2021-2022 Program Review Timeline

June-July

IE develops workspaces, updates data Request Portal updated PR committee summer test group gives feedabck re:workspaces

|¢

August 16-December 2

Lead Writers work on Program Review in Taskstream

December 6

Program Review Due Taskstream closed for Manager review

|‘ |‘

December 6-January 10

Manager Review Period

|¢

January 11-February 6

Final edits Taskstream closes Feb. 6

|¢

February 6-March 13

Resource Committees (BARC, CHP, FHP) complete prioritization processes IP Survey administration

|¢

March 14-May 1

Resource committees report out to other committees IP Survey Results shared with committees Process improvements identified

|¢

May 5

Final recommendations (prioritization lists and process improvements) to President's Cabinet

|¢

End of May

Post resource group results on IE webpage Process improvements shared with IE office Post/Share Program review report



