
 

 
 
 
November 1, 2022 President’s Cabinet Retreat: 

Welcome Ashanti T. Hands, President 
 

Student Equity Plan / Executive Summary: Second 
Reading. Acting Vice President of Student Services, 
Larry Maxey, presented on the San Diego Mesa College 
Student Equity Plan Summary 2022-2025 noting that this 
plan maps directly to the Comprehensive Strategic Plan. 
The presentation included our commitment, how we 
define equity, target groups, 2022-2025 equity goals, 
activities, what impedes equitable outcomes, and action 
steps. A motion was made by Lorenze Legaspi to 
approve the San Diego Mesa College Student Equity 
Plan and Executive Summary; Second: John Crocitti. The 
documents were approved unanimously. 

Larry Maxey, Acting Vice President, Student Services 
San Diego Mesa College Student Equity Plan Summary 
2022-2025 – PowerPoint Presentation: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-documents/2022-
2025_EquityPlanPowerPointSummary_11-1-
22_optmized.pdf 
 
San Diego Mesa College Student Equity Plan: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-documents/2022-
25_Student_Equity_Plan_PCAB-Approved.pdf 
 
Student Equity Plan Executive Summary: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-documents/2022-
25_Student_Equity_Plan_Executive_Summary_%20PC
abApproved.pdf 
 

President’s Cabinet Retreat: Retreat Presenters were 
Ashanti T. Hands, Larry Maxey, Janue Johnson, and 
Bridget Herrin 
 
 
 
 
 
 
 
 

Presentation PowerPoint: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-documents/11-1-
22_Pcab_Retreat_Presentation_Optimized.pdf 
 
PowerPoint Slide #14: Know Your Why Video Link: 
https://www.youtube.com/watch?v=1ytFB8TrkTo 
 
“Crucial Conversations” book: “Barriers and progress 
stoppers” conversation: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-
documents/Crucial_Conversations.pdf 
 
Retreat Handouts 
Case Studies:  
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-
documents/Case_Studies_Handout_Pcab_Retreat_11-
1-22.pdf 
 
Principles of Community: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-
documents/Principles_of_Community_Handout_Pcab_R
etreat_11-1-22.pdf 
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Calendar: 
 
Board of Trustees Campus Meeting at SD Mesa College: 
Thursday, November 10, 2022, 3:30 – 4:00 p.m., Open 
Door Session with Trustees; 4:00 – 5:00 p.m., Mesa 
Presentation, MC 211 A/B 
 
Chancellor’s Forum: Wednesday, November 16, 2022, 
2:30 – 4:00 p.m., MC 211 A/B 
 
Final President’s Cabinet Meeting for the Fall 2022 
Semester, Tuesday, December 6, 2022, 2:15 – 3:45 p.m., 
MC 211 A 
 
Holiday Reception: Wednesday, December 7, 2022,  
11:00 a.m. – 1:00 pm., MC 211 A/B, a save-the-date with a link to 
reserve your lunch will be sent to San Diego Mesa College faculty and 
staff. 

 

 

Note: The President’s Cabinet full agendas with notes will be processed following each meeting 
and posted on the President’s webpage located at: 
http://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-agenda-outcomes.shtml 

http://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-agenda-outcomes.shtml

