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FALL 2018 - Ramping Up
• WBL at Mesa College was established in August 2018

▪ San Diego Mesa College Work-Based Learning is the unifying force that launches lifelong career 
journeys through cultivating a culture of career by integrating a continuum of academics and 
real-world experiences for students, faculty, classified professionals, employers, community 
partners, and alumni.

• 85 Faculty/Campus Collaborations

• 319 Employer Connections

• 56 WBL Campus Events

• 367 Students Engaged in WBL/Career Readiness



SPRING 2019 - Campus Driven
• 47 Campus Partners: 30 Faculty and 17 Classified 

Professionals
• 4 Faculty Presentations: 109 Faculty in attendance
• 4 FLEX Workshops: 64 Faculty in attendance
• 63 Faculty Meetings: 101 Faculty actively involved

• 321 Faculty/Campus Collaborations

• 261 Employer Connections



SPRING 2019 - Student-Centered
• 117 Individual Student Appointments

• 26 Student Presentations: 606 Students in attendance

• 4 Campus Tabling Events: 239 Students actively involved

• 10 Student Workshops: 273 Students actively involved, 

21 Employer Engagements



SPRING 2019 - Student-Centered
• 10 Employer Panels: 513 Students, 31 Employer 

Engagements
• 2 Industry Immersion Events: 35 Students, 37 Employer 

Engagements
• 27 Work Experience Courses : 100 Students Enrolled, 77 

Employers Engagements

• 169 WBL Campus Events

• 1,885 Students Engaged in WBL/Career Readiness



WBL Highlights
HEIT/HIMS 21st Century Skills Series

• 4 workshops required as DCP hours 
• Focus on 21st Century Professional Skills:

▪ Collaboration & Teamwork | Communication | Critical Thinking | 
Adaptability | Self-Awareness | Cultural Competence

• Students learn about skill and gets hands-on training in DCP
• Industry employer panel at each workshop to share how skills are 

relevant in the workplace, diverse career options, and how students 
can stand out in the labor market



WBL Highlights
HEIT/HIMS 21st Century Skills Series

• 95% of students have an increased knowledge of 21st Century Skills
• 95% of students have an increased confidence in their 21st Century 

Skills and ability to pursue a career with their HEIT/HIMS degree
• 94% of students gained an awareness of career preparation 

strategies and how to stand out in the labor market
• “Workshops are providing valuable input. There are many things I am 

learning to get myself ready for future HEIT/HIMS career 
opportunities.”



WBL Highlights
Hands-On Student Business Research Report

• Students investigate an industry problem to develop new ideas and 
recommendations for resolving a need for an organization (ie: new product, 
increase sales, outreach to a demographic, etc.)

• Network and engage with real professionals to get exposure to companies, 
organizational structure/needs, and industry trends

• Students learn about relevant topics in BUSE 119 class that will assist them 
in developing a research report and proposal (ie: Effective business 
messages, readability with design, social media strategies, etc.) 

• Final reports shared with company partners for them to utilize creative ideas 
and solutions within a real-world context



WBL Highlights
Work Experience

• 100 students enrolled for hands-on training and real-world experience
• 94% of students have an increased knowledge of career opportunities
• 77% of employers would consider offering their WE intern a full-time 

position 
• “I was learning new things every day and was able to be hands on and 

part of the team” -WE Student
• “This program is perfect for grooming industry leaders.” -WE Employer



WBL Highlights



WBL Highlights
Internship- Areas of Focus

Cross-campus collaboration!



WBL Highlights
Internship- STEM Core

● 34% majoring in Engineering
● 30% majoring in Biology
● 58% identified as Female
● 39% identified as LatinX
● 19% identified as Multi-Ethnic/ Multi Racial
● 12% identified as African American



WBL Highlights
Internship- STEM Core

Francheska Salazar – Biology Major, STEM Core, Bridges to the Baccalaureate Scholar for 
research in Organic Chemistry at San Diego Mesa College and in Biochemistry at UCSD, 
Summer 2019

https://www.youtube.com/watch?v=y5nTyEe1duQ 

 Alexander K Beltzer-Sweeney – Physics Major, STEM Core, NASA Community College 
Aerospace Scholars Summer 2018; NASA Solar System Ambassador; Intern at Joint 
Institute for Laboratory Astrophysics in Boulder, Summer 2019



WBL Highlights
Internship- Veterans Internship Program (VIP)

JakeBryan Bonifacio- Business AS-T, Veteran, Intern at USD Kroc Institute for Peace and 
Justice (Veteran Internship Program/Work Experience), Summer 2019



WBL Highlights
Internship- Student’s One-on-One

“I feel blessed and fortunate to have the support I have received at Mesa (…) I truly feel so humbled and honored. It is 
because of you inspiring mentors like yourself that students (like myself) keep moving forward despite the obstacles. 
There are people worth working hard for and worth making proud!”

Zehra Al-Timimi, Promise Student

Recipient of Mesa’s Mahatma Ghandi Scholarship. Intern at the Reuben Fleet Science Center. Visiting scholar at 
Lawrence Berkeley National Laboratory 2019. Participant at “Improve Care Now Conference” 2019. Study abroad 
Summer 2019 (Italy- Biology)



WBL Highlights
Internship- Success Stories
● Trevor Marshall- Molecular Biology- Intern at CIRM Stem Cell Research, Spring 

2019
● Crystal Crawford – Computer Science Major, Intern at Qualcomm, Summer 2019
● Erick Ciafre- Communication Major, Intern at 91X, Spring 2019. Hired at Univision 

San Diego
● Tiffany Rosenberg- Business Administration Major, Intern at the County of San 

Diego Treasurer-Tax Collector, Summer 2019
● Harley Vistan Sobreo- International Relations, transferred to UC Berkeley, Intern at 

The MUFG Union Bank Foundation, Summer 2019
● Lima Khalid: Refugee, Civil/Structural Engineering- Intern at TreoBytes, Fall 2019



WBL Highlights
Internship- Fairs 

●

“Thank you and your team for a great job yesterday.  Friendly, well organized and great lunch - Pride enjoyed our time on Mesa Campus - 
Thank you.  FYI - we probably had over 100 stop by the booth. We had 45 students sign up to be volunteers and / or interns including not 
only marketing and communication interns but an EMT for our medical team. Your team does a great job - in promoting and marketing 
the day.  From emailing me and providing information on parking etc. A very class act.  Thank you.”

Bob Leyh

San Diego LGBT Pride



WBL Highlights
Internship- Employer Panel 

●

●

“Erica (Scripps) feedback about resumes and the work requirements and preferred section 
was very valuable to know. Also, I should probably get a LinkedIn account, I did not know 
that it could be valuable also for internships :)”



WBL Highlights
Internship- Employer Engagement 



WBL Highlights
Internship- San Diego Regional EDC- Coming soon! 



WBL Highlights
Service Learning, Entrepreneurship, & Speed Interviewing

 

In Collaboration with Professor Howard Eskew



WBL Highlights
Meet Grace Lee

 



WBL Highlights



WBL Highlights
Service Learning, Entrepreneurship, & Speed Interviewing

 



WBL Highlights
Meet Rawlin Kornman

 



WBL Highlights
Service Learning, Entrepreneurship, & Speed Interviewing

 Student Surveys
(Anonymous, 15 surveys)

“ The interviewers had great 
insight and advice. The 

debrief we did today was a 
great summary of all the key 

points from the activity.”

“I learned what to do and not 
to do in a 'big boy' interview 

and resume.”

100% indicated either Strongly Agreed 
or Mostly Agreed to the following:

● Today's activity was engaging and 
provided valuable hands-on 
interviewing experience.

● I gained a better understanding on 
how to prepare for future 
interviews. 

● I am more knowledgeable on the 
skills needed to succeed in future 
interviews. 

● I feel more confident in my ability 
to perform successfully in future 
interviews. 



WBL Highlights In Partnership with Professor Jill Moreno Ikari



WBL Highlights
Service Learning, Entrepreneurship, & Speed Interviewing

 Come see us!
11:30am-12:15pm | Breakout Session 2 
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Presented By: Employer Engagement Coordinator:
Melanie Baeza-McCray



Why SWOT Mesa Employer Engagement?

► The goal of of this SWOT analysis is to examine and compare faculty 
perspective of Employer Engagement at Mesa College with Employers’ 
perspectives, and as a result, develop and implement effective employer 
engagement practices that align with Mesa’s Career Services and WBL 
directives, mission, and objectives.

         



Defining Employer Engagement
► Provide ongoing outreach with employers, community 

organizations, and industries      
that

► Build mutually beneficial partnerships 
to

► Expand the number and quality of professional learning 
opportunities improving Mesa College students’ career readiness 
and  

► Creating a pipeline of qualified and diverse talent for the 
workforce.



Defining Career Readiness 
► Connections with industry professionals over an extended period 

of time
► Integrate academic learning in the classroom with applied 

competencies learned in the workplace 
► Goal to lead student employment opportunities

Defining Student Employment 
► Students obtaining a job or internship as a result of being 

actively engaged in their career development at Mesa College. 



SWOT Analysis Mission and Alignments

► WBL Objectives and Continuum 
► Mesa’s Guided Pathway pillars  “proactive academic and career 

advising” and “instructional support, and co-curricular 
activities”  

► San Diego & Imperial Counties Community Colleges Strong 
Workforce Program “Road to Success” map. 



Employer Engagement & Career Readiness



Overview of Methodology
► Online Survey link via EmailMeForm that 

was emailed to all Mesa Faculty (n=81)
▪ short answer, multiple choice, and check 

boxes

► CTE faculty in person or phone interviews 
(n=21)

► Online Survey link via EmailMeForm 
emailed to employers who are registered 
in JobNetwork (Mesa’s job board) and 
employer partnership listserv (n=47)

▪ short answer, multiple choice, and check 
boxes



Surveyed Employer Industries



Employer 

Engagement 

SWOT

The following SWOT analysis was created by incorporating 
the results of the three surveys administered for this report 
(online survey to employers, all campus faculty, and CTE 
faculty interviews). 



Strengths: Employer Engagement Practices 
at Mesa

► Approximately 60% of those interviewed, CTE faculty are or have engaged 
with employers in some capacity .

►  63% of interviewed CTE faculty either assign WBL Activities, directly 
collaborate with WBL team, or provide students with direct connection to 
employers.

► Over 90% of surveyed employers hire community college students, including 
Mesa College.



Strengths: Employer Engagement Practices 
at Mesa

► When employers were asked to report the main factors that challenge 
employer engagement at Mesa, having a “limited number of quality services 
provided to employers” was listed as the least (< 7% responses) contributing 
factor. 

► CTE faculty assessed that their students gained internships/employment from 
participating in WBL activities and thus found it valuable. This is good news, 
knowing that 90% of surveyed employers are interested in participating with 
Mesa College to meet their recruitment needs via internships. 



Strengths: Employer Engagement Practices 
at Mesa



Weaknesses: Employer Engagement 
Practices at Mesa

► Employer Engagement between faculty at Mesa and employers who recruit at 
Mesa is minimal. 62% of Mesa faculty have not coordinated with employers

► 60% of Mesa faculty have not been contacted from employers in the past 6 
months

► 64% of employers have not coordinated with Mesa College faculty for Career 
Readiness activities inside or outside the classroom  

► Mesa College’s Employer Engagement infrastructure (i.e. point of contact, 
where to submit job opportunities, consistency in communication, etc) is 
confusing and unclear to employers and faculty alike

▪ Employers reportedly find it challenging to reach the number of qualified 
Mesa College students that meet their talent pool



Weaknesses: Employer Engagement 
Practices at Mesa

► 63% of Mesa CTE Faculty and 62% of overall Mesa faculty who completed the 
online survey are not tracking student employer engagement, thus we have 
little consistent data to show: 

▪ Successful pipelines to employers 
▪ Student’s preparedness as qualified talent 
▪ Equity regarding what groups of students are getting the most access to 

employers 



Weaknesses: Employer Engagement 
Practices at Mesa



Opportunities: Employer Engagement 
Practices at Mesa

► Despite the discrepancy between where employers seek talent and where 
Mesa faculty are referring students, there is an opportunity to strategically 
align what faculty refer students to and activities employers are most 
interested in participating with Mesa.

► A main factor that employers reported contribute to challenging Mesa’s 
current ability to strengthen the number and quality of professional learning 
and employment opportunities for students is a lack of connection between 
hiring needs and student employment preparedness. Mesa has an 
opportunity to partner with various employers to discuss their hiring needs 
and partner with relevant faculty to update curriculum that correspond with 
primary hiring needs.



Opportunities: Employer Engagement 
Practices at Mesa

► Themes related to job outlook and future employment of Mesa students and 
alumni emerged during CTE faculty interviews. 
▪ evolving industry trends, job duties, and practices due to technological 

advances in the workplace
▪ lower #’s of gainful employment for students enrolled in CTE programs at 

Mesa compared to those who transfer and obtain a BA/BS degree or 
higher
▪ increase in the “gig” economy
▪ increase in employment due to baby boomers retiring



Opportunities: Employer Engagement 
Practices at Mesa



Threats: Employer Engagement Practices at 
Mesa

1 out of 81 respondents reported using a survey to track employer 
engagement, student learning and/or career readiness



Threats: Employer Engagement Practices at 
Mesa

► 21% of surveyed Mesa faculty reported they are either not aware, or do not have 
department goals aligned with career readiness and employer engagement

► CTE faculty reported common themes about the lack of diversity in certain industries 
as well as a lack of equity between women and people of color

► The economy will determine the cost of living and wages for many  jobs and services 
which may threaten certain CTE career opportunities or employer relationships



Employer 

Engagement 

Recommendatio
ns



Adopt a Balanced Focused Model 
 

►  Improve EE outcomes, consistency, and clarity  

Infrastructure  Sample Metric Sample Goal

Number of Students Engaged 500+

Number of Employers Engaged 250+

Number of Quality Employer Engagement Activities 400

Number of Qualified Student Referrals 300

Number of Students Employed 150

Percent of Placed Students Employed in the Second Fiscal Quarter After Graduation (Exit) 160

Percent of Placed Students Employed in the Fourth Quarter that were Employed in the Second Quarter 170

Number of Exiting CTE students who improved their earnings 120

Number of Exiting CTE Students who attained the county-level living wage 60



Cultivate Career Readiness through 21st 
Century Skills Training 

► Communication was reportedly the  top reported skills needed across 
disciplines and industries. 

► Communication skills  reported to be desired and lacking with incoming 
employees (college grads).



Increase Internship and Work 
Experience Opportunities for students

► Employers  reported a majority of interest in Internships (Paid or Unpaid) and 
Work Experience to engage with Mesa students

► Internships (paid and unpaid), Industry Speakers, and Classroom 
Presentations were reported to be the most led employer engagement 
activities by Mesa faculty



Champion Equity Mindedness in all Career 
Readiness and Employer Engagement Practices  

► It is recommend the WBL team maintain involvement with campus equity 
committees and update Mesa College “Crosswalk for Institutional Equity” by 
focusing on Completion, Post College Outcomes, and Pathway Efficiency 
metrics.

► Ensure a student representative on Employer Engagement Advisory Board and 
intentionally collaborate with campus student support advocates to ensure 
equity minded employer engagement and career preparedness practices

► Consider equity gaps in various industries and how it affects Mesa students. 
Outreach  employers seeking to diversify their job force to recruit at Mesa as 
well as four-year universities



Champion Equity Mindedness in all Career 
Readiness and Employer Engagement Practices  

► It is Recommended that Mesa create and maintain  learning outcomes for 
employer engagement and career readiness metrics with a diversity, equity, 
and inclusion lense,i.e. “Percent of Employed African American Male students 
who received our services in the Second Fiscal Quarter After Graduation”

► It is recommended Mesa utilizes the Career Services Destination Survey and 
other student reported data on employment or graduation outcomes and 
compare with student’s original goal or intention upon enrolling at Mesa.  If 
outcomes are vastly  different, gather data as to why original goal was not 
reached. 



Increase Marketing Efforts on Social 
Media Outlets to Increase Mesa’s Job 
Network utilization 

► Invest in staff to focus on marketing efforts directed to employers and 
community partners 

► Update Employer Engagement webpage on sdmesa.edu/wbl to explain 
Employer Engagement infrastructure, encourage usage of Mesa Job Network, 
Mesa College’s mission to building partnerships, and resources for employers

► Update WBL and Career Services LinkedIn profile since most recruiters utilize 
this platform and refer to Mesa Job Network



Utilize San Diego Alumni Networks

Create Campus Wide and Sector Specific 
Employer Engagement Advisory Board

 
 



Increase Marketing Efforts on Social 
Media Outlets to Increase Mesa’s Job 
Network utilization 



Implement a “Career Partners Program” 
with Employers

► The Mesa Career Services and WBL team in collaboration with the campus 
foundation office is recommended to create a pipeline for employer 
engagement and future affinity programs through implementation of a “Career 
Partners Program” Funds and in kind donations will assist in improving career 
readiness opportunities for Mesa students, such as providing a stipend for 
students who gain unpaid internships. 



Invest in a CRM that can Track Students, 
Employers, and Alumni Employment

Ongoing Data Collection and Research on 
Employer Engagement and Career Readiness 

Align with Employer Engagement Services 
based on NACE 



Ongoing Data Collection and Research 
on Employer Engagement and Career 
Readiness  

►  According to the report, There seems to be a challenge maintaining consistent 
and reportable outcomes for student employment and employer engagement 
outcomes. 

▪ It is recommended that SD Mesa create a web based student career 
readiness and student employment assessment that majority of faculty and 
site employers can complete. This assessment can determine hiring needs 
for our employers who recruit SD Mesa students the most (focus on 21st 
century skills and how we teach them these essential skills. Maintain 
ongoing assessment of these needs through employer advisory committees

►



Next Steps

► Share SWOT analysis with shareholders and Mesa Community to gain support 
and feedback

► Begin implementing report recommendations 
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