SAN DIEGO MESA COLLEGE

President’'s Cabinet

The following documents were shared at the November 14, 2023, President’s Cabinet Retreat:

CALL TO ORDER: Ashanti T. Hands, President

2:15 — 2:30 p.m. Welcome | Introductions

2:30 — 3:00 p.m. Enroliment and Legislative Updates

3:00 — 3:15 p.m. BARC Updates

3:30 — 4:45 p.m. Road Map to Mesa2030: Goal and Measure

4:45 — 5:00 p.m. Closing

Ashanti Hands, President
Isabel O’Connor, VP, Instruction

Enroliment and Legislative Updates
Presentation:
https://www.sdmesa.edu/about-mesa/office-of-
the-president/presentation-
documents/Enrollment Legislative _Updates
PcabRetreat11-14-23.pdf

Lorenze Legaspi, VP, Administrative Services

BARC Updates:
https://www.sdmesa.edu/about-mesa/office-of-
the-president/presentation-

documents/BARC Update Admin_Services 1

1-14-23.pdf

Hai Hoang, Dean, Institutional Effectiveness

Goal and Measure Presentation and Activity:
https://www.sdmesa.edu/about-mesa/office-of-
the-president/presentation-
documents/IE_Report Pcab Retreat Goalan
dMeasure 11-14-23.pdf

Note: The President’s Cabinet full agendas with notes will be processed following each meeting and posted on

the President’s webpage located at:

http://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-agenda-outcomes.shtml
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