SAN DIEGO MESA COLLEGE

Program Review Steering Committee Agenda
Friday, October 4, 2024
Zoom ID: 819 9309 6383
1:00 p.m. to 2:30 p.m.

Chairs: IE - Hai Hoang, Inst. - Dina Miyoshi, SS - Erika Higginbotham, Admin, - Lorenze Legaspi*
Administrators: Inst, -Jennifer Carmichael, SS - Leticia Diaz, Admin, Hai Hoang, IE

Student: AS - Arlene Quiroz

Classified Professionals: CS Pres. / Designee — Sahar King, Inst. - Vacant, Admin. - Joel Arias, SS
— Ayana Woods

Faculty: AS Pres. / Designee - Andrew Hoffman, Arts & Lang Yuka Brown. -, Bus. & Tech. - Mark
Abajian, Ex. Sci. - Jake Portugal, Health & Public - Bruce Naschak, LRAS - Katie Palacios, Social &
Beh. - Dina Miyoshi*, SSE - Erika Higginbotham®*, CTE - Alex Berry and Rachel Russell, CRC —
Justin Estep

Committee Representatives: SWC - Alex Berry, FHP - Isabel O'Connor, CH- Catherine Cannock -,
BARC - Lorenze Legaspi*, Pathways - Howard Eskew, COA- Liza Rabinovich

Administrative Support: |IE Team

A. Call to Order
B. Approval of September 06, 2024, Minutes

C. Communication Loop
1. Update from committee members
2. Update from co-chairs
1. Update to Nuventive: drop down item (Yes/No) on the resource
request form: “Lead writers, program members, chairs, and/or deans
have discussed the request”
3. Update from resources committees

D. Continuing Business
1. Program Review and Outcomes
2. Rubric Change
1. From last meeting: CHP and BARC: Increase Need and Lower
Sustainability; FHP: Lower Sustainability
3. Membership review



https://sdccd0.sharepoint.com/:w:/r/sites/ProgramReview/_layouts/15/Doc.aspx?sourcedoc=%7B7B7E38E0-E53B-4924-94D8-C0DB55A2331F%7D&file=2024-2025%20%20PR%20%20Commitee%20Membership.docx&action=default&mobileredirect=true

E. New Business

1. CTE Program Review Proposal
Committee’s Goal for 24-25
Integrated Planning Calendar update

P wnN

Governance Survey

F. Follow-up on action Items from the last meeting

G. Announcements/Adjournment
1. Training reminder / Seeking volunteer

Institutional Effectiveness Update | 10/01/2024 | PCAB

Program Review and Outcomes Assessment Kick-Off Slides

tinyurl.com/PROA-2425-KickOff

Live Training Schedule for Program Review and Outcomes Assessment

invurl 'PROA-2425-Traini

Wednesday, October 2 3-4pm Liza Rabinovich HyFlex wﬁmﬂm Program Review and Outcomes
Friday October 4 12-1pm Liza Rabinovich Zoom Support Hours: Program Review and Outcomes
Monday, October 7 1-2pm Liza Rabinovich HyFlex L M_g;:zi;’ﬂﬁ opic ouk:{;anappmg)
Monday, October 7 23pm 'iz;oi;:’in""ﬂ» Dind | Flex zp:s ::;tc Session: Program Review and Outcomes

Program Review Timeline

SEPTEMBER 8 - o DECEMBER 4 - JANUARY 13 -

PROGRAM REVIEW WRITING & TRAINING [} DUE BY NOON ON DEC 3: | MANAGER FEEDBACK || FINAL EDIT PERIOD RESOURCE COMMITTEES
KICKOFF PERIOD +DRAFT PR PERIOD DUE BY MOON ON FEB 3: [ BEGIN REVIEW
+DRAFTRR + FINAL PR
+ FINAL RR
Hyflex format. Laad Writers begin drafting [§ Submit Draft Program Review [l Manager reviews draftsand [ Lead Writers make final edits Begin generating reports for
Recording will be available. Program Review (PR) and (PRI ard Draft Resource completes feedback form in ™ based on feedback and submit ® Resource Committees
Resource Request (RR) in Request (RR) by noonfor Nuwentive. final PR and RR. Begin prioritization processes.
Nuventive. manager review. System closes at noon on Feb 3.

H. Resources
1. Meeting Schedule 2024-2025

2. Program Review Resources page
3. Membership 2024-2025
4., Program Review Training Schedule 2024-2025



https://docs.google.com/document/d/1KWTcBr-kPIWc4gWO8bRMq6GTLRKLgqrCGgkV8S8WW3w/edit?pli=1
https://sdccd0.sharepoint.com/:w:/s/PIEC/EcE8zqZMshtCl-hKlzF16HcBZzX1ShC6gGwCm9jNhLeTsQ
https://www.research.net/r/MHSRHVJ
https://sdccd0.sharepoint.com/:w:/r/sites/ProgramReview/Shared%20Documents/General/Program%20Review%20Steering%20Committee%20Meeting%20Schedule%202024-2025.docx?d=w31c2cfa048804f21bff4e84ad26f98b4&csf=1&web=1&e=d1s2D9
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/program-review/resources.shtml
https://sdccd0.sharepoint.com/:w:/r/sites/ProgramReview/Shared%20Documents/General/2024-2025%20%20PR%20%20Commitee%20Membership.docx?d=w7b7e38e0e53b492494d8c0db55a2331f&csf=1&web=1&e=ihhtWh
https://sdccd0.sharepoint.com/:x:/r/sites/ProgramReview/Shared%20Documents/General/PRSC%20Training%20Schedule/Training%20Schedule%202024-2025.xlsx?d=w6d2a999d67334e79857a29c38f8d4c74&csf=1&web=1&e=irXGpf

5. Deliverables for 2024-2025

I. Next Meeting
1. November 1, 2024


https://docs.google.com/document/d/1KWTcBr-kPIWc4gWO8bRMq6GTLRKLgqrCGgkV8S8WW3w/edit?pli=1
https://docs.google.com/document/d/1KWTcBr-kPIWc4gWO8bRMq6GTLRKLgqrCGgkV8S8WW3w/edit?pli=1
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