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BUILDING 
RUBRICS

STEPS IN BUILDING A RUBRIC

These steps are based on guidelines from the University 
of West Florida Center for University Teaching, Learning, 
and Assessment and work by Deandra Little of UVa.1

1.Determine the elements or criteria that will be used to 
evaluate the work. (Performance Elements)

• List all of the criteria or traits that must be 
present in the student’s work to ensure that it 
is high in quality.

• OR
• Describe the major attributes of the work that 

will contribute to the overall evaluation.
2.Identify the difference between good work and weaker 
work. (Performance Levels)

• Use 3-5 levels. (See examples below.)
3.Describe the procedures used for making judgments (or 
assigning scores). (Descriptors)

• Write clear descriptions of the types of work 
that will be assigned to each category or level 
of achievement. These descriptions will help 
users apply the rubric consistently over time, 
increasing the reliability and perceived fairness 
of the evaluation process. Use:

• Descriptions of the general 
characteristics of work assigned to each 
level of quality.

• OR
• Specific, concrete examples or telltale 

signs of what to look for at each level of 
performance.



THE 
LANGUAGE
OF RUBRICS Scales that can be used to denote performance levels:

(1) Beginning; (2) Fundamental; (3) Practicing; (4) Inspiring   (from David Dirlam)
(1) Unacceptable; (2) Developing; (3) Acceptable; (4) Exemplary
(1) Novice; (2) Developing; (3) Proficient; (4) Expert
(1) Rarely; (2) Sometimes; (3) Often; (4) Always (for behavioral elements)
(1) Does Not Meet Standard; (2) Approaches Standard; (3) Meets Standard; (4) Exceeds Standard
(1) Not Evident; (2) Developing; (3) Competent; (4) Masterful

Rubric Design Resources

• AAC&U’s VALUE Rubrics (Links to an external site.)
• Depaul University Teaching Commons, Rubric 

Types (Links to an external site.)
• Maryland Institute College of Art Rubric Guide (Links to 

an external site.)
• Jay McTighe, Developing and Using Quality Rubrics to 

Evaluate and Improve Student Performance (Links to 
an external site.), 2016

• John Mueller, Authentic Assessment Toolbox (Links to 
an external site.) (step-by-step web guide to building 
rubrics)

• Northern Illinois University, Faculty Development and 
Instructional Design Center Rubric Guide (Links to an 
external site.)

• Janice Orrell, A Generic Learning Rubric

Scoring rubric for participation in an online 
discussion session.

Rubric to evaluate critical 
thinking/analysis assignment 

http://secure2.aacu.org/store/
https://resources.depaul.edu/teaching-commons/teaching-guides/feedback-grading/rubrics/Pages/types-of-rubrics.aspx
https://www.mica.edu/Academic_Services_and_Libraries/Assessment_of_Student_Learning_/Assessment_101/Rubrics.html
https://www.vassonline.org/images/vass/resource-files/pba-resources/Quality%20Rubrics%20-%20Second%20AM%20Session.pdf
http://jfmueller.faculty.noctrl.edu/toolbox/howdoyoudoit.htm
https://www.niu.edu/facdev/_pdf/guide/assessment/rubrics_for_assessment.pdf
https://teaching.unsw.edu.au/sites/default/files/upload-files/GenericAssessmentRubric.pdf


THE LANDSCAPE
OF RUBRICS Scoring rubric for 

performance

Student Services or Instructional 
Services Rubric

Fine Art or project-
based assignment

Rubric to measure 
Critical Thinking and 
Research skills across 
multiple assignments



OUTCOMES IN 
CANVAS



OUTCOMES 
IN CANVAS

In the Canvas 
Menu, click on 
Outcomes

To find existing Outcomes or import 
from existing sets.  (This function is not 
currently available at SDCCD.)

List of Outcomes you 
have created or 
imported

To create a 
new 
Outcome

CREATE A NEW 
OUTCOME Name the 

Outcome

Describe the 
Outcome

Establish 
criteria for 
successful 
completion

SAVE



Assign a Rubric 
to an Outcome

Once you have established your Outcomes, click 
on the Manage Rubric button.

Select the rubric you want to attach to the 
Outcome (rubrics should already be created 
for assignments)

Click Edit Rubric 

Click Find Outcome

After adding the Outcome, make sure to 
update your Rubric

Select the 
outcome 



Tracking 
Student Outcomes

You’ll go to your Gradebook to access 
Learning Mastery information.  Use the 
drop-down menu to move to Learning 
Mastery.

View Student Mastery of Learning Outcomes 
based on the Rubrics you have created for 
assignments.

To return to the 
Gradebook, click on the 
Learning Mastery menu on 
the right side of the 
Gradebook.



Sharing 
Your Rubric 

Uploading to 
Commons so that 
the materials are 
available to everyone 
in your department.

Create a blank assignment (no details 
need) and name it the same as your rubric. 
Click SAVE. 

Add the rubric to the assignment.  Click 
SAVE.

Share to COMMONS and TAG it 
with key words to help others find it.



KATIE PALACIOS’ VIDEO 
ON RUBRICS AND 
OUTCOMES IN CANVAS

RESOURCES CANVAS 
COMMUNITY

ALIGNING AN OUTCOME WITH A RUBRIC

https://www.youtube.com/watch?v=I2998LKJWP4
https://community.canvaslms.com/
https://community.canvaslms.com/docs/DOC-13098


THANK YOU FOR COMING!

FOR QUESTIONS OR FURTHER 
ASSISTANCE CONTACT

KRIS CLARK

kclark@sdccd.edu
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