Mesa 
College

▰ Collaborate with the Associate Dean of CE to 
establish definition and terminology for internships 
at Mesa College

▰ Create a pilot internship program 

▰ Educate faculty on legality around internships 

PROGRAM GOALS

Career Peer Learning Community 
▰ Active learning and critical thinking 

▰ Integration of learning across course work and interwoven into 
co-curricular activities 

▰ Personal and social responsibility 

▰ Engagement with faculty and staff 

▰ Working with diverse populations 

▰ Educate students around internship preparation and readiness 
through resume building 

▰ Create a learning community through a Career Peer Ambassador 
Program
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The image above is a holistic career development model that aligns 
with similar stages in Donald Super’s Theory of Career Development. 
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VISION

- Occupational Research 
- Industry Trends

- Career Options for Degree

Explore Options

- Values 
- Interests 
- Strengths 

-Traits 
- Ambitions 

Know Yourself 

- Gain Experience
- Job Search Tools 

- Connect with Employers

Take Action

- Decision Making
- Goal Setting

- Action Planning

Get Focused 

Career 
Development

What is a Career Peer Ambassador? 

● Trained experts in facilitating 
resources through the Career Center

Responsibilities include...

● Conducting one-on-one peer advising 

● Advising students on resume writing 
and job/internship opportunities 

● Delivering informational 
presentations 

● Engaging in outreach efforts  

Source: http://unionsms.ss8.sharpschool.com/departments/faculty/career_development

Reaching SWP Metrics 
1. Increase the marketability of CE 

students enabling them to qualify 
for higher earning positions 

2. Increase employment in the 
second and fourth fiscal quarter 
after exit

3. Increase number of course 
enrollments 

4. Increase the number of the CE 
alumni in jobs closely related to 
their field of study 
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Source: Super, D. E. A life-span, life-space approach to career development. In: Brown, D., Brooks L. eds. (1992) Career choice and 
development: Applying contemporary theories to practice. Jossey-Bass, San Francisco, pp. 197-261. 



CAREER CENTER: STUDENT SERVICES OUTCOMES
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▰ Students will gain increased preparation for career interactions and opportunities. 

▰ Students will gain awareness of career services and career events on campus 
and online. 

▰ Students will demonstrate the use of job search resources and career exploration 
tools to explore individual career options. 

▰ Students will express understanding of personality type, skills, values, and goals 
as it relates to their career options. 



9

Questions?
Contact Information:

Claudia Estrada-Howell, M.Ed.
Career Guidance & Transfer Center Supervisor

cestrada@sdccd.edu

Alicia Lopez 
Senior Student Services Assistant

alopez006@sdccd.edu 

Amara Tang 
Project Assistant 
atang@sdccd.edu 

Credits: Special thanks to SlidesCarnival for the presentation template.

mailto:cestrada@sdccd.edu
mailto:alopez006@sdccd.edu
mailto:atang@sdccd.edu
http://www.slidescarnival.com/
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