SAN DIEGO MESA COLLEGE

President’s Cabinet Retreat
May 7, 2024 | 2:15 - 5:00 p.m. | MC 211 A/B

Tuesday, May 7, 2024, President’s Cabinet Retreat

2:15 — 2:25 p.m.

2:25 — 3:25 p.m. Enroliment Management

3:35 — 4:55 p.m. Institutional Effectiveness

4:55 —5:00 p.m. Closing

Ashanti Hands, President

Isabel O’Connor, VP, Instruction
Donna Budzynski, Faculty/Chair, Chemistry
Ailene Cua Crakes, Dean, Student Development

Enrollment Management: From Vision to Action: Strategies for
Enacting the Strategic Enrollment Management Plan
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Enrollment Management Presentation Pcab Retre
at 5.7.24Draft3.pdf

Hai Hoang, Dean, Institutional Effectiveness
Nancy Cortés, Acting Associate Dean, Research & Innovation

Learning From Success: Graduate Survey 2019-2023
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/IE Presentation Pcab Retreat Graduate Survey 2
019-2023 5.7.24.pdf

|IE Data Handout:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/IE_Data Handout v2 5.7.24.pdf

IE Group Activity Handout:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/IE_Pcab Retreat GroupActivityHandoutv3 5.7.24.p
df

Spotlight on Equity and Excellence presentations may be view at the Mesa College YouTube Channel at:

https://youtu.be/g95DGNu2ZZM

Note: The President’'s Cabinet full agendas with notes will be processed following each meeting and posted on the
President’s at: http://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-agenda-outcomes.shtml
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