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How are you currently 
feeling about accessing 
and analyzing data for 
your program review?





Learning Outcomes
By the end of the session, participants will 
be able to…
• Identify program key performance 

indicators
• Describe how key performance indicator 

data can be used for program planning
• Summarize relevant key performance 

indicator data for the program



What can your program review data provide?

• A high-level view of the program’s history
and current status

• Information on trends and program 
progress

• A description of the students enrolled in 
program courses

• A summary of student performance in 
program courses

• Information of demand for program 
courses and program productivity



Leveraging Data for Program Planning and Improvement

Key Performance 
Indicators

PLO/SLO 
Assessment Data

Labor Market DataTransfer Data

Additional Program 
Information



Mesa College Key Performance Indicators

Student 
Characteristics

Student 
OutcomesProductivity



Getting to Know Your Program Review Data

• Student Demographics
– …KPIs_Student Characteristics.pdf

• Course Success, Retention, and GPA
– …KPIs_Student_Outcomes.pdf

• Enrollment, Fill Rates, and Load
– …KPIs_Productivity.pdf

• Degrees and Certificates
– …ProgramAwards.pdf



Accessing Your Program Review Data



Student Characteristics

Demographics and  Background  Information on Students Enrolled in Your Program Courses



What’s In It For Me?

• You get to know a little bit about your 
students

• You can find out how many students are 
enrolling in program courses

• You can compare trends from year to 
year to see demographic shifts in your 
student population



What’s in a Student Characteristics Repor t?

• Annual unduplicated student headcount 
for 5 years, overall and disaggregated 
by…
– Gender
– Ethnicity
– Age
– DSPS Status
– First Generation College Student Status
– Prior Education Level



Sample Repor t: Hula Hoops Program



Student Characteristics Activity

• Looking at the sample report, what trends 
do you notice?

• Now, looking at your program data, what 
stands out to you?

• Which data points are most meaningful 
for planning purposes?

• What are the implications for practice?



Student Outcomes

Program and Course Enrollment, Retention, Success, and GPA



What’s In It For Me?

• You can…
– examine changes in student outcomes before 

and after curriculum changes or other factors 
that may have impacted the program or 
course

– determine if there are any equity gaps in 
student achievement

– assess patterns of student performance in 
online and face-to-face classes



What’s in a Student Outcomes Repor t?

• Annual enrollment, retention, success, 
and program/course GPA for 5 years, 
overall and disaggregated by…
– Gender
– Ethnicity
– Online Status
– Course



Student Outcomes Terms and Definitions
• Enrollment

– The number of seats enrolled as of census

• Retention Rate
,ܣ	݂	݁݀ܽݎ݃	݈݂ܽ݊݅	ܽ	݄ݐ݅ݓ	ݏݐ݊݁݀ݑݐݏ	݂	# ,ܥ	ܤ ,ܦ ,ܨ ܲ, ܰܲ, ,ܫ ܦܴ

ݏݑݏ݊݁ܿ	ݐܽ	݈݈݀݁ݎ݊݁	ݏݐ݊݁݀ݑݐݏ	݂	#

• Success Rate
,ܣ	݂	݁݀ܽݎ݃	݈݂ܽ݊݅	ܽ	݄ݐ݅ݓ	ݏݐ݊݁݀ݑݐݏ	݂	# ,ܤ ,ܥ ܲ	ݎ

ݏݑ݊݁ܿ	ݐܽ	݈݈݀݁ݎ݊݁	ݏݐ݊݁݀ݑݐݏ	݂	#

• Program or Course GPA
– Total grade points earned divided by the number of 

units attempted
– across all courses in the program (program GPA)
– OR across all sections of the course (course GPA)



Sample Student Outcomes Repor t



Student Outcomes Activity

• Looking at the sample report, what trends 
do you notice?

• Now, looking at your program data, what 
stands out to you?

• Which data points are most meaningful 
for planning purposes?

• What are the implications for practice?



Productivity

Program and Course Enrollment, Retention, Success, and GPA



What’s In It For Me?

• You can…
– assess demand for program courses
– measure program faculty load from year to 

year
– examine patterns of productivity across 

courses



What’s in a Productivity Repor t?

• Five years of…
– Enrollment
– Capacity
– Fill rate
– Load
– FTEF
– FTES



Productivity Terms and Definitions
• Enrollment

– The number of seats enrolled as of census

• Capacity
– The maximum capacity or enrollment maximum for 

a given course

• Fill Rate = ்௧	ா௧
்௧	௧௬

• FTEF
– Total number of full-time equivalent faculty 

assigned
– 1 FTEF = 15 hours of lecture (20 hours of lab) per 

week



Productivity Terms and Definitions (continued)

• WSCH
– Weekly Student Contact Hours
– Number of student contact hours per week x 

Number of students enrolled at census
• FTES

– Total number of full-time equivalent students 
enrolled

– 1 student enrolled in 15 semester hours
– For weekly/daily census classes:

• FTES = WSCH x Term Length Multiplier (16.5 at Mesa)/525

• Load

– ௐௌு
ி்ாி



Sample Productivity Repor t



Student Productivity Activity

• Looking at the sample report, what trends 
do you notice?

• Now, looking at your program data, what 
stands out to you?

• Which data points are most meaningful 
for planning purposes?

• What are the implications for practice?



But wait…There’s More…

Program Review Data Training 
for Advanced Lead Writers:

Leveraging Research Data for Instructional Program 
Improvement

October 17th @ 10:30am
LRC 432

Questions?
• bhays@sdccd.edu or 619‐388‐2319




