
oooRERRRRB DISCUSS GOALS, OUTCOMES, 
ASSESSMENTS, ACTIONS 

PPRESIDENT’S CABINET RETREAT 

EVALUATE PROCESSES, 
RECOMMEND REVISIONS 

PIE COMMITTEE, PRESIDENT’S CABINET 

PRIORITIZE RESOURCE 
REQUESTS 

FHP, CHP, BARC, PIE 

INTEGRATE  SSSP, IT, 
EQUITY, TITLE V PLANS 

 CAMPUSWIDE 

WRITE PROGRAM REVIEW; 
ASSESS OUTCOMES; ALIGN 

GOALS, ACTION PLANS 
 ALL DEPTS & UNITS 

FFALL CONVOCATION; 
 IMPLEMENT PRIORITIES 

CAMPUSWIDE 

PLAN BUDGET & 
ALLOCATE RESOURCES  

VP ADMIN SERVICES 
 

REVISE PROGRAM REVIEW 
& ASSESSMENT MODULES 

PR COMMITTEE, IE OFFICE 

COMMUNICATE 
OUTCOMES & ACTIONS 

CAMPUSWIDE 

Approved President’s 
Cabinet 5/5/2015 
 


