PIE Governance Survey Evaluations Cycle

e Governance Committee Self-Evaluations

GOVERNANCE COMMITTEES

College Governance Committees are designed to make
decisions and then recommendations directly to the
President’'s Cabinet and the President. Governance
Committees often represent operational committees
through the governance process and they are
represented by faculty, students, staff, and
administration. Through this inclusive representation, all
stakeholders have the opportunity to take part in the
decision making process.
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Evaluations Cycle Timeline

The objectives of Committee
Self-Evaluations

ACCJC Recommendations for Improvement
A consistent formal self-evaluation process should be developed and

implemented across all committees and the outcomes of that process
should be posted on the governance website

Implement changes ‘ .

Begin Cycle 2 - Year 1 Year 3

Send Governance
Committee Self-
Year 1 Evaluation Survey to
selected governance
committees
Evaluate changes from
Cycle 1

Year 2

Assess results from the survey
Recommend improvements
Plan for changes




