SAN DIEGO MESA COLLEGE

President’s Cabinet

The following documents were shared at the May 6, 2025 President’'s Cabinet Retreat:

President’s Cabinet

RETREAT AGENDA:
Opening Remarks / Objectives:

ACCIJC Status & Report Writing Update:
Summary of current progress, report writing timeline, and
next steps.

Mesa2030 Roadmap - Reflections
Overview of Mesa 2030 goals, previous roadmap objectives.

Mesa2030 - Moving Forward: Focusing our Efforts

Capture ideas and reflections that will inform the work of the
summer task force. Activities: Defining Success, Potential
Measures, and Focusing our Efforts.

Next steps:

e For the ACCIC Follow-up Report: Kindly take a
moment to review the report and share your
feedback and ideas with our primary writers:

o Liza: erabinovich@sdccd.edu, Dina:
dmiyoshi@sdccd.edu, Mandy:
ajohnsto@sdccd.edu, Andrew:
ahoffman@sdccd.edu

o To access the report, please log in to your
SDCCD account.

Facilitator: Ashanti T. Hands, Ed.D., President

Retreat Agenda/General Presentation Slides:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Pcab Retreat Agenda Meeting Slides 5-6-
25 Optimized.pdf

Liza Rabinovich, Facility Outcomes Coordinator

ACCJC Status:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/ACCIC Learning Outcomes Pcab Retreat 5-6-
25 Optimized.pdf

Hai Hoang, Dean IE

Mesa2030 Roadmap Reflections:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Mesa2030 Roadmap Reflections Pcab Retreat

5-6-24.pdf

Facilitator: Deborah Shepley, Gensler Principal and Global
Education Practice Area Leader

Success — Measures — Focus Presentation:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Deborah Shepley presentation Pcab Retreat 5-

6-25.pdf

Roadmap to Mesa2030: 2021-2026:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-documents/Mesa2030-
Roadmap Pcab Retreat 5-6-25 Optimized.pdf

Hai Hoang, Dean IE
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e For Mesa2030 activities: if you have a moment,
please review the materials and share your thoughts,
suggestions, or ideas with Hai at hhoang@sdccd.edu

Closing Ashanti T. Hands, Ed.D. President

All-Campus Events/Grad Ceremonies:

Veterans’ Grad Celebration: Wednesday, May 7, 2025, 5:00 — 7:30 p.m., MC 211 A/B
EOPS & Special Programs Celebration: Thursday, May 8, 2025, 5:00 — 6:30 p.m., MC 211 A/B
Asian American Pacific Islander Recognition: May 9, 2025, 5:00 — 7:00 p.m., Mesa Quad
Classified Service Awards: Wednesday, May 14, 2025, 11:00 a.m. — 1:00 p.m., Mesa Quad
Rite of Passage: Wednesday, May 14, 2025, 5:00 — 7:30 p.m., CCE — North City Campus
Golden Scissors Fashion Show: May 16, 2025, 4:30 — 7:30 p.m., Mesa Quad

Lavender Celebration: Tuesday, May 20, 2025, 4:30 — 6:00 p.m., D-101

PTA Pinning Ceremony: Friday, May 23, 2025, 5:00 — 7:00 p.m., MC 211 A/B
Commencement: Friday, May 30, 2025, 2:00 — 5:00 p.m., Merrill Douglas Stadium
Classicon: June 3-5, 2025

Spring 2025 Semester Pcab Meetings: 2/4, 2/18 3/4, 3/18, 4/15, 5/6 (Pcab Retreat), 5/20

*Institutional Committees / Special Reports / Spotlight:

2/4/25: Grants (W. Ray); HSI E-3 Curriculum Work Group: Success of AB 1705 Advocacy Effort (P. Gustin, D. Budzynski,
J. Bernal)

2/18/25: 2025-2028 Student Equity Plan (L. Maxey; C. Rico)

3/4/25: BARC: First Reading (L. Legaspi); CHP: First Reading (L. Legaspi)

3/18/25: BARC: Second Reading (L. Legaspi); CHP: Second Reading (L. Legaspi); FHP First Reading (I. O'Connor);
AANHPI Student Achievement Program and Kapwa Learning Community (P. Guevarra)

4/15/25: FHP Second Reading (I. O'Connor); CEL/LOFT (T. Williamson, K. Palacios, L. Howell, C. Lieber); ACCJC Draft
Report Timeline and IE update (H. Hoang)

5/6/25: Pcab Retreat

5/20/25: Grants Update (K. Stellmacher; M. Lettieri); CDAIE (J. Sundayo); Accreditation Update / Operations Updates

Note: The President’'s Cabinet full agendas with notes will be processed following each meeting and posted on the
President’s at: https://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-documents.shtml
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