
 
November 5, 2024 | 2:15 – 3:45 p.m. | MC 211 A 

1) CALL TO ORDER: Ashanti Hands, President                                                              

2) PRESIDENT’S REPORT                                                                                                                                                                                                    

a) District and Campus Updates: President Ashanti T. 
Hands gave the following updates: 
1) A Board of Trustees meeting will be hosted by San 
Diego Mesa College this Thursday, November 7, 2024. 
The campus presentation to the Board will be held at 
4:00 p.m.; the regular business meeting will follow. 
2) Financial Impact of SDCCD: Each year there is an 
organization called Lightcast that collects information 
from a variety of data. Some highlights: The total 
District’s economic impact is $5.8 Billion in 2023-2024. 
That is enough to support 53,245 jobs or 1 out of every 
43 jobs in the region is attributed to the impact that 
SDCCD has on the region. It is the equivalent to hosting 
the ComicCon Convention 35 times. The net impact of 
SDCCD alumni now working in the country reached 
$4.7 Billion which is the equivalent to supporting 41,101 
jobs. Approximately 9% of students who come from 
other areas to attend a SDCCD college accounts for 
$378.3 Million in added spending. The average 
graduate with an Associate degree from our district will 
see an earnings boost of $10,400/year compared to a 
person with a high school diploma or equivalent. 
SDCCD provides jobs to 4,866 full and part-time 
employees with a total payroll of $391.3 Million. 
3) Pack the Pantry virtual food drive held by the Cal 
Coast Credit Union will continue through November 30, 
2024. For every dollar you donate, the San Diego Food 
Bank can provide 2 meals. The link to donate: 
https://sandiegofoodbank.donorsupport.co/page/FUNRP
MAUYVM?fundraiser=NQFWDDDA&member=SMMFE
XYX 
4) USDA National Institute of Food and Agriculture has 
given a grant that allocates $15 Million to HSIs in this 
area and Mesa College was awarded $400,000. This 
will be in support of our SEEDs program. Waverly Ray 
is doing incredible work and will be recognized by the 
Board of Governors for the sustainability effort. 
 

Ashanti Hands, President 

3) STANDING REPORTS – GOVERNANCE                                                                                               

a) Associated Students: Zora Williams, Associated 
Students President, shared that the Thanksgiving Feast 
will be held on Thursday, November 21, 2024, 3:00 p.m. 
 

Zora Williams, President 

b) Classified Senate: Ayana Woods, Classified Senate 
President, gave the following updates: 
1) CS will once again hold a Fall Fundraiser; information 
will be sent via email this week. All proceeds go to our 
Classified Senate scholarship. 
2) An end-of-year celebration will be held on 

Ayana Woods, President 
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Wednesday, December 18, 2024 for classified 
professionals. 
 

c) Academic Senate: Andrew Hoffman, Academic 
Senate President, gave the following updates: 
1) This week is Fall Plenary for the ASCCC and Andrew 
is attending. 
2) At the last meeting the emerging technologies group 
presented led by Vice Chancellor Fischthal and Alison 
Gurganus. It was on the role of AI in the classroom and 
also the work environment; it is a concern for faculty that 
want to be heard and the Academic Affairs Committee is 
handling the discussion about the language for the 
syllabus. 
3) A resolution was recently passed at City College 
Academic Senate on tasers and a resolution will be 
introduced at the Mesa College AS for a first reading. 
 

Andrew Hoffman, President 

4) Institutional Reports                                                                                                

a) First reading: Proposal for New Committee – ALMA: 
Alliance for Latine Mesa Achievement. Toni Parsons 
presented the first read document of the proposed for 
the Alliance for Latine Mesa Achievement Committee. 
The proposal listed their mission/purpose, 
charge/responsibilities, campus collaborations and their 
proposed membership. The second reading will be held 
at the Tuesday, December 3, 2024, President’s Cabinet 
meeting.   
 

Toni Trejo Parsons, HSI Program Activity Manager 
ALMA Committee Proposal: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-
documents/ALMA%20_Committee_Proposal_Revised_
Pcab_11-5-24.pdf 

5) OPERATIONS                                                                                                              

a) Instructional Updates | Mesa Pathways: Vice 
President of Instruction, Isabel O’Connor, gave the 
following updates: 
1) November 18 is International Education Week. Dora 
Schoenbrun-Fernandez and team have created an array 
of week-long events; including a presentation on 
Tuesday, November 19, 2024 about the Fulbright 
program for students. 
2) Alex Berry shared an Internship Expo will be held on 
Thursday, November 14, 2024, 10:00 a.m. – 2:00 p.m. 
at the Mesa Quad. There are about 200 students 
participating in internships this year. 
3) Dr. O’Connor shared that they met with the State 
Chancellor’s office about the Baccalaureate degree for 
Physical Therapy Assistant which his currently on hold. 
There was one representative from Cal State San 
Bernardino (an acting Dean) who was not ready to 
engage with the Mesa College representatives. The next 
step is this will go to a third-party review (WestEd). They 
are hoping to hear some information before the end of 
December. 
4) Each year Mesa College continues to ask the District 
for FTES target and FTEF allocation for the next 
academic year. In January they will be in full force 

Isabel O’Connor, VPI  
Mesa Pathways Report: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-
documents/Mesa_Pathways_Pcab_11.5.24.pdf 
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building the summer and fall schedules so they need to 
know how much money they have. The VPIs met with 
Vice Chancellor Troy. 
5) There is a December 2, 2024 deadline to submit the 
first six courses for Common Course Numbering.  
6) A lot of the implementations rely on technology and it 
is a challenge when every college at the state level uses 
different systems and the data does not align. There is a 
push for changing the common technology or some 
pieces of it. There is a workgroup that is re-imagining 
CCC Apply in an attempt to streamline it and make it 
less complicated for students. 
7) There is a new way of attendance accounting. A new 
method manual for an attendance accounting which will 
give the same level of apportionment for all classes (6-
weeks, 8-weeks, 10-weeks, 12-weeks and whether it is 
online, hybrid, face-to-face). We have until June 2027 to 
implement. 
 
b) Student Services Updates: Vice President of Student 
Services, Larry Maxey, gave the following updates: 
1) VPSS Maxey stated the attended the CSSO 
Conference in San Francisco 1 ½ weeks ago. 
Discussions included some of the Assembly Bills, 
especially those that impact student services. The 
majority of the conference focused on changes in Title 
IX.  
2) Students on hold for unpaid fees: They determined 
that they would not drop any students on hold for less 
than the student health fee. The District is following up 
and VPSS Maxey should have more information 
tomorrow on why holds are being placed. 
3) Olivia Picolla has taken an acting position at Miramar 
College. Celine Ahearn and Darcy Flores will be filling in 
the gaps in her absence. 
4) Cal Works is bringing an Old Globe performance to 
our campus on November 20, 2024 – As You Like It. A 
dinner will be held at 5:15 p.m. and performance at 6:00 
p.m. They have already reached capacity on 
attendance. 
 
c) Administrative Services Updates: Jacqueline Collins, 
Director of College Facilities and Operations, presented 
updates on the following: 
1) Lance Lareau, District Architect, is holding a 
sustainability workshop for Green Building standards on 
Thursday, November 14, 2024, 10:00 a.m. – 12:00 p.m. 
in D-101. He is gathering input to update our Green 
Building standards and are requesting feedback from the 
entire community/campus. 
2) Lance Lareau mentioned that there are priorities on 
the campus – what area goes first when the Bond is 
passed. These conversations are fluid and they will be 
occurring at the campus level and with campus input. 
We have had input via our Mesa2030 and other 
avenues on our priorities. There will be some intentional 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Larry Maxey, VPSS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Jacqueline Collins, Dir., College Facilities/Operations  
Administrative Services Updates: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-
documents/Admin_Services_Pcab_11_5_24.pdf 
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conversations about who goes first and “the why”. Link 
to the current Prioritized Projects on the District website: 
https://www.sdccd.edu/departments/operations/bond202
4/prioritized-projects.aspx 
3) The Building Evacuation Plan (and next steps) chart 
was presented. From the base plan that has the 
boilerplate language, they will convert the plans that they 
have received and put them in a standard format. The 
evacuation plan will not be placed on the website. They 
will provide a link to the campus community for all to be 
able to access the evacuation plan and will also deploy 
training. 
4) a new service will be employed - a Drop-In Event 
Support beginning on Friday, November 22, 2024. This 
will be a hosted office hour each Friday from 1:00 – 2:00 
p.m. on Zoom format. 
 
d) Institutional Effectiveness: Hai Hoang, Dean, 
Institutional Effectiveness, present an update on the 
Program Review and Outcomes Assessment, training 
schedule for Program Review and Outcomes 
Assessment, Program Review Timeline, ACCJC 
Compliance updates, COA meeting dates and updates, 
Program Review summary and reflection questions, and 
PIEC update.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hai Hoang, Dean, IE 
IE Updates: 
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-
documents/IE_Updates_PCAB_11-5-24.pdf 
 
 
 

 
All-Campus Events:  
12/4/24: Holiday Reception, 11:15 a.m. – 1:00 p.m., MC 211 A/B 
 

 
Fall 2024 Semester Pcab Meetings: 9/3, 9/17, 10/1, 10/15, 11/5, 11/19 (Pcab Retreat), 12/3  

*Institutional Committees / Special Reports / Spotlight: 

9/3/24: Principles of Community (L. Maxey) 

9/17/24: SDCCD Adopted Budget 2024-2025 (L. Legaspi), Spotlight AANAPISI (L. Simpliciano) 

10/1/24: Dual Enrollment Strategic Plan (L. Hensley), Single Sign-On MFA (C. Rico), 2024 Bond Measure (L. Legaspi) 

10/15/24: Library Update (L. Burgert); Safety Fair (J. Collins, M. Fay); DEIA Discussion Guide (H. Hoang, J. Sundayo) 

11/5/24: First Reading – ALMA Committee Proposal (T. Parsons) 

11/19/24: Retreat 

12/3/24: Second Reading – ALMA Committee Proposal (T. Parsons); Mesa Climate Survey (N. Alarcon); Spotlight: Puente 

(P. Rodriguez) 

 

Note: The President’s Cabinet full agendas with notes will be processed following each meeting and posted on the  
President’s at: https://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-documents.shtml 
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