SAN DIEGO MESA COLLEGE

President’'s Cabinet

The following documents were shared at the November 19, 2024 President’s Cabinet Retreat:

Operations

Mesa2030 Update — Roadmap Close-out and Next
SIEPS . i e

ACCIJCUpdate........... ... ... ..

Safety/Emergency ProtocolUpdate . . ...............

Intentionality Story: Mesa Success Coaches . .........

Intentionality Story: Olympia Chatbot . . ..............

Lorenze Legaspi, Vice President, Admin. Services
Mesa2030 Update:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Mesa2030 Roadmap 11-19-24.pdf

Hai Hoang, Dean, Institutional Effectiveness

Eliza Rabinovich, Faculty Outcomes Coordinator
ACCJC Update:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/ACCJC Presentation Pcab Retreat 11-19-

24.pdf

IE Handout:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Pcab Retreat |IE Data Handout.pdf

Jacqueline Collins, Dir. College Facilities/Operations
Safety/Emergency Protocol Presentation:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Safety Emergency Preparedness 11 19 2

4.pdf

lan Duckles

https://www.sdmesa.edu/about-mesa/office-of-the-

president/presentation-

documents/Mesa _Success Coaches lanDuckles PCAB
Retreat11-19-24.pdf

Chatrlie Lieu
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Olympia Chatbot CharlieLieu 11-19-24.pdf

All-Campus Events:
12/4/24: Holiday Reception, 11:15 a.m. — 1:00 p.m., MC 211 A/B
1/30/25: Convocation, 8:30 a.m. — 12:00 p.m., Mesa Gym
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Fall 2024 Semester Pcab Meetings: 9/3, 9/17, 10/1, 10/15, 11/5, 11/19 (Pcab Retreat), 12/3

*Institutional Committees / Special Reports / Spotlight:

9/3/24: Principles of Community (L. Maxey)

9/17/24: SDCCD Adopted Budget 2024-2025 (L. Legaspi), Spotlight AANAPISI (L. Simpliciano)

10/1/24: Dual Enrollment Strategic Plan (L. Hensley), Single Sign-On MFA (C. Rico), 2024 Bond Measure (L. Legaspi)
10/15/24: Library Update (L. Burgert); Safety Fair (J. Collins, M. Fay); DEIA Discussion Guide (H. Hoang, J. Sundayo)
11/5/24: First Reading — ALMA Committee Proposal (T. Parsons)

11/19/24: Retreat

12/3/24: Second Reading — ALMA Committee Proposal (T. Parsons); Mesa Climate Survey (N. Alarcon); Puente Project
(P. Rodriguez; J. Bernal, C. Allred)

Note: The President’s Cabinet full agendas with notes will be processed following each meeting and posted on the
President’s at: https://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-documents.shtmi
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